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£
MAPLEGATIE:

Elliot Lake Women’s Group Inec.
May 13, 2019

Elliot Lake Mayor & Council
45 Hillside Drive North
Elliot Lake, ON

P5A 1X5

Dear Mayor & Council,

On Monday February 11, 2019, we attended your council meeting to give you an update on Maplegate’s
services in the community, including the opening of Larry’s Place, an emergency home for men in Elliot Lake
and East Algoma. We provided current statistics at that time.

Recently, we just wrapped up our year end and collected the following statistics for the first ten months of
operation for Larry’s Place. This exemplifies the need for emergency support for men in our area. We have also
included brief statistics of the other supports we provide to East Algoma:

Larry’s Place (Opened June 9, 2018)

¢ # Of men supported (9.5 months) 43

e Average length of stay 35 days
e Average occupancy rate 97%

o TOTAL VOLUNTEER HOURS 4,208

Maplegate House for Women (In operation since 1982/Incorporated Dec. 11, 1987)

e # Of women & children 64
e Average length of stay 55 days
® Average occupancy rate 86%

Something More Lawrence (Transitional house for women with multiple barriers to traditional
Housing. Opened Oct. 1, 2018)
e Asof November 1, 2018, 100% occupancy

We also put an ASK out to Mayor and Council on February 11, 2019, for a $10,000 donation to the Coldest
Night of the Year fundraiser. It was suggested by a Councilor that consideration of support be put on the
budget agenda. While this fundraiser has come and gone, we are still facing major budget restraints with both
shelters, We are asking, with respect, if you would consider assisting us with a $10,000 donation?

Would you consider making a 3 year commitment of $10,000 per year? Why? We are currently developing a
social enterprise strategy that would assist in alleviating some of the distressing budget constraints we are
experiencing. Our goal is to promote sustainability for our organization and our current supports with elements
of the social enterprise. It is our expectation to fully develop, implement, and formalize multiple components of
the social enterprise program, to provide a sustainable income, within a 3 year timeline. We plan to work with
all of the current opportunities offered in our city and district, to attain these goals. We are asking for a small

185 Mississauga Ave , Elliot Lake, ON P5A 1E3 Phone. {7051 461-7977 Ematl. clypaced@personn ca www,maplegate info
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commitment of support during the three year interim period of development, implementation and attainment of
successful outcomes.

We have included a draft of our current new pamphlet that details the services and supports we currently
provide to our area. Maplegate has successfully covered recent gaps in services an continues to strive to
provide collaborative and compassionate actions for identified needs in our community.

We look forward to your consideration of this request.

Sincerely,

Melody Rose/Executive Director
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Maplegate House for Women

185 Mississauga Ave. Elliot Lake

Services:

*  Safe and secure 13 Bed shelter for women
and their children who are at risk of or are
experiencing abuse.

s Wheel chair accessible facility that operates
24/7.

* 24 Hour crisis line. All calis and client
intakes are completely confidential

s  Pet shelter on-site for residents

Pet therapy available on site

Harm Reduction philosophy

Trauma informed care approach

Licensed User of the evidence based

Empowerment Qutcome Star - for women

who have experienced domestic abuse.

“We focus on helping you create a life, which is

safe, independent and empowered to make the

choices that are right for you - and for your

children, if you have them.” We look at the

following 9 areas where you may need support:
1. Safety

Accommodation

Support networks

Legal issues

Health & Wellbeing

Money

Children

Work & learmng

Empowerment & self esteem

© RN DA WM

Who We Are

About Us

Maplegate Shelters have recently expanded to
24 beds to meet the needs of the Algoma East
region in Northern Ontario.

Maplegate Shelters established in July of 1982
and incorporated in 1987, as the Elliot Lake
Women's Group to provide safe shelter for
women survivors of domestic abuse. Homeless
sheltering for women and children quickly
followed,

Homelessness and lack of services for men led
Maplegate shelters to open a men's emergency
home in June of 2018. Larry's Place provides
support Lo serve men in distress. In Cctober of
2018, Maplegate shelters opened a Transitional
House for women and are currently resourcing
a transitional house for men.

Contact Us or All Intakes

Phone: 705-461-9868

Email: maplegateadmin@eastlink.ca

Web: www.maplegate.info

Ma 1_?%: le
Hm.._ — 185 Mississauga Ave.
S Eltiot Lake, ON P5A 1E3

Maplegate

Serving East Algoma

Elliot Lake, Spanish, Se
Algoma Mills, Bliyd

rpent River, Spragge,
River, Iron Bridge
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Something More
Lawrence

A Transitional House for Women

This is a 5-bedroom house for women who have
used Maplegate House for Women's services
and face multiple barriers to traditional
housing. Women are able to rent a bedroom in
a communal living situation with all expenses
included except food and transportation. This
provides a dual level of social support with
other residents and weekly Transitional and
Outreach supports.

“If the cause of poverty is
marginalization, the cure is
inclusion.”

Richard John Newhais

“The greatness of a
community 1s most accurately
measured by the
compassionate actions of its

u\wmmwﬁa@mww\m. "’ Coretta Scott King

Social Enterprise Opportunities

Maplegate is interested in resourcing social
enterprise opportunities & collaborations to
enhance residents’ marketable skills, services in the
community and reinvest the money they make back
into their services or the local community. This will
allow Maplegate to tackle social problems, improve
people's life chances, support local communities
and help the environment. If you have an idea,
contact us at 705-461-7977.

SPONSORED BY:

Ontario @

Miniatry af
Chrdren. Community and Social Services

/ \ i,
4 B

Larry’s Place
241 Mississauga Ave. Elliot Lake, ON P5A 1E3

A 6-bed Emergency Home for Men

¢ Operated on a volunteer system

e Open24/7

e Community Circle of Inclusion model:
Belonging/Mastery /Independence/
Pay-it-Forward (community)

*  Harm Reduction philosophy

*  Trauma informed care approach

¢ Licensed User of the evidence based
Homelessness Qutcome Star
“WWe are here to help you make changes fo
improve your life and the Outcome Star helps
you to identify and focus on what needs to
change. This might mean finding and keeping a
home, building and improving relahionships,
and learning new skills to deal with problems.
Munking these changes isn’t casy but
uniderstanding how chinge works can help.”
The Homelessness Star looks at 10 areas
of your life:
Motivation & taking responsibility, self -
care and living skills, managing money and
personal administration, social networks
and relationships, drug and alcohol use,
physical health, emetional and mental
wellness, meaningful use of time,
managing tenancy and accommodation,
offending.
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MUNICIPAL
of

AD HOC BUDGET COMMITTEE
MEETING MINUTES

Monday, May 13, 2019, 3:30 pm
Council Chambers

Present: N. Mann, Chair, D. Marchisella, Member, E. Pearce, Member, C. Patrie,
Member, S. Finamore, Member, T. Turner, Member

Regrets: L. Cyr, Member

Resources: D. Gagnon, CAO, J. Thomas, Fire Chief, T. Dunlop, Dir. Parks & Rec,

D. Halloch, Dir. Public Works, A. Vlahovich, Ec Dev Coord.

Others Present: M. Paquette, Consulting Treasurer KPMG

ROLL CALL
The meeting was called to order by the Chair at 3:30 pm.
DECLARATION OF CONFLICT OF INTEREST

Councillor Mann declared a conflict of interest for any item that may be raised re. specialized
transit services given the program is delivered by his employer.

MINUTES OF THE PREVIOUS MEETINGS

Res#: 5/19
Moved By: D. Marchisella
Seconded By: S. Finamore

That the following Ad Hoc Budget Committee minutes be adopted.
April 30, 2019
May 6, 2019

Carried

CORRESPONDENCE
PUBLIC PRESENTATIONS
5.1 Tom O'Grady re. Mt. Dufour Terrain Park

Tom and Devon O'Grady presented information re. the proposed terrain park at Mt. Dufour
and the funding requested from the municipality.

The committee asked for more detailed information on the project budget and fundraising
efforts to date.
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Collett Christmas Dinner Committee re. Collins Hall community Kitchen

Mr. Aubé presented information re. the committee's request to upgrade the kitchen at the
Collins Hall.

The committee suggested that staff work with the proponents to further research the
needs of the kitchen for all renters of the facility including but not limited to the needs of
the Collett Christmas Dinner committee.

UNFINISHED BUSINESS

6.1

6.2

6.3

6.4

Memo from the Chief Administrative Officer re: review of upcoming funding
opportunities

Motion of support needed
Memo from the Chief Administrative Officer re: Hillside Drive Project
Motion of Support needed

The CAO noted that a motion of support was needed by Council for the Hillside Drive
North project and that a memo seeking that motion was on the Council agenda for May
13th. He also noted that a Connecting Link funding opportunity remains for May 31st
deadline for various high profile work on Hwy 108.

Community Grant Policy Review
Final draft will return to Budget or F&A in near future
Complete Corporate User Fee Bylaw

Not yet ready for committee

NEW BUSINESS

7.1

Review of Draft Municipal Budget
Revised format for capital budget
Revised operating budget

The committee members and staff discussed the revised format of capital and
enhancements draft budget.

The Chair abstained from a discussion around Sunday transit system and the Mayor
briefly took the role of chair to facilitate the discussion. Staff were asked to clarify the
funding around Sunday transit and the budget changes resulting from the link to
Greyhound that ceased in late 2018.

Councillor Mann resumed the chair for the balance of discussions surrounding the capital /
enhancements budget.

ADDENDUM
PUBLIC QUESTION PERIOD
CLOSED SESSION
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SCHEDULING OF NEXT MEETING
The next scheduled 2019 Ad Hoc Budget Committee meeting is Tuesday, May 21st at 3:30 pm.
ADJOURNMENT

Res#: 6/19
Moved By: D. Marchisella
Seconded By: T. Turner

That the meeting be adjourned at the hour of 6:12 pm.

Carried
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City of STAFF REPORT

Elliot Lake

REPORT OF THE CAO FOR THE CONSIDERATION OF AD HOC BUDGET
COMMITTEE RE. FINAL DRAFT COMMUNITY GRANT PROGRAM

OBJECTIVE

To provide revised final draft community grant program and recommendation for applicants to date
for 2019.

RECOMMENDATION

THAT the report of the CAO re. the community grant program be received;

AND THAT the Ad Hoc Budget Committee recommends to Council to approve the community grant
program for implementation in 2019

AND THAT the following applications be recommended for approval:

Elliot Lake New Life Pentecostal Assembly $ 647.90
Astro Rabbit $ 2,500
Northern Ontario School of Medicine $ 1,550

AND THAT Council recommend that staff be directed to promote the new program accordingly with
the community at large.

Respectfully Summited

Daniel Gagnon
Chief Administrative Officer
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BACKGROUND

A new community grant program draft was tabled to Council in February 2019 to replace and improve
upon on the former Event Support Policy. The draft policy was generally well received. At the April 30t
Budget Meeting the applicants to date were revved and some additional feedback was delivered to
staff.

Generally, the following direction was received and incorporated into the attached revised policy:

e Allow staff the discretion to approved applicants under $2,500 in value

e Allow staff the discretion to fund families seeking travel costs for youth for sports or arts
e Applications over $2,500 will be reviewed by Council for approval

e In kind and cash support and eligible but are counted towards the ceilings of funding

e Notionally approve a budget in 2019 of $20,000 (subject to 2019 budget adoption)

ANALYSIS

The applicants to date to the new or former policy are attached.

e The application from the Elliot Lake New Life Pentecostal Assembly for $ 647.90 is deemed
eligible and in the future would likely be approved without the need for Council review. In this
case, since the policy is not formally in place staff though to seek formal adoption from
Committee/Council.

e Typically, the Northern Ontario School of Medicine would not be deemed as an eligible
applicant. But in this case, the funds are used to cover expenses for a yet to be selected student
to attend a special medical summer camp. The amount is higher than staff’s discretion limit and
does not quite meet every aspect of the letter of the policy. But Council may see this is as a
worthy of use of funds that meet the spirit of the new policy.

e AstroRabbit is seeking sponsorship dollars in the amount of $5,000. Given the scale and
uniqueness of this new event Council may wish to provide some assistance. The proponent is
already committed to paying $5,000 cash to “rent” the airport for the weekend. Staff suggested
that $10,000 may be needed to cover lost revenue and other expenses related to the closure of
the airport for a weekend. Last summer, the airport saw very high usage and fuel sales. It is
difficult to predict what type of summer traffic the airport will receive in summer 2019. Council
may wish to consider an arrangement with the proponent that provides $2,500 in sponsorship
and an undertaking to review the average usage of fuel sales over the summer of 2020 and
reconciles in the fall or for any event in 2020. Or something to that effect.

e Thunder Mountain Gathering. $2,500. Technically, this event occurs outside the boundaries of
the City of Elliot Lake and is ineligible. By their own application, the event will occur without city
support and is an annual event. Given that the City is working with our neighbouring First
Nations on multiples fronts, Council may wish decline to support this event as it is currently

Report Pg #2 Pg
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presented and/or seek clarity from Serpent River First Nation and/or Mississauga First Nation
for additional feedback. Some modest in-kind support via website or social media awareness
may be open regardless.

e Diversity Canada can apply to the fund later in the year when their budget needs are better
known.

Once approved by Council and a budget adopted, staff will promote the new program. At first, the Rec
ad Culture Dept will be responsible for the intake process but the EDO, CAO and Rec and Culture
Director will review and work together on the program’s implementation and adjust where needed.
2019 will be a transitional year but the community will be encouraged to apply in September for the
2020 municipal budget to begin to settle into a rhythm when municipal budgeting returns to
traditional cycles.

FINANCIAL IMPACT

$20,000. An additional $10,000 is included in the 2019 budget draft to match the traditional amount of
$10,000 that has been budgeted for years for the former event support program.

LINKS TO STRATEGIC PLAN

Developing the new policy and supporting the various events and initiatives that would derive from the
policy serve to support the following wide ranging goals in the strategic plan:

» Explore eco-tourism and geo-tourism possibilities and challenges as part of a tourism package.
e Capitalize on opportunities for diversification and community growth.

e Continue to foster retirement opportunities.

e Support the local business community.

e Identify projects that require partnerships and the communities that will be impacted.

* Review and update by-laws, policies, and procedures.

e To cultivate in the citizens of Elliot Lake an appreciation of arts and culture through accessible
programming, arts and cultural facilities and entertainment that is available to all citizens.

e To further develop successful relationships with the diverse and vibrant arts and culture
organizations within the community.

e Give priority to Health Care Provider Recruitment and Retention Process.
* Provide activities and promote healthy lifestyles through recreation for all age groups.

* Develop Beautification Plan and recommend implementation.

Report Pg #3 Pg
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SUMMARY

It is recommended to approve the revised draft community grant policy and recommend decisions on
the pending applications to begin to implement the revised policy accordingly.

Report Pg #4 __g
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Community Grant Program
Revised: May 2019
Introduction / Policy Statement:

In accordance with its Official Plan and Strategic Plan, the City of Elliot Lake (the City) wishes to
promote a varied and rich quality of life for all its residents and visitors. At times, community
groups and organizations in Elliot Lake need financial assistance to support community-based
special projects or events.

The Community Grant Policy has been created to provide limited financial assistance to
community groups and not-for-profit organizations within the City to assist with various
activities. This support is in recognition of the value of these groups to the well-being and
growth of the community and is to help the municipality retain a strong community focus.

This policy and related forms, is meant to streamline processing of grant requests and to ensure
that any funds are distributed in an open, fair and accountable process and to the best benefit
of the community.

Funding Options:

Each year, as part of the annual budget process, Council will determine a financial commitment
to the "Community Grant Program". This money, up to a maximum of $3,500 per eligible
organization, will be available for direct community grants.

In addition to direct community grants, Council will also establish a budget for in-kind support
and reserves the right to limit the value of said support to $2,500 per eligible organization. In-
kind support may consist of the use of municipal property at reduced or no cost, municipal staff
support, loan of equipment or material. In-kind support (for rentals of facilities and assets) is
calculated according to the City of Elliot Lake’s User Fees and Charges By-Law. Staff time
calculations will be done at the discretion of CAO and relevant department heads.

Prior to submitting an application to the Community Grant Program that contains a request for
in-kind support, a mandatory consultation meeting is required with the Elliot Lake
Department(s) responsible for providing said in-kind support.
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Priorities for Funding:

e Arts, Culture and Heritage Projects or Events

e Community Beautification Projects or Events

e Special Events

e Tourism / Economic Development Projects or Events

e Support to families of youth to cover travel costs for sports or arts events
outside the community

e Modest support for non-profits or student associations (ie. prizes for charity
events, ads in school yearbooks, bursaries)

Eligibility Criteria:

1. Applicants must be non-profit community groups and organizations whose primary focus is
within the municipal boundaries of Elliot Lake.

2. Grants are intended to be supplementary to an organization's main sources of funding. The
grant shall not be considered as the primary source of funding for the organization. The
organization must show exploration of other financial and in-kind support (i.e. fund-raising and
volunteer support).

3. All funding shall be for future projects. Retroactive funding will not be considered.

4. Repeat grants will only be available to organizations who have complied with the reporting
requirements of any previous grants.

5. Repeat grant applications must show how their event/activity differs from their previous
application(s). Applicants should be aware that new events may be prioritized over returning
events.

6. Approved funding is only for the fiscal year in which the organization has applied. It is not to
be regarded as a commitment by the City to continue such assistance in future years.

7. Funding requests may be reduced in value at the discretion of Council to support a wider
range of projects.

8. No financial grants will be considered unless specifically authorized by this policy. In
according grants, the City may impose at its sole and unique discretion the conditions it deems
fit.
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Exclusions:

1. The following entities are not eligible for funding under the community grant program:

e Private sector businesses

e Individuals (except for the travel costs subsidy for youth)

e publicly-funded institutions (i.e. hospitals, school boards) and non-profit organizations
that are predominantly funded by senior levels of government

e Organizations that may be located within the City of Elliot Lake, but are more regionally
oriented (where the benefit cannot be expressly identified to Elliot Lake residents or
within Elliot Lake boundaries)

e Special interest groups (defined by Council in their sole and unique discretion)

Application Guidelines:

Applications for sports / arts travel subsidy (maximum amount of $100) and other modest
requests for less than $250 can be submitted in writing (email or letter) to the CAQ’s office
throughout the year and decisions granted by staff within 10 business days of submission
(subject to funding availability and meeting all the relevant criteria.

All other grant applications shall be submitted on the attached Community Grant Application
Form and directed to the Recreation and Culture Dept by September 15, 2019, and shall
include:

1. The name of the organization(s) and the contact information (name, address and
telephone and email) of a person who can answer questions regarding the information
submitted on the application form

2. A brief description of the organization

3. The list of Board/Committee members of the organization

4. A brief description of the event/project: including objectives of the event/project, or
the benefits to the community resulting from the event/project and expected date of
completion

5. Budget for the event/project (please use the attached Community Grant Application
Budget Form) and indicate clearly what budget items are proposed to be funded by the
City through the Community Grant

6. If applicable, any request for in-kind support must be outlined on the In-Kind Support
Summary Document and approved by the Recreation and/or Public Works Department
prior to submitting the application.

7. The organization's financial statement from the previous year.

Applicants who have questions about eligibility or any aspect of the application should contact
the City before completing the Community Grant Application Form.
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Review of Applications / Approval Process:

Applications for sports / arts travel subsidy and modest requests for less than $250 can be
submitted in writing to the CAQ’s office throughout the year and decisions granted by staff
within 10 business days of submission (subject to funding availability and meeting all the
relevant criteria.

For applications to all other categories, the attached forms must be used and submitted by the
September deadline to facilitate effective decision making in line with municipal budgeting
cycles. More details on the application review and decision process is included below:

1. All requests for financial grants will be considered having regard for the City's budget.
Under normal circumstances, only one (1) request per organization is to be considered
in a calendar year.

2. The Dept of Rec and Culture and the CAQ’s office shall review each community grant
application to ensure that all necessary information is provided to facilitate decision
effective decision making.

3. Incomplete Grant Applications will not be considered.
4. All grants will be assessed in terms of the need for the project; cost effectiveness,
financial viability; contribution to the quality of life in the community and community

involvement/response.

5. Complete applications that meet all the criteria and have a value of less than $2500
(including both cash and in-kind) can be reviewed and decisions made by staff.

6. Complete applications that meet all the criteria and have a value of more than $2500
(including both cash and in-kind) will be referred to Council for review and decision.
Application Deadline and Notification of Acceptance:

Applications must be received by September 15, 2019 for all events/projects in the upcoming
calendar/fiscal year.

Notification of acceptance will take place after the Elliot Lake budget process. The annual
budget process timelines vary and applicants need to take into account that approvals may not
be granted in the time that suits their event, or particular needs.
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Accountability Measures:

1. Prior to the disbursement of any municipal funds, all Grantees must sign a “Letter of
Agreement” on the approved form, which specifies the terms and conditions of the
grant.

2. Organizations awarded a grant will be held accountable for the expenditure of the
funds in accordance with the stated objectives/plans. Grants in future years will be
reviewed based on past demonstrated fiscal responsibility of the applicants.

3. Funds granted under this program must be used for the specific purposes outlined in
the application. They are not transferable between projects or groups without prior
Council approval.

4. Accountability statements must be completed and submitted within 60 days of the
event/project’s completion. The statement shall include:
e A financial report listing all expenditures and revenues pertaining to the
event/project, and the use of the funds
e Groups are encouraged to submit photos of their activity/event that can be used
by the City to promote the Community Grant Program and/or the municipality
e Demonstrate clearly how the City’s funding was publicly acknowledged, either
with the use of the logo on promotional material or in person at the event.

