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Brown .................................................................................................................................... 44 
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TOWN OF AJAX 
REPORT 
 
 
 
REPORT TO:   General Government Committee   
 
SUBMITTED BY:  Rob Ford, CPA, CMA, AMCT 
    Director of Finance/Treasurer   
 
PREPARED BY:  Karen Deveau 
    Administrative Coordinator   
     
SUBJECT:   Insurance Renewal – July 1, 2014 to June 30, 2015  
 
WARD(S):   All   
 
DATE OF MEETING:  July 3, 2014  
 
REFERENCE:    

 
 
 
RECOMMENDATION: 
 

That the report on the Insurance Renewal – July 1, 2014 to June 30, 2015 
be received for information. 

 
BACKGROUND: 
 
Now in its 14th year, the Durham Municipal Insurance Pool (“DMIP” or “Pool”) is an alternative to 
the traditional insurance market. An insurance pool combines regular insurance coverage with 
collectively self insuring claims within deductible levels. On a per claim basis, the Town’s 
deductible is $10,000, with the Pool responsible for up to $500,000 and the insurance company 
covering anything above $500,000. 
 
As a result, the Town’s insurance cost is a combination of the following: 
 

a) Premiums paid to the insurance company (Frank Cowan Company) through the DMIP 
b) Self insurance contributions to the Pool, including operating costs 
c) The Town’s deductible payments. 

 
Under the “Subscribers Agreement for the Purchase of Insurance”, which was signed by Council 
when the DMIP was formed, the authority to secure insurance and set member contributions 
was delegated to the Pool’s Board of Directors, which is comprised of the Treasurers of the six 
member municipalities. 
 
 
  

3



Subject:   Insurance Renewal – July 1, 2014 to June 30, 2015  P a g e  | 2   
 
 

DISCUSSION: 
 
Re-Basing of Pool Allocation 
 
a) Background 
 
The allocation of premiums, self insurance contributions and Pool operating costs between the 
members has remained unchanged since the Pool was formed back in 2000. Ajax and Whitby, 
the two highest growth municipalities, have benefited significantly from this situation. Insurance 
costs have not been increased due to the construction of numerous new facilities, additional 
vehicles, assumption of roads, trails, parks and a higher population.  
 
The following charts illustrate the significant growth experienced by the Town since 2000, in 
terms of insured assets and population. 
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b) Updated Allocation 
 

Municipality 
Allocation 

Inc./(Dec.) 
Current Updated 

Ajax 14.3% 17.6% 23.1% 
Brock 4.1% 2.5% (39.0%) 
Clarington 13.7% 12.8% (6.6%) 
Durham Region 42.5% 39.2% (7.8%) 
Scugog 5.1% 4.1% (19.6%) 
Uxbridge 4.6% 3.9% (15.2%) 
Whitby 15.7% 19.9% 31.2% 

Total 100.0% 100.0% 0.0% 
 
To mitigate the impact on Ajax and Whitby, the Pool Board agreed to phase-in the re-allocation 
increase over a three year period. As a result, Ajax’s 2014 increase has been reduced to 7.9%. 
Going forward, the Board approved the re-basing of the allocations every four years. This will 
ensure that all members pay their fair share and will also minimize the wide swings experienced 
with less frequent reviews. 
 
0% Increase for 2014 (Before Re-Basing) 
 
The premiums paid to the Pool’s insurers have increased by just over 20%, while the 
professional fees (e.g. audit, actuary, etc.) required to operate the Pool have risen by 5.6%. The 
required contributions to the self-insurance portion of the pool, which represents approximately 
65% of the total pool cost, has remained basically unchanged from 2013. 
 
One of the major benefits of the Pool is that surplus required to be held for current and future 
claim payments is held by the Pool, not the insurance company. The projected investment 
income for the Pool has resulted in no increase for the 2014/2015 insurance year. With double 
digit increases unfortunately being the norm in the municipal insurance marketplace, a 0% 
increase is a significant achievement. 
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FINANCIAL IMPLICATIONS: 
 
The net 7.9% increase in insurance funding is slightly above the 7.0% estimate used for the 
2014 Operating Budget. The 2014 insurance cost of $1,117,800 will be over budget by 
approximately $5,000. 
 
The Town also budgets $110,800 for the payment of claims within our $10,000 deductible limit, 
as well as $1,850.00 in optional coverage for Town volunteers. 
 
Funds for the insurance coverage are included in each department’s operating budget. 
 
 
CONCLUSION: 
 
The Town’s continuing participation and commitment to the Durham Municipal Insurance Pool 
remains a key strategy in mitigating and/or controlling future insurance costs and improving our 
risk management practices. 

 

 

___________________________ 
Karen Deveau 
Administrative Coordinator 
 
 
 
 
___________________________ 
Rob Ford, CPA, CMA, AMCT 
Director of Finance/Treasurer 
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TOWN OF AJAX 
REPORT 
 
 
 
REPORT TO:  General Government Committee   
 
SUBMITTED BY: Rob Ford, CPA, CMA, AMCT 
 Director of Finance/Treasurer 
 
PREPARED BY: Sheila Strain, CGA 
   Manager of Budgets & Accounting Services 
 
SUBJECT:  Summary of Operating Expenditures and Revenues as at May 31, 2014 
 
WARD(S):  All   
 
DATE OF MEETING:  July 3, 2014 
 
REFERENCE:   

 
 

 
RECOMMENDATION: 
 
That the report on the Summary of Operating Expenditures and Revenues as at May 31, 
2014 be received for information. 

