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FINANCE & ADMINISTRATION COMMITTEE 

MEETING MINUTES 

 
Tuesday, February 19, 2019  12:00 pm 

COUNCIL CHAMBERS 

 
Present: N. Mann, Chair, D. Marchisella, Mayor & Ex Officio, C. Patrie, Member; S. 

Finamore, Member 

Resources: J. Thomas, Dir. Protective Services, E. Louis, Administrative Assistant, D. 
Gagnon, CAO/Treasurer; A. Vlahovich, Economic Development Coordinator; 
N. Bray, Clerk; N. Ottolino, HR Manager; T. Dunlop, Parks & Recreation 
Manager 

Others Present: T. Turner, Councillor 
E. Pearce, Councillor 
 

 

1. ROLL CALL 

The meeting was called to order by the Chair at 12:01pm. 

 

2. DECLARATION OF CONFLICT OF INTEREST 

S. Finamore declared an indirect conflict of interest regarding item 7.2 Wildcats Update 

 

3. MINUTES OF THE PREVIOUS MEETINGS 

3.1 August 20, 2018 

Res#: 19-01 
Moved By: D. Marchisella 
Seconded By: S. Finamore 

That the minutes of the August 20, 2018 meeting of the Finance and Administration 
Committee be adopted; 

And That the minutes of the February 6, 2019 Special meeting of the Finance and 
Administration Committee be adopted. 

Carried 
 

4. PUBLIC PRESENTATIONS 
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5. INTRODUCTION AND CONSIDERATION OF CORPORATE REPORTS 

5.1 Report of the CAO re: Policy Changes 

Res#: 19-02 
Moved By: C. Patrie 
Seconded By: S. Finamore 

THAT the report of the Chief Administrative Officer re. Policy Changes dated February 15, 
2019 be received; 

AND THAT the draft code of conduct, staff-council relations policy and Integrity 
Commissioner protocol be forwarded to Council for review. 

Carried 
 

5.2 Draft Community Grant Policy 

for review 

Moved By: C. Patrie 
Seconded By: D. Marchisella 

THAT the report of the Chief Administrative Officer re. Policy Changes dated February 15, 
2019 be received. 

 

A motion to defer to the March 18th 2019 Finance & Administration Committee meeting was 
introduced. 

 

Res#: 19-03 
Moved By: D. Marchisella 
Seconded By: S. Finamore 

That this matter be deferred to the March 18th 2019 Finance and Administration meeting; 
And That Staff be instructed to provide more detail. 

Carried 
 

5.3 Memo from the CAO re: Town Hall meeting format ideas 

Report from the Mayor 

 
Moved By: D. Marchisella 
Seconded By: S. Finamore 

That Report DM2019-01 of Mayor Marchisella dated 14th January 2019 be received;  

And that the City of Elliot Lake adopt a plan for Semi-Annual Town Hall Meetings for the 
open and transparent sharing of ideas with the residents of the City of Elliot Lake. 

Staff was instructed to bring additional information to the next regular Finance & 
Administration committee meeting. 

A motion to amend the resolution was introduced. 
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Res#: 19-04 
Moved By: N. Mann 
Seconded By: D. Marchisella 

An amendment was introduced to include "adopt in principle" 
Carried 

Res#: 19-05 
Moved By: D. Marchisella 
Seconded By: S. Finamore 

Main Motion, as amended: 

That Report DM2019-01 of Mayor Marchisella dated 14th January 2019 be received;  

And that the City of Elliot Lake adopt in principle a plan for Semi-Annual Town Hall Meetings 
for the open and transparent sharing of ideas with the residents of the City of Elliot Lake. 

Carried 
 

6. PRESENTATION OF COMMITTEE REPORTS 

 

7. UNFINISHED BUSINESS 

7.1 Report of the CAO re: Draft Social Media Policy 

S. Finamore recommended volunteers be included in the definition of "Staff" for the purpose 
of this policy 

Res#: 19-06 
Moved By: D. Marchisella 
Seconded By: C. Patrie 

THAT the report of the Chief Administrative Officer re. Social Media Policy dated February 
15, 2019 be received; 

AND THAT the draft social media policy be forwarded to Council for review. 

Carried 

 
S. Finamore left her seat at 12:56pm. 

7.2 Report of the CAO re: Wildcats Update 

Moved By: C. Patrie  
Seconded By: D. Marchisella 

THAT the report of the Chief Administrative officer dated February 14, 2019 be received for 
discussion purposes only. 

 

A motion to defer to the March 18th 2019 Finance & Administration Committee meeting was 
introduced. 
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Res#: 19-07 

Moved By: D. Marchisella 
Seconded By: N. Mann 

That this matter be deferred to the March 18th 2019 regular Finance & Administration 
Committee; 

And That the Wildcats provide additional information such as an updated organizational 
chart and more detailed financials. 