5. Failure to provide an "Accountability Statement" may result in future requests being
denied.

Municipal Liability Insurance Coverage:

All grantees are required to ensure adequate levels of property, general liability and/or alcohol
related event insurance naming the City of Elliot Lake as an additional insured. This provision
may be waived for special events that are jointly managed and/or otherwise covered by the
existing municipal policy. The determination of insurance levels is at the sole and unique
discretion of the City, either through the CAQ's office or by Council resolution.
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Requests under the City of Elliot Lake Event Support / Community Grant Program to Date (spring 2019)

Group

Requested
Amount

Event

Event Date

Notes

Elliot Lake New Life $647.90

Pentecostal

Assembly

Caves and World
Vision Concert

December 2019

Costs to host a concert that promotes
World Vision volunteerism. Similar to
concert hosting African children’s choir

Diversity Canada Not yet stated only

Foundation

expression of interest

Fall 2019

Organization that promotes accessibility
and volunteerism for/by seniors (among
other things)

AstroRabbit

$5,000 (see notes to
the right)

Atomic Music
Festival 2019

August 9-11, 2019

Proponent will contribute $5,000 cash
towards the airport venue rental but was
told that the fee will likely be $10,000 to
recoup costs for closing the airport for
weekend

Insurance issues have been covered.

A lease/contract to come soon to
F&A/Council for review *

NOSM

$1,550

Sponsor local high
school student(s)
to Camp Med

Summer 2019

Camp registration, travel and
accommodation for a week long summer
camp for a student interested in career in
medicine

Janet Day -
Families

Uniting our | $2,500

Thunder Mountain
Gathering

August 2019 (funds
needed in July)

Special event drawing 50 — 100
participants (both Anishnabe and non-
indigenous, local and non-local) for a
wellness and cultural gathering at Thunder
Mountain.

Total: $9,697.90

* - on January 11" Council passed the following motion: That the City of Elliot Lake approve the lease of the airport, contingent on a
cost recovery basis, to Astrorabbit Entertainment for the tentative dates of August 9th to August 11th, 2109 for the hosting of the trial

event “Astro Circus Music Festival”.
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City of Elliot Lake

By-Law
Schedule "A"
CITY OF ELLIOT LAKE
2019 Tax Supported Operating Budget
Base Base
Department 2019 Base 2018 Base Increase Increase
(%) (%) (%) (%)
Council $ 156,662 $ 138,920 $ 17,742 12.77%
CAO $ 281,370 $ 303,300 $ (21,930) -7.23%
Corporate Services/General Government $ (5,499,046) $ (5,305,821) $ (193,225) 3.64%
Protective Services $ 2,270,292 $ 2,004,530 $ 265762 13.26%
Infrastructure Services $ 6,868,840 $ 6,696,130 $ 172,710 2.58%
Recreation and Culture $ 1,382,085 $ 1,333,470 $ 48,615 3.65%
Economic Development $ 324684 $ 226,480 $ 98,204 43.36%
Outside Boards & Agencies $ 6,093,474 $ 5,750,580 $ 342,894 5.96%
TOTAL OPERATIONS $ 11,878,361 $ 11,147,589 $ 730,772 6.5554%
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City of Elliot Lake

By-Law
CITY OF ELLIOT LAKE Schedule "A"
2018 Tax Supported Operating Budget - FINAL
Functional Division 2019 Base 2018 Base Increase Increase
(%) (%) ($) (%)
Mayor & Council
111 - Mayor & Council 156,662 138,920 $ 17,742 12.77%
CAO
121 - CAO 281,370 303,300 $ (21,930) -7.23%
Corporate Services
131 - Clerk 157,600 140,320 $ 17,280 12.31%
151 - Human Resources 529,858 462,480 3 67,378 14.57%
161 - Information Technology 535,119 520,490 $ 14,629 2.81%
512 - Family Health Team 82,000 82,000 $ - 0.00%
551 - Woodlands Cemetery 983 18,810 $ (17,827) 294.77%
[621 - Long Term Debt 162,029 162,030 3 (1) 0.00%
821 - Long Term Debt 142,515 145,220 $ (2,705) -1.86%
141 - Treasury 844,310 900,530 $ (56,220) -6.24%
181 - General Government 648,790 878,369 $ (229,579) -26.14%
190 - Taxation & General Revenue (8,602,250) (8,616,070) $ 13,820 -0.16%
|Protective Services
211 - Fire Department 2,133,077 1,935,950 $ 197,127 10.18%
212 - Emergency Management 16,250 15,650 $ 600 3.83%
241 - Building Control 165,545 127,410 $ 38,135 29.93%
271 - ByLaw Enforcement (38,880) (69,230) $ 30,350 -43.84%
815 - Committee of Adjustment (5,700) (5,250) $ (450) 8.57%
Infrastructure Services
182 - Facilities 1,424,392 1,691,790 $ (267,398) -15.81%
310 - Engineering 646,850 446,580 $ 200,270 44.85%
311 - Public Works 2,707,450 2,398,320 $ 309,130 12.89%
321 - Roads Maintenance 580,000 530,000 $ 50,000 9.43%
353 - Conventional Transit 179,836 219,300 $ (39,464) -18.00%
354 - Accessible Transit 174,900 196,810 3 (21,910) -11.13%
361 - Street Lighting 173,727 199,460 $ (25,733) -12.90%
381 - Airport 190,280 224,930 $ (34,650) -15.40%
422 - Storm Sewer 28,000 41,000 $ (13,000) -31.71%
441 - Waste Management 466,250 460,060 $ 6,190 1.35%
735 - Parks 297,155 287,880 $ 9,275 3.22%
IRecreatlon and Culture
622 - Grants to Seniors Centre 25,000 25,000 $ B 0.00%
713 - Recreation 406,397 463,930 $ (57,533) -12.40%
720 - Collins Hall 4,260 12,500 $ (8,240) -65.92%
721 - Centennial Arena (53,505) (67,620) $ 14,115 -20.87%
722 - Rio Den - - $ - #DIV/O!
724 - Golf Course 150,000 150,000 $ - 0.00%
726 - Ski Hill 36,700 36,700 $ - 0.00%
'731 - Ruben Yli Juuti Centre 320,844 233,720 $ 87,124 37.28%
735 - Parks 251,499 247,340 3 4,159 1.68%
765 - Pearson Centre 62,095 68,320 $ (6,225) -9.11%
766 - Arts Tour 5,750 450 $ 5,300 1177.78%
771 - Nuclear Museum 106,965 88,840 $ 18,125 20.40%
772 - Miners Monument 2,500 (1,500) $ 4,000 -266.67%
780 - Special Events 3,000 16,210 $ (13,210) -81.49%
824 - Community Events 10,000 10,000 $ - 0.00%
827 - Welcome Centre 50,580 49,580 $ 1,000 2.02%
Economic Development
832 - Economic Development 324,684 226,480 $ 98,204 43.36%
Outside Boards & Agencies
221 - Policing 2,832,320 2,772,820 $ 59,500 2.15%
511 - Health Unit 368,485 361,260 $ 7,225 2.00%
531 - Ambulance 1,005,659 985,940 $ 19,719 2.00%
611 - Welfare Board 502,136 492,290 $ 9,846 2.00%
613 - Social Housing 639,866 627,320 $ 12,546 2.00%
641 - Day Care Centre 170,575 167,230 $ 3,345 2.00%
761 - Library 574,433 343,720 $ 230,713 67.12%
TOTAL LEVY REQUIREMENT (11,878,361) (11,147,589) $ (730,772) 6.5554%




Account

MAYOR & COUNCIL - Mayor & Council

1-111-110-0919
1-111-110-1110
1-111-110-1220
1-111-110-1509
1-111-110-1510
1-111-110-2610
1-111-110-2620
1-111-110-2999
1-111-110-3110
1-111-110-3120
1-111-110-3140
1-111-110-3210
1-111-110-3220
1-111-110-3229
1-111-110-3230
1-111-110-3240
1-111-110-3250
1-111-110-3320
1-111-110-3410
1-111-110-3950

Mayor & Council

CHIEF ADMINISTRATIVE OFFICER

1-121-110-0499
1-121-110-0961
1-121-110-1110
1-121-110-1120
1-121-110-1509
1-121-110-1510
1-121-110-1511
1-121-110-2610
1-121-110-2620
1-121-110-2999
1-121-110-3110
1-121-110-3120
1-121-110-3130
1-121-110-3140
1-121-110-3151
1-121-110-3220
1-121-110-3229

Function

Mayor & Council
Mayor & Council
Mayor & Council
Mayor & Council
Mayor & Council
Mayor & Council
Mayor & Council
Mayor & Council
Mayor & Council
Mayor & Council
Mayor & Council
Mayor & Council
Mayor & Council
Mayor & Council
Mayor & Council
Mayor & Council
Mayor & Council
Mayor & Council
Mayor & Council
Mayor & Council

CAO
CAO
CAO
CAO
CAO
CAO
CAO
CAO
CAO
CAO
CAO
CAO
CAO
CAO
CAO
CAO
CAO

Description

MISC REVENUE

REGULAR SALARIES & WAGES
HONORARIUM

OVERALL BENEFITS

GROUP BENEFITS

GENERAL STATIONERY & OFFICE
SUBSCRIPTIONS

SUNDRY EXPENSES

TRAVEL

CONFERENCES & CONVENTIONS
MEMBERSHIPS

POSTAGE

COURIER & DELIVERY

CELL PHONE

TELEPHONE

PHOTOCOPYING EXPENSES
ADVERTISING & PROMOTIONS
LEGAL

CONTRACTED SERVICES

MEALS

MISC PROVINCIAL GRANT
TRANSFER FROM RESERVE
REGULAR SALARIES & WAGES
TEMPORARY SALARIES & WAGES
OVERALL BENEFITS

GROUP BENEFITS

OMERS PENSION

GENERAL STATIONERY & OFFICE
SUBSCRIPTIONS

SUNDRY EXPENSES

TRAVEL

CONFERENCES & CONVENTIONS
COMMUNITY RELATIONS
MEMBERSHIPS

TRAINING COURSES - MANAGEMENT
COURIER & DELIVERY

CELL PHONE
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2017 ZOlictualYTD 2017 2018 2019

Actual (Dec 31) Budget Budget Budget
0 0 0 0 0
87,274 0 90,880 89,100 90,882
0 0 0 0 0
2,872 0 3,200 4,780 4,780
35,104 0 35,220 25,140 39,500
752 0 1,000 1,000 1,000
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
9,555 0 25,000 15,000 16,000
4,406 0 5,000 0 0
0 0 0 0 0
0 0 0 0 0
2,976 0 3,900 3,900 4,500
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
4,059 0 20,000 0 0
0 0 0 0 0
0 0 0 0 0
146,998 0 184,200 138,920 156,662
146,998 0 184,200 138,920 156,662
0 0 0 0 0
0 0 0 0 0
214,635 0 207,280 215,940 210,500
6,917 0 0 0 0
17,777 0 16,360 17,000 17,300
8,357 0 10,020 11,740 18,600
12,990 0 24,040 25,300 20,800
0 0 0 0 0
50 0 150 150 100
462 0 750 500 500
0 0 0 0 1,000
5,830 0 13,700 4,000 9,000
0 0 0 0 0
392 0 2,000 2,000 1,250
0 0 0 15,000 0
13 0 100 100 250
408 0 1,070 1,070 1,070

% increase

0.0%
2.0%
0.0%
0.0%
57.1%
0.0%
0.0%
0.0%
0.0%
6.7%
0.0%
0.0%
0.0%
15.4%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
12.8%

12.8%

0.0%
0.0%
-2.5%
0.0%
1.8%
58.4%
-17.8%
0.0%
-33.3%
0.0%
0.0%
125.0%
0.0%
-37.5%
-100.0%
150.0%
0.0%



Account

1-121-110-3230
1-121-110-3240
1-121-110-3250
1-121-110-3410
1-121-110-3320
1-121-110-3950

CAO

CAO
CAO
CAO
CAO
CAO
CAO

Function

Description

TELEPHONE

PHOTOCOPYING EXPENSES
ADVERTISING & PROMOTIONS
CONTRACTED SERVICES
LEGAL

MEALS

Agenda Package Pg 23

2017 ZOlictualYTD 2017 2018 2019
Actual (Dec 31) Budget Budget Budget
3,289 0 4,640 0 0
973 0 1,000 500 0
38 0 2,500 0 0
0 0 0 10,000 0
60,000 0 0
36 0 3,000 0 1,000
332,168 0 286,610 303,300 281,370
332,168 0 286,610 303,300 281,370

% increase

0.0%
-100.0%
0.0%
-100.0%
0.0%
0.0%
-71.2%

-71.2%



Account

CORPORATE SERVICES - Clerk

1-131-110-0814
1-131-110-0816
1-131-110-0919
1-131-110-1110
1-131-110-1120
1-131-110-1509
1-131-110-1510
1-131-110-1511
1-131-110-2610
1-131-110-2620
1-131-110-2999
1-131-110-3110
1-131-110-3120
1-131-110-3130
1-131-110-3140
1-131-110-3210
1-131-110-3220
1-131-110-3229
1-131-110-3230
1-131-110-3240
1-131-110-3250
1-131-110-3320
1-131-110-3350
1-131-110-3410
1-131-110-6410
1-131-110-9422

1-131-170-0919
1-131-170-0961
1-131-170-1120
1-131-170-1509
1-131-170-3210
1-131-170-3999
1-131-170-6410

Clerk
Clerk
Clerk
Clerk
Clerk
Clerk
Clerk
Clerk
Clerk
Clerk
Clerk
Clerk
Clerk
Clerk
Clerk
Clerk
Clerk
Clerk
Clerk
Clerk
Clerk
Clerk
Clerk
Clerk
Clerk
Clerk

Clerk-Election
Clerk-Election
Clerk-Election
Clerk-Election
Clerk-Election
Clerk-Election
Clerk-Election

Description

MARRIAGE LICENCES

TAXI LICENCES
MISCELLANEOUS REVENUE
REGULAR SALARIES & WAGES
TEMPORARY SALARIES & WAGES
OVERALL BENEFITS

GROUP BENEFITS

OMERS PENSION

GENERAL STATIONERY & OFFICE
SUBSCRIPTIONS

SUNDRY EXPENSES

TRAVEL

CONFERENCES & CONVENTIONS
RECEPTIONS

MEMBERSHIPS

POSTAGE

COURIER & DELIVERY

CELL PHONE

TELEPHONE

PHOTOCOPYING EXPENSES
ADVERTISING & PROMOTIONS
LEGAL

CONSULTANT FEES
CONTRACTED SERVICES
TRANSFER TO RESERVE FUND
MARRIAGE LICENSES

MISCELLANEOUS REVENUE
TRANSFER FROM RESERVE
TEMPORARY SALARIES & WAGES
OVERALL BENEFITS

POSTAGE

SUNDRY SERVICES

TRANSFER TO RESERVE FUND

Agenda Package Pg 24

2017 ZOlictualYTD 2017 2018 2019
Actual (Dec 31) Budget Budget Budget

-2,556 0 -3,280 -3,280 -3,280

0 0 -5,000 -5,000
-5,518 0 -8,400 -8,400 -8,400
116,476 0 106,960 108,560 94,810
0 0 0 0 0
8,505 0 8,500 8,800 8,500
6,085 0 5,060 7,720 9,650
12,867 0 12,460 12,690 10,720
2,803 0 3,500 3,500 3,500
0 0 250 250 250
100 0 650 650 650
0 0 0 0 0
0 0 600 600 5,000
0 0 0 0 0
785 0 430 430 450
396 0 450 450 250
0 0 0 0 0
475 0 650 650 300
808 0 650 0 0
3,705 0 1,200 1,200 1,200
0 0 2,200 1,500 1,500
4,216 0 5,000 5,000 2,500
4,841 0 3,000 3,000 10,000
0 0 2,000 2,000 0
20,000 0 20,000 0 20,000
-1,296 0 0 0 0
172,690 0 156,880 140,320 157,600
0 0 0 0 0
0 0 0 -65,800 0
0 0 0 38,000 0
0 0 0 0 0
0 0 0 0 0
1,091 0 0 27,800 0
0 0 0 0 0
1,091 0 0 0 0

% increase

0.0%

-100.0%

0.0%
-12.7%
0.0%
-3.4%
25.0%
-15.5%
0.0%
0.0%
0.0%
0.0%
733.3%
0.0%
4.7%
-44.4%
0.0%
-53.8%
0.0%
0.0%
0.0%
-50.0%
233.3%

-100.0%

0.0%
0.0%
12.3%

0.0%

-100.0%
-100.0%

0.0%
0.0%

-100.0%

0.0%
0.0%



Account

1-151-110-0735
1-151-110-0961
1-151-110-1110
1-151-110-1210
1-151-110-1509
1-151-110-1510
1-151-110-1511
1-151-110-1591
1-151-110-2535
1-151-110-2610
1-151-110-2620
1-151-110-2640
1-151-110-2999
1-151-110-3120
1-151-110-3140
1-151-110-3210
1-151-110-3220
1-151-110-3229
1-151-110-3230
1-151-110-3240
1-151-110-3250
1-151-110-3399
1-151-110-3410
1-151-110-3936
1-151-110-3955

1-151-150-3150
1-151-150-3151
1-151-150-3154
1-151-150-3155
1-151-150-3156
1-151-150-3157

1-151-155-0733
1-151-155-1120
1-151-155-1509
1-151-155-2620
1-151-155-3110
1-151-155-3120
1-151-155-3140
1-151-155-3150

Function

Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources

HR-Professional Development
HR-Professional Development
HR-Professional Development
HR-Professional Development
HR-Professional Development
HR-Professional Development

HR-Health & Safety
HR-Health & Safety
HR-Health & Safety
HR-Health & Safety
HR-Health & Safety
HR-Health & Safety
HR-Health & Safety
HR-Health & Safety

Description

MISCELLANEOUS RECOVERIES
TRANSFER FROM RESERVE
REGULAR SALARIES & WAGES
RETIREMENT ALLOWANCE
OVERALL BENEFITS

GROUP BENEFITS

OMERS PENSION

RETIRED EMPLOYEES BENEFITS
RECRUITMENT COSTS
GENERAL STATIONERY & OFFICE
SUBSCRIPTIONS

DATA PROCESSING SUPPLIES
SUNDRY EXPENSES
CONFERENCES & SEMINARS
MEMBERSHIPS

POSTAGE

COURIER & DELIVERY

CELL PHONE

TELEPHONE

PHOTOCOPYING EXPENSES
ADVERTISING & PROMOTIONS
OTHER PROFESSIONAL FEES
CONTRACTED SERVICES
EMPLOYEE SERVICE
CONTRACT NEGOTIATIONS

TRAINING COURSES - UNION

TRAINING COURSES - MANAGEMENT

Public Works - Training
Plants - Training
OBOA - Training
Parks - Training

WSIB NEER REBATE
TEMPORARY SALARIES & WAGES
OVERALL BENEFITS
SUBSCRIPTIONS

TRAVEL

CONFERENCES & CONVENTIONS
MEMBERSHIPS

TRAINING COURSES - UNION

Agenda Package Pg 25

2017 ZOlictualYTD 2017 2018 2019
Actual (Dec 31) Budget Budget Budget

0 0 0 0 -20,000

0 0 0 0 0

147,112 0 145,220 144,750 151,800

0 0 0 0 0

14,922 0 14,920 15,050 15,300

11,675 0 10,020 13,560 18,400

14,545 0 14,670 14,890 15,000

95,960 0 91,950 90,110 128,695

21,057 0 5,000 5,000 35,133

675 0 1,000 710 950

306 0 2,570 0 0

0 0 730 0 0

0 0 0 0 0

0 0 0 0 0

809 0 330 1,450 1,450

102 0 200 200 150

29 0 100 100 100

85 0 600 600

2,182 0 1,900 0 0

1,514 0 2,000 1,650 1,600

4,281 0 5,000 9,700 8,110

240 0 400 3,080 1,680

369 0 600 15,900 31,590

1,081 0 3,000 1,150 900

37,860 0 20,000 65,500 66,400

354,802 0 319,610 383,400 457,858

1,808 0 8,000 7,900 7,000

18,482 0 15,000 16,600 12,000
2,232 0 5,000 0
7,264 0 8,000 0
0 0 1,500 0

0 0 0 0 0

29,787 0 37,500 24,500 19,000

-6,862 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 730 3,955 1,100

0 0 0 0 0

0 0 2,200 1,200 1,200

0 0 600 0 0

10,705 0 24,000 25,925 24,000

% increase

0.0%
0.0%
4.9%
0.0%
1.7%
35.7%
0.7%
42.8%
602.7%
33.8%
0.0%
0.0%
0.0%
0.0%
0.0%
-25.0%
0.0%
0.0%
0.0%
-3.0%
-16.4%
-45.5%
98.7%
-21.7%
1.4%
19.4%

-11.4%
-27.7%
0.0%
0.0%
0.0%
0.0%
-22.4%

0.0%
0.0%
0.0%
-712.2%
0.0%
0.0%
0.0%
-7.4%



Account

1-151-155-3355
1-151-155-3356
1-151-155-3357
1-151-155-3410

Function

HR-Health & Safety
HR-Health & Safety
HR-Health & Safety
HR-Health & Safety

Description

EMPLOYEE ASSISTANCE PLAN
WSIB NEER SURCHARGE
WSIB AUDIT

CONTRACTED SERVICES

Agenda Package Pg 26

2017 ZOlictualYTD 2017 2018 2019
Actual (Dec 31) Budget Budget Budget
0 0 4,000 0 0
0 0 2,000 0 0
1,195 0 3,500 3,500 3,500
19,255 0 20,000 20,000 23,200
24,292 0 57,030 54,580 53,000

% increase

0.0%
0.0%
0.0%
16.0%
-2.9%



Account

1-161-110-0944
1-161-110-0961
1-161-110-0499
1-161-110-1110
1-161-110-1120
1-161-110-1130
1-161-110-1509
1-161-110-1510
1-161-110-1511
1-161-110-2610
1-161-110-2635
1-161-110-2916
1-161-110-2917
1-161-110-3110
1-161-110-3120
1-161-110-3140
1-161-110-3160
1-161-110-3210
1-161-110-3220
1-161-110-3229
1-161-110-3230
1-161-110-3240
1-161-110-3410
1-161-110-2918
1-161-110-6410

1-837-113-0919
1-837-113-1010
1-837-113-2350
1-837-113-2385
1-837-113-2650
1-837-113-2810
1-837-113-3410
1-837-113-3910
1-837-113-6410
1-837-113-8310