 
 
 

BACKGROUND: 
 
The attached operating statement summary compares the Town’s approved budget to actual 
expenditures and revenues as at May 31, 2014.  The statement reflects the Town’s operating 
budget only and excludes year to date expenditures for the Library grant.  Net expenditures to 
May 31, 2014 total $18,583,900 which represents 39.0% of the total net operating budget. 
 
 
 
DISCUSSION: 
 
The attached statement is intended to provide an indication of the status of the Town’s 
operating expenditures and revenues, compared to the approved budget, as at May 31, 2014.  
However, many departments are affected by high levels of activity during specific times of the 
year. For example, some activities are seasonal in nature, such as grass cutting, winter control 
and summer camps, which results in a fluctuation of the timing of recognition of revenues and 
expenses. Due to these timing differences, this statement cannot be used in isolation as an 
accurate indication of final year end expenditures and revenues. 
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CONCLUSION: 
 
The detailed 2014 Operating Budget Forecast, which estimates the projected 2014 operating 
surplus or deficit and includes explanations on major variances from budget, is presented later 
in the current year. 

 
 
ATTACHMENTS: 
 
ATT-1: Summary of Operating Expenditures & Revenues to May 31, 2014 
 
 
 
 

 
Sheila Strain, CGA 
Manager of Budgets & Accounting Services 
 
 
 
 

 
Rob Ford, CPA, CMA, AMCT 
Director of Finance/Treasurer 
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2014 ACTUAL % OF
BUDGET TO MAY 31 BUDGET

Non - Departmental
Expenditures 2,154,300 908,807 42.2
Revenues/Recoveries (1,370,700) (771,634) 56.3

Net Operating Budget 783,600 137,173 17.5

General Legislative
Expenditures 749,200 319,242 42.6
Revenues/Recoveries (19,900) 0 0.0

Net Operating Budget 729,300 319,242 43.8

Office of the CAO
Expenditures 1,536,600 627,323 40.8
Revenues/Recoveries (3,000) 0.0

Net Operating Budget 1,533,600 627,323 40.9

HR Services
Net Operating Budget 1,058,500 398,307 37.6

Legislative & Information Services
Expenditures 4,791,800 2,215,383 46.2
Revenues/Recoveries (967,700) (276,997) 28.6

Net Operating Budget 3,824,100 1,938,386 50.7

Finance
Expenditures 3,025,500 1,332,105 44.0
Revenues/Recoveries (2,119,300) (915,152) 43.2

Net Operating Budget 906,200 416,953 46.0

Fire & Emergency Services
Expenditures 16,337,700 6,812,987 41.7
Revenues/Recoveries (902,700) (420,562) 46.6

Net Operating Budget 15,435,000 6,392,425 41.4

Operations & Environmental Services - Administration
Expenditures 2,086,800 1,457,041 69.8
Revenues/Recoveries (75,000) (28,902) 0.0

Net Operating Budget 2,011,800 1,428,139 71.0

Operations & Environmental Services - Operations
Expenditures 5,938,100 1,576,053 26.5
Revenues/Recoveries (300,200) (3,316) 1.1

Net Operating Budget 5,637,900 1,572,737 27.9

TOWN OF AJAX
ATT-1 - SUMMARY OF OPERATING EXPENDITURES & REVENUES

TO MAY 31, 2014

DEPARTMENT
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2014 ACTUAL % OF
BUDGET TO MAY 31 BUDGET

TOWN OF AJAX
ATT-1 - SUMMARY OF OPERATING EXPENDITURES & REVENUES

TO MAY 31, 2014

DEPARTMENT

Operations & Environmental Services - Env. Services
Expenditures 2,200,500 707,419 32.1
Revenues/Recoveries (131,500) (80,827) 61.5

Net Operating Budget 2,069,000 626,592 30.3

Operations & Environmental Services - Fleet
Net Operating Budget 418,700 182,776 43.7

Operations & Environmental Services - Bldg Mtnce.
Net Operating Budget 370,300 161,995 43.7

Operations & Environmental Services - Infrastructure
Expenditures 2,263,800 647,318 28.6
Revenues/Recoveries 0 (11,628) (100.0)

Net Operating Budget 2,263,800 635,690 28.1

Recreation & Culture - Administration
Expenditures 1,309,100 602,575 46.0
Revenues/Recoveries (40,000) 0 0.0

Net Operating Budget 1,269,100 602,575 47.5

Recreation & Culture -  Facilities
Expenditures 11,650,400 4,018,618 34.5
Revenues/Recoveries (6,202,800) (2,609,198) 42.1

Net Operating Budget 5,447,600 1,409,420 25.9

Recreation & Culture - Programs & Active Living
Expenditures 1,949,800 588,066 30.2
Revenues/Recoveries (1,134,700) (359,993) 31.7

Net Operating Budget 815,100 228,073 28.0

Recreation & Culture -  Community & Cultural  Dev.
Expenditures 721,000 269,768 37.4
Revenues/Recoveries (65,500) (28,347) 43.3

Net Operating Budget 655,500 241,421 36.8

Planning & Development Services
Expenditures 5,225,200 2,619,685 50.1
Revenues/Recoveries (2,825,800) (1,355,058) 48.0

