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Minutes of a regular meeting of the Council of The Corporation of The City of Elliot Lake 

 

Monday, February 25, 2019 

7:00 PM 

Committee Room 

 

Present D. Marchisella, Mayor 

L. Cyr, Councillor (arrived late) 

E. Pearce, Councillor 

N. Mann, Councillor 

S. Finamore, Councillor 

C. Patrie, Councillor 

T. Turner, Councillor 

D. Gagnon, Chief Administrative Officer 

D. Halloch, Director of Public Works 

A. Vlahovich, Economic Development Coordinator 

T. Dunlop, Director or Recreation and Culture 

L. Chaloux, Chief Building Official 

N. Bray, City Clerk 
 

 

1. CALL TO ORDER 

2. ROLL CALL 

Res. 45/19 

Moved By: N. Mann 

Seconded By: E. Pearce 

That addendum items be added to the agenda and dealt with after item 5.1 Public 

Presentations 

Carried 

3. DECLARATIONS OF CONFLICT OF INTEREST 

 Councillor Finamore declared an indirect pecuniary interest on item 10.1  
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4. ADOPTION OF PREVIOUS MINUTES 

4.1 February 11, 2019 - Regular. 

Res.  46/19 

Moved By: C. Patrie      

Seconded By: T. Turner 

That the following minutes be adopted: 

February 11, 2019 - Regular. 

 

Carried 

 

4.2 Reading of resolutions passed following the closed session of the February 11, 

2019 Council meeting. 

 

 

5. PUBLIC PRESENTATIONS 

5.1 February 8, 2019 696 Squadron Royal Canadian Air Cadets  

re: program overview 

Presenters:  Lt. Dennis Meeking and Lt. Tammy VanRoon 

15. ADDENDUM 

15.1 February 25, 2019. Verbal Update from the Chief Administrative Officer 

re: response to Civic Centre partial roof collapse and status report of other 

municipal facilities. 

15.2 February 25, 2019. Presentation from Counselling Centre for East Algoma 

re: services available 

Presenter: Shelly Watt Proulx 

 

6. INTRODUCTION AND CONSIDERATION OF CORPORATE REPORTS 

6.1 February 20, 2019. Report of the Chief Administrative Officer 

re: securing treasury services for the 2019 Budget process 
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Res.  47/19 

Moved By: N. Mann 

Seconded By: E. Pearce 

That the report of the Chief Administrative Officer dated February 20, 2019 be 

received; 

And that the negotiation method in the City's procurement Policy be used to 

contract KPMG to provide interim treasury support services as required and 

directed by the CAO at the proposed rate of $150/hr at an upset cost of $60,000 

to be taken from the treasury department operating budgets 

Carried 

 

7. PRESENTATION OF COMMITTEE REPORTS 

7.1 February 20, 2019. Report from the Finance and Administration Committee 

re: Draft Social Media Policy 

Res.  48/19 

Moved By: N. Mann 

Seconded By: L. Cyr 

That the report of the Chief Administrative Officer re. Social Media Policy dated 

February 15, 2019 be received; 

And that the draft social media policy be approved. 

Carried 

 

7.2 February 20, 2019. Report from the Finance and Administration Committee 

re: Policy Changes - draft code of conduct, staff-council relations, Integrity 

Commissioner protocol 

Res.  49/19 

Moved By:      L. Cyr 

Seconded By: C.  Patrie 

That the report of the Chief Administrative Officer re. Policy Changes dated 

February 15, 2019 be received; 

And that the draft code of conduct, staff-council relations policy and Integrity 

Commissioner protocol be approved. 