1-512-110-2850
1-512-110-3230
1-512-110-3410

Function

Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology

Residential Devpmt-Wireless Towers
Residential Devpmt-Wireless Towers
Residential Devpmt-Wireless Towers
Residential Devpmt-Wireless Towers
Residential Devpmt-Wireless Towers
Residential Devpmt-Wireless Towers
Residential Devpmt-Wireless Towers
Residential Devpmt-Wireless Towers
Residential Devpmt-Wireless Towers
Residential Devpmt-Wireless Towers

Family Heath Team/Clinic
Family Heath Team/Clinic
Family Heath Team/Clinic

Description

DEFERRED REVENUE
TRANSFER FROM RESERVE
MISC. PROV GRANTS

REGULAR SALARIES & WAGES
TEMPORARY SALARIES AND WAGES
OVERTIME

OVERALL BENEFITS

GROUP BENEFITS

OMERS PENSION

GENERAL STATIONERY & OFFICE
INTERNET CHARGES

COMPUTER SOFTWARE / MTCE
COMPUTER HARDWARE MAINTENANCE
TRAVEL

CONFERENCES & CONVENTIONS
MEMBERSHIPS

TRAINING COURSES - IN HOUSE
POSTAGE

COURIER & DELIVERY

CELL PHONE

TELEPHONE

PHOTOCOPYING EXPENSES
CONTRACTED SERVICES

IT PROJECTS

TRANSFER TO RESERVE FUND

MISCELLANEOUS REVENUE
DISTRIBUTED WAGES
PROPANE

LICENCE FEES

EQUIPMENT SUPPLIES

HYDRO - WIRELESS TOWERS
CONTRACTED SERVICES
INSURANCE PREMIUMS
TRANSFER TO RESERVE FUND
AUDIT & ACCOUNTING

MEDICAL CLINIC MUNICIPAL TAXES
TELEPHONE
CONTRACTED SERVICES
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2017 ZOlictualYTD 2017 2018 2019
Actual (Dec 31) Budget Budget Budget

-150,000 0 -100,000 0 0
0 0 -14,500 -75,000 -75,000
0 0 -31,200 0 0
158,643 0 214,280 153,500 231,180
0 0 36,500 0 0
963 0 10,380 9,380 2,000
14,784 0 26,690 15,700 23,485
9,910 0 15,080 13,200 26,593
16,360 0 21,930 16,250 24,361
613 0 1,000 500 500
8,698 0 6,800 10,000 10,000
6,963 0 5,000 5,000 5,000
0 0 0 0 30,000
0 0 1,000 1,000 1,000
539 0 5,600 5,600 5,000
342 0 200 200 200
0 0 10,000 3,500 7,500
0 0 0 0 0
0 0 0 0 0
1,091 0 1,660 1,660 3,300
1,211 0 1,200 0 0
0 0 0 0 0
139,792 0 320,000 245,000 190,000
0 0 0 0 0
205,000 0 130,000 115,000 50,000
414,909 0 661,620 520,490 535,119
-33,366 0 -25,000 -30,000 -32,000
0 0 0 0 0
0 0 500 0 0
6,448 0 4,850 6,500 6,000
293 0 2,400 2,000 8,000
5,452 0 7,200 7,200 8,000
0 0 2,500 2,500 2,500
1,750 0 1,750 1,750 2,000
19,424 0 5,800 10,050 5,500
0 0 0 0 0

0.00 - - - -
31,482 0 34,500 32,000 32,000
0 0 0 0 0
50,000 0 50,000 50,000 50,000

% increase

0.0%
0.0%
0.0%
50.6%
0.0%
-78.7%
49.6%
101.5%
49.9%
0.0%
0.0%
0.0%
0.0%
0.0%
-10.7%
0.0%
114.3%
0.0%
0.0%
98.8%
0.0%
0.0%
-22.4%
0.0%
-56.5%
2.8%

6.7%
0.0%
0.0%
-1.7%
300.0%
11.1%
0.0%
14.3%
-45.3%
0.0%
0.0%

0.0%
0.0%
0.0%



Account

1-512-110-6410

Function

Family Heath Team/Clinic

Description

TRANSFER TO RESERVE FUND

Agenda Package Pg 28

2017 ZOlictualYTD 2017 2018 2019 % increase
0
Actual (Dec 31) Budget Budget Budget
0 0 0 0 0 0.0%
81,482 0 84,500 82,000 82,000 0.0%



Account

1-551-110-0777
1-551-110-0778
1-551-110-0784
1-551-110-0789
1-551-110-0797
1-551-110-0839
1-551-110-0840
1-551-110-0941
1-551-110-1010
1-551-110-2300
1-551-110-2385
1-551-110-2610
1-551-110-2810
1-551-110-2952
1-551-110-3210
1-551-110-3230
1-551-110-3240
1-551-110-3250
1-551-110-3410
1-551-110-3910
1-551-110-5975
1-551-110-5976
1-551-110-5977
1-551-110-6410
1-551-110-8110
1-551-110-8310

1-621-621-7500
1-621-621-7501

1-821-110-7500
1-821-110-7501

Function

Woodlands Cemetery
Woodlands Cemetery
Woodlands Cemetery
Woodlands Cemetery
Woodlands Cemetery
Woodlands Cemetery
Woodlands Cemetery
Woodlands Cemetery
Woodlands Cemetery
Woodlands Cemetery
Woodlands Cemetery
Woodlands Cemetery
Woodlands Cemetery
Woodlands Cemetery
Woodlands Cemetery
Woodlands Cemetery
Woodlands Cemetery
Woodlands Cemetery
Woodlands Cemetery
Woodlands Cemetery
Woodlands Cemetery
Woodlands Cemetery
Woodlands Cemetery
Woodlands Cemetery
Woodlands Cemetery
Woodlands Cemetery

Debenture - Nursing Home
Debenture - Nursing Home

Debenture - Pearson Plaza
Debenture - Pearson Plaza

Description

CARE AND MAINTENANCE - PLOTS
CARE & MAINTENANCE - MARKERS
CARE & MAINTENANCE - NICHES
BURIAL CHARGES

SALE OF PLAQUES/BENCHES
SALE OF CEMETERY PLOTS

SALE OF NICHES

INTEREST BANK ACCOUNT
DISTRIBUTED WAGES
MATERIALS

LICENCE FEES

GENERAL STATIONERY & OFFICE
HYDRO

NICHE PLAQUES

POSTAGE

TELEPHONE

PHOTOCOPYING EXPENSES
ADVERTISING & PROMOTIONS
CONTRACTED SERVICES
INSURANCE PREMIUMS
TRANSFER TO TRUST - GENERAL
TRANSFER TO TRUST - MARKERS
TRANSFER TO TRUST-NICHE
TRANSFER TO RESERVE FUND
VEHICLE & MACHINERY

AUDIT & ACCOUNTING

LONG TERM DEBT PRINCIPAL
LONG TERM DEBT INTEREST

LONG TERM DEBT PRINCIPAL
LONG TERM DEBT INTEREST
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2017 ZOlictualYTD 2017 2018 2019
Actual (Dec 31) Budget Budget Budget
-5,250 0 -4,350 -4,400 -4,350
-850 0 -1,000 -1,010 -500
-7,292 0 -8,000 -8,100 -4,800
-19,686 0 -15,250 -15,440 -15,225
0 0 -500 0 -500
-6,486 0 -5,700 -5,770 -5,700
-41,461 0 -46,250 -46,830 -27,750
0 0 -4,000 -4,050 -4,000
29,912 0 23,000 23,290 0
2,518 0 7,000 7,090 10,000
1,023 0 900 1,100 1,000
0 0 0 0 0
411 0 300 300 400
14,207 0 14,750 14,930 9,150
0 0 0 0 200
1,011 0 930 0 1,000
0 0 0 0 200
0 0 0 0 203
1,325 0 5,000 4,000 2,000
3,550 0 3,550 3,590 3,630
5,250 0 12,350 12,500 4,350
850 0 1,000 1,010 500
7,292 0 0 0 4,800
20,730 0 23,120 23,410 13,875
13,483 0 12,000 12,150 12,500
1,038 0 0 1,040
21,575 0 18,850 18,810 983
151,077 0 137,880 154,480 157,961
10,952 0 24,150 7,550 4,068
162,029 0 162,030 162,030 162,029
98,500 0 98,500 98,500 98,500
49,433 0 49,430 46,720 44,015
147,933 0 147,930 145,220 142,515

% increase

-1.1%
-50.5%
-40.7%

-1.4%

0.0%

-1.2%
-40.7%

-1.2%

-100.0%
41.0%
-9.1%
0.0%
33.3%
-38.7%
0.0%
0.0%
0.0%
0.0%
-50.0%
1.1%
-65.2%
-50.5%
0.0%
-40.7%
2.9%
-100.0%
-94.8%

2.3%
-46.1%
0.0%

0.0%
-5.8%
-1.9%



Account

1-141-110-0781
1-141-110-0919
1-141-110-0921
1-141-110-0929
1-141-110-0941
1-141-110-0961
1-141-110-0943
1-141-110-8010
1-141-110-1110
1-141-110-1120
1-141-110-1130
1-141-110-1509
1-141-110-1510
1-141-110-1511
1-141-110-2610
1-141-110-2620
1-141-110-3110
1-141-110-3120
1-141-110-3140
1-141-110-3159
1-141-110-3210
1-141-110-3220
1-141-110-3229
1-141-110-3230
1-141-110-3240
1-141-110-3250
1-141-110-3410
1-141-110-3970
1-141-110-5910
1-141-110-5950
1-141-110-6410
1-141-110-7215
1-141-110-8310

Treasury
Treasury
Treasury
Treasury
Treasury
Treasury
Treasury
Treasury
Treasury
Treasury
Treasury
Treasury
Treasury
Treasury
Treasury
Treasury
Treasury
Treasury
Treasury
Treasury
Treasury
Treasury
Treasury
Treasury
Treasury
Treasury
Treasury
Treasury
Treasury
Treasury
Treasury
Treasury
Treasury

Function

Description

TAX CERTIFICATES
MISCELLANEOUS REVENUE
INTEREST ON CURRENT TAXES
INTEREST - ACC RECEIVABLES
INTEREST BANK ACCOUNT
TRANSFER FROM RESERVE
INVESTMENT INCOME
DISTRIBUTED WAGES

REGULAR SALARIES & WAGES
TEMPORARY SALARIES & WAGES
OVERTIME

OVERALL BENEFITS

GROUP BENEFITS

OMERS PENSION

GENERAL STATIONERY & OFFICE
SUBSCRIPTIONS

TRAVEL

CONFERENCES & CONVENTIONS
MEMBERSHIPS

TRAINING

POSTAGE

COURIER & DELIVERY

CELL PHONE

TELEPHONE

PHOTOCOPYING EXPENSES
ADVERTISING & PROMOTIONS
CONTRACTED SERVICES
COLLECTION COSTS

PENALTY & BANK CHARGES
GENERAL ACCOUNT WRITE OFFS
TRANSFER TO RESERVE FUND

EXTERNAL BOARD ALLOCATED EXPENDIT

AUDIT AND ACCOUNTING

Agenda Package Pg 30

2017 ZOlictualYTD 2017 2018 2019

Actual (Dec 31) Budget Budget Budget
-20,946 0 -18,500 -18,530 -24,300
-10,199 0 -3,500 -3,650 -4,590
-100,097 0 -75,000 -75,000 -90,000
-565 0 -1,000 -400 -500
-70,925 0 -33,600 -35,000 -140,000
0 0 0 0 0
-244,108 0 -200,000 -200,000 -240,000
-80,000 0 -80,000 0 0
597,092 0 598,650 564,050 553,200
5,681 0 0 9,460 10,000
7,373 0 1,000 2,500 7,500
67,984 0 62,120 58,810 59,000
47,298 0 45,240 50,740 64,500
51,437 0 55,100 50,740 53,600
13,676 0 13,000 12,200 13,000
133 0 0 0 0
0 0 0 0 0
2,216 0 9,500 4,500 4,500
2,739 0 3,500 3,000 3,000
418 0 0 5,000 6,000
13,582 0 12,000 10,000 12,500
0 0 0 0 0
1,516 0 2,010 2,100 2,800
4,533 0 4,500 0 0
9,991 0 11,000 12,000 10,000
1,515 0 900 2,000 1,500
38,324 0 91,000 57,000 58,000
-1,851 0 -6,000 0 0
5,704 0 11,000 8,000 8,000
1,067 0 5,000 5,000 2,500
272,268 0 170,000 160,000 265,000
138,046 0 140,000 143,710 146,600
30,146 0 46,100 39,800 30,000
784,048 0 864,020 868,030 811,810

% increase

31.1%
25.8%
20.0%
25.0%
300.0%
0.0%
20.0%
0.0%
-1.9%
5.7%
200.0%
0.3%
27.1%
5.6%
6.6%
0.0%
0.0%
0.0%
0.0%
20.0%
25.0%
0.0%
33.3%
0.0%
-16.7%
-25.0%
1.8%
0.0%
0.0%
-50.0%
65.6%
2.0%
-24.6%
-6.5%



Account

1-181-110-0736
1-181-110-0831
1-181-110-0919
1-181-110-0961
1-181-110-0982
1-181-110-1010
1-181-110-1511
1-181-110-2299
1-181-110-2610
1-181-110-2611
1-181-110-2613
1-181-110-2850
1-181-110-2810
1-181-110-2999
1-181-110-3130
1-181-110-3140
1-181-110-3210
1-181-110-3230
1-181-110-3240
1-181-110-3250
1-181-110-3260
1-181-110-3320
1-181-110-3350
1-181-110-3410
1-181-110-3515
1-181-110-3910
1-181-110-3912
1-181-110-3950
1-181-110-5990
1-181-110-6410
1-181-110-8020

Function

General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government
General Government

Description

INSURANCE RECOVERIES
BUILDING & FACILITIES RENT
MISCELLANEOUS REVENUE
TRANSFER FROM RESERVE
DONATIONS

DISTRIBUTED WAGES

OMERS PENSION

GROUNDS MAINTENANCE
GENERAL STATIONERY & OFFICE
OFFICE MACHINE/EQUIPMENT
SPECIAL EXPENSES-EMPLOYEES
MUNICIPAL TAXES

HYDRO

SUNDRY EXPENSES
RECEPTIONS

MEMBERSHIPS

POSTAGE

TELEPHONE

PHOTOCOPYING EXPENSES
ADVERTISING & PROMOTIONS
NEWSLETTERS

LEGAL

CONSULTANT FEES
CONTRACTED SERVICES
COMMUNITY RELATIONS
INSURANCE PREMIUMS
INSURANCE CLAIMS

MEALS

SPECIAL APPROPRIATIONS
TRANSFER TO RESERVE FUND

DISTRIBUTED PHOTOCOPYING CHARGES

Agenda Package Pg 31

2017 ZOlictualYTD 2017 2018 2019
Actual (Dec 31) Budget Budget Budget
-30,748 0 0 0
-16,053 0 0 -11,500 -15,560
-11,653 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
3,897 0 1,000 2,000 5,000
6,033 0 7,500 7,000 7,000
200 0 200 0
21,643 0 0 0
707 0 800 900 900
5,343 0 1,000 2,000 5,650
147 0 1,000 1,000 1,000
10,476 0 0 5,000 10,000
-7,441 0 1,000 1,000 1,500
19,393 0 19,500 69,540 70,000
11,239 0 6,000 10,000 7,000
39,158 0 9,500 10,000 35,800
0 0 0 0 0
37,547 0 40,000 50,000 50,000
0 0 0 0 0
9,135 0 10,000 85,000 85,000
542 0 2,000 500 500
248,077 0 246,830 250,000 255,000
33,633 0 60,000 50,000 75,000
821 0 100 0
0 0 20,000 139,729
218,926 0 168,178 210,000 60,000
-10,370 0 -5,000 -5,000 -5,000
590,768 0 590,808 878,369 648,790

% increase

0.0%
35.3%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
150.0%
0.0%
0.0%
0.0%
0.0%
182.5%
0.0%
100.0%
50.0%
0.7%
-30.0%
258.0%
0.0%
0.0%
0.0%
0.0%
0.0%
2.0%
50.0%
0.0%
-100.0%
-71.4%
0.0%
-26.1%
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. — 2017 2018 Y1D 2017 2018 2019 .
Account Function Description Actual % increase
Actual (Dec 31) Budget Budget Budget



Account

1-141-142-5930
1-141-142-5931
1-141-142-5932
1-141-142-5936
1-141-142-5937
1-141-142-5938

Function

Treasury-Financial Expenses
Treasury-Financial Expenses
Treasury-Financial Expenses
Treasury-Financial Expenses
Treasury-Financial Expenses
Treasury-Financial Expenses

Corporate Services

1-190-870-0147

1-190-871-0114
1-190-871-0150
1-190-871-0151
1-190-871-0152
1-190-871-0153
1-190-872-0118
1-190-872-0150
1-190-872-0151
1-190-872-0152
1-190-872-0153
1-190-873-0120
1-190-873-0121
1-190-873-0122
1-190-873-0159
1-190-873-0127
1-190-873-0128
1-190-873-0154
1-190-873-0155
1-190-873-0156
1-190-874-0120
1-190-874-0154
1-190-875-0120
1-190-875-0154
1-190-876-0120
1-190-876-0150
1-190-877-0120
1-190-877-0154
1-190-878-0120
1-190-878-0127
1-190-878-0154
1-190-878-0155

Treasury-Taxation

Treasury-Taxation
Treasury-Taxation
Treasury-Taxation
Treasury-Taxation
Treasury-Taxation
Treasury-Taxation
Treasury-Taxation
Treasury-Taxation
Treasury-Taxation
Treasury-Taxation
Treasury-Taxation
Treasury-Taxation
Treasury-Taxation
Treasury-Taxation
Treasury-Taxation
Treasury-Taxation
Treasury-Taxation
Treasury-Taxation
Treasury-Taxation
Treasury-Taxation
Treasury-Taxation
Treasury-Taxation
Treasury-Taxation
Treasury-Taxation
Treasury-Taxation
Treasury-Taxation
Treasury-Taxation
Treasury-Taxation
Treasury-Taxation
Treasury-Taxation
Treasury-Taxation

Description

tax write-offs

education tax writeoff recovery
Tax Reductions penalty & Interest
charity tax rebate program

low income seniors rebate program
vacancy rebate program
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Subtotal

Bill 140 Adjustment

ASSESSMENT GROWTH

Residential - Municipal Taxation
Residential - Education EP

Residential - Education ES

Residential - Education FP

Residential - Education FS
Multi-Residential - Municipal Taxation
Multi-Residential - Education EP
Multi-Residential - Education ES
Multi-Residential - Education FP
Multi-Residential - Education FS
Commercial Occupied - Municipal Taxation
Special Area Rate - CCA

Commercial New Construction - Municipal
Commercial New Construction - Education
Commercial Vacant Land - Municipal Taxation
Commercial Vacant Units - Municipal Taxation
Commercial Occupied - Education
Commercial Vacant Land - Education
Commercial Vacant Units - Education
Office Bldg. Occupied - Municipal Taxation
Office Bldg. Occupied - Education

Pipeline - Municipal Taxation

Pipeline - Education

Managed Forest - Municipal Taxation
Managed Forest - Education

Shopping Centre Occupied - Municipal Taxatic
Shopping Centre Occupied - Education
Industrial Occupied - Municipal Taxation
Industrial Vacant Land - Municipal Taxation
Industrial Occupied - Education

Industrial Vacant Land - Education

2017 ZOlictualYTD 2017 2018 2019
Actual (Dec 31) Budget Budget Budget

310,858 0 0 0 0
12,562 0 0 0 0
0 0 500 1,500 1,500
13,036 0 16,000 16,000 16,000
2,224 0 6,000 5,000 5,000
6,633 0 10,000 10,000 10,000
345,313 0 32,500 32,500 32,500
3,130,719 0 3,133,278 3,310,249 3,103,204
0 0 0 0 0
0 0 0

-8,217,255 0 -11,137,068 -11,147,589 #REF!
-604,424 0 -1,036,000 -1,036,000 -1,036,000
-107,383 0 -297,000 -297,000 -297,000
-7,638 0 -15,800 -15,800 -15,800
-51,200 0 -90,400 -90,400 -90,400
-1,474,468 0 0 0 0
-61,908 0 0 0 0
-3,593 0 0 0 0
-584 0 0 0 0
-1,881 0 0 0 0
-931,899 0 0 0 0
-150,000 0 -150,000 -150,000 -150,000
-307,251 0 0 0 0
-119,384 0 0 0 0
-61,699 0 0 0 0
-5,028 0 0 0 0
-364,517 0 0 0 0
-26,309 0 0 0 0
-1,978 0 0 0 0
-18,323 0 0 0 0
-7,119 0 0 0 0
-54,691 0 0 0 0
-34,552 0 0 0 0
-139 0 0 0 0
-14 0 0 0 0
-3,321 0 0 0 0
-1,290 0 0 0 0
-50,613 0 0 0 0
-12,384 0 0 0 0
-20,015 0 0 0 0
-4,812 0 0 0 0

% increase

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

-6.3%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%



Account

1-190-880-0222
1-190-880-0223
1-190-880-0232
1-190-880-0233
1-190-880-0242
1-190-880-0243
1-190-880-0245
1-190-880-0250
1-190-881-0114
1-190-881-0150
1-190-881-0151
1-190-883-0120
1-190-883-0127
1-190-883-0154
1-190-883-0155
1-190-885-0120
1-190-885-0154
1-190-883-0124
1-190-883-0125
1-195-895-7210
1-195-896-7210
1-195-897-7210
1-195-898-7210
1-195-899-7220
1-195-899-7221
1-195-900-0275
1-195-900-0276
1-195-900-0277
1-195-900-0278

1-181-110-0313
1-181-110-6310
1-181-110-8901

Function

Treasury-Taxation PIL
Treasury-Taxation PIL
Treasury-Taxation PIL
Treasury-Taxation PIL
Treasury-Taxation PIL
Treasury-Taxation PIL
Treasury-Taxation PIL
Treasury-Taxation PIL
Treasury-Supplementary Taxation
Treasury-Supplementary Taxation
Treasury-Supplementary Taxation
Treasury-Supplementary Taxation
Treasury-Supplementary Taxation
Treasury-Supplementary Taxation
Treasury-Supplementary Taxation
Treasury-Supplementary Taxation
Treasury-Supplementary Taxation
Treasury-Supplementary Taxation
Treasury-Supplementary Taxation
School Boards

School Boards

School Boards

School Boards

School Boards

School Boards

School Boards

School Boards

School Boards

School Boards

Treasury
Treasury
Treasury

Taxes and Transfers

Description

CANADA POST

CBC

Hospital

MMAH, Support Services

ONTARIO HYDRO

L.C.B.O.

