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Corporation of the County of Wellington 
Police Services Board 

Minutes 
 

February 11, 2015 
County Administration Centre 

Guthrie Room 
 

Present: Russ Spicer (Vice-Chair) 
Jeremy Vink 
Kent Smith 

 
Regrets: Warden George Bridge 

Councillor Lynda White 
 
Also Present: 
 
 
 
 
Staff: 

Councillor David Anderson 
Councillor Gregg Davidson 
Detachment Commander, Inspector Scott Lawson 
Krista Miller, Staff Sergeant 
 
Donna Bryce, County Clerk 
Kelly-Ann Wingate, Parking Licence and Alarm Coordinator 
Scott Wilson, Board Secretary 

 
1. Call to Order 
 

At 9:00 am, Vice-Chair Spicer called the meeting to order.  
 

2. Declaration of Pecuniary Interest 
 

There were no declarations of pecuniary interest. 
  

_____________________________________________________________________ 
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3. Minutes for Approval 
 

3.1. January 14, 2015 
 

1/3/15 
  
Moved by:  Jeremy Vink 
Seconded by:  Kent Smith 

 
That the minutes of the January 14, 2015 meeting of the Wellington County Police 
Services Board be adopted.  

Carried 
3.2. January 19, 2015 

 
2/3/15 
  
Moved by:  Kent Smith 
Seconded by:  Jeremy Vink 

 
That the minutes of the January 19, 2015 meeting of the Wellington County Police 
Services Board be adopted.  

Carried 
 

4. Detachment Commander's Report – Year End 2014 
 

3/3/15  
 
Moved by:  Jeremy Vink 
Seconded by:  Kent Smith 

 
That the Detachment Commander's Report for Year End 2014 be received for 
information.  

Carried 
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5. January 2015 Parking Ticket Report 
 

4/3/15  
 
Moved by:  Kent Smith 
Seconded by:  Jeremy Vink 

 
That the January 2015 Parking Ticket Report be received for information.  
  Carried 
 

6. February 2015 False Alarm Revenue Report 
 

5/3/15  
 

Moved by:  Kent Smith 
Seconded by:  Jeremy Vink 
 
That the February 2015 False Alarm Revenue Report be received for information.  

 
  Carried 

7. Closed Meeting 
 

6/3/15  
 
Moved by:  Jeremy Vink 
Seconded by:  Kent Smith 

 
That the Police Services Board move into a closed meeting for the purposes of 
considering the following: 
 
Matters involving public security may be disclosed and, having regard to intimate 
financial or personal matters or other matters that may be disclosed of such a nature, 
having regard to the circumstances, that the desirability of avoiding their disclosure in 
the interest of any person affected or in the public interest outweighs the desirability of 
adhering to the principle that proceedings be open to the public; and 
 
Intimate financial or personal matters or other matters may be disclosed of such a 
nature, having regard to the circumstances, that the desirability of avoiding their 
disclosure in the interest of any person affected or in the public interest outweighs the 
desirability of adhering to the principle that proceedings be open to the public. 

 
Carried 
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8. Rise and Report 
 

7/3/15  
 
Moved by:  Jeremy Vink 
Seconded by:  Kent Smith 

 
That the Wellington County Police Services Board rise and report from the closed 
meeting.  

Carried 
 

9. Adjournment 
 

At 10:17 am, the Vice-Chair adjourned the meeting until March 11, 2015 or at the call of 
the Chair.  
 

 
 
 

_________________________ 
Russ Spicer 
Vice-Chair 

Police Services Board 
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County of Wellington

Statement of Operations as of

Annual

Budget

YTD YTD Remaining

BudgetActual $ Actual %Actual $

February

Police Services 

28 Feb 2015

Revenue

 0% $272,700 Grants and Subsidies $272,700 $0 $0 

 18% $126,360 Licenses, Permits and Rents $153,600 $13,525 $27,240 

 16% $63,022 Fines and Penalties $75,000 $8,318 $11,978 

 16% $65,966 User Fees & Charges $79,000 $6,676 $13,034 

 0% $1,000 Other Revenue $1,000 $0 $0 

Total Revenue $581,300 $28,519 $52,252  9% $529,048 

Expenditures

 16% $117,750 Salaries, Wages and Benefits $140,000 $10,892 $22,250 

 3% $42,708 Supplies, Material & Equipment $44,200 $1,079 $1,492 

 20% $306,764 Purchased Services $384,800 $48,047 $78,036 

 17% $13,695,064 Transfer Payments $16,432,800 $1,368,868 $2,737,736 

 103% $(210)Insurance & Financial $7,200 $7,410 $7,410 

 0% $19,000 Minor Capital Expenses $19,000 $0 $0 

(3%) $614,672 Debt Charges $594,600 $0 $(20,072)

 20% $1,202 Internal Charges $1,500 $121 $298 

Total Expenditures $17,624,100 $1,436,418 $2,827,150  16% $14,796,950 

NET OPERATING

COST / (REVENUE)
$17,042,800 $1,407,899 $2,774,898  16% $14,267,902 

Transfers

 0% $(109,200)Transfers from Reserves $(109,200) $0 $0 

 0% $90,000 Transfer to Reserves $90,000 $0 $0 

Total Transfers $(19,200) $0 $0  0% $(19,200)

NET COST (REVENUE) $17,023,600 $1,407,899 $2,774,898  16% $14,248,702 
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Capital Work-in-Progress Expenditures By Departments

County of Wellington

LIFE-TO-DATE ACTUALS

Approved

Budget Actual

Current

Year

Previous

Years Total

% of

Budget

Remaining

Budget

February

All Open Projects For The Period Ending February 28, 2015

03-March-2015

Police Services

$7,500,000 $0 $0 $7,056,048 $7,056,048  94 % $443,952NW OPP Operations Centre

$12,000 $0 $0 $6,332 $6,332  53 % $5,668New Officers Equipment 2014

$60,000 $0 $0 $0 $0  0 % $60,000Live Scan Fingerprinting

$60,000 $0 $0 $0 $0  0 % $60,000Rockwood OPP Furniture Rplcmnt

Total Police Services $7,632,000 $0 $0 $7,062,380 $7,062,380 $569,620  93 %
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Ontario Provincial Police 

County of Wellington Detachment 
 

Inspector Scott Lawson 

 
 
 
 

Report for the  
County of Wellington Police Services Board 

 
 
 
 

February 2015 
This report covers the period from January 1

st
, 2015 to January 31

st
, 2015 
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Calls for Service 
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Calls for Service January 2014 

vs January 2015
Centre Wellington

Erin

Puslinch

Guelph/Eramosa

Wellington North

Mapleton

Minto

 
Calls For Service 

Municipality 2009 2010 2011 2012 2013  2014  2015 

Centre Wellington 6,240 6,214 5,996 6,449 5,961 5,917 389 

Town of Erin 2,110 2,152 2,156 2,322 2,167 2,129 180 

Puslinch Township 1,900 1,836 2,157 2,404 2,178 2,128 148 

Guelph/Eramosa 3,214 3,224 3,615 3,272 3,397 3,462 182 

Wellington North 3,295 3,172 3,169 3,136 3,337 2,905 204 

Township of Mapleton 1,209 1,252 1,320 1,322 1,349 1,418 91 

Town of Minto 2,352 2,322 2,384 2,725 2,524 2,438 174 

Provincial 1997 2,378 2,392 2,694 3,214 3,051 217 

Totals 22,317 22,550 23,189 24,324 24,127 23,448 1,585 

 
 
Victim Services Wellington   911 Calls 

2015 YTD Calls for Assistance 
County of Wellington OPP 

Previous Year Totals 
2015 
YTD 129 

8 
2012 122 2012 2,683 

2013 100 2013 2,520 

2014 91 2014 2,104 

 
 