Net Operating Budget 2,399,400 1,264,627 52.7

TOTAL OPERATING:
Expenditures 63,787,300 25,445,469 39.9
Revenues/Recoveries (16,158,800) (6,861,614) 42.5
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2014 ACTUAL % OF
BUDGET TO MAY 31 BUDGET

TOWN OF AJAX
ATT-1 - SUMMARY OF OPERATING EXPENDITURES & REVENUES

TO MAY 31, 2014

DEPARTMENT

NET OPERATING BUDGET 47,628,500 18,583,855 39.0
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TOWN OF AJAX 
REPORT 
 
 
 
REPORT TO:  General Government Committee   
 
SUBMITTED BY: Paul Allore 
 Director of Planning and Development Services 
 
PREPARED BY: Carol Coleman 
   Manager of Engineering, Capital Projects 
 
SUBJECT: Contract Award – Hunt Street and Finley Avenue Improvements     
 Class Environmental Assessment and Preliminary Design 
 
WARD(S):  3   
 
DATE OF MEETING:  July 3, 2014 
 
REFERENCE:  RFP No. P14009 - Class Environmental Assessment ~ Hunt Street and 

Finley  Avenue Improvements  
   Capital Account No. 959811 – Hunt and Finley Improvements EA 

 
 
RECOMMENDATION: 
 
That Council award the contract for Hunt Street and Finley Avenue Improvements Class 
Environmental Assessment and Preliminary Design, to GHD Inc. in the amount of 
$237,294.35 (inclusive of all taxes). 

BACKGROUND: 
 
As a component of its Official Plan review, the Town of Ajax retained HRD/iTrans to conduct a 
Central Ajax Road Connectivity Review in 2010. The study was undertaken to examine the 
effects of potential land use intensification in the area to the south of the Ajax GO station. As an 
element of a strategy to accommodate the transportation demand of this intensification and to 
address existing operational issues in the study area, the Town reviewed improving road 
connectivity. The study found that the most positive impact would come from extending Hunt 
Street to the west from MacKenzie Avenue to the Westney Road/ O’Brien Court intersection.  
 
The recently completed 2013 Transportation Master Plan (TMP) Update recommends 
transportation improvements for transit, active transportation (cycling and pedestrians), roads 
and parking within Downtown Ajax.  As part of the study, the need and justification for the Hunt 
Street extension was further assessed.  Based on the results, the report recommends the 
construction of the Hunt Street extension to Westney Road. 
 
The 2013 TMP Update also assessed an extension of Finley Avenue from Bayly Street to 
Frankcom Street.  Based on the assessment, the report recommends considering the 
construction of the Finley Avenue extension as a medium or long term measure to provide 
capacity for the GO station access, increase connectivity in the Downtown and facilitate 
redevelopment and intensification of land uses. 
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In addition, there is currently a jog at the intersections of Hunt Street/ Dowty Road and Hunt 
Street/ Monarch Avenue.  It has been identified that the elimination of this jog would improve 
connectivity and traffic flows within the Downtown. 
 
The scope of work for this project includes a Schedule 'C' Class Environmental Assessment 
(EA) and preliminary design for improvements to the road network related to Hunt Street and 
Finley Avenue, in the Town of Ajax.  The general subject area is bounded to the west by 
Westney Road, to the south by Bayly Street, to the east by Monarch Avenue/ Dowty Road and 
the north by Fairall Street (see below).   
      

 
 

Figure 1: Study Area 
 

The study is proposed to assess alternatives and provide recommendations related to: 
 

a) The extension of Hunt Street from MacKenzie Avenue to Westney Road, 
b) The extension of Finley Avenue from Bayly Street to Frankcom Street, and 
c) The elimination of the jog at Dowty Street/ Hunt Street and Hunt Street/ MacKenzie 

Avenue intersections. 

DISCUSSION: 
 
Request for Proposals (RFP) documents were issued to 17 prospective Proponents with 
Proposals being received back from seven of these, prior to the closing on June 10, 2014.  
Listed below is a summary of the Proposals received: 
 

NAME OF PROPONENT 
AECOM Canada Ltd.

CIMA Canada Inc.
GHD Inc.

Hatch Mott MacDonald Ltd.
HDR Corporation
MMM Group Ltd.

R.V. Anderson Associates Ltd.
 
The following is the Proposal Evaluation Criteria used for this RFP: 

 

Study Area 
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PROPOSAL EVALUATION CRITERIA FORM

EVALUATION CRITERIA 
AVAILABLE  

POINTS

Minimum Criteria 
Minimum of three road related Environmental Assessments within the last five years 
[Y/N] 
Complete Proposal [Y/N] 

Firms not meeting 
the Minimum 
Criteria will be 
deemed non 
responsive 

Qualifications & Experience 
Firms Demonstrated Qualifications/Experience with Relevant Projects [10 points] 
Project Manager and Key Team Member Qualifications/Experience [15 points] 
Information Obtained through References [10 points] 

35 

Project Management 
Overall Project Management Plan [5 points] 
Proposed Cost, Schedule and Quality Control Methods [5 points] 

10 
 

Approach and Methodology 
Demonstrated Understanding of the Specific Issues [10 points] 
Quality/Completeness of Approach/Work Plan/Methodology [15 points] 
Innovative Approaches [10 points] 

35 
 

Pricing 
Cost effectiveness of the Proposal 

20 

TOTAL POINTS 100 

 

Interview (if applicable) 50 

 

Grand Total Points 150 

 
An Evaluation Committee, made up of Planning and Development Services staff, reviewed all of 
the Proposals received.  Based on the evaluation criteria, specified in the RFP document, GHD 
Inc. was the highest scoring Proponent and met all of the needs of the Town.  
 