MUNICIPAL ENTERPRISES

P.l.L. EDUCATION PORTION

Supp. Residential - Municipal

Supp. Residential - Educ. EP

Supp. Residential - Educ. ES

Supp. Comm. Occup. - Municipal

Supp. Comm. Vacant - Municipal

Supp. Comm. Occupied - Education

Supp. Comm. Vacant - Education

Supp. Pipeline - Municipal

Supp. Pipeline - Education

SUPP-NEW CONSTRUCITON- MUNICIPAL
SUPP-NEW CONSTRUCTION- EDUCATION
OPERATING LEVY

OPERATING LEVY

OPERATING LEVY

OPERATING LEVY

PIL EDUCATION PORTION

SUPP EDUCATION PORTION

SENIOR TAX REBATE EDUCATION PORTIC
CHARITY REBATE EDUCATION PORTION
TAX WRITE-OFF EDUCATION PORTION
VACANCY REBATE EDUCATION PORTION

Subtotal
OMPF funding
capital levy
deficit/surplus

Subtotal

Agenda Package Pg 34

2017 ZOlictualYTD 2017 2018 2019
Actual (Dec 31) Budget Budget Budget
-36,655 0 -35,000 -40,460 -41,700
-490 0 -650 -490 -500
-8,550 0 -8,550 -8,550 -8,550
-83,884 0 -91,180 -87,660 -86,000
-7,172 0 -10,000 -7,150 -7,000
-15,840 0 -15,500 -17,090 -16,500
-110,165 0 -120,900 -114,670 -102,000
-14,839 0 0 -14,980 -6,400
-17,231 0 0 0 0
-1,465 0 0 0 0
-209 0 0 0 0
-19,927 0 -65,000 0
2 0 0 0 0
-6,450 0 0 0 0
7 0 0 0 0
-206 0 0 0 0
-84 0 0 0 0
-107,179 0 0 0 0
-43,722 0
1,024,329 0 1,036,000 1,036,000 1,036,000
13,993 0 15,800 15,800 15,800
292,392 0 297,000 297,000 297,000
87,885 0 90,400 90,400 90,400
14,839 0 0 14,980 6,400
51,973 0 0 0 0
0 0 0 0 0
0 0 0 0 0
1,357 0 0 0 0
0 0 0
-11,692,962 0 -11,633,848 -11,573,659 #REF!
-7,156,900 0 -7,156,900 -8,190,000 -8,190,000
180,490 0 0 0
0 0 0 0 0
-6,976,410 0 -7,156,900 -8,190,000 -8,190,000
-18,669,372 0 -18,790,748 -19,763,659 #REF!

% increase

3.1%
2.0%
0.0%
-1.9%
-2.1%
-3.5%
-11.0%
-57.3%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
-57.3%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%

0.0%



Account Function
PROTECTIVE SERVICES

1-211-110-0234
1-211-110-0727
1-211-110-0735
1-211-110-0738
1-211-110-0919
1-211-110-0961
1-211-110-0982
1-211-110-1110
1-211-110-1120
1-221-235-1120
1-211-110-1130
1-211-110-1140
1-211-110-1509
1-221-235-1509
1-211-110-1510
1-211-110-1511
1-211-110-2270
1-211-110-2310
1-211-110-2520
1-211-110-2610
1-211-110-2620
1-211-110-2640
1-211-110-2650
1-211-110-2810
1-211-110-2830
1-211-110-2840
1-211-110-3120
1-221-235-2999
1-211-110-3110
1-211-110-3140
1-211-110-3150
1-211-110-3150
1-211-110-3210
1-211-110-3229
1-211-110-3230
1-211-110-3240
1-211-110-3410
1-211-110-3515
1-211-110-3550
1-211-110-3910
1-211-110-3950
1-211-110-6410

Fire Department
Fire Department
Fire Department
Fire Department
Fire Department
Fire Department
Fire Department
Fire Department
Fire Department
Police Services

Fire Department
Fire Department
Fire Department
Police Services

Fire Department
Fire Department
Fire Department
Fire Department
Fire Department
Fire Department
Fire Department
Fire Department
Fire Department
Fire Department
Fire Department
Fire Department
Fire Department
Police Services

Fire Department
Fire Department
Fire Department
Fire Department
Fire Department
Fire Department
Fire Department
Fire Department
Fire Department
Fire Department
Fire Department
Fire Department
Fire Department
Fire Department

Description

M.N.R.

FRT TRAINING RECOVERY
MISCELLANEOUS RECOVERIES
COMMUNITY EVENTS RECOVERY
MISCELLANEOUS REVENUE
TRANSFER FROM RESERVES
DONATIONS

REGULAR SALARIES & WAGES
TEMPORARY SALARIES & WAGES
TEMPORARY SALARIES & WAGES
OVERTIME

SHIFT PREMIUM

OVERALL BENEFITS

OVERALL BENEFITS

GROUP BENEFITS

OMERS PENSION

BUILDING MAINTENANCE
VEHICLE REPAIR & MAINTENANCE
UNIFORMS

OFFICE SUPPLIES
SUBSCRIPTIONS

DATA PROCESSING SUPPLIES
EQUIPMENT SUPPLIES

HYDRO

NATURAL GAS

WATER

CONFERENCES & CONVENTIONS
SUNDRY EXPENSES

TRAVEL

MEMBERSHIPS

TRAINING - UNION

TRAINING - MANAGEMENT
POSTAGE

CELL PHONE

TELEPHONE

PHOTOCOPYING EXPENSES
CONTRACTED SERVICES
COMMUNITY RELATIONS
HEALTH AND SAFETY
INSURANCE PREMIUMS

MEALS

TRANSFER TO RESERVE FUND

2017
Actual

-15,119
0
-26,745
-10,695
0

0
-1,500
1,045,809
70,384
0
85,733
2,960
96,796
0
59,720
120,700
7,064
3,044
6,475
9,944

0

0
36,755
6,744
3,690
794
6,121

880

688
831
7,334

22,944
4,408

2,160
179
181,000

2018 YTD

Actual
(Dec 31)

O OO OO0 O0OO0ODO0ODO0DO0ODO0ODO0ODO0DO0ODO0DO0ODO0D0O00O0OO0O0OO0OO0OO0OO0OOoOOoOOo

O OO OO0 O o OoOOo

2017
Budget

-14,180
-1,300
-11,650
-8,000
0

0

0
1,027,870
121,540
0
92,160
3,710
99,930
0
55,350
150,240
7,600
10,700
9,370
9,440

0

0
40,650
10,000
6,900
800
9,000

1,230

1,000
830
7,000

23,000
9,300

4,100
1,700
179,500

2018
Budget

-15,120
-1,300
-11,650
-10,000
0

0

0
1,105,780
120,910
0
78,550
3,710
105,670
0
72,970
161,480
20,000
10,700
9,300
10,000
0

0
42,000
10,000
6,900
800
9,000

1,300

1,000
830
7,000

30,000
9,300

1,700
140,000
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2019
Budget

-2,150
-1,300
-11,650

0

0

0

0
1,203,427
133,000

91,000
0
108,000
0
99,000
166,500
20,000
13,000
9,300
10,000
0

0
42,000
10,000
6,900
800
9,000
0

0

1,300
9,000
5,000
1,000
1,200
7,400
0
33,000
10,000
0
4,500
1,700
150,000

% increase

-85.8%
0.0%
0.0%

-100.0%
0.0%
0.0%
0.0%
8.8%

10.0%
0.0%
15.8%

-100.0%
2.2%
0.0%

35.7%
3.1%
0.0%
21.5%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
44.6%
5.7%
0.0%
10.0%
7.5%
0.0%
0.0%
0.0%
7.1%



Account

1-211-214-6410

Function

Fire Department

Description

TRANSFER TO RESERVE (MNR)

Agenda Package Pg 36

2017 ZOlictualYTD 2017 2018 2019 % increase
0
Actual (Dec 31) Budget Budget Budget
15,119 0 14,180 15,120 2,150 -85.8%
1,744,217 0 1,861,970 1,935,950 2,133,077 10.2%
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. — 2017 2018 Y1D 2017 2018 2019 .
Account Function Description Actual % increase
Actual (Dec 31) Budget Budget Budget



Account

1-212-110-2610
1-212-110-3120
1-212-110-3132
1-212-110-3140
1-212-110-3210
1-212-110-3229
1-212-110-3240
1-212-110-3515
1-212-110-3159
1-212-110-6410

Function

Emergency Mgmt.
Emergency Mgmt.
Emergency Mgmt.
Emergency Mgmt.
Emergency Mgmt.
Emergency Mgmt.
Emergency Mgmt.
Emergency Mgmt.
Emergency Mgmt.
Emergency Mgmt.

Description

GENERAL STATIONERY & OFFICE
CONFERENCES & CONVENTIONS
SPECIAL EVENT

MEMBERSHIPS

POSTAGE

CELL PHONE

PHOTOCOPYING EXPENSES
COMMUNITY RELATIONS
TRAINING

TRF TO RESERVE

Total

Agenda Package Pg 38

2017 ZOlictualYTD 2017 2018 2019
Actual (Dec 31) Budget Budget Budget

1,488 0 1,100 1,100 1,200

916 0 4,000 4,000 4,000

0 0 300 1,000 1,000

0 0 0 0 0

0 0 0 0 0

376 0 650 650 1,150

0 0 0 0 0

557 0 1,400 1,400 1,400

5,644 0 6,500 7,500 7,500

0 0 0 0 0

8,981 0 13,950 15,650 16,250

% increase

9.1%
0.0%
0.0%
0.0%
0.0%
76.9%
0.0%
0.0%
0.0%
0.0%
3.8%



Account

1-241-110-0499
1-241-110-0821
1-241-110-0825
1-241-110-0918
1-241-110-0919
1-241-110-0922
1-241-110-1110
1-241-110-1120
1-241-110-1130
1-241-110-1509
1-241-110-1510
1-241-110-1511
1-241-110-2530
1-241-110-2610
1-241-110-2620
1-241-110-2640
1-241-110-3110
1-241-110-3120
1-241-110-3140
1-241-110-3151
1-241-110-3210
1-241-110-3229
1-241-110-3230
1-241-110-3240
1-241-110-3250
1-241-110-3350
1-241-B01-2300
1-241-110-3399
1-241-110-3410
1-241-110-3910
1-241-110-6410

Function

Building Control
Building Control
Building Control
Building Control
Building Control
Building Control
Building Control
Building Control
Building Control
Building Control
Building Control
Building Control
Building Control
Building Control
Building Control
Building Control
Building Control
Building Control
Building Control
Building Control
Building Control
Building Control
Building Control
Building Control
Building Control
Building Control
Building Control
Building Control
Building Control
Building Control
Building Control

Description

MISC. PROV GRANTS
BUILDING PERMITS

PLUMBING PERMITS

BUILDING SEARCHES
MISCELLANEOUS REVENUE
BUILDING FILE SEARCHES
REGULAR SALARIES & WAGES
TEMPORARY SALARIES & WAGES
OVERTIME

OVERALL BENEFITS

GROUP BENEFITS

OMERS PENSION

SAFETY SUPPLIES

GENERAL STATIONERY & OFFICE
SUBSCRIPTIONS

DATA PROCESSING SUPPLIES
TRAVEL

CONFERENCES & CONVENTIONS
MEMBERSHIPS

TRAINING

POSTAGE

CELL PHONE

TELEPHONE

PHOTOCOPYING EXPENSES
ADVERTISING & PROMOTIONS
CONSULTANT FEES
MATERIALS

OTHER PROFESSIONAL FEES
CONTRACTED SERVICES
INSURANCE PREMIUM
TRANSFER TO RESERVE FUND

Agenda Package Pg 39

2017 ZOlictualYTD 2017 2018 2019

Actual (Dec 31) Budget Budget Budget
0 0 0 0 0
-84,950 0 -100,000 -85,000 -70,000
0 0 -100 0 0
-1,315 0 -1,000 0 0
0 0 0 0 0
-523 0 -300 -1,200 -1,200
146,502 0 139,110 142,560 144,575
19,000 0 7,440 13,200 20,000
751 0 0 0 0
17,407 0 14,870 16,020 16,750
11,599 0 9,580 14,030 19,000
14,575 0 14,330 14,690 15,700
96 0 350 400 400
1,268 0 1,500 1,200 1,200
67 0 350 350 100
0 0 0 0 0
237 0 350 400 0
1,691 0 3,500 2,650 2,700
1,566 0 1,100 1,210 1,220
0 0 3,800 4,000
211 0 400 300 300
582 0 680 700 700
2,129 0 2,000 0 0
775 0 1,200 1,000 1,000
0 0 600 600 600
3,000 0 500 500 500
744 0 0 0 0
0 0 0 0 0
0 0 0 0 8,000
0 0 0 0 0
0 0 0 0 0
135,411 0 96,460 127,410 165,545

% increase

0.0%
-17.6%
0.0%
0.0%
0.0%
0.0%
1.4%
51.5%
0.0%
4.6%
35.4%
6.9%
0.0%
0.0%
-71.4%
0.0%
-100.0%
1.9%
0.8%
5.3%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
29.9%



Account

1-271-110-0443
1-271-110-0740
1-271-110-0773
1-271-110-0791
1-271-110-0811
1-271-110-0812
1-271-110-0813
1-271-110-0816
1-271-110-0829
1-271-110-0919
1-271-AC2-1010
1-271-AC2-2300
1-271-AC2-2310
1-271-AC2-2340
1-271-AC2-3910
1-271-110-1110
1-271-110-1120
1-271-110-1130
1-271-110-1509
1-271-110-1510
1-271-110-1511
1-271-110-2270
1-271-110-2271
1-271-110-2520
1-271-110-2610
1-271-110-2650
1-271-110-2810
1-271-110-2950
1-271-110-2999
1-271-110-3120
1-271-110-3210
1-271-110-3229
1-271-110-3230
1-271-110-3250
1-271-110-3320
1-271-110-3410
1-271-110-2380
1-271-110-3980
1-271-110-3990
1-261-110-6410

Function

By-law Enforcement/Animal Control
By-law Enforcement/Animal Control
By-law Enforcement/Animal Control
By-law Enforcement/Animal Control
By-law Enforcement/Animal Control
By-law Enforcement/Animal Control
By-law Enforcement/Animal Control
By-law Enforcement/Animal Control
By-law Enforcement/Animal Control
By-law Enforcement/Animal Control
By-law Enforcement/Animal Control
By-law Enforcement/Animal Control
By-law Enforcement/Animal Control
By-law Enforcement/Animal Control
By-law Enforcement/Animal Control
By-law Enforcement/Animal Control
By-law Enforcement/Animal Control
By-law Enforcement/Animal Control
By-law Enforcement/Animal Control
By-law Enforcement/Animal Control
By-law Enforcement/Animal Control
By-law Enforcement/Animal Control
By-law Enforcement/Animal Control
By-law Enforcement/Animal Control
By-law Enforcement/Animal Control
By-law Enforcement/Animal Control
By-law Enforcement/Animal Control
By-law Enforcement/Animal Control
By-law Enforcement/Animal Control
By-law Enforcement/Animal Control
By-law Enforcement/Animal Control
By-law Enforcement/Animal Control
By-law Enforcement/Animal Control
By-law Enforcement/Animal Control
By-law Enforcement/Animal Control
By-law Enforcement/Animal Control
By-law Enforcement/Animal Control
By-law Enforcement/Animal Control
By-law Enforcement/Animal Control
Animal Control

Description

FINES - COURT

PROPERTY STANDARDS TAX RECOVERY

DOG POUND FEES

FINES - TRAFFIC VIOLATIONS
GENERAL LICENCES

DOG LICENCES

CAT LICENCES

TAXI LICENSES

PARKING PERMITS
MISCELLANEOUS REVENUES
DISTRIBUTED WAGES
MATERIALS

REPAIR PARTS

FUEL

INSURANCE

REGULAR SALARIES & WAGES
TEMPORARY SALARIES & WAGES
OVERTIME

OVERALL BENEFITS

GROUP BENEFITS

OMERS PENSION

BUILDING MAINTENANCE

SIGN PURCHASE

UNIFORMS

GENERAL STATIONERY & OFFICE
EQUIPMENT SUPPLIES

HYDRO

TAGS & LICENCES

SUNDRY EXPENSES
CONFERENCES & CONVENTIONS
POSTAGE

CELL PHONE

TELEPHONE

ADVERTISING & PROMOTIONS
LEGAL

CONTRACTED SERVICES
SURRENDER FEES

FOOD PURCHASE

PROPERTY STANDARDS ORDERS
TRANSFER TO RESERVE FUND

Agenda Package Pg 40

2017 ZOlictualYTD 2017 2018 2019

Actual (Dec 31) Budget Budget Budget
-43,350 0 -90,000 -90,000 -90,000
-8,194 0 -10,000 -10,000 -10,000
0 0 -900 -900 -900
-2,800 0 -10,000 -10,000 -5,000
-24,548 0 -30,000 -30,000 -25,000
0 0 -30,000 -30,000 -25,000
0 0 -3,500 -3,800 -3,000
-2,225 0 0 0 0
-800 0 -600 -600 -600
0 0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
24,337 0 49,200 50,690 55,000
0 0 2,620 2,710 5,500
608 0 3,400 3,400 3,400
3,205 0 6,420 6,690 6,975
4,057 0 5,060 5,800 8,200
2,019 0 4,420 4,560 4,675
0 0 100 6,000 1,000
6,926 0 0 0 0
297 0 500 500 600
97 0 200 300 300
0 0 1,000 800 800
0 0 4,800 5,000 5,000
0 0 600 650 650
0 0 100 1,200 1,200
0 0 1,500 3,200 3,200
375 0 300 300 300
0 0 710 1,100 700
0 0 650 0 0
0 0 0 300 400
0 0 500 500 500
0 0 0 0 8,000
0 0 1,500 1,650 3,500
0 0 900 720 720
9,097 0 10,000 10,000 10,000
0 0 0 0 0
Total -30,899 0 -80,520 -69,230 -38,880

% increase

0.0%
0.0%
0.0%
-50.0%
-16.7%
-16.7%
-21.1%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
8.5%
103.0%
0.0%
4.3%
41.4%
2.5%
-83.3%
0.0%
20.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
-36.4%
0.0%
33.3%
0.0%
0.0%
112.1%
0.0%
0.0%
0.0%
-43.8%



Account

1-815-110-0919
1-815-110-2610
1-815-110-3120
1-815-110-3140
1-815-110-3210
1-815-110-3320

Protective Services

Function

Committee Of Adjustment
Committee Of Adjustment
Committee Of Adjustment
Committee Of Adjustment
Committee Of Adjustment
Committee Of Adjustment

Description

MISCELLANEOUS REVENUE
GENERAL STATIONERY & OFFICE
CONFERENCES & CONVENTIONS
MEMBERSHIPS

POSTAGE

LEGAL

Agenda Package Pg 41

2017 ZOlictualYTD 2017 2018 2019
Actual (Dec 31) Budget Budget Budget
-4,615 0 -6,000 -6,000 -6,000
0 0 100 120 120
0 0 1,000 0 0
0 0 450 450 0
232 0 180 180 180
0 0 0 0 0
-4,383 0 -4,270 -5,250 -5,700
1,892,292 0 1,898,460 2,004,530 2,270,292

% increase

0.0%
0.0%
0.0%
-100.0%
0.0%
0.0%
8.6%

13.3%



Account

INFRASTRUCTURE SERVICES

1-182-110-0512
1-182-110-0919
1-182-110-1110
1-182-110-1120
1-182-110-1130
1-182-110-1509
1-182-110-1510
1-182-110-1511
1-182-110-2300
1-182-110-2999
1-182-110-3157
1-182-110-3229
1-182-110-3410
1-182-110-6410

1-182-180-2270
1-182-180-2280
1-182-180-2299
1-182-180-2810
1-182-180-2830
1-182-180-2840
1-182-180-3410

1-182-181-2270
1-182-181-2398
1-182-181-2482
1-182-181-2810
1-182-181-2830
1-182-181-2840
1-182-181-3229
1-182-181-3410
1-182-181-1010
1-182-181-1110
1-182-181-1120
1-182-181-1130
1-182-181-1140
1-182-181-1509
1-182-181-1510
1-182-181-1511
1-182-181-2280

Function

Facilities Admin
Facilities Admin
Facilities Admin
Facilities Admin
Facilities Admin
Facilities Admin
Facilities Admin
Facilities Admin
Facilities Admin
Facilities Admin
Facilities Admin
Facilities Admin
Facilities Admin
Facilities Admin

Facilities - Pearson Centre
Facilities - Pearson Centre
Facilities - Pearson Centre
Facilities - Pearson Centre
Facilities - Pearson Centre
Facilities - Pearson Centre
Facilities - Pearson Centre

Facilities - Ruben Yli Juuti Pool
Facilities - Ruben Yli Juuti Pool
Facilities - Ruben Yli Juuti Pool
Facilities - Ruben Yli Juuti Pool
Facilities - Ruben Yli Juuti Pool
Facilities - Ruben Yli Juuti Pool
Facilities - Ruben Yli Juuti Pool
Facilities - Ruben Yli Juuti Pool
Facilities - Ruben Yli Juuti Pool
Facilities - Ruben Yli Juuti Pool
Facilities - Ruben Yli Juuti Pool
Facilities - Ruben Yli Juuti Pool
Facilities - Ruben Yli Juuti Pool
Facilities - Ruben Yli Juuti Pool
Facilities - Ruben Yli Juuti Pool
Facilities - Ruben Yli Juuti Pool
Facilities - Ruben Yli Juuti Pool