Carried 
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7.3 February 20, 2019. Report from the Economic Development Standing 

Committee 

re: City of Elliot Lake Services Directory 

Res.  50/19 

Moved By:      C. Patrie 

Seconded By: N. Mann 

That the memo of the Community Development Officer be received; 

And that the Services Directory be received 

 

Carried 

 

7.4 February 21, 2019. Report from the Economic Development Standing 

Committee 

re: Economic Development Intern 

Res.  51/19 

Moved By:  C. Patrie   

Seconded By: S. Finamore 

That the report of the Economic Development Coordinator dated February 14, 

2019 be received; 

And That Council approve an expansion request for an economic development 

intern at an upset contribution of $9,000 including a 10% funding contribution and 

employer benefit costs; 

And that Council authorize staff submit a funding application to NOHFC or 

FedNor for the intern position 

 

Carried 

 

8. UNFINISHED BUSINESS 

8.1 February 6, 2019. Report from the Chief Administrative Officer 

re: Rogers Cell Tower  

Res.  52/19 

Moved By:   S. Finamore 

Seconded By: E. Pearce 
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That the report of the Chief Administrative Officer dated February 6,2019 be 

received; 

And that the City provide a letter of concurrence confirming that Rogers 

consulted with the community and the city on the proposed site at 1 College 

Place in Elliot Lake for the installation of a 70 meter cell tower. 

  

Carried 

 

9. PETITIONS  

 Councillor Finamore left her seat at the table 

10. CORRESPONDENCE 

10.1 February 13, 2019. Memo from the City Clerk 

re: Resignation from Councillor Patrie - Elliot Lake Wildcat's Board 

Res.  53/19 

Moved By:   N. Mann 

Seconded By: E. Peace 

That the resignation of Councillor Patrie be received with regret. 

Carried 

 

Councillor Finamore returned to her seat 

11. NOTICES OF MOTION 

12. PUBLIC QUESTION PERIOD 

13. INTRODUCTION AND CONSIDERATION OF BY-LAWS 

 

13.1 By-Law No. 19.04 

Being a by-law to amend Council Procedure By-Law 16-6 - extend meeting past 

11:00 PM 

Res.  54/19 

Moved By:      L. Cyr 

Seconded By: S. Finamore 

That By-Law 19-04 be passed 
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Carried 

 

13.2 By-Law 19-05 

Being a by-law to authorize the entering into of an Amending Agreement to the 

Public Transit Infrastructure Fund Phase One (Ontario) Transfer Payment 

Agreement. 

Res.  55/19 

Moved By:      C. Patrie 

Seconded By: E. Pearce 

That By-Law 19-05 be passed 

Carried  

 

13.3 By-Law No. 19-06 

Being a bylaw to authorize the entering into of a funding agreement with the 

Association of Municipalities of Ontario for Ontario's Main Street Revitalization 

Initiative 

Res.  56/19 

Moved By:      L. Cyr 

Seconded By: N. Mann 

That By-Law No. 19-06 be passed 

 

Carried 

 

13.4 By-Law 19-07 

Being a by-law to amend By-law No. 04-79, a by-law to provide for the 

remuneration of the Mayor and members of Council of the Corporation of the City 

of Elliot Lake. 

Res.  57/19 

Moved By:      S. Finamore 

Seconded By: C. Patrie 

That By-Law No.19-07 be passed 

Carried 
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14. COUNCIL REPORTS AND ANNOUNCEMENTS 

 Happening at the Collins Hall  

- March 1 – Entertainment Series – Brass Transit/The Musical Legacy of Chicago – Tickets at Collins 

Hall 

- April 1 – Bob Cates “Comedy in Motion” / Family Show – Tickets on sale soon at Collins Hall 

- March 11th -  Duggers and Scoops at the Collins Hall. 

KIDS YOGA PROGRAM  
 
Monday to Friday, 3:45 p.m. to 5 p.m. at In Motion Fitness Centre, 6 Elizabeth Walk  
 
EL Ice Fishing Derby 
 
A big thank you to all who took part this year, including all of our sponsors, staff and to all the 
students that helped William Elliott drill the 700 holes, and of course the many anglers that help 
make this a success. 
 