FINANCIAL IMPLICATIONS: 
 
Capital Account No. 959811 – Hunt and Finley Improvements EA 
 
 Approved Capital Budget $350,000.00 
  
Contract (net of HST rebate) $213,690.91  
Contingency (delete line if N/A) $  21,000.00  $234,690.91 
 
Available Budget  

 
$115,309.09 
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A 10% contingency has been identified to ensure sufficient funding is available to address site 
specific issues that can be encountered during the study.  Risk factors for this project include 
additional work requested by stakeholders and site conditions different than those anticipated.  
 
The Capital Detail Sheet is attached for information.   

COMMUNICATION ISSUES: 

The Class Environmental Assessment process includes an extensive external consultation 
program that includes, at a minimum:  

 Discussions and correspondence with stakeholders 
 Preparation of public notices and newsletters 
 Two Public Information Centres (PIC) 
 Information posted on the Town’s Website 

 
All efforts will be made to ensure that stakeholders are involved in the evaluation of the 
alternatives and selection of the preferred solution and design. 

CONCLUSION: 
 
It is the recommendation of staff that GHD Inc. be awarded the contract for Hunt Street and 
Finley Avenue Improvements Class Environmental Assessment and Preliminary Design, being 
the highest scoring Proponent. 

ATTACHMENTS: 
 
ATT-1: 2014 Capital Budget Detail Sheet 
 
 
 
 

 
Carol Coleman, P.Eng.       
Manager of Engineering, Capital Projects 
 
 
 
 
 

 
Paul Allore, MCIP, RPP 
Planning and Development Services 
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TOWN OF AJAX

DETAIL SHEET

2014 CAPITAL BUDGET / 2015-2018 LONG RANGE CAPITAL FORECAST

Section Engineering Services

Project Name Hunt and Finley Improvements E

Department Planning & Development Services

Submitted By Carol Coleman, Manager of Engineering - Capital Projects

Start Year 2014

Project Number 0959811

EXPENDITURES / FUNDING

2017201620152014 2018 Total

Total Expenditures 350,000 350,000

Development Charges - 2013 332,500 332,500

Development Reserve 17,500 17,500

350,000350,000Total Funding

PROJECT DESCRIPTION / JUSTIFICATION

Scope: Schedule 'C' Class Environmental Assessment (EA) and preliminary design for improvements to Hunt Street, 
Finley Avenue and the intersection of Hunt Street/ Dowty Road and Monarch Avenue. 
 
Rationale: As a component of its Official Plan review, the Town of Ajax retained HRD/iTrans to conduct a Central Ajax 
Road Connectivity Review in 2010.  The study was undertaken to examine the effects of potential land use intensification in 
the area to the south of the Ajax GO station.  As an element of a strategy to accommodate the transportation demand of 
this intensification and to address existing operational issues in the study area, the Town reviewed improving road 
connectivity.  The study found that the most positive impact would come from extending Hunt Street to the west from 
MacKenzie Avenue to the Westney Road/O’Brien Court intersection.  In addition, the 2013 Transportation Master Plan 
Update  identified the need to extend Hunt Street to Westney Road, as well as to extend Finley Avenue from Bayly Street 
to Frankcom Street and realign the intersection of Hunt Street/ Dowty Road and Monarch Avenue.  It is therefore 
recommended that a Class Environmental Assessment be undertaken to further review these alternatives.   
 
Reference: 2013 DC Background Study, Ref. B-34, Items 11 and 20; 2013 Transportation Master Plan Update; and 
Central Ajax Road Connectivity Review, 2010. 
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DETAIL SHEET

2014 CAPITAL BUDGET / 2015-2018 LONG RANGE CAPITAL FORECAST

Hunt and Finley Improvements EA
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TOWN OF AJAX 
REPORT 
 
 
 
REPORT TO:   General Government Committee  
 
SUBMITTED BY:  Paul Allore 
    Director of Planning and Development Services 
 
PREPARED BY:  Heather Doucette 
    Capital Projects Technologist 
 
SUBJECT:  Contract Award – Top Asphalt Ravenscroft Road and    
  Harwood Avenue North 
 
WARD(S):   1 & 2  
 
DATE OF MEETING:   July 3, 2014 
 
REFERENCE:   RFT Number T14033 – Top Lift Ravenscroft Road (south of 

Taunton Road to Williamson Drive) and Harwood Ave North 
(Woodcock Avenue to Notre Dame Catholic Secondary School) 

    Capital Account No. 959511 – Top Asphalt Ravenscroft Road 
    Capital Account No. 959711 – Top Asphalt Harwood Ave North 
     

 
 

RECOMMENDATIONS: 
 

1. That Council award the contract for the placement of top asphalt on Ravenscroft 
Road (south of Taunton Road to Williamson Drive) and Harwood Ave North 
(Woodcock Avenue to Notre Dame Catholic Secondary School) to Ashland Paving 
Limited, in the amount of $270,237.24 (inclusive of all taxes). 

 
2. That Council award the contract for Material Testing and Geotechnical Services 

related to the top asphalt on Ravenscroft Road and Harwood Avenue North, to 
Nasiruddin Engineering Ltd., in the amount of $9,435.50 (inclusive of all taxes). 

