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County of Wellington

Statement of Operations as of

Annual

Budget

YTD YTD Remaining

BudgetActual $ Actual %Actual $

April

Solid Waste Services 

30 Apr 2015

Revenue

 0% $714,322 Grants and Subsidies $717,700 $3,313 $3,378 

 70% $3,832 Licenses, Permits and Rents $12,900 $9,068 $9,068 

 28% $1,594,978 User Fees & Charges $2,225,000 $173,534 $630,022 

 13% $847,202 Sales Revenue $972,600 $52,566 $125,398 

 25% $297,515 Internal Recoveries $396,100 $88,212 $98,585 

Total Revenue $4,324,300 $326,693 $866,451  20% $3,457,849 

Expenditures

 30% $1,636,679 Salaries, Wages and Benefits $2,338,200 $182,817 $701,521 

 18% $770,037 Supplies, Material & Equipment $935,000 $21,327 $164,963 

 22% $3,459,563 Purchased Services $4,428,800 $307,949 $969,237 

 75% $33,966 Insurance & Financial $136,800 $4,457 $102,835 

 22% $309,534 Internal Charges $398,000 $88,073 $88,466 

Total Expenditures $8,236,800 $604,623 $2,027,023  25% $6,209,777 

NET OPERATING

COST / (REVENUE)
$3,912,500 $277,931 $1,160,572  30% $2,751,928 

Transfers

 0% $(272,700)Transfers from Reserves $(272,700) $0 $0 

 100% $0 Transfer to Reserves $800,000 $0 $800,000 

Total Transfers $527,300 $0 $800,000  152% $(272,700)

NET COST (REVENUE) $4,439,800 $277,931 $1,960,572  44% $2,479,228 
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Capital Work-in-Progress Expenditures By Departments

County of Wellington

LIFE-TO-DATE ACTUALS

Approved

Budget Actual

Current

Year

Previous

Years Total

% of

Budget

Remaining

Budget

April

All Open Projects For The Period Ending April 30, 2015

05-May-2015

Solid Waste Services

$1,200,000 $3,751 $30,240 $1,006,569 $1,036,809  86 % $163,191Elora Transfer clsd Nichol LF

$200,000 $1,323 $1,323 $148,500 $149,823  75 % $50,177Aberfoyle Closed Site

$40,000 $0 $0 $0 $0  0 % $40,0002015 SWS Equipment

$360,000 $0 $0 $6,411 $6,411  2 % $353,589Belwood Closed Site

Total Solid Waste Services $1,800,000 $5,074 $31,563 $1,161,480 $1,193,043 $606,957  66 %
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        COMMITTEE REPORT  
  
  

To:  Chair and Members of the Solid Waste Services Committee 

From:  Ken DeHart, County Treasurer 

Date:  Tuesday, May 12, 2015 

Subject:  2015-2019 Five Year Plan Forecast for Solid Waste - Revisited 

 

Background: 

The County’s five-year plan represents a forecast of future infrastructure and service level needs that 
allows staff to continuously monitor County funding requirements and adequately plan to meet these 
needs.  The budget approval process, while taking into account the forecasted years 2 through 5 of the 
five-year plan, results in the approval of those projects and operational impacts in the current budget 
year only.  All future forecasted capital and operational impacts within the five-year plan are to be 
reviewed on an annual basis through the budget approval process. 

The County’s 2015 budget was approved on January 29, 2015.  At that time, Council requested an 
additional review of the 2015-2019 five-year plan before the 2016 budget process began, with a 
specific focus on the operating and capital impacts planned through the 2016-2019 period.  Each 
committee will be presented with the 2015-2019 five-year plan report and forecast that was presented 
in January for their respective departments.  The purpose of this review is for Council to identify areas 
of concern or changes to priorities prior to the development of the 2016 Budget and Five-Year Plan. 

Additional information on operating or capital impacts can be provided if requested by the committee. 

 

Recommendation:  

That the attached 2015-2019 five year plan report for the Solid Waste Services Department be received 
for information; and 
 
That Council identify any areas of concern or changes in priorities to be considered for the 2016 Budget 
and Five-Year Plan Process. 
 
 
Respectfully submitted, 
 

 
Ken DeHart, CPA, CGA 
County Treasurer 
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        COMMITTEE REPORT  
  
  
To:  Chair and Members of the Solid Waste Services Committee 
From:  Ken DeHart, County Treasurer 
Date:  Tuesday, January 13, 2015 
Subject:  2015 Budget - Solid Waste Services 
 

Background: 
The 2015 budget package for Solid Waste Services is respectfully submitted for the Committee’s 
consideration. 
 
Attachments: 
a. Programme information page 
b. Proposed 2015 Operating Budget 
c. Proposed 2015-2019 Capital Budget 
d. Explanation of major budget items 
 

Recommendation:  
 
That the attached 2015 Operating Budget and 2015-2019 Capital Budget for Solid Waste Services be 
approved and forwarded to the Administration, Finance and Personnel Committee. 
 