Carried 

 

S. Finamore returned to her chair at 1:15pm. 
 

8. CORRESPONDENCE 

 

9. PUBLIC QUESTION PERIOD 

Q: Mike Thomas asked that, in regards to item 7.1 Social Media Policy, should it not include 
information regarding quorum of Council on social media sites being illegal per the 
Municipal Act. 

A: That does not need to be included in the policy as it is addressed in the Municipal Act 
which supersedes any municipal policy or bylaw 

 

10. ADDENDUM 

 

11. CLOSED SESSION 

 

12. SCHEDULING OF NEXT MEETING 

The next scheduled Finance & Administration meeting is Monday, March 18th 2019 at 4:15 pm. 

 

13. ADJOURNMENT 

Res#: 19-08 
Moved By: C. Patrie 
Seconded By: S. Finamore 

That the meeting be adjourned at the hour of 1:18pm. 

Carried 
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Our Vision

No one should go hungry. 

Our Mission

To provide temporary food relief to people who are 
struggling with hunger in our community.

Our Goal

To provide a three day supply of food and supplies once 
per month, to our clients.
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• Review the history of the Elliot Lake Emergency 

Food Bank Inc.

• Review the issues affecting the Food Bank.

• Review the Board Strategy for 2019.

• How can Town Council help us?

OVERVIEW
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History of the Elliot Lake Food 

Bank Inc.

• The Elliot Lake Emergency Food Bank was 

incorporated on January 29th, 1992.

• Started by six of the churches in the community.

• The constitution and by-laws were established by 

the churches.

• Lawyer Roland Aube assisted with the legal aspects 

of the incorporation and continues as our lawyer. 
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Historical Information

• In 1992, Denison Mines Ltd. closed the last 

operating mine in Elliot Lake. 

• The process of incorporation was started one year 

before the last mine closed.

• Food Bank Clients receive a three day emergency 

supply of food, once per month. In December, a 

Christmas Hamper is available.
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Historical Information

• 85% of our operating expenses are spent locally. 

• 70 cents of every dollar raised is spent on food.

• 30% of our costs are: overhead, staff, utilities and 

rent. 

• Over the past four years, the total number of 

individuals served averages out at approximately 

5,000 residents per year.
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Issues Facing the Food Bank Today

• Shrinking revenues, both government agencies and the private sector.

• Rising expenses for food, rent and utilities.

• Our individual donation base is on fixed incomes.

• Shrinking and aging Church Congregations.
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Financial Funding

• At the start of each year, we have no guaranteed funding. In the past 27 
years we have never had any guaranteed sponsorship.

• Without the Dwojakowski endowment, the MacIsaac donation, and 
Algoma District Health Grant, we would currently be heading to closure.

• For the past four years our operating budget average was $110 K.
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2019 Action Plan

• Financial – Secure funding for this year and into the future by 
approaching the local businesses and government agencies.

• Operations – Secure a larger building to enable us to 
effectively store, manage and distribute food to the public.

• Communications – Establish a webpage to keep the 
community informed on Food Bank statistics, food 
requirements, volunteering, how to donate and who is on the 
Board of Directors.
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2019 Action Plan

• Community - We have reached out to the other Agencies in the Community 

that deal with feeding those who are hunger or disenfranchised, to look at 

synergies for cost savings. All the Groups, the Salvation Army, Club 90, 

Maple Gate, Larry’s Place and Grace Christian Church agree that this is a 

good idea.

• Community - We will meet as a Group and develop an action plan that 

helps each organization stabilize their ability to maintain an adequate food 

supply.
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How Can Town Council Help?

• As a newly elected council we are asking for a four year 

commitment to help us address hunger insecurity in our 

community. The four year commitment ensures we start the 

New Year off on a positive cash flow.

• We do not expect council to take on the total annual 

operating costs.  We ask that you donate one month’s 

expenses, $10.000.00. 

• A financial donation by City Council will establish our 

credibility when approaching Business and Government 

Agencies.
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Conclusion

Thank you for giving us the opportunity to discuss the

Emergency Food Bank and the issues we face in 

trying to address hunger and food security within the

Elliot Lake Community.
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STAFF REPORT  

 

 

REPORT OF THE CHIEF ADMINISTRATIVE OFFICER FOR THE CONSIDERATION 

OF FINANCE AND ADMINSTRATION COMMITTEE   

 

OBJECTIVE  

To provide Council with information regarding the Elliot Lake Wildcats junior hockey franchise.  

 

RECOMMENDATION  

 

THAT the report of the Chief Administrative officer dated February 14, 2019 be received; 

AND THAT the Finance and Administration Committee approve the concept of purchasing the NOJHL 

team franchise from the Elliot Lake Wildcats;  

AND THAT the franchise team be operated as a commission reporting to the Corporation of the City of 

Elliot Lake; 

AND THAT Council authorize the Clerk to advertise for positions for the commission board as defined in 

the operations plan  

AND THAT these recommendations be forwarded to Council for review and adoption. 