Description

MISC FEDERAL GRANTS
MISCELLANEOUS REVENUE
REGULAR SALARIES & WAGES
TEMPORARY SALARIES & WAGES
OVERTIME

OVERALL BENEFITS

GROUP BENEFITS

OMERS PENSION

MATERIALS

SUNDRY EXPENSES
CERTIFICATION & TRAINING
CELL PHONE

CONTRACTED SERVICES
TRANSFER TO RESERVE FUND

BUILDING MAINTENANCE
JANITORIAL SUPPLIES
GROUNDS MAINTENANCE
HYDRO

NATURAL GAS

WATER

CONTRACTED SERVICES

BUILDING MAINTENANCE

PLANT ROOM & COMPRESSOR MTCE
WATER TEST SUPPLY & EQUIPMENT

HYDRO

NATURAL GAS

WATER

CELL PHONE

CONTRACTED SERVICES
DISTRIBUTED WAGES
REGULAR SALARIES & WAGES
TEMPORARY SALARIES & WAGES
OVERTIME

SHIFT PREMIUM

OVERALL BENEFITS

GROUP BENEFITS

OMERS PENSION

JANITORIAL SUPPLIES

Agenda Package Pg 42

2017 ZOlictualYTD 2017 2018 2019 % increase
Actual (Dec 31) Budget Budget Budget
-5,966 0 0 0 0 0.0%
-5,966 0 0 0 0 0.0%
63,988 0 81,080 151,820 93,000 -38.7%
0 0 0 0 0 0.0%
0 0 0 0 0 0.0%
7,118 0 7,790 15,410 8,500 -44.8%
14,995 0 5,060 13,750 10,162 -26.1%
6,679 0 8,740 15,920 10,316 -35.2%
44 0 1,800 1,800 1,800 0.0%
2,965 0 310 0 0 0.0%
0 0 2,000 2,000 2,000 0.0%
525 0 950 1,100 1,500 36.4%
11,066 0 45,000 45,000 36,000 -20.0%
362,700 0 362,700 510,000 362,700 -28.9%
464,115 0 515,430 756,800 525,978 -30.5%
10,398 0 8,500 8,500 9,000 5.9%
2,459 0 2,900 2,900 3,500 20.7%
240 0 1,000 1,000 1,000 0.0%
59,692 0 40,000 48,000 33,000 -31.3%
26,882 0 15,000 15,000 15,000 0.0%
2,059 0 2,300 2,000 3,200 60.0%
50,217 0 24,000 24,000 30,000 25.0%
151,945 0 93,700 101,400 94,700 -6.6%
6,494 0 7,500 7,500 7,500 0.0%
5,724 0 5,000 5,000 5,000 0.0%
3,669 0 7,000 7,000 7,000 0.0%
101,178 0 100,000 110,000 105,000 -4.5%
15,570 0 16,500 16,500 17,325 5.0%
5,579 0 5,200 5,200 8,000 53.8%
136 0 300 300 300 0.0%
4,489 0 10,000 10,000 10,000 0.0%
0 0 36,120 0 0 0.0%
24,628 0 52,050 52,840 87,000 64.6%
50,749 0 6,610 0 0 0.0%
977 0 200 0 2,000 0.0%
1,534 0 1,700 2,080 1,768 -15.0%
9,429 0 7,000 6,580 11,000 67.2%
302 0 5,010 4,390 14,300 225.7%
7,493 0 4,690 4,760 7,800 63.9%
501 0 3,000 3,000 3,000 0.0%



Account

1-182-182-0919
1-182-182-2270
1-182-182-2810
1-182-182-2830
1-182-182-2840
1-182-182-3410
1-182-182-2999
1-182-182-6410

Function

Facilities - Rio Den Arena
Facilities - Rio Den Arena
Facilities - Rio Den Arena
Facilities - Rio Den Arena
Facilities - Rio Den Arena
Facilities - Rio Den Arena
Facilities - Rio Den Arena
Facilities - Rio Den Arena

Description

MISCELLANEOUS REVENUE
BUILDING MAINTENANCE
HYDRO

NATURAL GAS

WATER

CONTRACTED SERVICES
SUNDRY EXPENSES
TRANSFER TO RESERVE FUND

Agenda Package Pg 43

2017 ZOlictualYTD 2017 2018 2019
Actual (Dec 31) Budget Budget Budget
238,454 0 267,880 235,150 286,993
0 0 0 0 0
1,509 0 2,500 2,500 2,500
5,767 0 4,300 4,500 5,775
2,229 0 4,000 4,000 4,000
614 0 530 530 646
3,712 0 1,500 1,500 4,000
0 0 500 500 500
0 0 50,000 0
13,831 0 13,330 63,530 17,421

% increase

22.0%

0.0%
0.0%
28.3%
0.0%
21.9%
166.7%
0.0%
-100.0%
-72.6%



Account

1-182-183-0831
1-182-183-2270
1-182-183-2280
1-182-183-2299
1-182-183-2300
1-182-183-2810
1-182-183-2830
1-182-183-2840
1-182-183-3410
1-182-183-2850

1-221-184-1010
1-182-184-2270
1-182-184-2810
1-182-184-2830
1-182-184-3410
1-182-184-2280
1-182-184-3999
1-221-184-6410

1-182-188-2270
1-182-188-2280
1-182-188-2810
1-182-188-2830
1-182-188-2840
1-182-188-2999
1-182-188-3410

1-182-189-1010
1-182-189-1110
1-182-189-1120
1-182-189-1130
1-182-189-1140
1-182-189-1509
1-182-189-1510
1-182-189-1511
1-182-189-2270
1-182-189-2280
1-182-189-2390

Function

Facilities - City Hall
Facilities - City Hall
Facilities - City Hall
Facilities - City Hall
Facilities - City Hall
Facilities - City Hall
Facilities - City Hall
Facilities - City Hall
Facilities - City Hall
Facilities - City Hall

Facilities - Police Station
Facilities - Police Station
Facilities - Police Station
Facilities - Police Station
Facilities - Police Station
Facilities - Police Station
Facilities - Police Station
Facilities - Police Station

Facilities - Collins Hall
Facilities - Collins Hall
Facilities - Collins Hall
Facilities - Collins Hall
Facilities - Collins Hall
Facilities - Collins Hall
Facilities - Collins Hall

Facilities - Centennial Arena
Facilities - Centennial Arena
Facilities - Centennial Arena
Facilities - Centennial Arena
Facilities - Centennial Arena
Facilities - Centennial Arena
Facilities - Centennial Arena
Facilities - Centennial Arena
Facilities - Centennial Arena
Facilities - Centennial Arena
Facilities - Centennial Arena

Description

BUILDING & FACILITIES RENT
BUILDING MAINTENANCE
JANITORIAL SUPPLIES
GROUNDS MAINTENANCE
MATERIALS

HYDRO

NATURAL GAS

WATER

CONTRACTED SERVICES
MUNICIPAL TAXES

DISTRIBUTED WAGES
BUILDING MAINTENANCE
HYDRO

NATURAL GAS

CONTRACTED SERVICES
JANITORIAL SUPPLIES
SUNDRY SERVICES
TRANSFER TO RESERVE (roof)

BUILDING MAINTENANCE
JANITORIAL SUPPLIES
HYDRO

NATURAL GAS

WATER

SUNDRY EXPENSES
CONTRACTED SERVICE

DISTRIBUTED WAGES
REGULAR SALARIES & Wages
TEMPORARY SALARIES
OVERTIME

SHIFT PREMIUM
OVERALL BENEFITS
GROUP BENEFITS
OMERS PENSION
BUILDING MAINTENANCE
JANITORIAL SUPPLIES
TOOLS

Agenda Package Pg 44

2017 ZOlictualYTD 2017 2018 2019 % increase
Actual (Dec 31) Budget Budget Budget
0 0 -3,000 0 0 0.0%
2,222 0 0 0 0 0.0%
895 0 1,200 1,200 1,500 25.0%
1,757 0 8,000 8,000 5,000 -37.5%
902 0 0 0 0.0%
30,479 0 39,260 40,000 32,000 -20.0%
3,489 0 3,810 3,500 4,200 20.0%
614 0 800 800 700 -12.5%
78,765 0 42,500 45,000 46,000 2.2%
0 0 18,000 26,340 -100.0%
119,124 0 110,570 124,840 89,400 -28.4%
0 0 0 0 0 0.0%
4,772 0 10,000 7,500 7,500 0.0%
17,003 0 22,500 23,000 18,000 -21.7%
5,115 0 6,000 6,000 6,000 0.0%
27,913 0 26,000 26,000 30,000 15.4%
0 0 500 500 150 -70.0%
0 0 3,000 3,000 2,000 -33.3%
0 0 0 0 0 0.0%
54,802 0 68,000 66,000 63,650 -3.6%
2,985 0 1,500 1,500 2,500 66.7%
559 0 1,500 1,500 1,500 0.0%
17,055 0 19,200 19,000 18,000 -5.3%
4,856 0 7,800 7,500 7,500 0.0%
614 0 300 300 1,000 233.3%
7,118 0 0 0 0 0.0%
14,473 0 2,500 2,500 22,000 780.0%
47,660 0 32,800 32,300 52,500 62.5%
0 0 -36,120 0 0.0%
90,650 0 110,070 52,840 87,000 64.6%
54,822 0 56,840 72,820 40,000 -45.1%
2,488 0 4,000 0 3,000 0.0%
1,490 0 1,000 1,770 1,800 1.7%
16,606 0 19,800 14,710 18,400 25.1%
818 0 10,020 5,870 9,500 61.8%
8,921 0 10,750 4,760 7,800 63.9%
14,084 0 10,000 10,000 10,000 0.0%
674 0 2,500 2,500 2,500 0.0%
351 0 500 500 500 0.0%



Account

1-182-189-2397
1-182-189-2398
1-182-189-2810
1-182-189-2830
1-182-189-2840
1-182-189-3290
1-182-189-3410

Function

Facilities - Centennial Arena
Facilities - Centennial Arena
Facilities - Centennial Arena
Facilities - Centennial Arena
Facilities - Centennial Arena
Facilities - Centennial Arena
Facilities - Centennial Arena

Description

OLYMPIA MACHINE & ROOM MTCE
PLANT ROOM & COMPRESSOR MTCE
HYDRO

NATURAL GAS

WATER

ALARM SYSTEM

CONTRACTED SERVICES

Agenda Package Pg 45

2017 ZOlictualYTD 2017 2018 2019
Actual (Dec 31) Budget Budget Budget

4,917 0 5,500 5,500 5,500
16,632 0 6,500 6,500 7,000
78,537 0 70,500 70,500 60,000
10,035 0 14,000 14,000 14,000
1,979 0 8,000 8,000 5,000
1,728 0 1,500 1,500 1,750
25,399 0 51,000 40,000 20,000
330,131 0 346,360 311,770 293,750

% increase

0.0%
7.7%
-14.9%
0.0%
-37.5%
16.7%
-50.0%
-5.8%



Account

1-310-110-1110
1-310-110-1120
1-310-110-1130
1-310-110-1509
1-310-110-1510
1-310-110-1511
1-310-110-2610
1-310-110-2660
1-310-110-3140
1-310-110-3150
1-310-110-3229
1-310-110-3230
1-310-110-3240
1-310-110-3250
1-310-110-3320
1-310-110-3410
1-310-110-6410
1-310-110-8010

1-311-110-0499
1-311-110-0919
1-311-110-1010
1-311-110-1110
1-311-110-1120
1-311-110-1130
1-311-110-1509
1-311-110-1510
1-311-110-1511
1-311-110-2610
1-311-110-2635
1-311-110-2810
1-311-110-2999
1-311-110-3110
1-311-110-3120
1-311-110-3210
1-311-110-3220
1-311-110-3229
1-311-110-3230
1-311-110-3240
1-311-110-3250
1-311-110-3360
1-311-110-3410

Function

Public Works-Engineering
Public Works-Engineering
Public Works-Engineering
Public Works-Engineering
Public Works-Engineering
Public Works-Engineering
Public Works-Engineering
Public Works-Engineering
Public Works-Engineering
Public Works-Engineering
Public Works-Engineering
Public Works-Engineering
Public Works-Engineering
Public Works-Engineering
Public Works-Engineering
Public Works-Engineering
Public Works-Engineering
Public Works-Engineering

Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works

Description

REGULAR SALARIES & WAGES
TEMPORARY SALARIES & WAGES
OVERTIME

OVERALL BENEFITS

GROUP BENEFITS

OMERS PENSION

GENERAL STATIONERY & OFFICE
ENGINEERING SUPPLIES
MEMBERSHIPS

TRAINING

CELL PHONE

TELEPHONE

PHOTOCOPYING EXPENSES
ADVERTISING & PROMOTIONS
LEGAL

CONTRACTED SERVICES
TRANSFER TO RESERVE FUND
DISTRIBUTED WAGES

PROVINCIAL GRANT
MISCELLANEOUS REVENUE
DISTRIBUTED WAGES

GENERAL STATIONERY & OFFICE
INTERNET CHARGES

HYDRO

SUNDRY EXPENSES

TRAVEL

CONFERENCES & CONVENTIONS
POSTAGE

COURIER & DELIVERY

CELL PHONE

TELEPHONE

PHOTOCOPYING EXPENSES
ADVERTISING & PROMOTIONS
DATA PROCESSING
CONTRACTED SERVICES

Agenda Package Pg 46

2017 ZOlictualYTD 2017 2018 2019 % increase
Actual (Dec 31) Budget Budget Budget

152,317 0 173,620 90,070 170,200 89.0%

0 0 0 0 0 0.0%

2,063 0 3,350 0 1,000 0.0%

16,819 0 15,210 7,720 18,000 133.2%

4,395 0 10,110 7,390 12,800 73.2%

16,333 0 19,190 10,140 16,950 67.2%

0 0 500 0 0 0.0%

0 0 400 0 0 0.0%

3,061 0 1,500 1,500 5,000 233.3%

0 0 0 7,610 10,000 31.4%

114 0 220 600 950 58.3%

404 0 400 0 400 0.0%

775 0 800 800 800 0.0%

0 0 750 750 750 0.0%

0 0 0 0 0 0.0%

22,497 0 20,000 20,000 60,000 200.0%

350,000 0 350,000 300,000 350,000 16.7%

-111,040 0 -111,040 0 0 0.0%

457,738 0 485,010 446,580 646,850 44.8%

0 0 0 0 0 0.0%

0 0 0 0 0 0.0%

0 0 0 0 0 0.0%

85,316 0 80,090 158,150 -100.0%

0 0 0 0 0 0.0%

0 0 9,850 5,000 -100.0%

7,905 0 8,170 15,990 -100.0%

6,970 0 5,060 7,330 -100.0%

9,435 0 8,100 16,840 -100.0%

4,352 0 4,000 4,000 4,000 0.0%

0 0 540 550 550 0.0%

308 0 500 500 500 0.0%

17,081 0 18,000 17,000 17,000 0.0%

0 0 0 0 0 0.0%

0 0 0 0 0 0.0%

0 0 0 0 0 0.0%

0 0 0 0 0 0.0%

656 0 930 700 1,500 114.3%

7,924 0 7,000 0 0 0.0%

1,538 0 1,500 1,500 1,500 0.0%

0 0 1,500 1,500 1,500 0.0%

0 0 0 0 0 0.0%

2,936 0 4,200 0 0 0.0%



Account

1-311-110-8110

1-311-111-1010
1-311-111-2300
1-311-111-3410
1-311-111-8110

Function

Public Works

Public Works-Building Maintenance
Public Works-Building Maintenance
Public Works-Building Maintenance
Public Works-Building Maintenance

Description

VEHICLE & MACHINERY

DISTRIBUTED WAGES
MATERIALS
CONTRACTED SERVICES
VEHICLE & MACHINERY

2018 YTD

Agenda Package Pg 47

2017 Actual 2017 2018 2019
Actual (Dec 31) Budget Budget Budget

0 0 0 0 0

144,421 0 149,440 229,060 26,550

0 0 0 0 0

23,387 0 8,000 18,000 18,000
18,366 0 9,800 10,000 12,000

0 0 0 0 0

41,752 0 17,800 28,000 30,000

% increase

0.0%
-88.4%

0.0%
0.0%
20.0%
0.0%
7.1%



Account

1-311-112-0919
1-311-112-1010
1-311-112-2300
1-311-112-2340
1-311-112-2360
1-311-112-2385
1-311-112-2810
1-311-112-2830
1-311-112-2840
1-311-112-2999
1-311-112-3220
1-311-112-3230
1-311-112-3410
1-311-112-3910
1-311-112-6410
1-311-112-8110
1-311-112-8111
1-311-112-9431

1-311-113-0499
1-311-113-1110
1-311-113-1120
1-311-113-1130
1-311-113-1140
1-311-113-1509
1-311-113-1510
1-311-113-1511
1-311-113-2810
1-311-113-2682
1-311-113-2999
1-311-113-3410
1-311-113-6410
1-311-113-8010

1-321-113-0919
1-321-113-1010
1-321-113-2110
1-321-113-2111
1-321-113-2300
1-321-113-3410
1-321-113-3423

Function

Public Works-Fleet & Equipmt
Public Works-Fleet & Equipmt
Public Works-Fleet & Equipmt
Public Works-Fleet & Equipmt
Public Works-Fleet & Equipmt
Public Works-Fleet & Equipmt
Public Works-Fleet & Equipmt
Public Works-Fleet & Equipmt
Public Works-Fleet & Equipmt
Public Works-Fleet & Equipmt
Public Works-Fleet & Equipmt
Public Works-Fleet & Equipmt
Public Works-Fleet & Equipmt
Public Works-Fleet & Equipmt
Public Works-Fleet & Equipmt
Public Works-Fleet & Equipmt
Public Works-Fleet & Equipmt
Public Works-Fleet & Equipmt

Public Works-Operations
Public Works-Operations
Public Works-Operations
Public Works-Operations
Public Works-Operations
Public Works-Operations
Public Works-Operations
Public Works-Operations
Public Works-Operations
Public Works-Operations
Public Works-Operations
Public Works-Operations
Public Works-Operations
Public Works-Operations

Public Works-Roads Maintenance
Public Works-Roads Maintenance
Public Works-Roads Maintenance
Public Works-Roads Maintenance
Public Works-Roads Maintenance
Public Works-Roads Maintenance
Public Works-Roads Maintenance

Description

MISCELLANEOUS REVENUE
DISTRIBUTED WAGES
MATERIALS

UNLEADED GAS

DIESEL FUEL

LICENCE FEES

HYDRO

NATURAL GAS

WATER

SUNDRY EXPENSES
COURIER & DELIVERY
TELEPHONE

CONTRACTED SERVICES
INSURANCE PREMIUMS
TRANSFER TO RESERVE FUND
VEHICLE & MACHINERY
VEHICLE MAINTENANCE
WAREHOUSE STORES

PROVINCIAL GRANT
REGULAR SALARIES & WAGES

TEMPORARY SALARIES & WAGES

OVERTIME

SHIFT PREMIUM
OVERALL BENEFITS
GROUP BENEFITS
OMERS PENSION

HYDRO

INVENTORY VARIANCE
SUNDRY EXPENSES
CONTRACTED SERVICES
TRANSFER TO RESERVE FUND
DISTRIBUTED WAGES

MISCELLANEOUS REVENUE
DISTRIBUTED WAGES

SAND

SALT

MATERIALS

CONTRACTED SERVICES
CRACK SEALING CONTRACT

Agenda Package Pg 48

2017 ZOlictualYTD 2017 2018 2019
Actual (Dec 31) Budget Budget Budget
0 0 0 0 -50,000
0 0 0 -53,000 0
345,903 0 306,000 246,000 300,000
49,334 0 49,000 50,000 105,000
194,556 0 155,000 160,000 170,000
17,663 0 18,400 18,500 19,500
19,958 0 25,000 25,000 20,000
23,449 0 21,000 21,000 30,000
614 0 650 680 700
0 0 0 0 0
14,898 0 9,000 9,000 12,000
0 0 0 0 0
52,587 0 77,500 75,000 80,000
0 0 0 0 0
194,410 0 194,410 300,000 300,000
0 0 0 0 0
-135,107 0 -232,000 -268,000 -200,000
-30,924 0 0 0 0
747,341 0 623,960 584,180 787,200
-145,105 0 0 0
1,133,099 0 1,140,650 1,150,690 1,186,300
198,901 0 265,290 99,650 117,500
110,359 0 70,500 70,500 115,000
1,913 0 10,000 11,000 3,000
169,859 0 168,200 154,690 162,000
117,765 0 105,650 123,430 169,200
109,428 0 103,240 104,120 108,200
0 0 0 0 0
0 0 0 0 0
1,298 0 0 0 2,500
0 0 0 0 0
143,195 0 0 0 0
-208,396 0 -178,000 -157,000 0
1,632,315 0 1,685,530 1,557,080 1,863,700
0 0 0 0 0
0 0 0 0 0
45,130 0 60,000 60,000 90,000
136,523 0 95,000 95,000 120,000
82,881 0 105,000 105,000 90,000
65,371 0 100,000 100,000 100,000
53,065 0 60,000 65,000 65,000

% increase

0.0%
-100.0%
22.0%
110.0%
6.3%
5.4%
-20.0%
42.9%
2.9%
0.0%
33.3%
0.0%
6.7%
0.0%
0.0%
0.0%
-25.4%
0.0%
34.8%

0.0%
3.1%
17.9%
63.1%
-12.7%
4.7%
37.1%
3.9%
0.0%
0.0%
0.0%
0.0%
0.0%
-100.0%
19.7%

0.0%
0.0%
50.0%
26.3%
-14.3%
0.0%
0.0%



Account

1-321-113-3426
1-321-113-3427
1-321-113-8110
1-321-113-9433
1-321-113-9434

Function

Public Works-Roads Maintenance
Public Works-Roads Maintenance
Public Works-Roads Maintenance
Public Works-Roads Maintenance
Public Works-Roads Maintenance