Ontario Sex Offender Registry   False Alarms 

2015 YTD OSOR Registrations Previous Year Totals 
2015 
YTD 53 

6 
2012 69 2012 911 

2013 70 2013 961 

2014 75 2014 881 
*This is NOT the number of sex offenders residing in Wellington County 
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Crime 
 
Crimes Against 
Persons  2014  

  2015 
YTD 

 Crimes Against 
Property 2014 

2015 
YTD 

Homicide 0 0  Break & Enter 16 14 
Sexual Assault 5 3  Auto Theft 6 5 
Robbery 1 1  Theft 44 43 
Assault 6 18  Mischief 12 14 
       

Other Crime 2014 
2015 
YTD  Other Investigations 2014 

2015 
YTD 

Fraud Investigations 21 16  Domestic Disputes 24 36 
Drug Investigations 25 25  Missing Persons 1 1 
       

 
 
 

Crime Breakdown 
January 2015 

North 
Wellington 

Centre 
Wellington 

South 
Wellington 

Homicide 0 0 0 

Sexual Assault 0 1 2 

Robbery 0 0 1 

Assault 9 3 6 

Break & Enter 8 1 5 

Auto Theft 2 1 2 

Theft 17 8 16 

Mischief 7 3 3 

Fraud Investigations 6 6 4 

Drug Investigations 8 6 8 

Domestic Disputes 6 20 10 

Missing Persons 1 0 0 
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Traffic 

Enforcement  Drinking and Driving 

Traffic 2015 YTD 
 

Impaired Driving 2014 2015 
YTD  

Speeding 428  R.I.D.E. Vehicle Stops 3,914 2,892 
Seatbelt Offences 14  Roadside Alcotests 134 63 
Careless Driving 31  Warn Suspensions 26 15 
Drive Under Suspended 7  ADLS Suspensions 24 15 
Distracted Driver Offences 25  Persons Charged 14 15 
Other Moving Violations 26   

Equipment and Other HTA 245  
Racing   

No Insurance - CAIA 11  
   2015 YTD HTA Sec. 172 

Impoundements 
Previous Year Totals 

Other Provincial Acts 2015 YTD  
Liquor Licence Act 29  

5 
2012 82 

Trespass to Property Act 11  2013 93 
Other CAIA 11  2014 108 
Other Provincial Acts 7     
By-Law Offences 2015 YTD  

Parking Enforcement 
By-Law Offences (General) 322  
Taxi By-Law 0  

Municipality 2014 2015  
YTD    

County of Wellington OPP 
Year To Date Total 1,132 

 Centre Wellington 72 123 
Erin 4 22 

   Puslinch 6 2 
West Region Traffic Unit 
Year To Date Total 35 

 Guelph / Eramosa 34 55 
 Wellington North 5 7 

   Mapleton 3 0 
YTD Total Traffic 787  Minto 1 17 
YTD Total Other Provincial 58  County / Other 0 0 
YTD Total By-Law 322     
   Parking Totals 125 226 
2014 Year to Date  
POA Charges    1,167 

    
   

2013 Year to Date  
POA Charges 1,946 
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Traffic 
 
Suspect Apprehension Pursuits    

2015 YTD Pursuits / Fail to Stop for Police Previous Year Totals   

2 
2012 17   

2013 8   

2014 9   

 

Traffic Initiatives 
 

R.I.D.E 
 
The Wellington County Traffic Management Unit conducted a total of 38 R.I.D.E initiatives across 
the County checking 2,892 vehicles, performing 63 roadside tests; resulting in 19 suspensions 
and 17 drinking and driving charges.  The Unit also laid 3 CDSA charges in December. 
 

Automated Licence Plate Reader (ALPR cruiser) 
 
The strategic deployment of this new technology continues to detect offences in addition to 
“licence plates in poor standing”. During the month of January Wellington County Detachment 
conducted 92 operating hours in the Automated Licence Plate Reader (ALPR cruiser).  Officers 
laid a total of 38 charges under various Provincial Offence Acts, along with one Over 80 charge, 
one Impaired Driving charge, five Warn Range driver’s licence suspensions and 42 additional 
roadside breath tests on drivers who had consumed alcohol.  
 

Motorized Snow Vehicle Patrol 
 
Wellington County OFSC trails were closed most of the month of January due to poor snow 
conditions however the Wellington County Traffic Management Unit completed 49 hours of 
Motorized Snow Vehicle Patrol toward the end of the month.  
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Traffic 
 
Motor Vehicle Collisions 
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Total 
MVC Fatal  PI  PD 

Alcohol Involved 

CMV SMV Yes No Unk 

JAN 28 1 27 171 1 17 153 1 157 13 15 92 

FEB             

MAR             

APR             

MAY             

JUN             

JUL             

AUG             

SEP             

OCT             

NOV             

DEC             

TOTAL 28 1 27 171 1 17 153 1 157 13 15 92 

 
Yearly Collision Summary 

Collision Type / 
Characteristic 

    2009     2010     2011     2012     2013 2014 2015 

Total Reportable MVC 1,918 1,813 1,976 1,875  2,095 1,959 171 

Property Damage MVC 1,694 1,525 1,649 1,565  1,761 1,758 153 

Personal Injury MVC 213 282 320 302 326 195 17 

Fatal MVC 11 6 7 8 8 6 1 

Persons Killed 11 6 7 9 9 6 1 

Persons Injured 314 425 463 442 481 330 27 

Alcohol Involved 76 42 57 63 37 40 1 

Total MVC 1,918 1,813 1,976 1,875 2,095     1,959     171 

 
Car vs Deer Collisions 

Municipality        2014 
2015 
YTD  

0.0

1.0

2.0

3.0

4.0

5.0

6.0

7.0

8.0

2014 2015

Centre Wellington 4 7  

Erin 1 3  

Puslinch 3 4  

Guelph / Eramosa 2 2  

Wellington North 1 2  

Mapleton 3 2  

Minto 1 5  

City of Guelph 0 0  

Provincial Highways 0 0  
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Total Collisions 15 25   

Youth Crime 
 

Secondary School Resource Officer Program 
School statistics are being reported by school year (September – June) 
 

2014 – 2015 Criminal Code - Calls for Service (CFS) 
Incident Type CWDHS EDHS NDSS WHSS YTD Total 
Assault 3 2 4 13 22 
Mischief 1 0 5 3 9 
Threats/Intimidation(Bullying) 9 0 5 12 26 
Other Criminal/Cyber 9 4 3 12 28 
Theft 1 4 1 6 12 
Drugs 3 3 2 11 19 
Sep 2014 – Jan 2015 (CFS) 26 13 20 57 116 
Diversions 5 12 17 17 51 
Warnings 0 0 0 0 0 
Charges 0 0 0 0 0 
      
Sep 2013 – Jun 2014 (CFS) 43 46 73 78 240 

     
 
2014 – 2015 Provincial Offence - Calls for Service (CFS) 
Incident Type CWDHS EDHS NDSS WHSS YTD Total 
Highway Traffic Act 5 4 7 8 24 
Liquor Licence Act 0 0 3 5 8 
Trespass to Property 3 6 3 5 17 
MHA/Counselling 2 4 0 22 28 
Sep 2014 – Jan 2015 10 14 13 40 77 
Diversions 0 0 0 0 0 
Warnings 0 0 0 0 0 
Charges 0 0 0 1 1 
      
Sep 2013 – Jun 2014(CFS) 15 6 26 24 71 

 
Meetings / Presentations  
 
Centre Wellington DHS 
 

• PC SMITH participated in two days of mock criminal trials with the grade 11 law class 
 

Erin DHS 
 

• PC MACDONALD had a meeting with a student currently going through family problems.  