Winter Fest 
 
This Saturday March 2nd from 10 am until 4 pm, come on down to Spruce Beach to enjoy some 
of our Winter Festival activities, fun for all ages… and on Sunday Evening, watch the torch run 
and fireworks from Mount DuFour Ski Hill, beginning around 7pm. The Figure Skate show has 
been moved to the Blind River arena for the Friday night event. Remember buses will be running 
free of charge for the Saturdays events, both from Collins Hall and the Arena down to the beach 
for festivities. 
 
SATURDAY 9TH MARCH 2019  
 
2019 Dunlop Lodge Ice Fishing Derby $25.00 for 16 and over and $12.00 for 11 – 15 year olds. 
Fish must be caught anywhere on Dunlop Lake between the hours of 10 a.m. and 3 p.m. Register 
at Dunlop Lodge. For more info: (705) 848-8090  
 
Used Batteries 
 
The City recently became a collector for used batteries (under 5 kg each) and cellphones. 

It is important that used batteries and cellphones remain out of our landfill, so please drop 

them off at either the Public Works office. You are encouraged to spread the word and 

help recycle. 

Bowl for Kids 
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If you are interested in taking part in this years “Bowl for Kids” fundraiser on either March 21st or 
March 22nd, please contact Bill Riddle at 705-848-4143 

Ski Hill 

The ski Hill will be celebrating 30 years of the 4 seat lift on March 30th, come down to see what’s 
going on. 

Winter Conditions and the Civic Center 
 
This being one of the worst overall winters in many decades, again I must thank our Public Works 
Crews for level of work we see here in Elliot Lake. They have been working overtime on trying to 
keep our roads safe and drivable along with extended hours to cut snow banks and curbside back, 
again public safety being a priority. That being said, all are aware of the unfortunate circumstance 
of the Civic Center Theatre roof collapse. To quash any rumours, this event has come completely 
unexpected with no prior warning signs that there had been any previous issues with the roof on 
that building. There were no leaks, and no complaints or warning. City Council underwent a 
detailed Building Condition Assessment on all city owned facilities in 2016, with the final report 
coming to council in January of 2017. The only concerns with the CC identified were with the 
foundations and emergency exit retaining wall, which have been repaired in short order, again 
nothing structurally or with the roof. From what we currently know, the conditions of snow, rain, 
and ice, repeat have played havoc with determining weight loads, which may have led to this 
accident. Through the city’s diligence, all facilities have been shut down until we are positive they 
are safe to use. I remind you in this type of situation, that Councillors, staff and our families also 
use these facilities on a regular basis, and none of us would ever put any of our loved ones or 
yours in harm’s way. We understand the vast impact of the loss of this building and are currently 
looking at where to rehouse some of the services that were provided at the CC, and will continue 
to keep the community informed. 

 

15. ADDENDUM – brought forward on the agenda (after item 5) 

15.1 February 25, 2019. Verbal Update from the Chief Administrative Officer 

re: response to Civic Centre partial roof collapse and status report of other 

municipal facilities. 

15.2 February 25, 2019. Presentation from Counselling Centre for East Algoma 

re: services available 

Presenter: Shelly Watt Proulx 

  

16. CLOSED SESSION (if applicable) 
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17. ADJOURNMENT 

Res.  58/19 

Moved By:      T. Turner 

Seconded By:  S. Finamore 

That this meeting adjourn at the hour of 8:31 PM 

 

Carried 

 

 

 

_________________________ 

Mayor 

 

_________________________ 

City Clerk 
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Minutes of a special meeting of the Council of The Corporation of The City of Elliot Lake 

 

Wednesday, March 6, 2019, 4:15 PM 

Committee Room 

 

Present D. Marchisella, Mayor 

L. Cyr, Councillor 

E. Pearce, Councillor  

N. Mann, Councillor 

S. Finamore, Councillor 

C. Patrie, Councillor – via telephone 

T. Turner, Councillor 

 D. Gagnon, Chief Administrative Officer 

N. Bray, City Clerk 

 

 

 