 
 
 
  

 
 
 

_______________________________   _______________________________ 
Ashten Vlahovich      Daniel Gagnon 
Economic Development Coordinator    Chief Administrative Officer 
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 Report Pg #2 

BACKGROUND  

Elliot Lake Wildcats secured a $100,000 start up loan from the City of Elliot Lake in 2014 to purchase a 

franchise from the NOJHL, incorporation expenses and working capital to being the season; to replace 

the previous Junior hockey team in town.   

Council approved the loan to the Elliot Lake Wildcats with the understanding that it was a short term 

repayable loan to re-establish a Junior hockey team.  With a majority of players coming from out of 

town, and teams hosted almost every week throughout the season, Junior Hockey has brought 

hundreds of thousands of dollars in direct and indirect economic impact to Elliot Lake. By all accounts, 

Junior Hockey is an asset to the community.   

The initial Elliot Lake Wildcats board was to include two members of Council, four members of the 

community and the CAO as a resource to provide some communication and oversight to the 

Municipality for holding the liability.  After the initial year, there was no longer City appointees nor 

resources on the board until late 2018. Although some payments were made in the past, there is still 

an outstanding liability of $50,000 and a limited ability to repay the loan.  This was communicated to 

Council and administration late in 2018 and staff (and two Council representatives) have been working 

with members of the Elliot Lake Wildcats board to determine a solution. 

ANALYSIS  

After review of the financial information provided, it is apparent that Junior Hockey in Elliot Lake is a 

non-profit venture, and to remain sustainable requires additional support.  Throughout the last four 

years, the Elliot Lake Wildcats have built a community team that is supported greatly through 

sponsorship and community volunteers, however had been carrying a net loss that required them to 

borrow additional funds to remain operating.  The organization has been working to streamline their 

financial planning and  is now able to cover annual operating expenses without paying down any 

borrowing; leaving the City without a debt repayment over the last 2 years.  Without additional 

support, the organization may risk not being able to continue, or at least not repay any liabilities owed.   

In order to ensure the Municipality receive some repayment of the outstanding loan, and the 

community is able to retain a Junior Hockey team for the economic and social benefits; it is 

recommended that the City purchase the franchise asset and that the team be operated as a 

commission board at arms length from the City of Elliot Lake.   

The board should be comprised of 7 members, 2 from the City of Elliot Lake, 5 from the community at 

large and also include resources as required including the CAO. An annual operating plan and budget 

will required for an approval by Council prior to the next operating season similar to the Elliot Lake 

Residential Development Commission and the Mississagi Park Commission.  Operating at an arms 

length from the Municipality will allow for assistance with financial planning, transparency, cash flow 

sustainability and accountability.  Volunteer support and community sponsorship remain an integral 

part to the organization and are required to ensure Junior Hockey continue in Elliot Lake.     
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 Report Pg #3 

 

The intention of changing the scope of operations is to simply ensure long-term sustainability and 

future economic and social benefit for the community – at a minimal cost to the tax payer.    

  

F INANCIAL IMPACT  

The estimated outstanding loan owed to the City is $50,000.  The Elliot Lake Wildcats hold the NOJHL 

franchise as an asset that can be sold to finance debt repayment. The current value of an NOJHL franchise 

is $80,000.  As noted, the organizations budget covers operating expenses but is not able to make any 

payments toward debt – therefore to ensure future sustainability it is recommended that the City 

purchase the franchise at market value of $80,000 and the organization utilize this to pay off all debts.  

The City will no longer carry the loan, and retain the NOJHL franchise as an asset.  

Assets

Franchise (estimated value) $80,000

Total Assets $80,000

Outstanding Liabilities

City loan $50,000

ELNOS loan $25,000

Other debts $5,000

Total Liablities $80,000  

L INKS TO STRATEGIC PLAN  

This project aligns with the City’s Strategic Plan through; 

o Capitalize on opportunities for diversification and community Growth 

o Support local business community  

o Development of strong partnerships 

o Support youth organizations 

  

SUMMARY  

As Junior Hockey has proven economic and social benefits, it is an important community asset and to 

ensure the future sustainability through governance and transparency, the City should move forward 

with the purchase of the NOJHL franchise and the development of commission to manage the 

operations of a Junior Hockey team.  The City holding the franchise will provide oversight, financial 

planning assistance, cash flow, transparency and overall future sustainability.  
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JUNIOR HOCKEY – 2019 -2020 
OPERATIONS PLAN 
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2019-2020 Operations Plan 

Overview 
Junior Hockey has proven to have economic and social benefit to the community of Elliot Lake.  Each year new money is 

spent in town by those attracted to the community including players, their families visiting, and opponent teams almost every 

Friday throughout the season, and even spectators from opposing teams.  The league has 13 teams including teams nearby in 

Espanola, Blind River, Sudbury and Sault Ste. Marie and has been able to attract spectators from opposing teams to Elliot 

Lake.  