The SRO is providing ongoing mentoring and helping the student seek the assistance of 

social services for support 

 
Norwell DSS 
 

• On January 26, 2015 PC SMITH returned to platoon and PC MULLAN took over his role 

as the School Resource Officer for Norwell DSS 

14
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• PC MULLAN attended his first staff meeting at Norwell DSS regarding priorities, focus 

groups and school initiatives.  PC MULLAN also spoke briefly about his role and how he 

hopes to get involved 

 
Wellington Heights SS 
 

• PC WATT held two presentations during the month of January; one on 
distracted/impaired driving and the other on a career in policing 

 
 
 
Notable School Related Incidents and Events 
 
 
Centre Wellington DHS 
 

• Ongoing complaints and concerns about erratic and improper driving in the school 
parking lot, situation to be monitored 

• Continued harassment online via social media/ School and Child Youth worker preparing 
information/education for grade nine students. OPP SRO to assist. 
 

Erin DHS 
 

• PC MACDONALD assisted the Wellington County Crime Unit with an investigation 
relating to a student 

• PC MACDONALD also assisted with a report of a suspicious package being left outside 
of a residence near the school.  Investigation ongoing to determine if any students were 
involved 

• While engaged in SRO duties officer was approached regarding a case of child abuse.  
Further investigation resulted in the child being removed from the home and charges 
being laid. No linkage to Erin DHS. 
 

Norwell DSS 
 

• PC MULLAN investigated two Trespass to Property Act (TPA) incidents involving two 
students from Norwell DSS.  One student was charged under the TPA.  

• PC MULLAN met with the Principal and the head of Physical Education at Norwell DSS 
to discuss the implementation of intramural sports during the lunch hour.  Staff was 
excited about the idea and plans are in motion to start badminton games in the coming 
weeks 
 

Wellington Heights SS 
 

• PC WATT reviewed several files concerning students requiring mentoring and extra 
assistance 
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Canine Unit 

 

2015 YTD Calls for Service and Hours 

Occurrence Type 
Initial 
(Calls) 

Initial 
(Hours) 

Assist 
(Calls) 

Assist 
(Hours) 

2014 
(Calls) 

2014 
(Hours) 

Occurrence Totals (OPP) 4 26.00 0 0.00 4 26.00 
Occurrence Totals (Other) 0 0.00 0 0.00 0 0.00 
Occurrence Totals (Combined) 4 26.00 0 0.00 4 26.00 
 
 
Canine Handler: Provincial Constable Barry REID 

 
Notable Incidents and Events 
 
Date:  January 8, 2015 
Location: Wellington County 
Wellington County officer investigated a suspicious vehicle found in an industrial area.  The driver 
was arrested when officers located marihuana in the vehicle.  Canine Unit was requested to 
search the vehicle and located a second stash of marihuana inside the vehicle 
 
Date:  January 9, 2015 
Location: Wellington County  
In response to high value load thefts several vehicles were checked, nothing notable was located 
 
Wellington County Traffic Management Unit officers initiated a police pursuit after a vehicle fled 
from R.I.D.E. check.  The Canine Unit responded to the area. The vehicle was located on a 
residential street in Cambridge; the driver had fled the scene.  As the Canine Unit arrived, officers 
located and arrested the suspect attempting to flee in a taxi 
 
Date:  January 13, 2015 
Location: Wellington County 
Focused patrols of Belwood Lake cottage areas 
 
Date:  January 14, 2015 
Location: Wellington County 
The Canine Unit took part in a training session regarding drug searches 
 
Date:  January 15, 2015  
Location: Wellington County 
Wellington County officers requested Canine Unit assistance with locating a female missing from 
Portage Youth Facility.  The subject was despondent and was not dressed appropriately for 
winter weather.  It was believed that she had walked into a nearby field/forest area.  Prior to 
commencing the search, it was learned that the girl had taken a taxi to Waterloo 
 
Date:  January 22, 2015 
Location: Minto Township 
Wellington County Street Crime Unit executed a warrant to recover stolen property from a 
residence.  Upon entry, officers discovered drug evidence and obtained a CDSA warrant and 
continued their search the following morning.  A hand search by officers located a quantity of 
marihuana.  Canine searched the house prior to exit and located a wooded box containing drugs 
and drug paraphernalia and a box in the basement containing drugs as well. 
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OPP K.I.D.S Program / D.A.R.E 

Coordinator: Provincial Constable Kelly KRPAN 

Meetings / Presentations 

• OPP KIDS Program is off to another fresh start at several schools. Participating schools 
are as follows; J.D. Hogarth Public School in Fergus, Salem Public School in Elora, 
Rockwood Public School in Rockwood, Eramosa Public School in Rockwood, Ponsonby 
Public School in Elora, St. Mary Catholic School in Elora and Arthur Public School in 
Arthur. 

• On Wednesday January 14th, 2015 PC Kelly Krpan and PC Gary Barnhardt presented to 
approximately 15 young students between the ages of 4 and 11 who belong to a 
homeschooled group in North Wellington area. The topics covered were about stranger 
danger, police officer duties and overall safety of the public with regard to on-line safety 
and street safety. 

• On Friday January 16th, 2015, St. Joseph’s Catholic School in Fergus conducted a lock 
down drill. 

• On Tuesday January 20th, 2015, Rockwood Public School conducted a lockdown drill 
with a few problems that arose. PC Krpan spoke to teachers and all students about how 
to fix these issues so that lockdown drills are safe and effective. 

• On Wednesday January 21st, 2015 PC Kelly Krpan and PC Gary Barnhardt did a second 
presentation to approximately 10 more young students between the ages of 4 and 11 
who belong to the same homeschooled group in North Wellington area. The topics 
covered were about stranger danger, police officer duties and overall safety of the public 
with regard to on-line safety and street safety. 
 

OPP School Initiatives 

• Continued support will be sought after for schools to conduct Lockdown drills with police 
officers present.  

• Lockdown drills can be of concern, as it has been noted by police that some schools are 
preparing too much prior to the lockdown, so teachers and students are not taking it 
seriously enough. Police are encouraging the Principals to refrain from telling everyone 
ahead of time so the school body reacts realistically. This way the concerns of safety will 
come out realistically and police can help advise the school on those concerns. 

• Further programming specifically for older grades will be initiated by PC Krpan. The 
teachers can decide on what presentations will be effective for their classrooms as per 
possible issues going on. This will include grades 7 and 8. 

• PC Krpan will also be initiating contact with the primary grades (J-K to grade 4) and offer 
presentations about stranger danger, personal safety on the way to school and on-line 
safety. 

• THINK Program (Internet safety-texting safety) will be presented again to senior students 
at Minto-Clifford Public School in February. Dates to be determined. 
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Auxiliary Unit 
 
Coordinator: Provincial Constable John PEPPLER 
Unit Commander: Auxiliary S/Sgt. B. MC GIMSIE 
 

Notable Incidents and Events 
 
Auxiliary Staff Sergeant MCGIMSIE reported that January was a slow month for the unit.  There 
was only one request for Auxiliary Unit members. 
 
Below is a list of events the unit attended during the month of January, 

 

• Presentation to the Puslinch Committee 

• Monthly auxiliary meeting and training 

• Patrol ride-a-longs 

• Administrative duties 

 

 

 

 

Media 

Provincial Constable Bob BORTOLATO, Provincial Constable Cheri ROCKEFELLER & Provincial 

Constable Marylou SCHWINDT 

Notable Incidents and Events 
 

• During the month of January the Media Unit issued 46 media releases 
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Administration 
 

Revenue 
Year County Provincial Total  
2010 $87,122.04 $7,899.10 $95,012.14 
2011 $81,274.66 $9,233.56 $90,508.22 
2012 $75,836.60 $5,043.55 $80,880.15 
2013 $70,202.29 $5,373.66 $75,575.95 
2014 $84,301.22 $6,590.25 $90,891.47 
2015 $6,716.50 $507.00 $7,223.50 

 
 

Paid Duties 
Year Paid Duties Officers Hours Admin Fees 
2011 207 446 2,455.25 $5,325.00 
2012 165 312 1,890.75 $2,775.00 
2013 227 469 3300.00 $1,575.00 
2014 239 433 3076.00 $2,625.00 
2015 13 21 138.00 $0.00 

 

 
 
Personnel 
 

Complaints  
Complaint Type by Status 2010 2011 2012 2013 2014 2015 
Complaints Received 13 16 16 12 18 1 
Complaints Resolved 8 8 5 1 3 0 
Complaints Unfounded 2 6 8 5 6 0 
Complains Withdrawn 3 1 2 4 4 1 
Complaints Ongoing 0 1 1 2 5 0 
 
No Complaint Type Status  No Complaint Type Status 

1 Public Closed     
       
       
       
       
       
       
       
       

 
Internal Complaint is an allegation by someone who is not a member of the public concerning the policy, services, local 
policies of a contract location, or the conduct of an employee or volunteer of the OPP and includes a WDHP allegation, 
and/or an allegation of workplace violence. 
 