 

BACKGROUND: 
 
In 2011, Ravenscroft Road was reconstructed from Williamson Drive to south of Taunton Road.  
The current project will complete the road construction with the placement of top asphalt.   
 
In 2011, Harwood Ave North was widened from 2 to 4 lanes from Woodcock Avenue to Notre 
Dame Catholic Secondary School. The current project will complete the construction with the 
placement of top asphalt on the two new southbound lanes.  
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DISCUSSION: 
 
Request for Tender (RFT) documents were issued to four bidders with bids being received back 
from three of these, prior to the closing on June 17, 2014.  Listed below is a summary of the 
bids received: 
 

NAME OF BIDDER TOTAL TENDER AMOUNT 

Ashland Paving Ltd. $270,237.24 

Coco Paving Inc. $291,341.48 

Brennan Paving & Construction Ltd. $334,609.59 
 
Staff have reviewed the submission by Ashland Paving Limited and are satisfied that they have 
demonstrated the experience required to complete this project. Therefore, award is 
recommended to the lowest bidder, Ashland Paving Limited. 
 
In accordance with Blanket Purchase Order No. F1713124 and Tender No.T13016, Multiple 
Year Award for Material Testing, Geotechnical & Environmental Investigation Services, it is 
recommended that the material testing and geotechnical investigation services be awarded to 
Nasiruddin Engineering Ltd., at the approved unit rates. 
 

FINANCIAL IMPLICATIONS: 
 
Capital Account No. 959511 – Top Asphalt Ravenscroft Road  
 
Approved Capital Budget $325,000.00

 
Previous Awards/ Expenditures: 
GHD Inc.  $23,505.00 $23,505.00

Available Budget  $301,495.00

 
Current Awards: 
Ashland Paving Limited (net of HST rebate) $166,267.14  
Contingency (approximately 10%) $16,600.00 
Nasiruddin Engineering Ltd. (net of HST rebate) $5,000.00 
Contingency (approximately 10%) $500.00 $188,367.14

Available Budget  $113,127.86

   
Capital Account No. 959711 – Top Asphalt Harwood Ave N  
 
Approved Capital Budget $125,000.00

 
Previous Awards/ Expenditures: 
GHD Inc.  $11,956.00 $11,956.00

Available Budget  $113,044.00
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Current Awards: 
Ashland Paving Limited (net of HST rebate) $77,089.87  
Contingency (approximately 10%) $7,700.00 
Nasiruddin Engineering Ltd. (net of HST rebate) $3,350.00 
Contingency (approximately 10%) $350.00 $88,489.87

Available Budget  $25,554.13

 
A 10% contingency has been identified to ensure sufficient funding is available to address site 
specific issues that can be encountered during construction.  Risk factors for this project 
include: site conditions different than those anticipated, changes resulting from adjacent 
construction activities, poor weather conditions, and additional work requested by stakeholders. 
These risks can cause delays, necessitating additional material and labour associated with 
construction. 
 
The Capital Detail Sheets are attached for information.   
 

COMMUNICATION ISSUES: 
 
Information on the project will be posted on the Town’s website.  The construction is scheduled 
to begin in August 2014 and be completed by October 2014. 
 
The contractor is generally required to maintain a minimum of one lane of traffic with flagging 
and a minimum of two lanes when not on the site.  However, short term closures may be 
necessary to complete certain portions of the work. 

 
If road closures are required, the requirements of the Road Occupancy/ Road Closure By-Law 
will be followed.  All road closure signage will be posted a minimum of 10 days in advance of the 
closure.  In addition, notifications will be sent to local residents and businesses, placed in the 
community pages of the newspaper and posted on the Town’s website. 
 

CONCLUSION: 
 
It is the recommendation of staff that Ashland Paving Limited be awarded the contract for the 
placement of top asphalt on Ravenscroft Road and Harwood Avenue North, being the lowest 
bidder meeting minimum specifications and Nasiruddin Engineering Ltd. be awarded the 
contract for material testing and geotechnical services, in accordance with the blanket purchase 
order. 
 

ATTACHMENTS: 
 
ATT-1: 2014 Capital Budget Detail Sheet Capital Account No. 959511 
ATT-2: 2014 Capital Budget Detail Sheet Capital Account No. 959711 
 
 
 
 
 
 
 

20



Subject:  Contract Award – Top Asphalt Ravenscroft Road and Harwood Ave N                           P a g e  | 4  
                                                                                                                

 
 

 
Heather Doucette, C.Tech. 
Capital Projects Technologist 
 
 
 

 
Carol Coleman, P.Eng.     
Manager of Engineering, Capital Projects 
 
 
 

 
Paul Allore, MCIP, RPP 
Director, Planning & Development Services  
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TOWN OF AJAX 
REPORT 
 
 
 
REPORT TO:  General Government Committee   
 
SUBMITTED BY: Paul Allore, MCIP, RPP 

Director of Planning and Development Services 
 
PREPARED BY: Jack Mamo, CET, CBCO 

Manager of Building Approvals Section 
 
SUBJECT:  2014 Mid-Year Building Permit Activity Report 
 
WARD(S):  All  
 
DATE OF MEETING:  July 3, 2014 
 
REFERENCE:   

 
 

 
RECOMMENDATION: 
 
That the attached 2014 Mid-Year Building Permit Activity Report be received as 
information. 