Description

LINEPAINTING CONTRACT
SIDEWALK & CURB REPAIR
VEHICLE & MACHINERY

A' GRAVEL

B' GRAVEL

Agenda Package Pg 49

2017 ZOlictualYTD 2017 2018 2019 % increase
Actual (Dec 31) Budget Budget Budget

39,157 0 55,000 55,000 50,000 -9.1%

13,677 0 50,000 50,000 65,000 30.0%

0 0 0 0 0 0.0%

-13,265 0 0 0 0 0.0%

-15,059 0 0 0 0 0.0%

407,479 0 525,000 530,000 580,000 9.4%



Account

1-353-113-0435
1-353-113-0499
1-353-113-0743
1-353-113-0744
1-353-113-0769
1-353-113-0770
1-353-113-0771
1-353-113-0779
1-353-113-0780
1-353-113-0783
1-353-113-0961
1-353-113-1010
1-353-113-2160
1-353-113-2360
1-353-113-2340
1-353-113-2610
1-353-113-2840
1-353-113-2950
1-353-113-3250
1-353-113-3350
1-353-113-3410
1-353-113-3428
1-353-113-3420
1-353-113-3431
1-353-113-3630
1-353-113-6410
1-353-113-8110
1-353-113-8111

1-354-113-0771
1-354-113-0961
1-354-113-1010
1-354-113-2360
1-354-113-2360
1-354-113-2385
1-354-113-2950
1-354-113-3410
1-354-113-3420
1-354-113-6410

Transit System
Transit System
Transit System
Transit System
Transit System
Transit System
Transit System
Transit System
Transit System
Transit System
Transit System
Transit System
Transit System
Transit System
Transit System
Transit System
Transit System
Transit System
Transit System
Transit System
Transit System
Transit System
Transit System
Transit System
Transit System
Transit System
Transit System
Transit System

Handi Lift Bus
Handi Lift Bus
Handi Lift Bus
Handi Lift Bus
Handi Lift Bus
Handi Lift Bus
Handi Lift Bus
Handi Lift Bus
Handi Lift Bus
Handi Lift Bus

Function

Description

DEDICATED GAS TAX FUNDS
Provincial Grant - Community Transportation C
Revenue -Greyhound link
NORTHLAND SHUTTLE REVENUE
ADVERTISING REVENUE
ADMISSIONS - ADULTS/STUDENTS
ADMISSION FEES
ADMISSION-SENIORS

ADMISSION - TICKETS
ADMISSIONS - STUDENTS
TRANSFER FROM RESERVE
DISTRIBUTED WAGES

SIGNS

DIESEL FUEL

UNLEADED GAS

GENERAL STATIONERY & OFFICE
WATER

TAGS & LICENCES

ADVERTISING & PROMOTIONS
CONSULTANT FEES
CONTRACTED SERVICES
GREYHOUND LINK

GAS TAX EXPENDITURES
NORTHLAND LINK

BUILDING RENTAL

TRANSFER TO RESERVE FUND
VEHICLE & MACHINERY

VEHICLE MAINTENANCE

ADMISSION FEES

TRANSFER FROM RESERVE
DISTRIBUTED WAGES

DIESEL FUEL

GAS FUEL

LICENCE FEES

TAGS & LICENCES
CONTRACTED SERVICES

GAS TAX EXPENDITURES
TRANSFER TO RESERVE FUND

Agenda Package Pg 50

2017 ZOlictualYTD 2017 2018 2019

Actual (Dec 31) Budget Budget Budget
0 0 -36,230 -100,730 -129,777
0 0 0 0 -75,564
-26,760 0 -12,000 -18,000 0
-10,000
-4,901 0 -3,800 -4,000 -4,000
-33,719 0 -34,000 -35,000 -35,000
-78,981 0 -68,000 -80,000 -80,000
-28,540 0 -33,000 -34,000 -34,000
-34,272 0 -27,200 -30,000 -32,000
-3,764 0 -6,000 -5,000 -4,000
0 0 0 0 0
0 0 0 38,000 0
0 0 0 0 0
0 0 0 37,000 50,000
0
6,831 0 6,500 6,500 7,000
759 0 0 0 800
0 0 1,800 1,800 7,850
0 0 0 0 0
0 0 0 0 0
296,309 0 239,140 322,730 300,000
47,708 0 90,000 90,000 0
0 0 36,230 0 0
73,000
0 0 24,000 0 10,000
0 0 0 0 90,527
0 0 0 0 0
3,436 0 0 30,000 45,000
144,104 0 177,440 219,300 179,836
-5,100 0 -18,000 -6,000 -4,000
0 0 -49,200 0 0
0 0 0 15,000 0
0 0 0 9,000 4,000
12,000
0 0 0 0 0
0 0 900 0 900
144,123 0 96,470 148,810 142,000
0 0 49,200 0 0
0 0 0 0 0

% increase

28.8%
0.0%
-100.0%
0.0%
0.0%
0.0%
0.0%
0.0%
6.7%
-20.0%
0.0%
-100.0%
0.0%
35.1%

7.7%
0.0%
336.1%
0.0%
0.0%
-7.0%
-100.0%
0.0%
0.0%
0.0%
0.0%
0.0%
50.0%
-18.0%

0.0%
-33.3%
0.0%
-100.0%
-55.6%
0.0%
0.0%
0.0%
-4.6%
0.0%
0.0%



Account

1-354-113-8111

1-361-113-0919
1-361-113-1010
1-361-113-2191
1-361-113-2810
1-361-113-3410
1-361-113-7500
1-361-113-7501
1-361-113-8110

Handi Lift Bus

Street Lighting
Street Lighting
Street Lighting
Street Lighting
Street Lighting
Street Lighting
Street Lighting
Street Lighting

Function

Description

VEHICLE MAINTENANCE

MISC REVENUE
DISTRIBUTED WAGES
STREET LIGHTING SUPPLIES
HYDRO

CONTRACTED SERVICES
LONG TERM DEBT PRINCIPAL
LONG TERM DEBT INTEREST
VEHICLE & MACHINERY

Agenda Package Pg 51

2017 ZOlictualYTD 2017 2018 2019

Actual (Dec 31) Budget Budget Budget
0 0 0 30,000 20,000
139,022 0 79,370 196,810 174,900
-80 0 0 0 0
0 0 0 0 0
6,911 0 12,000 12,000 10,000
66,074 0 59,000 70,000 60,000
0 0 94,880 117,460 0
28,616 0 0 0 43,018
69,675 0 0 0 60,709
0 0 0 0 0
171,196 0 165,880 199,460 173,727

% increase

-33.3%
-11.1%

0.0%
0.0%
-16.7%
-14.3%
-100.0%
0.0%
0.0%
0.0%
-12.9%



Account

1-381-110-0741
1-381-110-0785
1-381-110-0786
1-381-110-0831
1-381-110-0837
1-381-110-0848
1-381-110-0919
1-381-113-1010
1-381-110-1110
1-381-110-1120
1-381-110-1130
1-381-110-1140
1-381-110-1509
1-381-110-1510
1-381-110-1511
1-381-110-2110
1-381-110-2270
1-381-110-2300
1-381-113-2300
1-381-110-2350
1-381-113-2350
1-381-110-2361
1-381-110-2362
1-381-110-2610
1-381-110-2620
1-381-110-2655
1-381-110-2810
1-381-110-2850
1-381-110-3120
1-381-110-3140
1-381-110-3210
1-381-110-3229
1-381-110-3230
1-381-110-3240
1-381-110-3250
1-381-110-3410
1-381-110-3910
1-381-110-5910
1-381-113-6410

1-422-113-1010
1-422-113-2300

Function

Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport
Airport

Storm Sewer Connections
Storm Sewer Connections

Description

MNR FIRE SUPPRESSION
LANDING FEES

AIRCRAFT PARKING FEES
BUILDING & FACILITIES RENT
AIRPORT LEASED LAND RENTS
AIRPORT AVIATION FUEL
MISCELLANEOUS REVENUE
DISTRIBUTED WAGES
REGULAR SALARIES & WAGES
TEMPORARY SALARIES & WAGES
OVERTIME

SHIFT PREMIUM

OVERALL BENEFITS

GROUP BENEFITS

OMERS PENSION

SAND

BUILDING MAINTENANCE
MATERIALS

MATERIALS

PROPANE

PROPANE

AIRPORT TURBO FUEL
AIRPORT GAS 100

GENERAL STATIONERY & OFFICE
SUBSCRIPTIONS

UNICOM RADIO

HYDRO

MUNICIPAL TAXES
CONFERENCES & CONVENTIONS
MEMBERSHIPS

POSTAGE

CELL PHONE

TELEPHONE

PHOTOCOPYING EXPENSES
ADVERTISING & PROMOTIONS
CONTRACTED SERVICES
INSURANCE PREMIUMS

BANK CHARGES

TRANSFER TO RESERVES

DISTRIBUTED WAGES
MATERIALS

Agenda Package Pg 52

2017 ZOlictualYTD 2017 2018 2019

Actual (Dec 31) Budget Budget Budget
0 0 -4,500 -4,500 -5,000
-9,080 0 -10,000 -11,500 -11,500
-1,046 0 -700 0 -1,000
0 0 0 0 0
-45,959 0 -41,520 -41,520 -41,520
-127,345 0 -137,500 -150,000 -150,000
-4,928 0 -7,500 -5,200 -10,000
0 0 0 0 0
55,176 0 61,630 56,080 56,000
31,228 0 27,020 6,810 2,300
6,206 0 12,000 12,260 15,000
118 0 0 0 0
11,290 0 10,550 7,820 6,500
7,089 0 5,060 6,510 9,000
4,405 0 2,310 5,620 4,900
0 0 1,500 1,500 2,000
16,847 0 8,000 8,000 8,000
7,721 0 1,500 1,500 1,500
113 0 0 0 0
539 0 3,000 3,000 5,500
1,165 0 0 0 0
70,325 0 80,000 80,000 85,000
8,735 0 30,000 35,000 25,000
2,493 0 2,500 2,500 2,000
0 0 0 0 0
0 0 0 0 0
27,214 0 28,000 28,000 29,400
18,133 0 1,500 1,500 15,000
849 0 550 550 1,000
620 0 500 500 500
130 0 200 200 200
0 0 0 0 0
4,225 0 3,200 0 3,200
305 0 300 300 300
0 0 500 500 500
15,237 0 16,000 16,000 20,000
4,860 0 12,560 13,500 13,500
0 0 0 0 3,000
0 0 0 150,000 100,000
106,665 0 106,660 224,930 190,280
0 0 0 0 0
27,214 0 32,000 28,000 20,000

% increase

11.1%
0.0%
0.0%
0.0%
0.0%
0.0%
92.3%
0.0%
-0.1%
-66.2%
22.3%
0.0%
-16.9%
38.2%
-12.8%

33.3%
0.0%
0.0%
0.0%

83.3%
0.0%
6.3%

-28.6%
-20.0%
0.0%
0.0%
5.0%
900.0%

81.8%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

25.0%
0.0%
0.0%

-33.3%
-15.4%

0.0%
-28.6%



Account

1-422-113-3410
1-422-113-8110

Function

Storm Sewer Connections
Storm Sewer Connections

Description

CONTRACTED SERVICES
VEHICLE & MACHINERY

Agenda Package Pg 53

2017 ZOlictualYTD 2017 2018 2019
Actual (Dec 31) Budget Budget Budget
3,352 0 15,000 13,000 8,000
0 0 0 0 0
30,567 0 47,000 41,000 28,000

% increase

-38.5%
0.0%
-31.7%



Account

1-441-113-1010
1-441-113-2300
1-441-113-3410
1-441-113-8110

1-441-440-0464
1-441-440-0721
1-441-440-0961
1-441-440-2300
1-441-440-2999
1-441-440-3250
1-441-440-3410
1-441-440-3910

1-441-442-0919
1-441-442-2610
1-441-442-2730
1-441-442-3350
1-441-442-3410
1-441-442-6410

Function

Waste Management-Collection
Waste Management-Collection
Waste Management-Collection
Waste Management-Collection

Waste Management-Recycling
Waste Management-Recycling
Waste Management-Recycling
Waste Management-Recycling
Waste Management-Recycling
Waste Management-Recycling
Waste Management-Recycling
Waste Management-Recycling

Waste Management-Landfill
Waste Management-Landfill
Waste Management-Landfill
Waste Management-Landfill
Waste Management-Landfill
Waste Management-Landfill

Description

DISTRIBUTED WAGES
MATERIALS
CONTRACTED SERVICES
VEHICLE & MACHINERY

HAZ & SPEC WASTE RECYCLING
RECYCLING PARTNERS
TRANSFER FROM RESERVE
MATERIALS

SUNDRY EXPENSES
ADVERTISING & PROMOTIONS
CONTRACTED SERVICES
INSURANCE PREMIUMS

MISCELLANEOUS REVENUE

GENERAL STATIONERY & OFFICE SUPPLI

COMMISSION ON TIPPING FEES
CONSULTANT FEES
CONTRACTED SERVICES
TRANSFER TO RESERVE FUND

Agenda Package Pg 54

2017 ZOlictualYTD 2017 2018 2019

Actual (Dec 31) Budget Budget Budget
0 0 0 0 0
785 0 250 0 0
191,067 0 186,930 186,810 192,000
0 0 0 0 0
191,852 0 187,180 186,810 192,000
-10,998 0 -12,500 -12,000 -15,000
-61,251 0 -50,000 -50,000 -56,000
0 0 0 -45,900 0
0 0 0 0 0
0 0 0 0 0
0 0 250 250 250
171,688 0 198,670 272,900 215,000
0 0 0 0 0
99,439 0 136,420 165,250 144,250
-138,666 0 -120,000 -140,000 -140,000
16 0 0 0 0
0 0 0 0 0
14,610 0 10,000 25,000 30,000
234,043 0 218,800 223,000 240,000
0 0 0 0 0
110,003 0 108,800 108,000 130,000

% increase

0.0%
0.0%
2.8%
0.0%
2.8%

25.0%
12.0%
-100.0%
0.0%
0.0%
0.0%
-21.2%
0.0%
-12.7%

0.0%
0.0%
0.0%
20.0%
7.6%
0.0%
20.4%



Account

1-735-111-2810
1-735-111-3630

1-735-112-1010
1-735-112-2300

1-735-753-1010
1-735-753-1120
1-735-753-1130
1-735-753-1509
1-735-753-2300
1-735-753-2999
1-735-753-3229
1-735-753-3230
1-735-753-3410
1-735-753-3412
1-735-753-8110
1-735-753-6410

Function

Parks-Building Maintenance
Parks-Building Maintenance

Parks-Eqpmt Maintenance
Parks-Eqpmt Maintenance

Parks-Leisure Parks
Parks-Leisure Parks
Parks-Leisure Parks
Parks-Leisure Parks
Parks-Leisure Parks
Parks-Leisure Parks
Parks-Leisure Parks
Parks-Leisure Parks
Parks-Leisure Parks
Parks-Leisure Parks
Parks-Leisure Parks
Parks-Leisure Parks

Infrastructure Services

Description

HYDRO
BUILDING RENTAL

Distributed Wages
Materials

DISTRIBUTED WAGES
Temporary Salaries & Wages
OVERTIME

Overall Benefits
MATERIALS

SUNDRY EXPENSES
CELL PHONE
TELEPHONE
CONTRACTED SERVICES
TENNIS COURTS
VEHICLE & MACHINERY

TRANSFER TO RESERVE FUND
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2017 ZOlictualYTD 2017 2018 2019
Actual (Dec 31) Budget Budget Budget
16,560 0 2,000 23,000 16,000
0 0 0 0 0
16,560 0 2,000 23,000 16,000
0 0 0 0 0
1,366 0 0 0 0
1,366 0 0 0 0
0 0 0 -23,290 0
0 0 0 165,440 185,000
0 0 0 0 0
0 0 0 17,950 20,155
52,251 0 50,000 50,000 50,000
0 0 0 2,100
86 0 220 680 0
1,959 0 2,000 0 1,000
11,556 0 11,000 52,000 25,000
394 0 0 0 0
0 0 0 0 0
120,000 0 120,000 0 0
186,246 0 183,220 264,880 281,155
6,048,129 0 6,128,780 6,696,130 6,868,840

% increase

-30.4%
0.0%
-30.4%

0.0%
0.0%
0.0%

-100.0%
11.8%
0.0%
12.3%
0.0%
-100.0%
-100.0%
0.0%
-51.9%
0.0%
0.0%
0.0%
6.1%

2.6%
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. — 2017 2018 Y1D 2017 2018 2019 .
Account Function Description Actual % increase
Actual (Dec 31) Budget Budget Budget



Account

COMMUNITY SERVICES

1-622-110-0961
1-622-110-6410
1-622-110-3516

1-713-110-0834
1-713-110-0861
1-713-110-0919
1-713-110-1610
1-713-110-1110
1-713-110-1120
1-713-110-1509
1-713-110-1510
1-713-110-1511
1-713-110-2520
1-713-110-2610
1-713-110-2999
1-713-110-3110
1-713-110-3120
1-713-110-3140
1-713-110-3210
1-713-110-3229
1-713-110-3230
1-713-110-3240
1-713-110-3250
1-713-110-3410
1-713-110-3910
1-713-110-3925
1-713-110-6410

1-713-714-0919
1-713-174-1120
1-713-174-1509
1-713-714-3999

1-713-716-0499
1-713-716-0502
1-713-716-0512
1-713-716-0771
1-713-716-0834

Function

Description

Grant to Renaissance Seniors Centre  TRANSFER FROM RESERVE
Grant to Renaissance Seniors Centre TRANSFER TO RESERVE
Grant to Renaissance Seniors Centre COMMUNITY SERVICES

Recreation
Recreation
Recreation
Reereation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation
Recreation

Recreation-Youth Activities
Recreation-Youth Activities
Recreation-Youth Activities
Recreation-Youth Activities

Recreation-Programming
Recreation-Programming
Recreation-Programming
Recreation-Programming
Recreation-Programming

BALL PARK RENTAL
SPORTSREGISTRATHON
MISCELLANEQUS-REVENUE
BISTRIBUTED-WAGES

REGULAR SALARIES & WAGES
TEMPORARY SALARIES & WAGES
OVERALL BENEFITS

GROUP BENEFITS

OMERS PENSION

UNIFORMS

GENERAL STATIONERY & OFFICE
SUPPLIES

TRAVEL

CONFERENCES & CONVENTIONS
MEMBERSHIPS

POSTAGE

CELL PHONE

TELEPHONE

PHOTOCOPYING EXPENSES
ADVERTISING & PROMOTIONS
CONTRACTED SERVICES
INSURANCE PREMIUMS

GRANTS & DONATIONS
TRANSFER TO RESERVE FUND

MISCELLANEOUS REVENUE
TEMPORARY SALARIES & WAGES
OVERALL BENEFITS

SUNDRY SERVICES

PROVINCIAL GRANTS
GRANTS

MISC. FEDERAL GRANT®
ADMISSION FEES

BALL FIELD RENTAL
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2017 ZOlictualYTD 2017 2018 2019 % increase
Actual (Dec 31) Budget Budget Budget
0 0 0 0 0 0.0%
0 0 0 0 0 0.0%
25,000 0 25,000 25,000 25,000 0.0%
25,000 0 25,000 25,000 25,000 0.0%
0.0%
-15,679 0 -12,000 -12,000 -14,000 16.7%
-4,399 ] 0 ] 0.0%
¢} ¢} &) ¢} [¢] 0.0%
[} [} 0 ¢} [¢] 0.0%
224,098 0 190,040 278,170 234,000 -15.9%
18,536 0 0 0 0 0.0%
21,709 0 16,170 24,770 22,600 -8.8%
12,479 0 10,020 22,660 27,900 23.1%
22,506 0 21,490 31,260 25,000 -20.0%
601 0 1,200 1,200 1,200 0.0%
2,178 0 9,400 9,900 2,300 -76.8%
2,562 0 1,000 1,000 1,830 83.0%
324 0 100 100 100 0.0%
2,519 0 2,400 2,400 2,400 0.0%
243 0 2,280 2,400 2,400 0.0%
25 0 1,330 1,330 500 -62.4%
932 0 1,420 1,420 1,420 0.0%
629 0 1,000 0 0.0%
0 0 1,000 1,000 1,000 0.0%
4,134 0 25,000 32,000 2,800 -91.3%
0 0 0 0 0 0.0%
0 0 0 0 0 0.0%
0 0 0 0 0 0.0%
5,000 0 5,000 5,000 5,000 0.0%
298,398 0 276,850 402,610 316,450 -21.4%
0 0 0 0 -25,688 0.0%
25,750
4,510
1,941 0 5,000 5,000 2,200 -56.0%
1,941 0 5,000 5,000 6,772 35.4%
-45,844 0 0 0 0 0.0%
0 0 0 0 0 0.0%
-1,197 0 0 0 0 0.0%
-16,176 0 -17,000 -17,000 -15,000 -11.8%
0 0 0 0 0 0.0%



Account

1-713-716-1120
1-713-716-1130
1-713-716-1509
1-713-716-2610
1-713-716-2620
1-713-716-2911
1-713-716-2920
1-713-716-2999
1-713-716-3110
1-713-716-3140
1-713-716-3229
1-713-716-3240
1-713-716-3250
1-713-716-3410
1-713-716-6410

Function

Recreation-Programming
Recreation-Programming
Recreation-Programming
Recreation-Programming
Recreation-Programming
Recreation-Programming
Recreation-Programming
Recreation-Programming
Recreation-Programming
Recreation-Programming
Recreation-Programming
Recreation-Programming
Recreation-Programming
Recreation-Programming
Recreation-Programming

Description

TEMPORARY SALARIES & WAGES
OVERTIME

OVERALL BENEFITS

GENERAL STATIONERY & OFFICE
SUBSCRIPTIONS

LIBRARY NEW BOOKS
RECREATIONAL SUPPLIES
SUNDRY EXPENSES

TRAVEL

MEMBERSHIPS

CELL PHONE

PHOTOCOPYING EXPENSES
ADVERTISING & PROMOTIONS
CONTRACTED SERVICES
TRANSFER TO RESERVE
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2017 ZOlictualYTD 2017 2018 2019
Actual (Dec 31) Budget Budget Budget