The City of Elliot Lake will purchase the NOJHL franchise from the Elliot Lake Wildcats at market value.  The Elliot Lake 

Wildcats will utilize these funds to repay liabilities to the City, ELNOS and other debts owed.  The City of Elliot Lake will 

then appoint a Commission to manage the operations of the Junior Hockey team in Elliot Lake. The Commission will report 

through to the City of Elliot Lake requiring an annual operations plan and budget submitted and approved prior to the next 

season.  

 

Objectives/Operations 

The main objective is for the City to purchase the NOJHL franchise and establish a commission for the operations 

of a Junior Hockey team beginning with the 2019-2020 season.  The commission will be responsible for 

implementing the budget, employment and management of staff, and oversight of all operations pertaining to a 

junior hockey team. 

Management and Reporting 

Reporting Structure 

The organization will consist of a 7 member Board who will hire staff and manage operations of the Junior Hockey 

team.  The Board of Directors will be composed of Council Representatives, Business Representatives and 

Community Representatives.  The Board of Directors will elect a Chair and a mandate will be set to ensure the 

implementation of the operations plan is successful.  The organization will report to Council quarterly.  
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Organizational Structure 

 

 

 Board Composition 

 

 

 

 

 

Total 7 Members  

Terms: Term of Council 

Resources: Required – CAO, additional resources optional as recommended by Council or Board 
 
Process: Councillors nominated by Council 

Business and Community members will be appointed by Council through an application process 
initiated by the City of Elliot Lake. 
The Chair will be selected by the Board 

 

 

 
 

City Council

General 
Manager

Coach Assistant Coach Trainer Additional Staaff

Junior Hockey 
Commission 

(Board) 

Municipal 

Representatives: 

 2 Members 

 

 

Business Community 

Members: 

 2 members  

 

Community 

Representatives: 

 3 members 
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Budget 

Initial Investment 

The City of Elliot Lake will purchase the NOJHL franchise at market value or an estimated $80,000, of which the Elliot Lake 

wildcats will repay the balance owing on the loan to the City (estimated $50,000), and repay all other outstanding debts so the 

organization is free and clear of any liability.  

 

2019-2020 Operating Budget 

 

** financials / budget to come in near future.  
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Summary 

Junior Hockey has a long-standing historical significance in Elliot Lake, and has continued to play an 

integral part in attracting people to the community providing both social and economic benefit.  In 

order to ensure future sustainability of a Junior Hockey Team, the City of Elliot Lake will provide 

oversight, financial planning and cash flow assistance, and accountability and transparency to 

support an arms length Commission in managing the operations.  Community support through 

volunteerism, sponsorship and spectatorship will continue to be an integral part in the success of the 

organization.  

 

 
 

[eventual] Recommendation to Council 

THAT the report of the Chief Administrative officer dated February 14, 2019 be received; 

AND THAT Council approve the purchase of the NOJHL team franchise from the Elliot Lake 

Wildcats; 

AND THAT the franchise team be operated as a commission reporting to the Corporation of the 

City of Elliot Lake in accordance with 2019-2020 operations plan; 

AND THAT Council authorize the City Clerk to advertise for positions for the commission board 

as defined in the operations plan. 

 

Agenda Package Pg 27



 

7 | P a g e  
 

 

 

 

 

Agenda Package Pg 28



Agenda Package Pg 29



Agenda Package Pg 30



Agenda Package Pg 31



Agenda Package Pg 32



Agenda Package Pg 33



Agenda Package Pg 34



Agenda Package Pg 35



Agenda Package Pg 36



Agenda Package Pg 37



Agenda Package Pg 38



Agenda Package Pg 39



Agenda Package Pg 40



Agenda Package Pg 41



Agenda Package Pg 42



Agenda Package Pg 43



Agenda Package Pg 44



Agenda Package Pg 45



Agenda Package Pg 46



Agenda Package Pg 47



Agenda Package Pg 48



Agenda Package Pg 49



Agenda Package Pg 50



Agenda Package Pg 51



Agenda Package Pg 52



Agenda Package Pg 53



 

STAFF  REPORT  

 

REPORT OF THE TREASURER 
APPLICATIONS UNDER SECTION 357 OF THE MUNICIPAL ACT 

FOR THE CONSIDERATION OF COUNCIL 

 

OBJECTIVE  

The purpose of this report is to authorize the Treasurer to adjust the Tax Roll under Section 357 of the 

Municipal Act, 2001 for two (2) property tax accounts. 

 

RECOMMENDATION  

THAT the Staff Report dated March 12th, 2019 be received; 

AND THAT taxes totalling approximately $1,343.04 be adjusted under Section 357 of the Municipal Act, 2001 

of which the City’s portion is estimated to be $1,234.11 and of which the School Board education portion is 

estimated to be $108.93;   

AND THAT the Treasurer be directed to adjust the Tax Roll accordingly; 

AND THAT staff be authorized and directed to do all things necessary to give effect to this resolution. 