 
BACKGROUND: 
 
Attached is the Mid-Year (January 1 to June 24, 2014) Building Permit Activity Report. 
 
DISCUSSION: 
 
Highlights of the Mid-Year Building Permit Activity Report: 
 

 Total construction value for year to date (January to June 24th) of building permit activity 
has increased significantly from the same period last year - $104 million in 2013 to 
$153.5 million in 2014. Construction values are calculated for issued building permits 
only and not for permits that are in circulation. See ATT-1. 

 
 Total construction value for new residential permits increased to 27% from $93 million in 

2013 to nearly $118 million in 2014 for the same period.  A part of the increase can be 
attributed to the new retirement residences being constructed at 240 Old Harwood Ave. 
valued at $18.5 million.  
 

 The 2014 forecast for new residential units is 845; the number of units that permits have 
been issued for to date is 368, included in this figure are the 120 units of retirement 
residences located at 240 Old Harwood Ave.  The number of units for which applications 
have been received is 414, representing 49% of our target. 
 

 Total construction value for non-residential permits increased from $10.9 million for the 
same period in 2013 to $35.7 million in 2014; an increase of 227%.  The increase is due 
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to the Lifetime Fitness building at 100 Beck Crescent which has an estimated 
construction value of $29 million. 

 
 Among the non-residential permits issued for construction in 2014 are: Lifetime Fitness 

at 100 Beck Cres.; and the Kingdom Hall of Jehovah’s Witnesses at 877 Westney Rd. S.  
A total of 90 non-residential permit applications (including site servicing) have been 
received in 2014. 

 
The following are some of the more significant permit applications currently under review: 

 

Description Location Area Value ($) Type

Unnamed Imagination School  180 Williamson Dr. E. 5,285 m2 (56,887 ft2) $8,500,000 New 

Carwash, C-store, Fuel Pump 
Canopy 

290 Rossland Rd. E. 344 m2 (3,703 ft2) $600,000 New 

Grand Harwood Place Sales 
Pavilion 

27 Station St. 240 m2 (2,583 ft2) $400,000 New 

 
The construction value of the projects identified in the above table and other non-residential 
permit applications that are undergoing review is approximately $14.6 million.  
 
Below is a graph that illustrates the mid-year building permit comparison for the last five years.  
Note that commercial building permits include a broad range of uses permitted such as offices, 
restaurants, places of worship and public buildings.  Buildings in the industrial category include 
buildings associated with assembling, fabricating, manufacturing, processing and repair or 
storage of goods and materials.  
 

 
 
 
According to the Region of Durham Building Permit and Construction Activity Report No. 2014-
P-32, released on May 20, 2014; Ajax had the second largest construction value for residential 
building permits and second highest number of new residential units for the Region during the 
first quarter of 2014.  
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FINANCIAL IMPLICATIONS: 
 
None 
 
COMMUNICATION ISSUES: 
 
None 
 
CONCLUSION: 
 
The 2014 Mid-Year Building Permit Activity is on target and is expected to continue in a like 
manner for the second half of the year. 
 
 
ATTACHMENTS: 
 
ATT-1:  Town of Ajax Building Report – Year-to-date – June 24, 2014 
 
 
 
 

 
Jack Mamo, Manager of Building Approvals Section 
 
 
 
 

 
Paul Allore, Director of Planning & Development Services 
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 ATT-1 

# of Applications # of Applications # of Permits Construction # of Applications # of Permits Construction
Rec'd in 2014 in circulation Issued Value($) Rec'd in 2013 Issued Value($)

New Residential House:  i.e. detached, semi detached, condo,
townhouse etc. (DC charges applicable)
Residential House Additions, Alterations, Demolitions
i.e. detached, semi detached, condo, townhouse etc.

Sub-Total 413 91 360 117,842,317 435 373 93,479,719

Sub-Total 76 21 59 34,473,722 93 80 7,528,070

Sub-Total 8 2 10 177,100 14 13 3,196,203

Sub-Total 6 2 6 1,019,971 6 2 230,389

TOTAL 503 116 435 153,513,110 548 468 104,434,381

TOWN OF AJAX BUILDING REPORT  -  YEAR - TO - DATE - JUNE 24, 2014

JUNE 2013 (Year to Date)JUNE 24,  2014 (Year to Date)

TYPE OF PERMIT

RESIDENTIAL:

91,320,44327732524875295

998,40621201,716,012347

96,778,187

38

1 1218,511,2963Residential Multi Storey:  i.e. apartments, condo etc.

886,9026877663,47262767Minor Residential:  i.e. decks, garages etc.

150,0000

3,335,900131832,002,0001110

123,968

21Assembly Permit:  i.e. community facilities, Day Care etc.

611173,35013212Accessory Apartment:  i.e. 9.8 OFC, OBC

2,008,6001714717,200703Business & Personal Service:  i.e. offices, hair salons etc.

38,000220000Detention, Care & Treatment:  i.e. hospitals, Group Homes etc.

41,90051065,8507714Minor Non-Residential  i.e. temp. tents, School Portables etc.

1,815,29012151,562,83311213Mercantile:  i.e. retail, Market, Shopping Mall etc.

1,000110000Change of Use:  i.e. office to private school

2

287,3803033125,83923225Sign Permit

3,196,2031314177,10010

Site Servicing, i.e. underground sewer, water and drainage

8Industrial Permit:  i.e. Manufacturing Building, Parking Garage etc.