1. CALL TO ORDER 

2. ROLL CALL 

3. DECLARATIONS OF CONFLICT OF INTEREST 

4. PUBLIC PRESENTATIONS 

5. CORRESPONDENCE LIST 

6. REPORTS 

6.1 March 5, 2019. Memo from the Chief Administrative officer 

re: urgent procurement of loader mounted snow blower unit 

Res. 59/19 

Moved By:     N. Mann 

Seconded By: L. Cyr 

That the procurement of a loader mounted snow blower unit be referred to the 

2019 Budget process. 

Carried 
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6.2 March 5, 2019. Report from the Chief Administrative Officer 

re: potential acquisition of property for municipal purposes. 

As this matter deals with a proposed or pending acquisition of land by the 

municipality it may be discussed in closed session as per Section 239(2)(c) of the 

Municipal Act  

Res. 60/19 

Moved By:      E. Pearce 

Seconded By: L. Cyr 

That this matter be discussed in closed session. 

  Councillor Mann excused himself from the meeting at 4:21 PM 

  At the request of Mayor Marchisella the following roll call vote was recorded: 

  In Favour 

  T. Turner 

  E. Pearce 

  L. Cyr 

  D. Marchisella 

  Opposed 

  S. Finamore 

Carried 

 

7. NOTICES OF MOTION 

8. PUBLIC QUESTION PERIOD 

9. BY-LAWS 

10. CLOSED SESSION BUSINESS 

Res. 61/19 

Moved By: L. Cyr 

Seconded By: E. Pearce 

That we proceed into closed session at the hour of 4:26 PM 

Carried 

Res. 62/19 

Moved By: T. Turner 

Seconded By: E. Pearce 

That we come out of closed session at the hour of 4:56 PM 

Carried 
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11. ADJOURNMENT 

Res. 63/19 

Moved By:      L. Cyr 

Seconded By: E. Pearce 

That this meeting adjourn at the hour of 4:58 PM. 

Carried 

 

 

 

 

________________________________ ________________________________ 

Mayor City Clerk 
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STAFF REPORT  

 

 

REPORT OF THE DIRECTOR OF PUBLIC WORKS FOR THE CONSIDERATION OF 

COUNCIL 

 

OBJECTIVE  

To provide Council with a report regarding the replacement of the current Airport Jet A Refueller with a 

used 2004 International Jet A Refueller from Grand Prairie, Alberta. 

 

RECOMMENDATION  

 

THAT the report of the Director of Public Works dated February 28, 2019 be received; 

AND THAT the City of Elliot Lake agrees to purchase a 2004 International Jet A Refueller from Happy Gas, 

in Grand Prairie, Alberta in the amount of $149,000 plus applicable tax to replace the current Refueller 

at the Elliot Lake Airport. 

 
 
 
Respectfully submitted Approved 
 

  
 

_______________________________   _______________________________ 
Daryl Halloch       Daniel Gagnon 
Director of Public Works     Chief Administrative Officer 
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BACKGROUND  

The Elliot Lake Airport purchased a used Jet A Refueller in 2008, the current unit chassis is a 1984 and the 

tank portion is a 1974.  The truck has endured a long lifespan and is in danger of being irreparable as many 

of the parts are unavailable.  Our current servicing for this unit is done by a technician out of Sudbury 

(Northern Metering), he reminds us that they have done everything in his power to ensure this vehicle was 

operational over the past few years however, it is at a state now that it will likely not pass inspection and be 

put out of service permanently.   

 

Used Jet Refuelers are rarely found in Canada for resale, if one is available it sells quickly.  Most often units 

are available in the United States, however there are different compliance regulations and the unit will 

have to be retrofitted to meet Canadian Standards which can be very costly. 

 

ANALYSIS  

The current truck is due for VK testing (visual and leakage) as per B620 regulations, Transportation of 

Dangerous Goods.  There are issues with this inspection as we currently have leaks, some which will be 

fairly easy to fix and the third being significantly challenging, as parts for this unit are very difficult to attain.  