 
 
 
 
 
 
 
 
Respectfully Submitted Approved 

 
 
 

_______________________________    __________________________________ 
France Gagnon       Daniel Gagnon 
Deputy Tax Collector      Chief Administrative Officer / Treasurer 
 
 
 

March 12th, 2019 
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 Report Pg #2 

BACKGROUND  

Section 357 of the Municipal Act, 2001 allows for the reduction, cancellation or refund of property taxes once 

an application is submitted to the treasurer in accordance with Section 357. Subsection 357(1)(d) of the 

Municipal Act, 2001 states that the municipality may cancel, reduce or refund all or part of taxes levied on 

land if: 

“(d) during the year or during the preceding year after the return of the assessment roll, a building on the 
land, 

(i) was razed by fire, demolition or otherwise, or 

(ii) was damaged by fire, demolition or otherwise so as to render it substantially unusable for 
the purposes for which it was used immediately prior to the damage.” 

 

Applications received by the City in accordance with Section 357 are sent to the Municipal Property 

Assessment Corporation (MPAC) for review and are returned to the City along with a reviewed phase-in 

property assessment value.  

Eligibility and the amount of relief are key issues to be determined by council. 

City council must hold a meeting and make its decision in respect of such an application no later than 

September 30th of the year following the year in respect of which the application is made. Applicants have 

35 days from the date that a decision is made by council to file a notice of appeal with the Assessment Review 

Board (ARB). Where council fails to make a decision by the September 30th deadline, the applicant may appeal 

to the ARB on or before October 21st of that year. 

 

ANALYSIS  

The two (2) following applications were received by the City in accordance with Section 357, and were 

returned by MPAC with revised phase-in assessment values. 

Application Number: 18-04 

Application Reason:  DEMOLITION OF HOUSE 

Claim Relief Period: FROM: SEPTEMBER 10, 2018 – TO: DECEMBER 31, 2018 

Taxation Year:  2018 

Original 2018 Phase-In Assessment Value:  74,000 

Revised 2018 Phase-In Assessment Value:    9,742 

Reduction to 2018 Phase-in Assessment Value: 64,258 

2018 Municipal Tax Adjustment: [64,258 x (113/365) x 0.01880113*] = $374.02 
*(2018 Municipal Urban Residential Tax Rate) 

2018 Education Tax Adjustment: [64,258 x (113/365) x 0.00170000*] = $33.82 
*(2018 Education Urban Residential Tax Rate) 
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 Report Pg #3 

Application Number: 18-03 

Application Reason:  DEMOLITION OF IN GROUND POOL 

Claim Relief Period: FROM: JANUARY 01, 2017 – TO: DECEMBER 31, 2018 

Taxation Years:  2017 & 2018 

Original 2017 Phase-In Assessment Value:  116,750 

Revised 2017 Phase-In Assessment Value:    95,902 

Reduction to 2017 Phase-in Assessment Value:   20,848 

 

Original 2018 Phase-In Assessment Value:  124,500 

Revised 2018 Phase-In Assessment Value:  102,268 

Reduction to 2018 Phase-in Assessment Value:   22,232 

Municipal Tax Adjustment: [20,848 x (365/365) x 0.02120600*] + [22,232 x (365/365) x 0.01880113**] = $860.09 
*(2017 Municipal Urban Residential Tax Rate) 

**(2018 Municipal Urban Residential Tax Rate) 

Education Tax Adjustment: [20,848 x (365/365) x 0.00179000*] + [22,232 x (365/365) x 0.00170000**]   = $75.11 
*(2017 Education Urban Residential Tax Rate) 

**(2018 Education Urban Residential Tax Rate) 

 

F INANCIAL IMPACT  

The City of Elliot Lake’s municipal tax portion is estimated to be reduced by $860.09 for application number 

18-03, and is estimated to be reduced by $374.02 for application number 18-04, for a total reduction of 

$1,234.11. The education portion of the tax adjustment under Section 357 of the Municipal Act, 2001 will be 

charged back to the appropriate School Board. 

 

Tax Adjustments under Section 357 of the Municipal Act, 2001 

Application Number Municipal Portion Education Portion Total 

18-04 $374.02 $33.82 $407.84 

18-03 $860.09 $75.11 $935.20 

Total $1,234.11 $108.93 $1,343.04 

 

 

L INKS TO STRATEGIC PLAN  

Strong Municipal Corporate Administration and Governance 

 

SUMMARY  

That Council pass a resolution to approve the tax adjustments presented in this report.  
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MMEEMMOO  
 

 

To:  Council  

cc.   

From:  Daniel Gagnon   

Date:    Feb 15, 2019

Subject:   Draft Community Grant Program   

 
The purpose of this memo is to introduce the concept of a revised grant program that 
would replace the former event support policy. A draft program is attached.  
 
Admittedly, the program requires additional work but by tabling it at the committee level 
some discussion and feedback can be sought in order to refine the program in time for 
the 2019 budget exercise to come in the coming weeks.  
  