Public Complaint is a complaint by a member of the public concerning the policy, services, local policies of a contract 
location, or the conduct of an employee of the OPP. 
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Personnel 
 

Acknowledgements 
Date Member(s) Particulars 
 
08Jan15 

 
Cst. BIONDI 
All Wellington County 
Officers 

 
In January, Wellington County OPP received a thank 
you letter from a family that resides within the County.  
The letter is in regards to the handling off their 
daughter who suffers from PTSD. 
 
We are writing to say thank you to the officers of 
Wellington County OPP who have responded to our 
calls when we have urgently needed help in dealing 
with our adult daughter.  Our daughter is diagnosed 
with PTSD, as well as Borderline and Generalized 
Anxiety disorders, originally caused by assaults 
received in school. About six years ago, while living in 
Elora, she also suffered a prolonged manic episode 
resulting in hospitalization.   
 
Recent media reports of police dealing with people 
with mental health issues paint a distressing picture of 
violent overreaction stemming from ignorance, 
intolerance and arrogance. This, unfortunately, occurs 
too often throughout the country and urgently needs 
addressing. 
 
However, we wanted to let you know that, in our 
experience, your officers have handled each situation 
with which they have been presented with 
professionalism, understanding, and actions 
appropriate to each occurrence. 
 
In particular, we wish to commend Cst. Chris Biondi, 
who has responded to a number of incidents involving 
our daughter over the years. A few years ago, our 
daughter had been drinking heavily and was 
aggressive and unstable. When Cst. Biondi arrived, 
she had climbed onto the top railing of the balcony of 
her apartment and was in the act of jumping off. It was 
only his quick, decisive action in grabbing hold of her 
and pulling her back that saved her from death or 
serious injury.  
 
Since then, Cst. Biondi has responded to numerous 
calls involving our daughter. Somehow, he was able to 
develop a rapport with her which she respected 
despite him being "the law." This was partly because 
he recognized that she is an intelligent person, and he 
spoke to her accordingly, appealing to her sense of 
reason and fairness and receiving cooperation in 
return.  
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  In fact, last summer, when our daughter had been 
doing very well for several months, she told us that 
she had seen Cst. Biondi in Zehrs, getting groceries 
with his son, and she had gone up to him to shake his 
hand and say "Thank you" and to let him know that 
she was doing ok. 
 
Since then, Cst. Biondi has had to respond to our 
home several times to deal with our daughter. On 
each occasion, he has dealt with her, and with us, with 
consummate negotiation skills, utmost diplomacy, and 
an impressive leadership that has led to the best 
possible outcome given the circumstances. 
 
Although Cst. Biondi is not the only one on your team 
to whom we owe thanks, we have seen him in action 
now on several occasions and we believe that this 
man is an exemplary police officer who deserves 
recognition for his humanity, intelligence, 
decisiveness, sensitivity and leadership skills. 

   

 
 
Notable Events 
Noteworthy Information and Events 
 
New Recruits 
 
In January 2015 two new recruits joined the Wellington County OPP. Provincial Constable B. 
ERNIKOGLOU & Provincial Constable M. WRIGHT arrived at Detachment for their first duty shift 
on January 12th.   
 
PC ERNIKOGLOU reported to A Platoon out of North Wellington Operations Centre.  His direct 
supervisor is Sgt. JONES and his coach officer is PC Nikki STEWART. 
 
PC WRIGHT reported to A Platoon out of Centre Wellington Operations Centre.  His direct 
supervisor is Sgt. PACHECO and his coach officer is PC Darryl PORTERFIELD. 
 
Both recruits are on probationary status for one year starting from the day they graduated.  
During this time period their coach officer will ride with them, mentor them and evaluate their 
progress.  When the coach officer feels comfortable the recruit will be allowed to drive solo 
without constant supervision. 
 
Inspector LAWSON and the Command Team also spent time with the new recruits on their first 
day to welcome them to the Wellington County OPP family. Leadership, safety, roles, 
responsibilities and expectations were also discussed. 
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Calls for Service 
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Wellington North
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Calls For Service 

Municipality 2009 2010 2011 2012 2013  2014  2015 

Centre Wellington 6,240 6,214 5,996 6,449 5,961 5,917 741 

Town of Erin 2,110 2,152 2,156 2,322 2,167 2,129 326 

Puslinch Township 1,900 1,836 2,157 2,404 2,178 2,128 317 

Guelph/Eramosa 3,214 3,224 3,615 3,272 3,397 3,462 410 

Wellington North 3,295 3,172 3,169 3,136 3,337 2,905 415 

Township of Mapleton 1,209 1,252 1,320 1,322 1,349 1,418 193 

Town of Minto 2,352 2,322 2,384 2,725 2,524 2,438 340 

Provincial 1997 2,378 2,392 2,694 3,214 3,051 373 

Totals 22,317 22,550 23,189 24,324 24,127 23,448 3,115 

 
 
Victim Services Wellington   911 Calls 

2015 YTD Calls for Assistance 
County of Wellington OPP 

Previous Year Totals 
2015 
YTD 221 

13 
2012 122 2012 2,683 

2013 100 2013 2,520 

2014 91 2014 2,104 

 
 
Ontario Sex Offender Registry   False Alarms 

2015 YTD OSOR Registrations Previous Year Totals 
2015 
YTD 133 

13 
2012 69 2012 911 

2013 70 2013 961 

2014 75 2014 881 
*This is NOT the number of sex offenders residing in Wellington County 
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Crime 
 
Crimes Against 
Persons  2014  

  2015 
YTD 

 Crimes Against 
Property 2014 

2015 
YTD 

Homicide 0 0  Break & Enter 25 32 
Sexual Assault 8 6  Auto Theft 14 9 
Robbery 2 2  Theft 93 86 
Assault 26 29  Mischief 37 26 
       

Other Crime 2014 
2015 
YTD  Other Investigations 2014 

2015 
YTD 

Fraud Investigations 36 35  Domestic Disputes 52 57 
Drug Investigations 53 45  Missing Persons 11 4 
       

 
 
 

Crime Breakdown 
2015 YTD 

North 
Wellington 

Centre 
Wellington 

South 
Wellington 

Homicide 0 0 0 

Sexual Assault 1 1 3 

Robbery 1 0 1 

Assault 16 4 9 

Break & Enter 17 6 9 

Auto Theft 3 1 5 

Theft 36 19 26 

Mischief 10 6 8 

Fraud Investigations 13 12 10 

Drug Investigations 17 11 12 

Domestic Disputes 13 28 16 

Missing Persons 3 0 1 
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Traffic 

Enforcement  Drinking and Driving 

Traffic 2015 YTD 
 

Impaired Driving 2014 2015 
YTD  

Speeding 903  R.I.D.E. Vehicle Stops 5,100 3,820 
Seatbelt Offences 23  Roadside Alcotests 154 77 
Careless Driving 70  Warn Suspensions 35 20 
Drive Under Suspended 17  ADLS Suspensions 31 23 
Distracted Driver Offences 59  Persons Charged 21 23 
Other Moving Violations 72   