28,511 0 40,660 45,190 42,750

211 0 0 1,320 660

3,273 0 3,760 4,560 4,240

675 0 0 250

0 0 0 0 0

0 0 0 0 0

6,950 0 2,000 2,000 2,000

621 0 400 400 1,000

79 0 400 400 0

0 0 0 0 0

652 0 220 200 600

0 0 0 0 0

490 0 0 0 920

912 0 1,500 1,500 1,900
45,844 0 0 0

25,003 0 31,940 38,570 39,320

% increase

-5.4%
-50.0%
-7.0%
0.0%
0.0%
0.0%
0.0%
150.0%
-100.0%
0.0%
200.0%
0.0%
0.0%
26.7%
0.0%
1.9%



Account

1-713-715-0780
1-713-715-0845
1-713-715-0846
1-713-715-0857
1-713-715-0915
1-713-715-0919
1-713-715-0961
1-713-715-1010
1-713-715-2160
1-713-715-2486
1-713-715-2610
1-713-715-2650
1-713-715-2920
1-713-715-2930
1-713-715-2999
1-713-715-3110
1-713-715-3111
1-713-715-3130
1-713-715-3133
1-713-715-3134
1-713-715-3210
1-713-715-3220
1-713-715-3250
1-713-715-3251
1-713-715-3410
1-713-715-3414
1-713-715-3640
1-713-715-3700
1-713-715-3910
1-713-715-3925
1-713-715-3931
1-713-715-3935
1-713-715-8110

1-713-717-0857
1-713-717-0985
1-713-717-0919
1-713-717-1010
1-713-717-2650
1-713-717-2999
1-713-717-3410
1-713-717-3700

Function

Recreation-Drag Races
Recreation-Drag Races
Recreation-Drag Races
Recreation-Drag Races
Recreation-Drag Races
Recreation-Drag Races
Recreation-Drag Races
Recreation-Drag Races
Recreation-Drag Races
Recreation-Drag Races
Recreation-Drag Races
Recreation-Drag Races
Recreation-Drag Races
Recreation-Drag Races
Recreation-Drag Races
Recreation-Drag Races
Recreation-Drag Races
Recreation-Drag Races
Recreation-Drag Races
Recreation-Drag Races
Recreation-Drag Races
Recreation-Drag Races
Recreation-Drag Races
Recreation-Drag Races
Recreation-Drag Races
Recreation-Drag Races
Recreation-Drag Races
Recreation-Drag Races
Recreation-Drag Races
Recreation-Drag Races
Recreation-Drag Races
Recreation-Drag Races
Recreation-Drag Races

Recreation-10k Run
Recreation-10k Run
Recreation-10k Run
Recreation-10k Run
Recreation-10k Run
Recreation-10k Run
Recreation-10k Run
Recreation-10k Run

Description

Admission - Tickets

Beverage

Food Vendors

Registration

Advertising Revenue
Miscellaneous Revenues
TRANSFER FROM RESERVE
Distributed Wages

Signs

Permit Fees

GENERAL STATIONERY & OFFICE
Equipment Supplies
Recreational Supplies
Canteen/Concession Supplies
Sundry Expenses

Travel

Ancillary Services - bus, ambulance
Receptions

Entertainment - On Track
Entertainment - Off Track
Postage

COURIER & DELIVERY
Advertising & Promotions
Printing

Contracted Services

Security

Vehicle & Equipment Rental
Volunteer Expenses
Insurance

Grants & Donations

Prizes - Trophies

Prizes - Cash

VEHICLE & MACHINERY

Registration
SPONSORSHIP INCOME
Miscellaneous Revenue
Distributed Wages
Equipment Supplies
Sundry Expenses
Contracted Services
Volunteer Expenses
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2017 ZOlictualYTD 2017 2018 2019
Actual (Dec 31) Budget Budget Budget
-65,349 0 -55,000 -62,000 -62,000
-10,467 0 -7,000 -8,000 -10,000
-4,950 0 -5,200 -5,200 -5,200
-62,000 0 -61,500 -61,500 -63,000
-28,750 0 -27,250 -27,250 -28,000
-2,320 0 -3,000 -3,000 -2,500
0 0 0 0 0
30,210 0 0 0 0
0 0 0 0 0
75 0 500 500 0
197 0 100 100 100
1,140 0 1,500 5,100 5,100
2,006 0 2,500 2,500 2,500
5,472 0 5,000 5,000 5,000
2,520 0 4,000 4,000 4,000
0 0 0 0 0
1,000 0 4,500 4,500 4,500
0 0 0 0 0
6,651 0 10,000 10,000 10,000
5,115 0 7,500 7,500 7,500
0 0 0 0
0 0 0 0 0
22,759 0 20,000 26,000 26,000
1,025 0 1,000 1,000 1,000
57,386 0 53,000 53,000 53,000
5,183 0 7,500 7,500 7,500
2,731 0 3,500 3,500 3,500
4,345 0 2,000 2,000 2,000
5,961 0 4,500 4,500 6,250
12,250 0 12,000 12,000 12,000
1,774 0 1,000 1,000 1,000
35,200 0 35,000 35,000 35,000
12,638 0 0 0 0
41,802 0 16,150 17,750 15,250
-3,245 0 -3,000 0
0 0 -500 0
0 0 0 0 0
0 0 0 0 0
0 0 1,000 0
0 0 500 0
0 0 0 0 0
0 0 500 0

% increase

0.0%
25.0%
0.0%
2.4%
2.8%
-16.7%
0.0%
0.0%
0.0%
-100.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
38.9%
0.0%
0.0%
0.0%
0.0%
-14.1%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%



Account

1-713-717-3935

1-713-717-0771
1-713-717-0985
1-713-717-2610
1-713-717-2999
1-713-717-3250
1-713-717-3260
1-713-717-3410
1-713-717-3925
1-713-717-3935

1-713-718-2999
1-713-718-3250
1-713-718-3410
1-713-718-3925

1-713-719-2610
1-713-719-2999
1-713-719-3250
1-713-719-3260
1-713-719-3410

Function

Recreation-10k Run

Recreation - Ice Fishing Derby
Recreation - Ice Fishing Derby
Recreation - Ice Fishing Derby
Recreation - Ice Fishing Derby
Recreation - Ice Fishing Derby
Recreation - Ice Fishing Derby
Recreation - Ice Fishing Derby
Recreation - Ice Fishing Derby
Recreation - Ice Fishing Derby

Recreation - Winterfest
Recreation - Winterfest
Recreation - Winterfest
Recreation - Winterfest

Recreation - Uranium Heritage Days
Recreation - Uranium Heritage Days
Recreation - Uranium Heritage Days
Recreation - Uranium Heritage Days
Recreation - Uranium Heritage Days

Description

Prizes and Awards

ADMISSION FEES

CORPORATE SPONSORSHIPS
GENERAL STATIONERY & OFFICE
SUNDRY EXPENSES
ADVERTISING & PROMOTIONS
OUTSIDE PRINTING
CONTRACTED SERVICES
GRANTS & DONATIONS

PRIZES & AWARDS

SUNDRY EXPENSES
ADVERTISING & PROMOTIONS
CONTRACTED SERVICES
GRANTS & DONATIONS

GENERAL STATIONERY & OFFICE
SUNDRY EXPENSES
ADVERTISING & PROMOTIONS
OUTSIDE PRINTING
CONTRACTED SERVICES
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2017 ZOlictualYTD 2017 2018 2019 % increase
Actual (Dec 31) Budget Budget Budget

1,453 0 1,500 0 0.0%

-1,792 0 0 0 0 0.0%

0 0 0 0 (49,900.00) 0.0%

0 0 0 0 (1,500.00) 0.0%

0 0 0 0 500.00 0.0%

0 0 0 0 2,750.00 0.0%

0 0 0 0 4,500.00 0.0%

0 0 0 0 710.00 0.0%

0 0 0 0 1,100.00 0.0%

0 0 0 0 1,500.00 0.0%

0 0 0 0 40,340.00 0.0%

0 0 0 0 0 0.0%

590.00 0.0%

2,600.00 0.0%

6,670.00 0.0%

500.00 0.0%

0 0 0 0 10,360 0.0%

0 0 0 0 500.00 0.0%

0 0 0 0 1,800.00 0.0%

0 0 0 0 2,600.00 0.0%

0 0 0 0 250.00 0.0%

0 0 0 0 13,095.00 0.0%

0 0 0 0 18,245 0.0%



Account

1-720-110-0831
1-720-110-0862
1-720-110-0961
1-720-110-1010
1-720-110-1120
1-720-110-1130
1-720-110-1509
1-720-110-2270
1-720-110-2280
1-720-110-2810
1-720-110-2830
1-720-110-2840
1-720-110-2850
1-720-110-2999
1-720-110-3230
1-720-110-3410
1-720-110-3910
1-720-110-6410
1-720-110-8110

1-721-110-0735
1-721-110-0831
1-721-110-0850
1-721-110-0852
1-721-110-0853
1-721-110-0854
1-721-110-0855
1-721-110-0856
1-721-110-0982
1-721-110-1010
1-721-110-1110
1-721-110-1120
1-721-110-1130
1-721-110-1140
1-721-110-1509
1-721-110-1510
1-721-110-1511
1-721-110-2270
1-721-110-2280
1-721-110-2299
1-721-110-2390
1-721-110-2397
1-721-110-2398

Function

Recreation-Collins Hall
Recreation-Collins Hall
Recreation-Collins Hall
Recreation-Collins Hall
Recreation-Collins Hall
Recreation-Collins Hall
Recreation-Collins Hall
Recreation-Collins Hall
Recreation-Collins Hall
Recreation-Collins Hall
Recreation-Collins Hall
Recreation-Collins Hall
Recreation-Collins Hall
Recreation-Collins Hall
Recreation-Collins Hall
Recreation-Collins Hall
Recreation-Collins Hall
Recreation-Collins Hall
Recreation-Collins Hall

Recreation-Centennial Arena
Recreation-Centennial Arena
Recreation-Centennial Arena
Recreation-Centennial Arena
Recreation-Centennial Arena
Recreation-Centennial Arena
Recreation-Centennial Arena
Recreation-Centennial Arena
Recreation-Centennial Arena
Recreation-Centennial Arena
Recreation-Centennial Arena
Recreation-Centennial Arena
Recreation-Centennial Arena
Recreation-Centennial Arena
Recreation-Centennial Arena
Recreation-Centennial Arena
Recreation-Centennial Arena
Recreation-Centennial Arena
Recreation-Centennial Arena
Recreation-Centennial Arena
Recreation-Centennial Arena
Recreation-Centennial Arena
Recreation-Centennial Arena

Description

BUILDING & FACILITIES RENT
PROGRAMMING REVENUE
TRANSFER FROM RESERVE
DISTRIBUTED WAGES
TEMPORARY SALARY & WAGES
Overtime

OVERALL BENEFITS

BUILDING MAINTENANCE
JANITORIAL SUPPLIES

HYDRO

NATURAL GAS

WATER

MUNICIPAL TAXES

SUNDRY EXPENSES
TELEPHONE

CONTRACTED SERVICES
INSURANCE PREMIUMS
TRANSFER TO RESERVE FUND
VEHICLE & MACHINERY

MISCELLANEOUS RECOVERIES
BUILDING & FACILITIES RENT
JUNIOR A HOCKEY

MINOR HOCKEY

OTHER EVENTS

ADVERTISING REVENUE

PUBLIC SKATING

FIGURE SKATING

DONATIONS

DISTRIBUTED WAGES

REGULAR SALARIES & WAGES
TEMPORARY SALARIES & WAGES
OVERTIME

SHIFT PREMIUM

OVERALL BENEFITS

GROUP BENEFITS

OMERS PENSION

BUILDING MAINTENANCE
JANITORIAL SUPPLIES
GROUNDS MAINTENANCE
TOOLS

OLYMPIA MACHINE & ROOM MTC
PLANT ROOM & COMPRESSOR MTCE
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2017 ZOlictualYTD 2017 2018 2019 % increase
Actual (Dec 31) Budget Budget Budget

-15,201 0 -14,000 -14,000 -15,000 7.1%

-869 0 -6,000 -8,000 -4,000 -50.0%

0 0 -16,400 0 0 0.0%

0 0 0 0 0 0.0%

15,261 0 13,500 0 16,000 0.0%

219 0 0 300 0.0%

1,695 0 3,600 0 1,460 0.0%

0 0 0 0 0 0.0%

0 0 0 0 0 0.0%

0 0 0 0 0 0.0%

0 0 0 0 0 0.0%

0 0 0 0 0 0.0%

0 0 0 0 0 0.0%

719 0 3,500 9,500 5,500 -42.1%

0 0 1,000 0 0.0%

0 0 0 0 0 0.0%

0 0 0 0 0 0.0%

0 0 0 25,000 -100.0%

0 0 0 0 0 0.0%

1,824 0 -14,800 12,500 4,260 -65.9%

0 0 0 0 0 0.0%

-1,862 0 -6,000 -6,000 -6,000 0.0%

-16,011 0 -20,000 -20,000 -20,000 0.0%

-38,363 0 -35,000 -35,000 -35,000 0.0%

-11,204 0 -20,000 -15,000 -12,000 -20.0%

0 0 0 0 0 0.0%

-7,178 0 -6,000 -6,000 -6,000 0.0%

-7,807 0 -4,000 -4,000 -6,000 50.0%

0 0 0 0 0 0.0%

0 0 0 0 0 0.0%

151 0 0 0 0 0.0%

3,606 0 20,300 20,990 11,700 -44.3%

17 0 0 550 500 -9.1%

1 0 0 0 0 0.0%

375 0 1,630 1,900 870 -54.2%

-213 0 0 0 0 0.0%

229 0 0 0 0 0.0%

0 0 0 0 0 0.0%

0 0 0 0 0 0.0%

0 0 0 0 0 0.0%

0 0 0 0 0 0.0%

0 0 0 0 0 0.0%

0 0 0 0 0 0.0%



Account

1-721-110-2520
1-721-110-2610
1-721-110-2810
1-721-110-2830
1-721-110-2840
1-721-110-2999
1-721-110-3220
1-721-110-3230
1-721-110-3250
1-721-110-3290
1-721-110-3410
1-721-110-3640
1-721-110-3910
1-721-110-3926
1-721-110-6410
1-721-110-8110

Function

Recreation-Centennial Arena
Recreation-Centennial Arena
Recreation-Centennial Arena
Recreation-Centennial Arena
Recreation-Centennial Arena
Recreation-Centennial Arena
Recreation-Centennial Arena
Recreation-Centennial Arena
Recreation-Centennial Arena
Recreation-Centennial Arena
Recreation-Centennial Arena
Recreation-Centennial Arena
Recreation-Centennial Arena
Recreation-Centennial Arena
Recreation-Centennial Arena
Recreation-Centennial Arena

Description

STAFF UNIFORMS

GENERAL STATIONERY & OFFICE

HYDRO

NATURAL GAS

WATER

SUNDRY EXPENSES

COURIER & DELIVERY
TELEPHONE

ADVERTISING & PROMOTIONS
ALARM SYSTEM
CONTRACTED SERVICES
EQUIPMENT RENTAL
INSURANCE PREMIUMS
SPONSORSHIP

TRANSFER TO RESERVE FUND
VEHICLE & MACHINERY
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2017 ZOlictualYTD 2017 2018 2019
Actual (Dec 31) Budget Budget Budget
450 0 0 0 200
459 0 0 0 200
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
6,014 0 5,100 0 0
0 0 0 0 300
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
10,000 0 0 0 10,000
0 0 0 0 0
0 0 0 0 0
-61,334 0 -63,970 -62,560 -61,230

% increase

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
-2.1%



Account

1-721-740-0885
1-721-740-1120
1-721-740-1130
1-721-740-1509
1-721-740-2999
1-721-740-3980

1-722-110-1010
1-722-110-2270
1-722-110-2300
1-722-110-2810
1-722-110-2830
1-722-110-2840
1-722-110-2999
1-722-110-3230
1-722-110-3410
1-722-110-3910
1-722-110-8110

1-724-192-0601
1-724-192-0961
1-724-192-3910
1-724-192-3410
1-724-192-6410

1-726-110-2399
1-726-110-2681
1-726-110-3250
1-726-110-3910
1-726-110-6410

Function

Centennial Arena-Canteen
Centennial Arena-Canteen
Centennial Arena-Canteen
Centennial Arena-Canteen
Centennial Arena-Canteen
Centennial Arena-Canteen

Recreation-Rio Den
Recreation-Rio Den
Recreation-Rio Den
Recreation-Rio Den
Recreation-Rio Den
Recreation-Rio Den
Recreation-Rio Den
Recreation-Rio Den
Recreation-Rio Den
Recreation-Rio Den
Recreation-Rio Den

Recreation-Golf Course
Recreation-Golf Course
Recreation-Golf Course
Recreation-Golf Course
Recreation-Golf Course

Recreation-Ski Hill
Recreation-Ski Hill
Recreation-Ski Hill
Recreation-Ski Hill
Recreation-Ski Hill

Description

CANTEEN RENTALS

TEMPORARY SALARIES & WAGES
OVERTIME

OVERALL BENEFITS

SUNDRY EXPENSES

FOOD PURCHASE

DISTRIBUTED WAGES
BUILDING MAINTENANCE
MATERIALS

HYDRO

NATURAL GAS

WATER

SUNDRY EXPENSES
TELEPHONE
CONTRACTED SERVICES
INSURANCE PREMIUMS
VEHICLE & MACHINERY

ELLIOT LAKE RETIREMENT LIVING
TRANSFER FROM RESERVE
INSURANCE PREMIUMS
CONTRACTED SERVICES
TRANSFER TO RESERVE FUND

EQUIPMENT REPAIRS

MISC SUPPLIES

ADVERTISING & PROMOTIONS
INSURANCE PREMIUMS
TRANSFER TO RESERVES
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2017 ZOlictualYTD 2017 2018 2019
Actual (Dec 31) Budget Budget Budget

-24,442 0 -45,000 -40,000 -20,000

9,603 0 13,500 15,160 14,550
350 0 0 400

960 0 1,220 1,380 1,175

0 0 0 0 0

12,019 0 18,000 18,000 12,000

-1,511 0 -12,280 -5,060 7,725

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

881 0 900 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

881 0 900 0 0
-69,442 0 0 0
-69,442 0 0 0

0 0 0 0 0

35,466 0 60,000 60,000 60,000

90,000 0 90,000 90,000 90,000

-13,417 0 150,000 150,000 150,000

5,260 0 4,000 4,000 4,000

0 0 0 0 0

6,513 0 7,700 7,700 7,700

0 0 0 0 0

25,000 0 25,000 25,000 25,000

36,773 0 36,700 36,700 36,700

% increase

-50.0%
-4.0%
-100.0%
-14.9%
0.0%
-33.3%
-252.7%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%



Account

1-731-110-0499
1-731-110-0771
1-731-110-0775
1-731-110-0776
1-731-110-0788
1-731-110-0831
1-731-110-0843
1-731-110-0844
1-731-110-0919
1-731-110-0920
1-731-110-1010
1-731-110-1110
1-731-110-1120
1-731-110-1130
1-731-110-1140
1-731-110-1509
1-731-110-1510
1-731-110-1511
1-731-110-2270
1-731-110-2280
1-731-110-2398
1-731-110-2482
1-731-110-2520
1-731-110-2570
1-731-110-2610
1-731-110-2810
1-731-110-2830
1-731-110-2840
1-731-110-2920
1-731-110-2922
1-731-110-2999
1-731-110-3110
1-731-110-3120
1-731-110-3140
1-731-110-3160
1-731-110-3210
1-731-110-3229
1-731-110-3230
1-731-110-3240
1-731-110-3250
1-731-110-3410
1-731-110-3641
1-731-110-3910

Function

Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre

Description

MISC. PROV GRANTS

ADMISSION FEES
INSTRUCTIONAL FEES - PUBLIC
INSTRUCTIONAL FEES - N.S.B
NEW FITNESS ROOM

BUILDING & FACILITIES RENT
VENDING MACHINES
MEMBERSHIPS

MISCELLANEOUS REVENUE
FITNESS MEMBERSHIP
DISTRIBUTED WAGES

REGULAR SALARIES & WAGES
TEMPORARY SALARIES & WAGES
OVERTIME

SHIFT PREMIUM

OVERALL BENEFITS

GROUP BENEFITS

OMERS PENSION

BUILDING MAINTENANCE
JANITORIAL SUPPLIES

PLANT ROOM & COMPRESSOR MTCE
WATER TEST SUPPLY & EQUIPMENT
UNIFORMS

FIRST AID SUPPLIES

GENERAL STATIONERY & OFFICE
HYDRO

NATURAL GAS

WATER

RECREATIONAL SUPPLIES
VENDING MACHINES

SUNDRY EXPENSES

TRAVEL

CONFERENCES & CONVENTIONS
MEMBERSHIPS

IN-HOUSE TRAINING

POSTAGE

CELL PHONE

TELEPHONE

PHOTOCOPYING EXPENSES
ADVERTISING & PROMOTIONS
CONTRACTED SERVICES

SMALL EQUIPMENT MAINTENANCE
INSURANCE PREMIUMS

2017
Actual

0
-25,267
-28,204

-1,759
-2,260
-36,302
-2,471
-38,429
-5,820
-21,701
0
46,169
153,319
10,811
156
22,101
9,612
4,445

2018 YTD

Actual
(Dec 31)

(el elNelNelNeNeNelNeNe e Ne e NeNeoNeo N Neo oo No oo NoNoNeo oo No oo Neo oo No oo Neo oo No oo Ne)

2017
Budget

0
-20,000
-25,000

-2,000
-3,000
-28,000
-2,000
-38,000
-8,000
-20,000
0
51,340
162,040
2,000
300
21,610
5,010
4,580

2018
Budget

0
-20,000
-25,000

-2,000
-3,000
-28,000
-2,000
-38,000
-8,000
-20,000
0
52,100
186,620
12,220
300
25,910
6,560
4,660
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2019
Budget