The grant program would accommodate community non-profit groups applying for grants 
and/or in-kind contributions from the city to their special projects or initiatives. It is not 
intended to be used for core funding year over year for any community group or 
organization. Although Council can consider funding groups or projects outside of the 
grant program at their discretion.  

This program would accommodate special events and projects related to economic 
development / tourism as contemplated by the former event support policy but is also 
more broad and flexible.  

Some key areas that need feedback are:  

 Approval authority  

o Delegate authority to staff (if applicants meet all specifications and there are 
enough funds for all applicants) or  

o Use a committee or Council to review applications at or immediately prior to 
budget exercise 

o Some other format  

 Refine themes or priority areas for funding / types of projects 

 Establish a budget envelope for 2019 and beyond   
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Respectfully Submitted,  

 

Daniel Gagnon  
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DRAFT 
 

 

Community Grant Program  
 
Revised: Feb 2019 
 
 
 
 
 

Introduction / Policy Statement:  
 

In accordance with its Official Plan, the City of Elliot Lake (the City) wishes to promote a varied 
and rich quality of life for all its residents and visitors. At times, community groups and 
organizations in Elliot Lake need financial assistance to support community-based special 
projects or events.  
 
The Community Grant Policy has been created to provide limited financial assistance to 
community groups and not-for-profit organizations within the City to assist with various 
activities. This support is in recognition of the value of these groups to the well-being and 
growth of the community and is to help the municipality retain a strong community focus. 
  
This policy and related forms, is meant to streamline processing of grant requests and to ensure 
that any funds are distributed in an open, fair and accountable process and to the best benefit 
of the community.  
 
Funding Options:  
 
Each year, as part of the annual budget process, Council will determine a financial commitment 
to the "Community Grant Program". This money, up to a maximum of $3,500 per eligible 
organization, will be available for direct community grants.  
 
In addition to direct community grants, Council will also establish a budget for in-kind support 
and reserves the right to limit the value of said support to $2,500 per eligible organization. In-
kind support may consist of the use of municipal property at reduced or no cost, municipal staff 
support, loan of equipment or material. In-kind support is calculated according to the City of 
Elliot Lake’s User Fees and Charges By-Law. 
  
Prior to submitting an application to the Community Grant Program that contains a request for 
in-kind support, a mandatory consultation meeting is required with the Elliot Lake 
Department(s) responsible for providing said in-kind support.  
 
Please contact the ** Department to arrange a pre-application meeting to discuss the required 
in-kind support request.  
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Priorities for Funding:  

 Arts, Culture and Heritage projects or events  

 Community Beautification projects or events  

 Special Events  

 Tourism / Economic Development projects or events 

 Other focus areas?  
o Something minor at staff’s discretion (ie. prizes for charity events) 
o Families seeking funding assistance for travel to out of town for sports and other 

activities   
 
Eligibility Criteria:  
1. Applicants must be non-profit community groups and organizations whose primary focus is 
within Elliot Lake.  

2. Grants are intended to be supplementary to an organization's main sources of funding. The 
grant shall not be considered as the primary source of funding for the organization. The 
organization must show exploration of other financial and in-kind support (i.e.: fund-raising and 
volunteer support).  

3. All funding shall be for future projects. Retroactive funding will not be considered.  

4. Repeat grants will only be available to organizations who have complied with the reporting 
requirements of any previous grants.  

5. Repeat grant applications must show how their event/activity differs from their previous 
application(s) and new events may be prioritized over returning events.  

6. Approved funding is only for the fiscal year in which the organization has applied. It is not to 
be regarded as a commitment by the Municipality to continue such assistance in future years.  

7. Funding requests may be reduced in value at the discretion of the Committee to support a 
wider range of projects.  

8. No financial grants will be considered unless specifically authorized by this policy. In 
according grants, the Municipality may impose, at its sole and unique discretion, the conditions 
it deems fit.  
 
Exclusions:  
1. Individuals, businesses, publicly-funded institutions (i.e.: schools, hospitals, etc.) and non-
profit organizations that are predominantly funded by the government through tax dollars are 
not eligible to apply for the Community Grant Program.  

2. Organizations that may be located within the City of Elliot Lake, but are more regionally- 
oriented, or that represent or service a special interest group shall not be considered for a 
municipal grant under the Community Grant Program.  