Equipment and Other HTA 482  
Racing   

No Insurance - CAIA 18  
   2015 YTD HTA Sec. 172 

Impoundements 
Previous Year Totals 

Other Provincial Acts 2015 YTD  
Liquor Licence Act 47  

7 
2012 82 

Trespass to Property Act 29  2013 93 
Other CAIA 17  2014 108 
Other Provincial Acts 7     
By-Law Offences 2015 YTD  

Parking Enforcement 
By-Law Offences (General) 865  
Taxi By-Law 0  

Municipality 2014 2015  
YTD    

County of Wellington OPP 
Year To Date Total 2,565 

 Centre Wellington 196 209 
Erin 7 34 

   Puslinch 46 5 
West Region Traffic Unit 
Year To Date Total 43 

 Guelph / Eramosa 76 134 
 Wellington North 10 11 

   Mapleton 4 7 
YTD Total Traffic 1,644  Minto 9 21 
YTD Total Other Provincial 99  County / Other 0 0 
YTD Total By-Law 865     
   Parking Totals 348 421 
2014 Year to Date  
POA Charges    2,608 

    
   

2013 Year to Date  
POA Charges 2,972 
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Traffic 
 
Suspect Apprehension Pursuits    

2015 YTD Pursuits / Fail to Stop for Police Previous Year Totals   

2 
2012 17   

2013 8   

2014 9   

 

Traffic Initiatives 
 

R.I.D.E 
 
The Wellington County Traffic Unit conducted a total of 13 R.I.D.E initiatives across the County 
checking 928 vehicles, performing 14 roadside tests; resulting in 4 suspensions and 8 drinking 
and driving charges.  The unit also laid one CDSA charge in February. 
 

Automated Licence Plate Reader (ALPR cruiser) 
 
Due to a software update the ALPR cruiser was not in service for most of the month of February.  
Operations will commence again during the month of March 2015. 
 

Motorized Snow Vehicle Patrol 
 
The Wellington County Traffic Unit performed 199 hours of Motorized Snow Vehicle Patrol during 
the month of February 2015 resulting in 1,033 snow vehicles being checked. 12 charges were 
laid under the Motorized Snow Vehicle Act with an additional 25 warnings issued. 
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Traffic 
 
Motor Vehicle Collisions 
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Total 
MVC Fatal  PI  PD 

Alcohol Involved 

CMV SMV Yes No Unk 

JAN 28 1 28 176 1 18 157 1 162 13 16 95 

FEB 23 0 23 105 0 16 89 0 99 6 21 46 

MAR             

APR             

MAY             

JUN             

JUL             

AUG             

SEP             

OCT             

NOV             

DEC             

TOTAL 51 1 51 281 1 34 246 1 261 19 37 141 

 
Yearly Collision Summary 

Collision Type / 
Characteristic 

    2009     2010     2011     2012     2013 2014 2015 

Total Reportable MVC 1,918 1,813 1,976 1,875  2,095 1,959 281 

Property Damage MVC 1,694 1,525 1,649 1,565  1,761 1,758 246 

Personal Injury MVC 213 282 320 302 326 195 34 

Fatal MVC 11 6 7 8 8 6 1 

Persons Killed 11 6 7 9 9 6 1 

Persons Injured 314 425 463 442 481 330 51 

Alcohol Involved 76 42 57 63 37 40 1 

Total MVC 1,918 1,813 1,976 1,875 2,095     1,959     281 

 
Car vs Deer Collisions 

Municipality        2014 
2015 
YTD  

0.0

1.0

2.0

3.0

4.0

5.0
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2014 2015

Centre Wellington 4 8  

Erin 1 3  

Puslinch 3 5  

Guelph / Eramosa 2 4  

Wellington North 1 3  

Mapleton 3 2  

Minto 2 5  

City of Guelph 0 0  
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Provincial Highways 0 0   

Total Collisions 16 30  

Youth Crime 
 

Secondary School Resource Officer Program 
School statistics are being reported by school year (September – June) 
 

2014 – 2015 Criminal Code - Calls for Service (CFS) 
Incident Type CWDHS EDHS NDSS WHSS YTD Total 
Assault 3 2 4 13 22 
Mischief 1 0 5 6 12 
Threats/Intimidation(Bullying) 10 0 5 12 27 
Other Criminal/Cyber 10 4 4 13 31 
Theft 1 6 1 7 15 
Drugs 4 3 4 13 24 
Sep 2014 – Jan 2015 (CFS) 29 15 23 64 131 
Diversions 5 12 20 21 58 
Warnings 0 3 4 0 7 
Charges 0 1 3 0 4 
      
Sep 2013 – Jun 2014 (CFS) 43 46 73 78 240 

     
 
2014 – 2015 Provincial Offence - Calls for Service (CFS) 
Incident Type CWDHS EDHS NDSS WHSS YTD Total 
Highway Traffic Act 11 4 8 8 31 
Liquor Licence Act 0 0 3 5 8 
Trespass to Property 3 6 3 6 18 
MHA/Counselling 2 4 0 31 37 
Sep 2014 – Jan 2015 16 14 14 50 94 
Diversions 0 0 0 0 0 
Warnings 3 0 2 0 5 
Charges 0 0 0 1 1 
      
Sep 2013 – Jun 2014(CFS) 15 6 26 24 71 

 
Meetings / Presentations  
 
Centre Wellington DHS 
 

• PC SMITH held a presentation for a Law class concerning The Charter of Rights and 
Freedoms and Search & Seizure 
 

Erin DHS 
 

• PC MACDONALD conducted a presentation for the Auto Shop class regarding Highway 

Traffic Act regulations involving vehicle modifications and insurance information 

• PC MACDONALD also attended a Youth Worker conference in Niagara Falls regarding 

safe school environments and assessing risk 

 
Norwell DSS 
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• PC MULLAN held a presentation with the assistance of PC KRPAN regarding Youth and 

the Law 

• PC MULLAN met with the new Vice-Principal (VP) ARBUCKLE and bid farewell on behalf 

of the OPP to retiring Vice-Principal (VP) HARRISON 

 

Wellington Heights SS 
 

• PC WATT held a presentation for a Family Studies class about impaired & distracted 
driving.  She also held a presentation for a Civics class regarding search & seizure 

• PC WATT met with teachers concerning a possible field trip to Orillia and she talked with 
teachers concerning timetables for guest speakers for law classes 
 

Notable School Related Incidents and Events 
 
Centre Wellington DHS 
 

• PC SMITH and the Traffic Management Unit responded to complaints by the Fergus 
Elora Snowmobile Club regarding students riding on trails without permits and a 
damaging winter crops. 

• The Wellington County Crime Unit assisted PC SMITH with a harassment investigation 
that took place via social media. 
 

Erin DHS 
 

• PC MACDONALD assisted with planning the charity hockey game, Students vs OPP, 
being held on March 6

th
, 2015 

• A student was charged for activating a fire alarm system on an extremely cold day 
causing the evacuation of nearly 700 people for approximately 25 minutes 
 

Norwell DSS 
 

• PC MULLAN attended Camp Wyoka with Community Environmental Leadership Program 
(CELP) students.  He provided an overview of his experience in Outdoor Recreation 
through to policing.  PC MULLAN also assisted with rope work/knot presentations and he 
facilitated with high rope experience. 

• PC MULLAN helped to start a new cigarette butt container initiative.  Thanks to the 
Bramhill Truck Centre for supplying new containers and thank you to Mrs. HUBAND’s Art 
class for decorating them.  Meetings were held with the Principal, Vice-Principals & 
smokers regarding new smoking policies; police took the opportunity to hand out 
information to smokers on health concerns and information on how to quit 

• A female student was charged under the YCJA and diverted to the John Howard Society 
after it was discovered she was sending inappropriate pictures to male students. 