 
Respectfully submitted, 
 

 
Ken DeHart, CPA, CGA 
County Treasurer 
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COUNTY OF WELLINGTON 
2015 BUDGET 

PROGRAMME OVERVIEW 
 
Programme: Solid Waste Services 
Department: 
Governance: 

Engineering Services 
Solid Waste Services Committee 

 
Programme Description  

 The County provides programmes for the collection and disposal of municipal solid waste and 
recyclables, and operates one active landfill site and five transfer stations 

 The County is also responsible for 15 closed landfill sites 
 A curbside user pay collection service is offered in urban and built up areas, as well as in rural 

areas of Guelph/Eramosa and Erin 
 Landfill sites and transfer stations provide waste and recyclable disposal opportunities for the 

County’s remaining rural residents as well as opportunities for urban residents to dispose of 
items and quantities not appropriate for curbside collection 

 The County holds seven HHW events, one in each member municipality each year.  These events 
provide residents a means to dispose of a wide range of household hazardous waste materials.  
A portion of the cost of the service is offset by funding provided by Stewardship Ontario.   
 

 
2015 Budget Highlights 

Capital work planned for 2015 includes: 
 A continued investment in the Elora transfer station (closed Nichol Landfill) and a replacement 

of a pickup truck.  Both projects are fully funded from reserve. 
 

Operating impacts in 2015: 
 Reduction of the transfer to the solid waste capital reserve based on the reserves balance and 

projected future capital requirements 
 Waste Diversion Ontario (WDO) funding has been increased to $641,700 in 2015 based on the 

province-wide Blue Box arbitration results and funding announcement in December 2014 
 Tipping fees have been increased in 2015 to reflect revenues experienced in 2014 and 

expectations for 2015 
 

 
 
 Staff Complement 

(Full time equivalents) 
 

2014 
 

2015 
Administration 7.3 7.3 
Operations 2.0 2.0 
Collections 2.3 2.3 
Rolloff 4.6 4.6 
Transfer stations 10.8 10.8 
Disposal 3.3 3.3 
Total 30.3 30.3 

Current employee count: 34 
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% chg

Budget

$chg

Budget

2015

Budget

2014

Budget

2014

Prelim Actuals

Solid Waste Services

2015 Operating Budget Estimate

County of Wellington

Revenue

$693,000 $717,700 $24,700 Grants and Subsidies $449,856  3.6 %

$12,900 $12,900 $0 Licenses, Permits and Rents $12,887  0.0 %

$2,032,900 $2,225,000 $192,100 User Fees & Charges $2,222,810  9.4 %

$915,300 $972,600 $57,300 Sales Revenue $657,177  6.3 %

$365,100 $396,100 $31,000 Internal Recoveries $285,527  8.5 %

Total $3,628,258 $4,019,200 $4,324,300 $305,100 Revenue  7.6 %

Expenditure

$2,286,400 $2,338,200 $51,800 Salaries, Wages and Benefits $2,186,628  2.3 %

$930,600 $935,000 $4,400 Supplies, Material & Equipment $797,373  0.5 %

$4,427,400 $4,428,800 $1,400 Purchased Services $3,976,873  0.0 %

$140,100 $136,800 $(3,300)Insurance & Financial $137,301 (2.4)%

$366,400 $398,000 $31,600 Internal Charges $278,646  8.6 %

Total $7,376,822 $8,150,900 $8,236,800 $85,900 Expenditure  1.1 %

Transfers

$(274,900) $(272,700) $2,200 Transfers from Reserves $(217,816) (0.8)%

$55,000 $0 $(55,000)Transfer to Capital $55,000 (100.0)%

$900,000 $800,000 $(100,000)Transfer to Reserves $900,000 (11.1)%

Total $737,184 $680,100 $527,300 $(152,800)Transfers (22.5)%

NET COST(REVENUE) $4,485,748 $4,811,800 $4,439,800 $(372,000) (7.7)%
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COUNTY OF WELLINGTON
2015-2019 CAPITAL BUDGET
Programme/Service: Solid Waste Services
Department: Engineering Services
Governance: Solid Waste Services Committee

Gross Project Cost
(Uninflated $000's) Total Sources of Financing

Project Subsidy & Current Reserves & Development
2015 2016 2017 2018 2019 Cost Recoveries Revenues Other Charges Debentures

Equipment
1      Collection: Van 40$         40$         40$              
2      General Ops: Pickup 40$         40$         80$         80$              
3      Collections Ops Pickup 40$         40$         40$              
4      Disposal Ops: Pickup 40$         40$         40$              
5      Transfer Ops: Backhoe 105$       105$       105$            
6      Rolloff Ops: Lugger 200$       200$       400$       400$            
7      Disposal Ops: Compactor 600$       600$       600$            
8      Transfer Ops: Pickup 40$         40$         40$              
9      Disposal Ops: Loader 225$       225$       225$            