3. Unless special circumstances warrant, consideration will not be given to requests for grants 
from recreational sports groups, nor will funds be used to sponsor an individual athlete or team 
for a competition, or to subsidize participation in a sports event. Recreation in Elliot Lake is 
managed by Recreation Associations and have separate funding mechanisms, not related to this 
policy.  
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Application Guidelines:  
All grant applications shall be submitted on the "Community Grant Application Form" and 
directed to the [staff to be determined] by September *, 2019, and shall include:  
 
1. The name of the organization(s), and the contact information (name, address and telephone 
and email) of a person who can answer questions regarding the information submitted on the 
application form;  
2. A brief description of the organization;  
3. The list of Board/Committee members of the organization;  
4. A brief description of the event/project; including objectives of the event/project, or the 
benefits to the community resulting from the event/project and expected date of completion;  
5. Budget for the event/project (please use the attached "Community Grant Application Budget 
Form") and indicate clearly what budget items will be funded through the Community Grant;  
6. If applicable, any request for in-kind support must be outlined on the In-Kind Support 
Summary Document and approved by the Recreation and/or Public Works Department prior to 
submitting the application. Please contact the Recreation and Public Works departments to 
schedule a meeting.  
7. The organization's financial statement from the previous year.  
 
Applicants who have questions about eligibility or any aspect of the application should contact 
the City Office before completing the “Community Grant Application Form”.  
 
Municipal Review of Application:  
 

1. All requests for financial grants will be considered having regard for the Municipality's 
current budget. Under normal circumstances, only one (1) request per organization is to be 
considered in a calendar year.  

2. The [** Committee / or staff yet to be determined] shall review each community grant 
application to ensure that all necessary information is provided before the Grant Application is 
submitted to council for consideration. Incomplete Grant Applications will not be considered.  

3. All grants will be assessed in terms of the need for the project; cost effectiveness, financial 
viability; contribution to the quality of life in the community and community 
involvement/response.  
 
Application Deadline and Notification of Acceptance:  
 
Applications must be received by September *, 2019 for all events/projects in the upcoming 
calendar/fiscal year.  
Notification of acceptance will take place after the Elliot Lake budget process. The annual 
budget process timelines vary and applicants need to take into account that approvals may not 
be granted in the time that suits their event, or particular needs.  
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Accountability:  
1. Prior to the disbursement of any municipal funds, all Grantees must sign a “Letter of 
Agreement” on the approved form, which specifies the terms and conditions of the grant.  

2. Organizations awarded a grant will be held accountable for the expenditure of the funds in 
accordance with the stated objectives/plans. Grants in future years will be reviewed based on 
past demonstrated fiscal responsibility of the applicants.  

3. Funds granted under this program must be used for the specific purposes outlined in the 
application. They are not transferable between projects or groups without prior Council 
approval.  

4. Accountability statements must be completed and submitted within 60 days of the 
event/project’s completion. The statement shall include:  

A description of the completed event/project;  
A financial report listing all expenditures and revenues pertaining to the event/project, and 
the use of the funds;  
The signature of the Chair of the organization  

Groups are encouraged to submit photos of their activity/event that can be used by the 
City to promote the Community Grant Program and/or the municipality.  
 
Failure to provide an "Accountability Statement" may result in future requests being denied.  
 
Municipal Liability Insurance Coverage:  
All grantees are required to ensure adequate levels of property, general liability and/or alcohol 
related event insurance naming the City of Elliot Lake as an additional insured. This provision 
may be waived for special events that are jointly managed and/or otherwise covered by the 
existing municipal policy. The determination of insurance levels is at the sole and unique 
discretion of the City, either through the CAO's office or by Council resolution.  
 

------------------------------------------- 
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To:  Council  

cc.   

From:  Daniel Gagnon   

Date:    Feb 15, 2019

Subject:   Town Hall Meeting Options   

 
The Finance and Administration Committee may wish to consider the mayor’s proposed 
Town Hall meeting report enclosed. Some research was done during the past term of 
Council on the issue of hosting town hall meetings. As such, the Mayor submitted the 
attached to bring the issue forward to this Council.  
 
The scope and format needs to be refined but the Town Hall format can be useful for 
updating the municipal strategic plan and/or 2019 budget deliberations or generally 
improving communication and feedback with the public.  
 

A recommendation to Council and/or direction to staff to refine any procedural issues 
related to hosting Town Halls would be appropriate.  

 

 

Daniel Gagnon  
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To implement a structure for semi-annual Town Hall meetings for the open and transparent sharing of 
ideas with the residents of the City of Elliot Lake. 

 
 
 
 

That Report DM2019-01 of Mayor Marchisella dated 14th January 2019 be received; 

And that the City of Elliot Lake adopt a plan for Semi-Annual Town Hall Meetings for the open and 
transparent sharing of ideas with the residents of the City of Elliot Lake. 

 

 

 
 
 
Respectfully Submitted 
 
 

 
_______________________________  
Prepared by  
Mayor Dan Marchisella 
 
 
 
14th January 2019   

RECOMMENDATION 

 
The Corporation of the City of Elliot Lake 

Council Report DM2019-01 

Report of Mayor Marchisella 
for the Consideration of Council 

RE: Approval of Semi-Annual Town Hall Meetings 

OBJECTIVE 
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Open Forum Town Hall Meetings: 

 
The traditional town hall meeting format is well suited to raise awareness of an issue and solicit 

feedback from a defined community. The council may schedule semi-annual open forum “Town Hall” 

style meetings for the purpose of open and transparent discussion with members of the community 

within the limits of a pre-set agenda or points of discussion.  These meetings are an official meeting of 

council and are viewed as an opportunity to listen to the thoughts and ideas of our community members.   