The underwing deadman is irreparable and has been for a few years, therefore the unit cannot be used to 

fuel underwing aircraft.  The estimated cost of the VK testing and repairs currently due are a minimum of 

$5000 and will most likely increase significantly due to availability of parts and or other issues that arise.  It 

has also been noted that the unit will undoubtedly not pass inspection the following year if it does get 

through this required immediate testing. 

The used Refueller we are requesting to be purchased has a 2010 tank which has a lifespan of 

approximately 40 plus years, so it would be good till roughly 2050.  The truck chassis itself should last 

similar to the current one which is over thirty five years old.  In addition the five year tank inspection for 

this Refueller was completed in 2016 so it will not be due until 2021.   

Mandated B620 regulations require our current Refueller to have an air intake shutoff, this part has been 

purchased and is on site, the value for this part is $3000.00 which has not yet been installed.  The vendor 

has indicated that they may be willing to allow us to return this part and supply us with the shut off for the 

new unit as a replacement.  This is a new regulation, many of the older vehicles do not have this particular 

part. 

The unit was inspected on our behalf by Stephen Palsich, Refueler Division of Advance Engineered Products 

Group in Edmonton on February 28, 2019 report attached.  Mr. Palsich feels the unit is in excellent 

condition, with some minor items that should be remediated before it is put into service.  Note many of 
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 Report Pg #3 

those items are also due on our current vehicle so these fees would be incurred regardless.  The new units 

chassis has 24,000 truck hours, however these hours can be attributed to prior use, 70% of these hours 

were highway miles from the previous owner.  The chassis was previously used as a delivery vehicle and 

purchased at a later date and retrofitted with the fuel tank and components.  Once the unit is purchased it 

will remain on airport property ensuring the increase in truck hours is minimal. 

A mechanical of the chassis will be undertaken before the purchase is finalized to ensure no major issues 

with the engine components. 

 

 

 

  

  

  

F INANCIAL IMPACT  

Description Amount 

Truck / Tank / Northern Metering / Happy Gas $115,000.00 

Float Truck to Ontario $9000.00 

Annual Inspection VK & Measurement Canada Certification $5000.00 

FSII Injector (Prist) – requirement for aircraft who need anti-icing additive ie. ORNGE, 
HERC 

$20,000.00 

Total $149,000.00 

Advance Engineered Products Group who designed and built this particular unit has advised that if we were 

to purchase a new replica of this vehicle it would cost approximately $350,000. 

L INKS TO STRATEGIC PLAN  

 To provide Customer service excellence and Identify and adopt a plan to increase the use of the airport. 

 

SUMMARY  

Staff is recommending the purchase of 2004 Jet A International Refueller with a tank from Advance Engineer 

Product Group from Happy Gas located in Grand Prairie, Alberta to replace the current Airport Refueller. 
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Swan Aero 105 assessment P a g e  | 1 28 Feb 2019 

Assessment of Used Aircraft Refueler at YQU Grande Prairie, AB 

Overview Summary 

The refueler is very clean, and in excellent condition for its age. 

Paint and decaling is “as new” condition. 

There are some minor repairs required before unit returns to active duty. 

Major items to address include: 

1) Requires installation of PASS on engine intake, in accordance with CSA B621-14 Section 7.1(j) 

2) Overwing hose 1.5”x75’ is 9 years old (mfg date of 2/10); requires replacement 

3) Filter monitor elements are Super-Absorbent Polymer type.  Changes to EI-1581 will require 

removal from service by 2020.  This is an industry-wide issue.  All filter manufacturers are 

developing a “drop-in” solution but will likely require installation of a free-water sensor system. 

4) No fall protection on tank top. 

5) No additive injection system for Fuel System Icing Inhibitor (FSII) 

Description of Unit 

Chassis-mounted, aircraft refueler for aviation turbine fuel. 