10    Rolloff Ops: Pickup 40$         40$         40$              

Subtotal 40$         40$        80$        905$      545$      1,610$   -$           -$         1,610$         -$             -$           

Active Landfill Sites and Transfer Stations
11    Leachate Collection System: Riverstown 1,700$    1,700$    3,400$    3,100$      300$            
12    Riverstown - New Cell Development Phase 1 100$       100$       100$         
13    Riverstown - Cell Development Phase 2 300$       300$       300$         
14    Riverstown - Passive Methane System Study 60$         60$         60$           
15    Site Improvements - road maintenance all sites 100$       100$       100$         
16    Waste Management Strategy 300$       300$       300$         

Subtotal -$        100$      160$      2,300$   1,700$   4,260$   -$           3,960$      300$           -$             -$           

Closed Landfill Sites
17    100$       100$       200$       200$            

Subtotal 100$       100$      -$       -$       -$       200$      -$           -$         200$           -$             -$           

TOTAL 140$       240$      240$      3,205$   2,245$   6,070$   -$           3,960$      2,110$         -$             -$           

SOURCES OF FUNDING BY YEAR 2015 2016 2017 2018 2019 TOTAL
Recoveries -$        -$       -$       -$       -$       -$       
Subsidy -$        -$       -$       -$       -$       -$       
Current Revenues -$        100$      160$      2,100$   1,600$   3,960$   
Reserves and Other 140$       140$      80$        1,105$   645$      2,110$   
Development Charges -$        -$       -$       -$       -$       -$       
Growth Related Debt -$        -$       -$       -$       -$       -$       
Debentures -$        -$       -$       -$       -$       -$       
Totals 140$       240$      240$      3,205$   2,245$   6,070$   

Project Description

Elora Transfer (closed Nichol LF)
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COUNTY OF WELLINGTON 
2015 Budget – Solid Waste Services 

Explanation of Significant Budget items 
 
Operating Budget 
The proposed budget includes operating expenditures of $8,236,800 representing a 1.1% increase over 
the approved 2014 budget. Total revenues are projected to be $4,324,300 representing an increase of 
7.6%.  Taking into account transfers to capital and reserves, the net tax levy requirement for solid 
waste is 7.7% lower relative to the 2014 budget, which is predominantly related to higher revenue 
expectations in 2015. 
 
Revenue 
 
• Waste Diversion Ontario (WDO) funding for the Blue Box programme has been increased by 

$53,500 to $641,700 in 2015 based on the province-wide Blue Box arbitration results and funding 
announcement in December 2014.   

• Reduced grant revenue from Stewardship Ontario as a result of a mobile hazardous waste depot 
that has been put on hold for 2015 (and a corresponding reduced expenditure).   

• The overall net change to grants and subsidies in 2015 is expected to be an increase of $24,700. 
• Sales revenue includes the contract with Waste Management for processing and marketing of blue 

box recyclables that began in July of 2009.  Commodity prices in 2014 have been better than 
anticipated, Blue box material sales revenue is still to be received for 2014 and actual amounts are 
expected result in a positive variance by year end. The 2015 budget has been increased to 
$972,600 as a result.  

• Tipping fees have been adjusted to $1.2 million from $1.07 million to reflect revenue amounts 
received in 2014 and expectations for 2015.  User pay bag sales have been budgeted at $1.02 
million for 2015. 

 

 
 
Expenditure 
 
• Supplies, materials and equipment consists of the cost of user pay bags, blue boxes, a $200,000 

allocation for capping material for the landfill sites, as well as construction materials at various sites 
that consists of sand/gravel/stone/culverts/etc. and related work, fuel for vehicle operation, health 
and safety and other miscellaneous costs. 

• Purchased services includes contracts for the processing of blue box materials as well as curbside 
blue box and garbage collection, as set out below: 

 
Description 2014 Budget 2015 Budget 

Waste Collection contract $785,000 $809,200 
Blue Box Collection contract $1,173,000 $1,204,900 

Description
2012 

budget
2012    

actual
2013 

budget
2013   

actual
2014 

budget
2014 YTD 

actual
2015 draft 

budget
User pay bag sales $985,000 $1,008,002 $1,012,900 $996,270 $964,900 $993,152 $1,025,000 

Tipping Fees $1,055,000 $1,206,674 $1,120,000 $1,209,358 $1,068,000 $1,137,151 $1,200,000 
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Blue Box material processing contract $540,400 $529,600 
 
• Additional purchased service expenditures include consulting fees, advertising costs, diversion 

activities including hosting HHW events, wood grinding, and metal recycling, and the costs related 
to the running of the waste facilities that are contracted out. 