• Two students were arrested and diverted in collaboration with school officialsfor smoking 
marihuana inside the school 
 

Wellington Heights SS 
 

• PC WATT dealt with eight separate “panic attacks” during the month of February.  
Reasons for the attacks varied from pushing themselves too hard to dealing with the 
anniversary death of a peer 

• Three males were identified after video surveillance video was reviewed.  All three males 
had left inappropriate drawings and words on lockers throughout the school.  The 
students were formally cautioned and punishment included cleaning up the cafeteria after 
lunch, parents were also notified 
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• A student was formally warned and diverted after reports of animal cruelty were 
substantiated.  The student took part in three mandatory counselling sessions 

 

Canine Unit 

 

2015 YTD Calls for Service and Hours 

Occurrence Type 
Initial 
(Calls) 

Initial 
(Hours) 

Assist 
(Calls) 

Assist 
(Hours) 

2014 
(Calls) 

2014 
(Hours) 

Occurrence Totals (OPP) 9 46.00 0 0.00 9 46.00 
Occurrence Totals (Other) 0 0.00 0 0.00 0 0.00 
Occurrence Totals (Combined) 9 46.00 0 0.00 9 46.00 
 
 
Canine Handler: Provincial Constable Barry REID 

 
Notable Incidents and Events 
 
Date:  February 12, 2015 
Location: Arthur 
The Canine Unit was requested to assist with execution of CDSA search warrant at residence in 
Arthur.  Canine covered perimeter of residence during entry by ERT, one suspect was arrested 
inside the residence.  A hand search of the residence located a quantity of marihuana in the living 
room.  Jag was used to search the residence prior to departure and no further items were located 
  
Date:  February 19, 2015   
Location: Elora 
The Canine Unit was requested to assist with execution of CDSA search warrant.  Canine 
covered perimeter of residence during execution, two suspects were arrested inside.  A hand 
search of the residence located only a small amount of marihuana.  Jag was used to search the 
apartment prior to exit, nothing else was located 
   
Date:  February 19, 2015     
Location: Southgate Township 
Canine Unit was requested to assist with execution of a Criminal Code search warrant for a 
stolen ATV.  The suspects were known to police and had a history of running from officers.  ERT 
executed the warrant, ATV was located and no one was at the residence at the time 
 
Date:  February 20, 2015   
Location: Wellington County 
The Canine Unit assisted Wellington County Detachment units with calls for service.  Canine unit 
patrolled Centre Wellington Township 
 
 
Date:  February 22, 2015   
Location: Centre Wellington 
Attend Fergus Detachment to give Canine Unit training presentation to “C” Platoon 
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OPP K.I.D.S Program / D.A.R.E 

Coordinator: Provincial Constable Kelly KRPAN 

Meetings / Presentations 

• OPP KIDS Program is progressing well with the winter schools. The program is in its’ 7th 

week for those schools.  

• PC Krpan has been communicating and meeting with service club members from the 

Lion’s Club and the Optimist Club during the month of February. This is gearing up for the 

graduation ceremonies for the students at Eramosa Public School and Rockwood Public 

School. 

• On February 17th, 2015 at 6:30pm, PC Krpan presented a stranger danger and on-line 

safety presentation to the Girl Guides Club of Rockwood. The girls and their parents were 

present. The girls earned their “Law Awareness” badge. 

• On February 20th, 2015 PC Krpan presented the T.H.I.N.K Program to Minto Clifford 

Public School. They received the THINK cell phone band as well. The grade 7 and 8 

classes participated. The presentation was well received by the student’s generating 

excellent conversation surrounding real life situations that have occurred with students 

within those classes. 

• On February 23rd, 2015 PC Krpan and PC Mullen were scheduled to present “Youth and 

The Law” to a grade nine class at Norwell District High School in Palmerston , however 

the school was closed that day due to inclement weather. It has since been re-scheduled 

to March 2, 2015 at 9:00am. 

• On February 27th, 2015 at 9:00am PC Krpan and PC Mullen presented “Youth and The 

Law” to another grade nine class at Norwell District High School in Palmerston. 

• PC Krpan has been selected to participate in a questionnaire about the OPP KIDS 

Program. This is being conducted through Orillia, Youth Issues Provincial Coordinator. 

The Georgian College Research Analyst Program has been given permission to conduct 

an anonymous interview with PC Krpan 

 

OPP School Initiatives 

• PC Krpan initiated contact with the elementary schools presently participating in OPP 
KIDS Program to generate interest towards the primary grades (kindergarten to grade 4) 
with regard to “stranger danger and pedestrian safety” presentations. There will be 
upcoming presentations for Eramosa Public School. This will include a police story book 
read by PC Krpan, provided by the OPP. The story talks about safety and trust.  

• PC Krpan has recognized an increase of “sexting” and inappropriate texting among the 
younger generation, specifically grade 7 and 8. There have been concerned students 
speaking out about this wanting to know more. The THINK Program has helped 
tremendously in answering those questions.  
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• PC Krpan will continue to reach out to teachers and students in the Wellington County 
School board to enhance and make aware the knowledge and legal realities of sexting 
and Child Pornography among young people. 

 

 
 
 
Auxiliary Unit 
 
Coordinator: Provincial Constable John PEPPLER 
Unit Commander: Auxiliary S/Sgt. B. MC GIMSIE 
 

Notable Incidents and Events 
 
Auxiliary Staff Sergeant MCGIMSIE reported that extreme weather conditions in February once 
again resulted in slow month for the unit.   
 
Staff Sergeant Krista MILLER attended the February Auxiliary Unit meeting to update and clarify 
issues surrounding Auxiliary member security concerns.  All reports show that the meeting went 
well and Auxiliary members understood the new guidelines that have been put in place for their 
safety. 
 
Below is a list of events the unit attended during the month of January, 

 

• Monthly auxiliary meeting and training 

• Patrol ride-a-long 

• Administrative duties 

 

 

 

 

 

Media 

Provincial Constable Bob BORTOLATO, Provincial Constable Cheri ROCKEFELLER & Provincial 

Constable Marylou SCHWINDT 

Notable Incidents and Events 
 

• During the month of February the Media Unit issued 39 media releases for a year to date 

total of 85 media releases 

• On February 18
th
 PC ROCKEFELLER and PC MACDONALD attended the library in 

Rockwood and held a presentation on fraud for a senior’s group.  
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Administration 
 

Revenue 
Year County Provincial Total  
2010 $87,122.04 $7,899.10 $95,012.14 
2011 $81,274.66 $9,233.56 $90,508.22 
2012 $75,836.60 $5,043.55 $80,880.15 
2013 $70,202.29 $5,373.66 $75,575.95 
2014 $84,301.22 $6,590.25 $90,891.47 
2015 $12,052.00 $845.00 $12,897.00 

 
 

Paid Duties 
Year Paid Duties Officers Hours Admin Fees 
2011 207 446 2,455.25 $5,325.00 
2012 165 312 1,890.75 $2,775.00 
2013 227 469 3300.00 $1,575.00 
2014 239 433 3076.00 $2,625.00 
2015 33 71 607.50 $150.00 

 

 
 
Personnel 
 

Complaints  
Complaint Type by Status 2010 2011 2012 2013 2014 2015 
Complaints Received 13 16 16 12 18 1 
Complaints Resolved 8 8 5 1 3 0 
Complaints Unfounded 2 6 8 5 6 0 
Complains Withdrawn 3 1 2 4 4 1 
Complaints Ongoing 0 1 1 2 5 0 
 
No Complaint Type Status  No Complaint Type Status 

1 Public Closed     
       
       
       
       
       
       
       
       

Internal Complaint is an allegation by someone who is not a member of the public concerning the policy, services, local 
policies of a contract location, or the conduct of an employee or volunteer of the OPP and includes a WDHP allegation, 
and/or an allegation of workplace violence. 
 