Nominal capacity: 14,000 litres 

Single meter 

Two hose reels with nozzles for both underwing and overwing refueling 

Technical Detail 

Chassis: 2004 Navistar / International, 4x2 

VIN: 1HTMKAAN44H657048 

Engine: Diesel, inline 6-cylinder 

Transmission: Manual 6-speed plus low and reverse 

Fuel Tank: 2010 Advance aluminum 

VIN: 2AEATJA08AS000138 

TC-406 code 

Certification date May 2010 

14,000-litre capacity at 97% (3% vapour space ullage) 

Double-conical bottom with low-point sump at mid-tank 

Tank vent is pushrod activated from tank valve; connects via tunnel rail to external nipple, 

complete with 10-mesh screen assembly 

Loading: Bottom load through 2.5” aircraft adapter 

Jet-level sensor at centre manway 

Carter Ground Fueling tank valve, 3” with single loading pilot 

Delivery: Pump supply through Carter Ground Fueling tank valve, 3” cable-operated 

PTO activated by air switch on cable operator lever 

Pump is 2” Gorman Rupp centrifugal, shaft drive by PTO 

Secondary pressure control by Carter, pump bypass valve 

Filter-monitor is MDA model AHM-620-M150, 100 usgpm flow rating, fitted with five Velcon 

CDF220 elements 

Single meter, Liquid Controls M10-2 

Hose reels have 2” entry, 1.5” outlet 

Underwing hose is 1.5’x65’; manufacture date of 12/13 (Dec 2013) 

Overwing hose is 1.5”x75’; manufacture date of 2/10 (Feb 201) 

Nozzles: Underwing is Cla Val; inlet fitted with 1.5”x2” bushing to fit hose 

Overwing nozzle is OPW 295 SA with 1.5” round spout 
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Swan Aero 105 assessment P a g e  | 2 28 Feb 2019 

Interlocks: Brake interlock system is operational 

Interlock with U/W nozzle, bottom load gate, PTO and tank valve 

Historical Notes 

This unit was assembled in 2010. 

The tank and fuel systems were new build in 2010.  Estimated value in 2010 was $128,000. 

Chassis was purchased used by Swan Aero.  Suspension springs were upgraded to provide capacities of 

approximately 14,000 lbs front, and 26,000 lbs rear.  Total chassis value in 2010, including 

suspension upgrade is estimated at $65,000. 

Total value of the completed unit in 2010 is estimated to have been approximately $193,000. 

Recommended Actions Prior to Returning to Service 

1. Installation of PASS engine shutdown system (see Regulatory Notes below) 

2. Repair hose reel rewind push-button switches (require new seal diaphragm) 

3. Replace overwing hose with new 1.5”x75’ aviation, low-temp 

4. Replace overwing nozzle spout with flared “J” spout to meet fuel-grade selectivity convention 

5. Consider replacing underwing hose with new 1.5”x65’ aviation, low-temp 

6. Consider installation of fall-protection on tank top, to meet OSHA regulation 

7. Full PIVK inspection 

8. Consider installation of FSII additive injection system, if customer base demands 

Regulatory Notes 

Tank is currently labelled in accordance with B620-14, Table 7.1, note (2). This exclusion waives 

requirement for internal inspection, as long as unit operates only on airport property, and 

does not drive on public roadways. 

CSA B620-14, Table 7.1, Periodic inspection and test intervals 

 

Requirement for engine shut-down (PASS) 

CSA B621-14 Section 7.1 (j) 
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Swan Aero 105 assessment P a g e  | 3 28 Feb 2019 

 

Latest PIVK Dates 

 

Tank Top 

 

Filter Vessel Data Plate (1) 

 

Filter Vessel Data Plate (2) 

 

Chassis Data VIN Label 

 

Tank Data Plate 
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Swan Aero 105 assessment P a g e  | 4 28 Feb 2019 

 

U/W Hose Rewind Switch 

 

O/W Hose Rewind Switch 

 