230,389261,019,971626
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TOWN OF AJAX 
REPORT 
 
 
 
REPORT TO:  General Government Committee    
 
SUBMITTED BY: Dave Meredith  
 Director of Operations and Environmental Services  
 
PREPARED BY: Catherine Bridgeman 
   Manager, Infrastructure and Capital Projects 
 
SUBJECT: Preliminary Report – Spending Limit Exceeded on Pat Bayly Square 
   Design Capital Projects 
 
WARD(S):  3   
 
DATE OF MEETING:  July 3, 2014 
 
REFERENCE:  GGC  Report  - July 7, 2011  
   GGC  Report  January 19, 2012  
   Capital Account No. 928411 Pat Bayly Square Design   
   Capital Account No. 929811 Pat Bayly Square Civic Space Design 
   Capital Expenditure Control Policy    

 
 

RECOMMENDATION: 
 
That the “Preliminary Report – Spending Limit Exceeded on Pat Bayly Square Design 
Capital Projects”, be received for information. 

 

BACKGROUND: 
 
At the July 7, 2011 General Government Committee (GGC) meeting, Council approved the 
Development Agreement and Agreement of Purchase and Sale with Medallion Developments 
(Bayly Square) Limited. At the same time, Council awarded the contract for the design of Pat 
Bayly Square to NAK Design Group. 
 
On January 19, 2012, Council gave pre-budget approval for design of the civic space at the 
square, and awarded the contract to Page + Steele IBI Group Architects. 
 
Over the past three years, staff has worked with the consulting team to refine the design of this 
public space. As the design has evolved, it was identified that additional consulting/engineering 
was required to complete the detailed design for the Civic Building and Square. This additional 
work will cause the previously approved spending limits to be exceeded.  
 
Under the Capital Expenditure Control Policy, where the spending limit will be exceeded by 
$75,000, a preliminary report must be presented to GGC prior to incurring the over expenditure, 
or at the earliest opportunity subsequent to the over expenditure. 
 
 

30



Subject:  Preliminary Report – Spending Limit Exceeded on Pat Bayly Square    P a g e  | 2 
Design Capital Projects                                                                                                               

 

 

DISCUSSION: 
 
The additional consulting services required in order to complete the design are identified as 
follows: 
 

 Audio Visual Consultant  
 Security Consultant 
 Refrigeration Engineers 
 Cost Consultant 

 
The AV Consultant retained will work with staff to obtain an understanding of the proposed 
programming requirements for the site and will be responsible to coordinate the design of the 
AV components for the civic square and building to ensure a seamless design between the two 
spaces.  Some of the proposed elements include; 
 

I. music in the square  
II. TV or digital monitor in the square  

III. audio design throughout the square  
 
The Security Consultant will be responsible to meet with staff and local authorities to review the 
operations of the square and design the security requirements that respond to a large urban 
public space.   Some of the proposed requirements include: camera’s throughout the square 
and incorporated in the civic building, a keyscan system installed on the doors of the civic 
building to manage secure access.  

 
The Refrigeration Consultant has been retained to complete a design of the refrigeration system 
for the skating rink.  The refrigeration plant will be located in the Civic Building and the 
coordination of the required infrastructure to support the rink will be designed and installed by 
the refrigeration consultant. 
 
The Cost Consultant has been working with the consulting team and staff to provide detailed 
budget estimates throughout the design phases.  
 
 
Anticipated Design Timelines: 
 
The Project Team is working towards the following Project Timelines for Design Completion: 
 

 October, 2014 Draft Design  
 February, 2015 Advisory Committee Reviews 
 March,  2015 Public Open House 
 May, 2015  Document completion  
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FINANCIAL IMPLICATIONS: 
 
A) Capital Account No. 928411 Pay Bayly Square - Design 
 

Detail Amount 
Updated Cost Estimate  $421,999.00
Original Spending Limit 333,901.00

Increase $88,098.00
 
B)  Capital Account No. 929811 Pay Bayly Square Civic Space - Design 
 

Detail Amount 
Updated Cost Estimate $228,548.00
Original Spending Limit 119,216.00

Increase $109,332.00
   
The original contract awards were fully funded from Slots revenues, through the dedicated 
Infrastructure Reserve. As this reserve was eliminated as part of the Financial Sustainability 
Plan, the additional funding will come from the newly created Development Reserve, which is 
partially funded from Slots revenues. No other capital projects will be impacted and the balance 
in Development Reserve is sufficient to absorb the additional funding required. 
 
It should also be noted that as part of the Financial Sustainability Plan transition approved by 
Council, the entire amount required for the construction of the square and civic space was 
allocated to the Development Reserve. 
 

CONCLUSION: 
 
The original approved spending limit for the consultant contracts at Pat Bayly Square Project will 
be exceeded and a final report will be prepared in accordance with the Capital Expenditure 
Control Policy, upon project completion. 
 
 
 
 
 
 

 
Catherine Bridgeman  
Manager, Infrastructure and Capital Projects 
 
 
 
 

 
Dave Meredith 
Director of Operations and Environmental Services 
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REPORT TO:  General Government Committee      
 
SUBMITTED BY: Regional Councillor Colleen Jordan & Councillor Pat Brown  
 
PREPARED BY: Regional Councillor Colleen Jordan   
     
SUBJECT:  DIL Women Workers Tribute Sculpture 
              
WARD(S):  Ward 3    
 
DATE OF MEETING:  July 3, 2014   
 
REFERENCE:  Pat Bayly Square 

 
 
RECOMMENDATION: 
 
That this report be received for information. 
 