Public Complaint is a complaint by a member of the public concerning the policy, services, local policies of a contract 
location, or the conduct of an employee of the OPP. 
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Personnel 
 

Acknowledgements 
Date Member(s) Particulars 
 
20Feb15 

 
S/Sgt. J. HUNJAN 
S/Sgt. V.DAWSON 

 
On February 20, 2015 Essex County Inspector Glenn 
Miller sent an email to Inspector Scott Lawson 
concerning the notebook audit conducted at Essex 
County Detachment. 
 
“I just wanted to commend Staff Sergeant's Hunjan & 
Dawson for undertaking the Note Book review in Essex 
County this week. I know they're both kept very busy back in 
Wellington County and I'm sure work has been piling up on 
their desk since they've been away. 
 
Both Victoria and Jack are always pleasant and professional 
to deal with and it was our pleasure having them in Essex 
County this week.  
 
Please convey my appreciation to Victoria & Jack, 
Wellington County is very fortunate to have them as is the 
OPP” 

 
 
Notable Events 
Noteworthy Information and Events 
 
Four Corners Special Olympics Ontario – Provincial School Championship 
 
On February 12

th
, 2015 the Four Corners Special Olympics Ontario – Provincial School 

Championship was held at the Royal Distributing Athletic Performance Centre (MARDEN).   
 
Below is an article published by The Wellington Advertiser covering the event and a link to the 
article by Jaime MYSLIK. 
 
http://www.wellingtonadvertiser.com/comments/index.cfm?articleID=25076 
 
The Royal Distributing Athletic Performance Centre was full of enthusiastic high school students 
on Feb. 12 who were ready to compete in this year’s Four Corners soccer provincial qualifier – a 
program run by Special Olympics Ontario. 
 
This is the first year the soccer competition has been held in Marden and the 15 teams from eight 
schools in Guelph, Waterloo and Orangeville had a full day of soccer. 
 
“Students that have special needs, are in special education classrooms, they don’t get the 
opportunity to compete on behalf of their school for their school team like all of their mainstream 
peers do,” said Kirsten Bobbie, program developer for secondary schools and competitions for 
Special Olympics Ontario. 
 
“So (with) competitions like this, they get to throw on their school jersey, feel a part of the team 
and then, as well, reap all of the benefits of team sports that mainstream students have the 
opportunity to do all the time.” 
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There are 15 regions throughout Ontario that participate in the program and one team from each 
region is guaranteed a spot in the Special Olympics Four Corners Provincial Championship in 
Oshawa in May, Bobbie said.   
 
“The way it works at Special Olympics is we division all of our teams prior to competition so 
teachers have to fill out a ranking test and system before they come,” she explained. “They only 
play against teams of similar ability levels and similar ranks so all of the games would be nice and 
close and all the students would still have a great time no matter their ability level.” 
 
There is a points-based system to decide the regional winner rather than a championship game. 
The team that wins for the region may not be the highest skilled group of players but it will have 
the most wins against teams of a similar skill level. 
 
“We allow each school to bring up to three teams just so that no one’s left behind in the 
classroom and then what most teachers do is they group their students based on their ability level 
...” Bobbie said. 
 
With 15 regions but 20 spots available in the provincial championship, there are five wildcard 
teams chosen based on their performance during regionals, Bobbie said.   
 
Wellington OPP officers greeted students as they entered the Marden facility and gave high-fives 
to anyone who wanted one at the conclusion of the opening ceremony. Special Olympics Ontario 
is the charity of choice for all police in Ontario. 
 
 
 
 

 
Inspector Lawson and Wellington County Detective Constables greet and applaud the 

 Athletes as they arrived at the Marden facility. 
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•Starts with Leadership; team environment, communication 

 

•Need to be effective and efficient: rising policing costs, public expectations 

 

•Transparent /accountable to maintain the public’s trust in our service 

 

•Focus on our core policing function: starts with front line service delivery, CFS 

 

•Ensure the most effective, professional  and accountable leadership in a large 

deployed structure: “one detachment” concept 

 

•Positioned to address the growing demands placed on our members and our 

service: operations, administration, public/internal scrutiny, courts, SIU, victims, 

officer safety 

 

•Processes are aligned with expectations and that “form fits function”, OPS Ctr 

consistency 

 

•Future: Sustainable, professional, strategic, forward-thinking, effective yet 

efficient 

Public Expectations and Confidence  
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What did we learn from our 2013 Review 

  
• Unclear expectations: “always done it this way”, no priority setting, mission 

creep, internal silos, structural silos, redundancy of process 

 

• Morale: communication challenges, fairness, internal transparency, member’s 

development, lack of inclusion in shaping/taking ownership of detachment 

 

• Front line leadership challenges in a deployed setting: “separate and distinct 

detachments” 

 

• Shift away from front line core policing functions 

 

• Operational and administrative process gaps: staff to the minimum 

 

• Financial inefficiencies: OT, meals, training, flight expenditures, court  off days 

 

• Reduced public awareness of our public safety business: external 

communications, more a part of the community, more involvement by 

Command 

 

• Need to reinvigorate some relationships 
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What did we do? Structural Changes for Leadership  

  
• Need to address and increase leadership and accountability 

 

• Focus on span of control with increased Detachment resources and deployed 

structure: 2013 reinvestment  of all Sergeants to frontline core function 

 

• Increased internal and external scrutiny (SIU, Courts, Public, Police Board): 

need to make sound operational and administrative decisions 

 

• Changing environment: increased workload/accountability/expectations thus 

increased supervision to deliver effective service 

 

• Support of Police Board: business case presented to Commissioner Jan 2014 

for Patrol Staff Sergeant 

 

• Significant structural change: enhanced on-road patrol leadership and 

operational accountability, create a “ranked” response capacity within the 

Detachment  

 

• First of its kind in any OPP Detachment: mirror large deployed police 

services 
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Structural Changes: Increased Leadership/Accountability  

Detachment 
Commander 

Staff Sergeant  
 

Operations 

North Wellington 

Centre Wellington 

South Wellington 

Staff Sergeant 
 

Patrol 

Street Crime Unit 
Traffic 

Management Unit 

Crime Unit 

Canine / ERT 

Auxiliary 

Staff Sergeant 
 

Support 

North Wellington 

Centre Wellington 

South Wellington 

Patrol 

Operations 

Support 

2-Year RAA 
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• Opening: State-of-the-Art Operation Centre  in North Wellington 

 

• Overtime reductions exceeding 3/4 million dollars in last 2.5 years through 

increased accountability measures, leadership/decision-making, oversight, 

process, no major catastrophes 

 

• OPP and County negotiated/signed one-year Amending Agreement: reinvest 

uniform to frontline Crime Stoppers, Case Management 

 

• Ongoing leadership, accountability, teamwork: three Sergeants per platoon/shift; 

one NCO starting at each operation centre 

 

• Continued focus on “the  people”: more opportunities, increased collaboration 

among teams/units, consistency among operation centres, increased  lateral-

vertical communication, healthy workplace/environment, mandatory CISR 

protocols-Occupational Stress Injuries 

 

• 2IC Workshop: inaugural, agenda driven by membership, leadership/expectations, 

“lead by example” in terms of developing our people 

 

2014 Achievements 
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• Detachment Efficiencies Committee: “bottom-up” input, address scheduling, 

resources vs workload 

 

• Branding of Detachment: continued messaging, stationary to reflect “one 

detachment” concept with three Operations Centres, signage updates, reduce silos 

 

• Patrol Staff Sergeant for Wellington: increase leadership, accountability, developed 

structure together-MIP 

 

• Continue to formalize roles of Operational  and Administrative Support Team: RAA 

 

• Solidify Rotational Assignments in specialized areas: Traffic, Street Crime, Schools, 