 
 
Capital/Reserve Transfers  
 
• The transfer to the landfill closure and post-closure reserve provides a source of funding for all 

operating and capital costs associated with closed landfill sites.  The reserve transfer will continue 
over the forecast period at $600,000 annually.  Funding from the reserve to offset operating costs 
in 2015 is set at $272,700. 

• The transfer to the Solid Waste Services Equipment Reserve has been reduced to $200,000 in 2015 
based on a review of future equipment needs and costs in the five-year plan 

 
Capital Budget 
 
Highlights of the Solid Waste Services capital forecast are as follows: 
• New and replacement equipment of $1.6 million over five years all funded by the Solid Waste 

equipment reserve 
• Improvements at active landfill sites and transfer stations for $4.3 million including: 

• The Leachate Collection System at Riverstown in 2018 and 2019, the need for which will be 
determined by Ministry of Environment findings  

• Riverstown new cell development in 2017 and 2018  
• Road maintenance for all sites in 2016 
• A passive methane system study in 2016 
• The development of a waste management strategy is identified in 2018 

• Continued investment in the closed Nichol landfill site (now the Elora Transfer Station) which 
funded from the landfill closure and post-closure reserve 

• The proposed Solid Waste Services capital plan is funded entirely by the levy and reserves, without 
the need for debt financing 
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        COMMITTEE REPORT  
  
  

To:  Chair and Members of the Solid Waste Services Committee 

From:  Gordon J. Ough, P. Eng., County Engineer  
Date:            Tuesday, May 12, 2015 

Subject:  Correspondence from the Guelph Hiking Train Club 

 

 

Background: 

Correspondence has been received from the Guelph Hiking Trail Club requesting an accommodation 
with the County to receive complimentary user pay garbage bags for their use related to litter and dog 
waste collected from the trail on the Smith property on Watson Road (WR41) and from the trail at 
Starkey Hill on Arkell Road (WR37). The correspondence is attached as attachment #1. 
 
The Guelph Hiking Trail Club (GHTC) is one of several trail organizations that have operated within the 
County of Wellington for many years. 
 
Attached for interest is an acknowledgement page (Attachment #2) and a table of contents page 
(attachment #3) related to a trail guide that the County produces and updates periodically. The trail 
guide was last updated in 2013.  
 
To access this trail guide you can go to the County of Wellington website at www.wellington.ca, click 
on the “A to Z Services” tab, scroll down to the “T’ section and click on “Trails” and click on the 
“Wellington Walks” tab. The “Trail Etiquette and Safety” section (page 50-54) of the guide is attached 
as attachment #4 with the parts underlined that refer to how each trail user is taught to be responsible 
when it comes to cleaning up after themselves, others and their pets. 
 
The County owns three trails at Wellington Place; (the Trestle Bridge, the Aboyne and the Museum 
Trails) and also helps operate the Kissing Bridge Trailway section in Guelph/Eramosa and Mapleton. 
 
The County has no financial dealing with any of the other trail groups other than staff involvement 
related to the production of the Trail Guide. 
 
There are over 40 trails listed in the 2013 version of the Guide. 
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Discussion: 
To date, no other group associated with the various hiking trails in the County has submitted a request 
to receive complimentary user pay garbage bags to relieve volunteers of the financial hardship 
associated with the collection and disposal of the garbage from their trails. 
 
A response received on April 29th to my inquiry of the GHTC regarding the volume and the composition 
of waste that is in play, revealed that garbage cans, with lids with a 4”hole in them to accommodate 
doggie poop-bags were placed at the trailhead by the GRCA at the GHTC request. This was done 
apparently to encourage hikers with dogs to “at least” bring the dog waste back to the trailhead. As 
noted in attachment #5, the garbage cans have attracted just as much personal litter as dog waste. 
Signs and the Trail Etiquette and Safety section of the Trail Guide encourage trail users to take out all 
of their litter, dog waste etc. It would appear that even more education and encouragement to be 
responsible hikers is needed. 
 
It is noted that the Aberfoyle Transfer Facility accepts garbage from Wellington residents, in a bag of 
their choosing, for $1.00/bag and is open from 8am to 4pm Wednesday Friday and Saturdays. 
 
 
 
 

Recommendation:  
 

That Mr. John Fisher’s request for complimentary user pay bags for the disposal of waste from the 
Smith Property on Watson Road and Starky Hill on Arkell Rd be denied, and, that Mr. Fisher and his 
volunteers been reminded that Wellington County residents can drop waste off at the Aberfoyle 
Landfill Facility at 6922 Concession 4, Puslinch in a bag of their choosing for a dollar a bag between 
8am and 4pm on Wednesday, Friday and Saturdays. 
 
Respectfully submitted, 
 

 
 
Gordon J. Ough, P. Eng. 
County Engineer 
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