Delivery Equipment Cabinet 

Report prepared by:  Stephen Palsich, Advance Engineered Products Group, Refueler division 

Vehicle inspected on 27-Feb-2019 
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Good morning, 
 
Here is some information and points that may help,  
 

- The airport is in the business of doing business, that being said we need to 
ensure that we meet what the needs of the aviation world, which is reliability 
and dependability – if we are not considered reliable and dependable they will 
go elsewhere to fuel – example today MNR from Sudbury flew in to get fuel, 
they did not need to, however he knew we had the services required and wanted 
to do business with us – he actually told me that – said we could have went to 
Sudbury airport but I decided to come see you – we are expected to available 
24/7 to help customers – that being said we need the equipment to do so to 
ensure they understand that if they choose to come here they won’t be let down – 
backup equipment ensures this 

- ORNGE, MNR, OPP etc. stop here on several occasions to get fuel, they can fuel 
anywhere but choose to come here because of our services we do not want to 
have issues like we did a few weeks ago, as this puts a negative thought in their 
minds and they will not come here anymore – IE. ORNGE – truck wouldn’t start 
they hovered over us for a few minutes waiting to see if we could start it and no 
luck so they left, our truck was down for 36 hours and they had called to come in 
for more fuel however again we were unable to accommodate them so they went 
elsewhere 

- Hercules – can only be fueled by truck takes over 10,000 and 15,000 litres every 
fuel up , they were here five or six times in the past two years and we could not 
fuel due to not having an operational underwing on the truck – they also 
indicated to me at that time if we did have the fuelling capabilities they would 
come train here and use our facilities  

- The fuel truck allows us to navigate to the aircraft if needed, ie. during drag 
races, concerts or any other event hosted at the airport, truck can be driven to the 
aircraft for fuelling at end of runways, so we can maintain that part of our 
operation during a closure of the runway for helicopters who do not require 
runway to land 

- Having back up for the jet cabinet is crucial if you have survey teams in here etc., 
they were hesitant to come here this year due to the fact that our tank was out of 
service – we were able to keep our fuel truck running to ensure they had product 
but there were a couple of situations that came up that made it questionable 

- Survey Planes – bigger aircraft that must be plugged in – it is a major 
inconvenience for them to go to the fuel cabinet and fuel, restart the plane and 
then go to where it needs to be parked and plugged in – there computer systems 
for their data must be plugged in while aircraft is still running 

- Loss of revenue due to tank being out of service -  in the event that the tank is out 
of service it is sometimes a lengthy period of time to get technicians in to repair 
the unit – based on workload can be up to a month till we get someone here to 
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repair – due to lack of aviation fueling technicians in our area – only one 
company out of Sudbury who services from the Sault to Oakville – even after 
they assess situation and order parts then we need to wait additional time for 
parts to come in and then schedule the repair 

- Many of the pilots prefer fueling from a truck as they land wherever and do not 
want to start the engines again to fuel, convenience of driving to the aircraft not 
the other way around – everytime you start a turbine engine it’s a cycle and there 
is a threat of a hot start (burning engine out), towing the aircraft is also an issue, 
as soon as a pilot lifts of the ground it is considered another flight, if he has to 
move his aircraft 

- Fuel cabinet is aging as well, will need to spend significant funds to get it 100%, 
due to the fact that it is all older as well, things have started to fail and will 
continue to do so, we have no actual bearing to know when things may happen, 
even doing regular maintenance due to the age of the tank things will happen 
and we will be out of service 

- This past summer we lost out on selling several thousands of litres of jet fuel to 
the MNR due to our fuel cabinet being out of service, at one point they wanted 
18,000 litres in one fueling, however I could not provide this, so this forced them 
to go to another airport and fuel there, which in turn kept them returning to that 
facility instead of ours 

- Water Bomber Trainer was in a month ago and said he would like to use Elliot 
Lake to do his training, if this done materialize we need to have backup 
otherwise they will not use our facility 

- Recent talk about having Elliot Lake as a base camp – if so they would require 
you to fuel at their hangars – definitely a selling point for investors who are 
interested in setting up in Elliot Lake 

 
Let me know if this helps. 
 