 
BACKGROUND: 
 
On February 28, 2012, Council approved Regional Councillor Colleen Jordan and Councillor Pat 
Brown acting as the Town’s representatives on the community volunteer group, “Ajax Bomb Girl’s 
Legacy Campaign Committee”. This committee was formed to fundraise for the commissioning of a 
monument to honour the thousands of women who worked at Defence Industries Limited (DIL) 
during World War II. 
 
DISCUSSION: 
 
It was recognized that with the development of the Medallion site and public square at Harwood and 
Bayly (former lands that a portion of Defense Industries Limited was situated on), it was an 
opportune time to recognize the unique history of the beginnings of modern day Ajax. DIL was the 
largest shell filling plant in the British Commonwealth, and at the height of its production over 9,000 
employees, predominately women, worked at the plant. These women left their homes and came 
from all across Canada to assist in the war effort. They were required to work six days a week, 
sometimes up to ten hours a day, while accepting great risk to their health and safety. Working with 
highly explosive and hazardous materials, explosions were a constant threat.  Loss of fingers and 
other injuries and rashes were not uncommon.  At least one fatality was recorded. With the great 
success and interest of the public in the Global Television Series, Bomb Girls, it was decided that 
the timing was right to initiate the fundraising campaign to honour the DIL women and all Canadian 
women war workers. 
 
The volunteer committee from across Durham Region was formed.  Monthly meetings were held 
and sub-committees were formed as needed to plan various public awareness activities and 
fundraising events. Colleen Jordan was appointed as Chairperson and Pat Brown as Vice 
Chairperson and Treasurer of the Ajax Bomb Girls Committee. Louise Johnson, a former DIL 
employee and long time Ajax resident was appointed as Honourary Patron of the campaign.  Other 
members assumed roles and responsibilities for various activities and events as required. Space for 
meetings and storage was provided by Sutton Group - Heritage Realty.  In-kind support was 
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provided by numerous businesses and organizations across Durham Region.  A total of five major 
fundraising events were held. Other fundraising initiatives included; selling T-shirts, buttons, DVD’s 
and raffle tickets, as well as soliciting direct donations and sponsorships through various speaking 
engagements, events, a dedicated website, social media and promotional material, as well as 
media coverage. To date, $170,000 (including $20,000 in pledged sponsorship) has been raised 
through corporate and individual sponsorships and donations.  For a list of donors and sponsors, 
please visit www.honourajaxbombgirls.ca.  In-kind support has been provided by the Town of Ajax 
for communications, general administration and financial record keeping.     
 
Committee Members: 
 
Honourary Patron – Louise Johnson 
Colleen Jordan – Chairperson 
Pat Brown – Vice Chairperson & Treasurer 
Pat Clark – Fundraising Chairperson 
Kaitlin Ireland - History Records Co-ordinator 
Cherry Sevigny – Chairperson Shell-a-bration Event 
Lori Jackson -  Lead Co - Chairperson – Sail-a-bration Event & Raffle 
Wilma Graham – Co – Chairperson – Fun Fair Sail-a-bration Event 
Rhonda Rhandazoo – Chairperson – Jubilee Queen Cruise 
Gina Love - Raffle 
Rosalind Menary 
Cheryl Lathem 
Olive Struthers 
Dale Barrett 
Diana Calderwood 
Ann Gifford 
Sherry Robinson 
Michelle Makos 
Pam Little 
Liz Onley Wiseman 
Marley Lafleche 
Diana Hills Milligan 
Lorna McGrath 
Nancy Maxwell  
Margaret Yeomans  
Judy Sherlock 
Pam Little  
Sherry Robinson 
 
Awareness of the campaign has provided an opportunity for former DIL employees and their 
families to contact us with their personal stories, photographs and memorabilia which depict their 
experiences working at the plant.  Kaitlin Ireland, History Records Co-ordinator, has documented 
this information and has interviewed some of the DIL women. These interviews have been recorded 
and video clips have been shown at events and posted on the website. This work is ongoing. 
 
Although donations and sponsorships will continue to be sought through the website, press 
coverage, personal contacts and speaking engagements, fundraising events will cease as the focus 
of the campaign shifts into the next phase.  
 
To date, no government funding to honour the contributions of DIL and other women war workers 
has been committed.  In the upcoming months, a proposal for federal funding from the Canadian 
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Heritage Legacy Fund will be submitted. Ajax staff will provide support and information to complete 
the application process.   
 
Town staff will also be preparing a report to Council to initiate the artist commissioning process for 
the monument. This report is expected to be brought forward for Council’s consideration in the last 
quarter of 2014.    
 
 
FINANCIAL IMPLICATIONS 
 
n/a 
 
COMMUNICATION ISSUES: 
 
n/a 
 
 
CONCLUSION: 
 
The installation of a monument to honour the legacy of the women who worked at Defence 
Industires Limited (DIL) and all Canadian women workers has moved much closer to reality due to 
the volunteer efforts of community members and the overwhelming financial support of individuals 
and corporate donors. The campaign will now be moving into the next phase to access government 
support and determine the commissioning process for the monument. 
 
 
___________________________________ 
Regional Councillor Colleen Jordan 
 
 
 
____________________________________ 
Councillor Pat Brown 
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