Vaults, Media 

 

• Continuous review of accommodated member assignments in support of front line: 

court/admin processes, rotate with shift, support to courts, Crime Stoppers, Admin 

processes, DRU 

 

2014 Achievements 
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2014 Achievements 

• Finalize Aboyne as Ops/Administration Centre; geographic center of County 

 

• Street Crime: invest additional officer, realign and refocus team on local 

Wellington drug and property crime: warrant a month, solving many B&E’s, 

thefts, large drug seizures 

 

• Detachment Analytical role; strategic, intelligence-led, weekly “Community 

Safety Reports”, report generation, trends, predictive, focused patrol results,  

 

• Fluid review of police vehicle deployment/equipment: effectively serve 

detachment requirements, paid duty pressures 

 

• CEW deployment: available to all officers working 

 

• P-time officer program: support of front line, continued review to ensure 

efficiency 

 

• Court: e-subpoena program developed locally with MAG/Courts, made in 

Wellington efficient/paperless solution, expanding across OPP 
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2014 Achievements 

 

• TMU/Festive RIDE Team: invest additional officer, 2014 led the entire province (3 

years running) with detection, apprehension and charges; increased focus on 

post-stop investigation; drugs/wanted 

 

• Review/Re-establishment Detachment Bicycle Patrol Program: 24 members 

trained 

 

• Increased media/messaging and community service efforts, over 635 media 

releases in 2014, TV and Radio programming, more accessible, relationships 

 

• Partnership: Snow Plow Safety  and Patch for Patch video , Annual Report 

 

• Speed Spy technology: analysis tool to effectively deploy resources 

 

• Crime Stoppers Program: review, support, commitment, tip management, follow-

up 
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Policing in Challenging Times: Emerging Trends 

• Mental Health and Addiction: rooted in many crimes, public safety, increased 

public awareness now 

 

• Cyber-crime: social media, electronic scams, they drive police investigations, 

viral, increases work, indefensible; evidentiary/fair trial impacts 

 

• Load Thefts: tractor trailer thefts for trailer commodity 

 

• Domestic terrorism: copy-cat, complacency, fueled by social media, “the world 

is changing” 

 

• Occupational Stress Injuries; CISR, tracking, staffing pressure 

 

• Drug Impaired Driving, Fatigue driving 

 

• Aging population: frauds, dementia, driving/collisions, police 

response/training 

 

45



Policing in Challenging Times: Emerging Trends 

 

• Courts: increased workload due to evidentiary requirements, case law, over-

whelmed , technology implications (cell phone, CCTV), search warrants 

 

• Increased Public Scrutiny: SIU, costs of policing, victims of crime 

 

• Risk Adverse-Risk Management: concerns about liability, impacts on police 

decisions 

 

• Future of Policing: civilianization, rising costs, core function of police vs non-

core 

 

• Technology: policing need to keep up, cost to combat and implement 

 

• Schools: microcosm of community, safety, social media 
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How will we Tackle the Trends in Wellington? 

LEADERSHIP! 

 

• Community Mobilization and Engagement strategies: well positioned, 

continued focus (Community Policing concept but “Operationalized”) 

 

• Police Service Board: positive relationships, communication, accountability, 

transparency, governance, Community Safety Planning role 

 

• Community Safety Planning; vision to build on work of Safe Communities 

Wellington County with OPP leadership, renewed energy, focus, direction, PSB 

oversight 

 

• Youth: School Officer increased roles, cyber-crime, social media, build on 

school board relations, SPEAR Program, focus on youth (OPP K.I.D.S) 

 

• Detachment Media: increase presentations/speaking engagements, public 

appearances 

 

• Major event review/planning: community events, working in collaboration 
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How will we Tackle the Trends in Wellington? 

• Officer Safety: domestic and international terrorism events focusing on those in 

“uniform”, Auxiliary, two-officer patrols, increased vigilance, building safety 

 

• Focused Patrol through analysis: direct resources to identified concerns 

 

• Succession Planning: develop talent, position Wellington for the future, legacy 

 

• Community Mobilization: continued  commitment to work, building 

relationships with all public safety partners both internally and externally 

 

• Focused Traffic Team and RIDE Team /Criminal interdiction, bicycle and 

community foot patrols 

 

• High Performing Street Crime: local street level drugs and property crimes, 

intelligence, informant program, crime abatement, Crime Stoppers 

 

• Major Crime Unit collaboration, proactive, intel gathering/sharing, highly 

trained, leaders/mentors in Detachment 
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• Understand trends and hotspots through continued analysis: load thefts, illicit 

drugs, collisions, break-in’s, mischief; tied to new OPP Billing Model to reduce 

calls-for-service 

  

• Leverage Technology: LIVESCAN, e-collision, MWS/MPS, ALPR, NETVIEWER,  

 

• Mental Health/Addictions: Mobile Crisis Unit, metrix, internal training, public 

education, proactive in the community, critical incident support to our volunteers 

 

• Domestic Violence/Victims of Crime, Human Trafficking: partnerships, training, 

municipalities 

 

• Civilian Data Entry: keep officers on the road: electronic dictation from cruiser 

 

• Formalize participation at Parochial Schools/Mennonite Safety Committee 

involvement 

How will we Tackle the Trends in Wellington? 

49



 

• Borderless Policing 

 

• GPS Tracking, closest to the call  

 

• Electronic collision reporting 

 

• Body cameras, UAV/Drone capabilities 

 

• Citizen Self-Reporting: online reporting option for certain crimes 

 

• 2015 PanAm Games 
 

• 2016 Wellington County International Plowing Match 

What about the Future? 
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 End on a Positive: Community Satisfaction Survey  

 
• The research company R.A. Malatest & Associates Ltd. conducted a telephone 

survey between January 14, 2014 and March 31, 2014.  

 

• Randomly selected telephone numbers were used to sample respondents who 

were at least 16 years old, where no member of the household was employed 

by the OPP.  

 

• 381 surveys were completed. 

  

• The Community Satisfaction Survey is completed every three years 

 

• 98.9 % of respondents felt very safe or safe in Wellington County. Overall, 

95.2% of respondents were ‘very satisfied’ or ‘satisfied’ with the quality of 

police service provided by the OPP. 
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The End 

 

Questions? 
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OPP West Region- Police Services Board Conference 
 

Agenda 
 

1) Welcome    Inspector Pat Morrissey 

2) Community Mobilization  Dr. Hugh Russell 

3) Focused Patrols    Shelley Hunter 

4) PSB Template    TBA 

5) Crime Management   Inspector Dwight Peer- Regional Crime Manager 

6) New Billing Model   Supt. Rick Philbin- Municipal Policing Bureau Commander 

7) OPP West Region   Chief Supt. John Cain- Regional Commander 

8) Regional Command Q&A  Chief Supt John Cain  

Supt. Greg Skinner- Regional Operations 

Supt. Rick Philbin- Municipal Policing Bureau Commander  

64



65



 

 

        COMMITTEE REPORT  
  
  
To:  Chair and Members of the Police Services Board 

From:  Kelly-Ann Wingate, Parking, Licensing and Alarm Coordinator 

Date:  Wednesday, March 11, 2015 

Subject:  False Alarm Revenue Report 

 

 
 

False Alarm revenue collected for 2015.  
 

Month False Alarms sent to the 
County for invoicing 

Amount invoiced to 
customers 

Amount collected to 
date 

January 53 $2,450 $5,500 

February 39 $3,600 $1,750 

March     

April     

May    

June    

July    

August    

September     

October     

November    

December    

2015 YTD 92 $6,050 $7,250 

2014 Totals 514 $34,700 $34,650 

 
 
Recommendation:  
 
 
That the March 2015 False Alarm Revenue Report be received for information. 
 
 
Respectfully submitted, 
 

 
Kelly-Ann Wingate 
Parking, Licensing and Alarm Coordinator 
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