Thanks 
 
Doreen McInnes 

Technician, Airport & Infrastructure 

City of Elliot Lake 

1 Airport Road, Hwy 108 

Elliot Lake, ON  P5A 2S5 

705-461-7222 

705-849-6094 
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To:       Council Members  

From:  Daniel Gagnon   

Date:    March 7, 2019

Subject:   Integrity Commissioner Clarification 

Recently, Council adopted the recommendation of having two Integrity Commissioners 
(IC): 

- E4M Inc. for conflict of interest inquiries and/or guidance, training for Council 
members and  

- Tony Fleming of Cunningham Swan LLP for code of conduct investigations.   

While that is perfectly acceptable legally it does pose some practical challenges. If an 
inquiry originates as a conflict of interest concern but is equally also a code of conduct 
violation, there could be two ICs working on a same time or otherwise confusion on which 
IC is tasked with what role.  

To address this, it is recommended that one IC be identified as the primary and another 
as secondary for all complaints. In the early days of the new regime of both conflict of 
interest and conduct being part of the IC’s mandate, there will be growing pains and 
adjustments needed.  

For now, it is recommended that E4M be identified as the primary IC for all inquiries and 
Tony Fleming would be used as needed to backup as needed.  

It is further recommended that staff (CAO and Clerk) be able to adjust the primary and 
secondary ICs based on the volume of work, the ICs’ ability to keep up with the pace of 
work and general quality of their advice and deliberations.  

Respectfully submitted,  

 

Daniel Gagnon  

Chief Administrative Officer  
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To:       Council Members  

From:  Daniel Gagnon   

Date:    March 7, 2019

Subject:   Community Hub Functional Spaces  

In light of the loss of much, if not all, of the arts and cultural spaces in the Civic Centre for 
an indefinite time, the Ad Hoc Community Hub Committee has recommended to Council 
that the arts and culture program space from the civic centre be factored into the 
proposed multi purpose recreational hub. 

In order to frame those deliberations by Council on March 11th, this memo was prepared 
as well as the attached documents.  

 Planning to date on the hub was focused on sports tourism and recreation / 
wellness.  

 The current proposed facility amounts to 118,000 sq. ft. See attached functional 
program space with the details.  

 It is likely that some form of insurance recovery will be forthcoming for the loss of 
the theatre and the museum space in the southern wing of the civic centre. It is 
premature to speculate on a final number or timing.  

 The space needed for a functional museum and archive working space is approx. 
6,000 sq ft. The current museum was 4200 sq ft with a severe lack of workable 
space for archiving and working.   

 The space needs for the theatre is also approx. 6,000 sq ft (current theatre was 
4100 sq ft plus piano room dressing rooms and receiving area) 

 Tenants unrelated to arts and culture would not be a fit in the ne hub facility.  

 Arts and culture program space in the civic centre amounted to approx. 8,000 sq. 
ft. (art gallery, visual artist space, weavers and pottery etc.). That size of space 
was more a product of the availability of the building than the detailed needs of the 
clubs. In a new build scenario with good design elements that square footage may 
be decreased with no loss of service to the various clubs.    
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 The project management and design consultants (Colliers International and 
Nicholas Yallowega Belanger) are no longer under contract since the project was 
at a natural pause following the provincial govt change in 2018 and the unknowns 
related to funding.  

 Staff is recommending a small scope of work to Colliers and NYB to simply update 
the functional program design to incorporate the theatre and museum and ideally 
the arts and culture program space into the hub and outline the cost impacts and 
practical next steps to resume the momentum on the hub planning.  

 After that initial step, the city can review and tender competitively the next phase of 
the project as needed.  

  

Respectfully submitted,  

 

Daniel Gagnon  

Chief Administrative Officer  
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