No Decisions or Business: 

No less than three members of council and including the Mayor will attend the semi-annual meetings 

Town Hall meetings. Councilors may choose at their discretion attendance. Under no circumstances may 

the members discuss or otherwise deal with any matter in a way that materially advances the business or 

decision making of the council. 

Notice of Town Hall Meetings: 

Two weeks’ notice shall be required for Town Hall meetings, to be posted on the City’s website and 

bulletin board to include agenda or topic with defined purpose of meeting. 

Structure for Town Hall Meetings: 

Two structures may be employed to facilitate Town Hall meetings: 
1. Panel style structure for information dissemination can be utilized to pass information on one or more 

topics to the members of the community.  

2. Round Table style structure can be used for information gathering, surveys and think tank process. 

The agenda will follow Council’s Procedural By-law and be structured accordingly, an example agenda 

follows and Panel and Round Table style are subject to the elements listed below: 

 

Moderator:  

The importance of a good moderator can be easily overlooked, but it is a critical factor in determining a 

meeting’s success or failure. Ideally, the moderator should have some familiarity with the issue, but that 

knowledge may be secondary to his or her skills in keeping a meeting moving and on point. The 

moderator should thoroughly understand the objective of the meeting, should ensure adherence to the 

time schedule and rules of engagement, should not allow the agenda to be hijacked by either speakers or 

audience members, and should be able to insert questions or topics to keep the meeting moving as 

necessary.  Town Hall meetings may utilize the Mayor or an exterior moderator, to be determined by 

Council according to the specifics of the meeting. 

 

 

 

 

BACKGROUND 
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Special Guests: 

In addition to an effective moderator and appropriate high-level speakers, council should consider 

whether there are other potential speakers or attendees who could add to the effectiveness of the town 

hall meeting. 

Recording secretary:  

The Town Hall meetings shall be recorded by a recording secretary for future use of ideas brought 

forward.  The recording secretary will develop a Summary Report and deliver to council and post results 

on city website and through the use of local media.  

Facilitate Next Steps:  

If valuable ideas or opportunities arise from the Town Hall meeting, the said idea should be directed to 

the appropriate committee for further discussion.  Such direction will be provided within the Summary 

Report. 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TOWN HALL MEETING 

AGENDA 

DATE 

LOCATION 

 
1. CALL TO ORDER 

2. DECLARATION OF CONFLICTS OF INTEREST 

3. MINUTES OF PREVIOUS MEETINGS 

4. PUBLIC PRESENTATIONS 

5. UNFINISHED BUSINESS 

6. CORRESPONDANCE 

7. TOWN HALL BUSINESS 

7.1 Commencement of Town Hall meeting; Welcome and Introduction of Moderator 
7.2 Introduction of Discussion Point #1; PANEL or ROUND table style (clarify) 

7.3 Introduction of Discussion Point #2; PANEL or ROUND table style (clarify) 

7.4 Introduction of Discussion Point #3; PANEL or ROUND table style (clarify) 

7.5 . 

8. ADDENDUM 

9. CLOSED SESSION BUSINESS 

10. NEXT MEETING 

11. ADJOURNMENT 
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Panel Style Elements:  
 
a. Overview of Topic  #1 (5 minutes - Subject expert outlines the issue)  
b. Perspectives on the Topic - Councilors (5 minutes each)  
c. Audience Input/Questions and Answers on specified Topic (30 minutes)  
d. As the final agenda item under section 7. Town Hall Business 

d.i. Audience Input/Interaction or Final Questions – All Topics (15 minutes - Moderator solicits 
       questions on current proposals and suggestions for next steps)  
d.ii. Summary and Conclusion - Moderator (5 minutes)  

 
Round Table Elements:  
 
a. A presentation from a subject expert outlining the issue, its causes and its severity (15 minutes) 

b. A discussion from a panel of stakeholders on their perspectives of the issue (15 minutes) 

c. Audience questions on the issue – to the panel (30 minutes) 

d. Mediator outlines current/past efforts to address the issue (10 minutes)  

e. Audience engage with council ideas to implement in rectifying issue at set tables; Councilors provide 

    their perspectives on these efforts from their table (1 hour) 

f.  Councilors present the collected table feedback (10 minutes each)  

g. Audience input/questions on current efforts and suggestions for next step (15 minutes) 

h. Moderator leads interaction with council to find consensus on next steps to be forwarded to 

    appropriate committee (15 minutes) 

 
 
 

Staff Time. 
 
 

 

Strong Municipal Corporate Administration and Governance 

Educate the Public 

 

  

Approval is sought to further public engagement in the information sharing process, fostering strong 
relations with community members. 

ANALYSIS 

FINANCIAL IMPACT 

LINKS TO STRATEGIC PLAN 

SUMMARY 
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