-27,000
-32,000
-1,000
-1,500
-35,000
0
-30,000
-6,000
-18,000
0
107,850
194,000
4,000

32,400
16,377
9,347

O O O o o

400
3,500

3,700
5,000
1,500

600
7,000

700

1,500

6,200

% increase

0.0%
35.0%
28.0%

-50.0%
-50.0%
25.0%
-100.0%
-21.1%
-25.0%
-10.0%
0.0%
107.0%
4.0%
-67.3%
-100.0%
25.0%
149.6%
100.6%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%
37.0%

-100.0%
-28.6%

0.0%

0.0%

0.0%
16.7%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%



Account

1-731-110-5910
1-731-110-6410
1-731-110-8110

Function

Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre
Recreation-Ruben Yli-Juuti Centre

Description

PENALTY & BANK CHARGES
TRANSFER TO RESERVE FUND
VEHICLE & MACHINERY RENTAL
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2017 ZOlictualYTD 2017 2018 2019 % increase
Actual (Dec 31) Budget Budget Budget

0 0 0 0 1,800 0.0%

0 0 0 0 0 0.0%

0 0 0 0 0 0.0%

112,916 0 128,480 165,970 245,374 47.8%



Account

1-731-751-0499
1-731-751-1120
1-731-751-1130
1-731-751-1509
1-731-751-2570
1-731-751-2810
1-731-751-2999
1-731-751-3229
1-731-751-3230
1-731-751-3250
1-731-751-3410
1-731-751-3640

1-735-756-0827
1-735-756-1120
1-735-756-2300
1-735-756-2810
1-735-756-3410

1-735-757-0499
1-735-757-0919
1-735-757-1120
1-735-757-1130
1-735-757-1509
1-735-757-2160
1-735-757-2300
1-735-757-2610
1-735-757-2681
1-735-757-2999
1-735-757-3140
1-735-757-3160
1-735-757-3229
1-735-757-3250
1-735-757-3410
1-735-757-3910
1-735-757-6410

1-735-118-0499
1-735-118-1010
1-735-118-1120

Function

Recreation - Beaches
Recreation - Beaches
Recreation - Beaches
Recreation - Beaches
Recreation - Beaches
Recreation - Beaches
Recreation - Beaches
Recreation - Beaches
Recreation - Beaches
Recreation - Beaches
Recreation - Beaches
Recreation - Beaches

Parks-Simpson/Westview Trailer Park
Parks-Simpson/Westview Trailer Park
Parks-Simpson/Westview Trailer Park
Parks-Simpson/Westview Trailer Park
Parks-Simpson/Westview Trailer Park

Parks-Trails
Parks-Trails
Parks-Trails
Parks-Trails
Parks-Trails
Parks-Trails
Parks-Trails
Parks-Trails
Parks-Trails
Parks-Trails
Parks-Trails
Parks-Trails
Parks-Trails
Parks-Trails
Parks-Trails
Parks-Trails
Parks-Trails

Parks-Trailhead
Parks-Trailhead
Parks-Trailhead

Description

MISC. PROV GRANTS
TEMPORARY SALARIES & WAGES
OVERTIME

OVERALL BENEFITS

FIRST AID SUPPLIES

HYDRO

SUNDRY EXPENSES

CELL PHONE

TELEPHONE

ADVERTISING AND PROMOTIONS
CONTRACTED SERVICES
VEHICLE & EQUIPMENT RENTALS

PARK PERMITS

TEMPORARY SALARIES & WAGES
MATERIALS

HYDRO

CONTRACTED SERVICES

MISC PROV GRANTS
MISCELLANEOUS REVENUE
TEMPORARY SALARIES & WAGES
OVERTIME

OVERALL BENEFITS

SIGNS

MATERIALS

GENERAL OFFICE & EQUIPMENT
MISC. SUPPLIES & EQUIPMENT
SUNDRY MATERIALS
MEMBERSHIPS

TRAINING & EDUCATION

CELL PHONE

ADVERTISING AND PROMOTIONS
CONTRACTED SERVICES
INSURANCE PREMIUMS
TRANSFER TO RESERVE FUND

MISC. PROVINCIAL GRANT
DISTRIBUTED WAGES
TEMPORARY SALARY & WAGES
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2017 ZOlictualYTD 2017 2018 2019
Actual (Dec 31) Budget Budget Budget

0 0 0 0 0

47,414 0 49,100 56,450 64,000

2,248 0 0 3,770 3,770

5,108 0 3,630 4,690 4,600

588 0 500 500 500

151 0 200 200 200

834 0 2,000 2,000 2,000

25 0 140 140 200
2,170 0 1,500 0

0 0 0 0 200

0 0 0 0 0

0 0 0 0 0

58,540 0 57,070 67,750 75,470

-21,696 0 -14,500 -14,500 -21,000

0 0 0 0 6,500

0 0 0 0 0

1,946 0 2,500 2,500 2,500

183 0 400 400 400

-19,567 0 -11,600 -11,600 -11,600

0 0 0 0 -53,320

-2,271 0 -2,000 -2,000 -2,000

0 0 0 0 14,520

0 0 0 0 400

0 0 0 0 1,048

0 0 0 0 15,500

41,580 0 58,000 58,000 61,600

0 0 0 0 2,350

0 0 0 0 3,000

0 0 0 0 2,000

0 0 0 0 0

0 0 0 0 0

0 0 0 0 150

0 0 0 0 10,140

9,525 0 10,000 70,000 71,000

0 0 0 0 0

20,000 0 20,000 20,000 20,000

68,835 0 86,000 146,000 146,388

-37,500 -18,664

0 0 0 0 0

2,156 0 2,000 2,620 2,700

% increase

0.0%
13.4%
0.0%
-1.9%
0.0%
0.0%
0.0%
42.9%
0.0%
0.0%
0.0%
0.0%
11.4%

44.8%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
6.2%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
1.4%
0.0%
0.0%
0.3%

-50.2%
0.0%
3.1%



Account

1-735-118-1130
1-735-118-1509
1-735-118-2270
1-735-118-2300
1-735-118-3410
1-735-118-3630
1-735-118-8110

1-735-119-0961
1-735-119-0982
1-735-119-3410
1-735-119-6410

Function

Parks-Trailhead
Parks-Trailhead
Parks-Trailhead
Parks-Trailhead
Parks-Trailhead
Parks-Trailhead
Parks-Trailhead

Parks-Skatepark
Parks-Skatepark
Parks-Skatepark
Parks-Skatepark

Description

OVERTIME

OVERALL BENEFITS
BUILDING MAINTENANCE
MATERIALS
CONTRACTED SERVICES
BUILDING RENT
VEHICLE & MACHINERY

TRANSFER FROM RESERVE
DONATIONS

CONTRACTED SERVICES
TRANSFER TO RESERVE FUND
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2017 ZOlictualYTD 2017 2018 2019
Actual (Dec 31) Budget Budget Budget

7 0 0 0

248 0 200 200 250

64 0 10,500 10,000

65 0 0 0 500

35,959 0 64,300 60,000 30,000

0 0 6,000 6,000

0 0 0 0 0

38,570 0 66,500 41,820 30,786
0 0 -2,500 0

0 0 0 0 0

0 0 5,000 12,500 2,500

0 0 0 0 0

0 0 2,500 12,500 2,500

% increase

0.0%
25.0%
-4.8%
0.0%
-50.0%
0.0%
0.0%
-26.4%

0.0%
0.0%
-80.0%
0.0%
-80.0%



Account

1-735-758-0499
1-735-758-0771
1-735-758-0827
1-735-758-0833
1-735-758-0842
1-735-758-0919
1-735-759-0857
1-735-758-0985
1-735-759-0919
1-735-758-1120
1-735-758-1130
1-735-758-1509
1-735-758-2280
1-735-758-2340
1-735-758-2350
1-735-758-2360
1-735-758-2410
1-735-758-2482
1-735-758-2610
1-735-758-2635
1-735-758-2920
1-735-758-2930
1-735-758-3153
1-735-758-2999
1-735-759-3229
1-735-758-3230
1-735-758-3250
1-735-758-3410
1-735-758-3641
1-735-758-3935
1-735-758-6410
1-735-759-2350
1-735-759-2930
1-735-759-2999
1-735-759-3153
1-735-759-3410
1-735-759-3641
1-735-759-3700
1-735-759-3935

1-735-758-3935

Function

Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park

Parks-Mississagi Park

Description

MISC. PROV GRANTS

ADMISSION FEES

PARK PERMITS

OTHER RENTS

CANTEENS

MISCELLANEOUS REVENUES
REGISTRATION FEES
SPONSORSHIP & DONATIONS
MISCELLANEOUS REVENUES
TEMPORARY SALARIES AND WAGES
OVERTIME

OVERALL BENEFITS

JANITORIAL SUPPLIES

UNLEADED GAS

PROPANE

DIESEL FUEL

CHLORINE

WATER TEST SUPPLY & EQUIPMENT
GENERAL STATIONERY & OFFICE SUPPLIE
INTERNET CHARGES
RECREATIONAL SUPPLIES
CANTEEN/CONCESSION SUPPLIES
PROGRAMMING EXPENSE
SUNDRY EXPENSES

CELL PHONE

TELEPHONE

ADVERTISING AND PROMOTIONS
CONTRACTED SERVICES

SMALL EQUIPMENT MAINTENANCE
PRIZES & AWARDS

TRANSFER TO RESERVE FUND
PROPANE

CANTEEN/CONCESSION SUPPLIES
SUNDRY EXPENSES
CHILDREN/YOUTH PROGRAMMING
CONTRACTED SERVICES

SMALL EQUIPMENT MAINTENANCE
VOLUNTEER EXPENSES

PRIZES & AWARDS

PRIZES & AWARDS
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2017 ZOlictualYTD 2017 2018 2019
Actual (Dec 31) Budget Budget Budget
0 0 0 0 0
-7,394 0 -5,500 -5,500 -9,000
-59,315 0 -60,000 -60,000 -70,000
-6,669 0 -10,000 -10,000 -5,000
-12,945 0 -14,000 -14,000 -12,000
-3,000 0 -17,000 -17,000 -500
0 0 -10,000 -10,000
-3,183 0 -6,500 -6,500 -2,500
0 0 0 0 0
87,224 0 112,820 125,250 115,000
3,087 0 2,750 5,400 5,400
10,387 0 13,100 14,670 14,500
773 0 1,000 1,000 1,200
2,765 0 2,000 2,000 3,500
886 0 550 550 1,000
2,645 0 2,000 2,000 3,000
16 0 300 300 100
332 0 200 200 1,000
373 0 500 500 500
1,062 0 550 550 800
881 0 1,500 1,500 1,500
5,237 0 4,000 4,000 6,000
1,486 0 3,000 3,000 3,000
a7 0 1,500 1,500 500
0 0 600 600
769 0 600 600 625
5,213 0 10,000 10,000 5,200
2,120 0 3,000 3,000 16,000
2,999 0 2,000 2,000 2,000
2,723 0 3,000 3,000 3,000
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
38,517 0 41,370 58,620 85,425
2,723 0 3,000 3,000 0

% increase

0.0%
63.6%
16.7%

-50.0%
-14.3%
-97.1%
-100.0%
-61.5%
0.0%
-8.2%
0.0%
-1.2%
20.0%
75.0%
81.8%
50.0%
-66.7%
400.0%

0.0%
45.5%

0.0%
50.0%

0.0%

-66.7%
0.0%
4.2%

-48.0%

433.3%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%
45.7%

-100.0%



Account

1-735-758-0985
1-735-759-0919
1-735-759-0857
1-735-759-3700
1-735-759-3935

Function

Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park
Parks-Mississagi Park

Description

SPONSORSHIP & DONATIONS
MISCELLANEOUS REVENUES
REGISTRATION FEES
VOLUNTEER EXPENSES
PRIZES & AWARDS

2018 YTD
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2017 Actual 2017 2018 2019
Actual (Dec 31) Budget Budget Budget

-3,183 0 -6,500 -6,500 -2,000

0 0 0 0 0

0 0 -10,000 -10,000 0

0 0 0 0 0

0 0 0 0 0

38,517 0 27,870 45,120 83,425

% increase

-69.2%
0.0%
-100.0%
0.0%
0.0%
84.9%



Account

1-765-110-0499
1-765-110-0512
1-765-110-0780
1-765-110-0831
1-765-110-0832
1-765-110-0833
1-765-110-0842
1-765-110-0890
1-765-110-0919
1-765-110-0961
1-765-110-0981
1-765-110-0983
1-765-110-0985
1-765-110-1010
1-765-110-1110
1-765-110-1120
1-765-110-1130
1-765-110-1509
1-765-110-1510
1-765-110-1511
1-765-110-2270
1-765-110-2280
1-765-110-2299
1-765-110-2610
1-765-110-2681
1-765-110-2810
1-765-110-2830
1-765-110-2840
1-765-110-2850
1-765-110-2999
1-765-110-3110
1-765-110-3120
1-765-110-3130
1-765-110-3140
1-765-110-3160
1-765-110-3210
1-765-110-3220
1-765-110-3229
1-765-110-3230
1-765-110-3240
1-765-110-3250
1-765-110-3410
1-765-110-3910
1-765-110-3980
1-765-110-6410
1-765-110-8110

Function

Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre
Recreation-Pearson Centre

Description

MISC. PROV GRANTS
MISC. FEDERAL GRANT

PROGRAMMING INCOME/TICKET SALES

BUILDING AND FACILITIES RENTAL
OTHER RENTS

LEASE INCOME

CANTEENS

SALE OF ART WORK

MISC SALES

TRANSFER FROM RESERVE FUND
PUBLIC DONATIONS CASH

SEAT SALES INCOME (FUNDRAISING)

SPONSORSHIP INCOME
DISTRIBUTED WAGES
REGULAR SALARIES & WAGES
TEMPORARY SALARIES & WAGES
OVERTIME

OVERALL BENEFITS

GROUP BENEFITS

OMERS PENSION

BUILDING MAINTENANCE
JANITORIAL SUPPLIES
GROUNDS MAINTENANCE
GENERAL STATIONERY & OFFICE
MISC THEATRE EXPENSES
HYDRO

NATURAL GAS

WATER

MUNICIPAL TAXES

SUPPLIES

TRAVEL

CONFERENCES & CONVENTIONS
RECEPTIONS

MEMBERSHIPS

TRAINING

POSTAGE

COURIER & DELIVERY

CELL PHONE

TELEPHONE

PHOTOCOPYING EXPENSES
ADVERTISING & PROMOTIONS
CONTRACTED SERVICES
INSURANCE PREMIUMS

FOOD PURCHASE

TRANSFER TO RESERVE FUND
VEHICLE & MACHINERY

2017
Actual

0
-1,197
-5,699

-85,516
-7,026
-12,817

0

0
-4,340

0

-672

0
-3,550

0

83,849
26,711
177
10,909
5,831
8,526

2018 YTD

Actual
(Dec 31)

[eNeleolNeNeolNolNolNolNeoNoNolNoNeolNolNoNolNoNeolNeoNolNolNolNeoNeoNoNolNolNolNeoNeoNolNolNolNolNoNolNololNololNolNolNolNolNolNo)

2017
Budget

0

0
-5,000
-112,290
-12,760
-2,500
0

0
-1,000
0

-800

0
-3,000
0
69,110
28,590
0
10,100
5,060
6,970

10,400
8,000

2018
Budget
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2019
Budget

0

-23,600
-43,110
-20,580
-8,620
-600

-470

0

-400

0
-6,800
0
72,000
30,700

11,080
8,860
7,345

80
800

1,500

300

% increase

0.0%
0.0%
-24.5%
-7.4%
-11.4%
-23.3%
0.0%
0.0%
0.0%
0.0%
-20.0%
0.0%
126.7%
0.0%
0.0%
-3.8%
-100.0%
-1.3%
36.3%
-0.5%
0.0%
0.0%
0.0%
0.0%
2.1%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
23.1%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
-100.0%
0.0%
0.0%
0.0%
0.0%
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. — 2017 2018 Y1D 2017 2018 2019 .
Account Function Description Actual % increase
Actual (Dec 31) Budget Budget Budget

54,214 0 15,510 68,320 62,095 -9.1%



Account

1-766-110-0499
1-766-110-0890
1-766-110-0919
1-766-110-0981
1-766-110-0983
1-766-110-0985
1-766-110-2610
1-766-110-2681
1-766-110-2999
1-766-110-3130
1-766-110-3210
1-766-110-3240
1-766-110-3250
1-766-110-8110

Arts Tour
Arts Tour
Arts Tour
Arts Tour
Arts Tour
Arts Tour
Arts Tour
Arts Tour
Arts Tour
Arts Tour
Arts Tour
Arts Tour
Arts Tour
Arts Tour

Function

Description

MISC. PROV GRANTS

SALE OF ART WORK
MISCELLANEOUS REVENUE
PUBLIC DONATIONS CASH
FUNDRAISING

CORPORATE SPONSORSHIPS
GENERAL STATIONERY & OFFICE

MISCELLANEOUS SUPPLIES & EQUIPMEN"

SUNDRY EXPENSES
RECEPTIONS

POSTAGE

PHOTOCOPYING EXPENSES
ADVERTISING & PROMOTIONS
VEHICLE & MACHINERY
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2017 ZOlictualYTD 2017 2018 2019
Actual (Dec 31) Budget Budget Budget
0 0 0 0 0
0 0 0 0 0
-2,029 0 -2,400 -2,500 -3,120
-425 0 -100 -500 -350
0 0 0 0 0
-3,193 0 -6,000 -4,500 -3,650
0 0 0 0 0
530 0 1,000 230 250
991 0 1,200 1,640 1,540
0 0 100 80 80
19 0 0 0
0 0 0 0 0
7,910 0 6,000 6,000 11,000
0 0 0 0 0
3,803 0 -200 450 5,750

% increase

0.0%
0.0%
24.8%
-30.0%
0.0%
-18.9%
0.0%
8.7%
-6.1%
0.0%
0.0%
0.0%
83.3%
0.0%
1177.8%



Account

1-771-110-0476
1-771-110-0499
1-771-110-0502
1-771-110-0774
1-771-110-0884
1-771-110-0981
1-771-110-1110
1-771-110-1120
1-771-110-1130
1-771-110-1509
1-771-110-1510
1-771-110-1511
1-771-110-2610
1-771-110-2940
1-771-110-2999
1-771-110-3110
1-771-110-3120
1-771-110-3140
1-771-110-3210
1-771-110-3220
1-771-110-3229
1-771-110-3230
1-771-110-3240
1-771-110-3250
1-771-110-3410
1-771-110-3630
1-771-110-3910
1-771-110-5910
1-771-110-6410
1-771-110-8010

1-772-712-0884
1-772-712-0961
1-772-712-0982
1-772-712-1010
1-772-712-2300
1-772-712-3250
1-772-712-3410
1-772-712-6410

Function

Nuclear Museum
Nuclear Museum
Nuclear Museum
Nuclear Museum
Nuclear Museum
Nuclear Museum
Nuclear Museum
Nuclear Museum
Nuclear Museum
Nuclear Museum
Nuclear Museum
Nuclear Museum
Nuclear Museum
Nuclear Museum
Nuclear Museum
Nuclear Museum
Nuclear Museum
Nuclear Museum
Nuclear Museum
Nuclear Museum
Nuclear Museum
Nuclear Museum
Nuclear Museum
Nuclear Museum
Nuclear Museum
Nuclear Museum
Nuclear Museum
Nuclear Museum
Nuclear Museum
Nuclear Museum

Miners Monument
Miners Monument
Miners Monument
Miners Monument
Miners Monument
Miners Monument
Miners Monument
Miners Monument

Description

MUSEUM GRANT

PROVINCIAL GRANT

SUMMER CAREER PLACEMENTS
MUSEUM ADMISSION

SOUVENIR

PUBLIC DONATIONS CASH
REGULAR SALARIES & WAGES
TEMPORARY SALARIES & WAGES
OVERTIME

OVERALL BENEFITS

GROUP BENEFITS

OMERS PENSION

GENERAL STATIONERY & OFFICE
SOUVENIR ITEMS

SUNDRY EXPENSES

TRAVEL

CONFERENCES & CONVENTIONS
MEMBERSHIPS

POSTAGE

COURIER & DELIVERY

CELL PHONE

TELEPHONE

PHOTOCOPYING EXPENSES
ADVERTISING & PROMOTIONS
CONTRACTED SERVICES
BUILDING RENTAL

INSURANCE PREMIUMS
PENALTY & BANK CHARGES
TRANSFER TO RESERVE
DISTRIBUTED WAGES

REVENUE

TRANSFER FROM RESERVE
DONATIONS

DISTRIBUTED WAGES
MATERIALS

ADVERTISING & PROMOTION
CONTRACTED SERVICES
TRANSFER TO RESERVE
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2017 ZOlictualYTD 2017 2018 2019
Actual (Dec 31) Budget Budget Budget

-6,774 0 -13,590 -13,590 -6,000
0 0 0 0 0
0 0 0 0 0
-3,143 0 -2,400 -2,400 -2,400
-4,335 0 -2,000 -3,000 -2,500

-1,877 0 -2,000 -1,000
53,839 0 54,080 54,890 54,895
13,986 0 14,730 17,350 17,500
379 0 0 0 1,000
7,978 0 7,830 8,380 8,345
5,728 0 5,060 5,920 8,285
4,923 0 4,850 4,930 4,930
2,164 0 0 0 2,100
9,131 0 2,500 2,500 2,500
10,229 0 7,000 7,000 7,000
0 0 0 0 0
0 0 0 0 0
612 0 0 0 450

60 0 0 0
40 0 150 150 150
550 0 710 710 710
404 0 380 0 0
0 0 0 0 0
4,981 0 0 0 5,000
7,907 0 7,000 7,000 4,500
34,252 0 34,250 0 0
0 0 0 0 0
0 0 0 0 500
0 0 0 0 0
0 0 -32,600 0 0
141,036 0 85,950 88,840 106,965
-5,030 0 -8,000 -8,000 -5,000
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 1,000
9,209 0 5,000 5,000 5,000
5,030 0 1,500 1,500 1,500
9,209 0 -1,500 -1,500 2,500

% increase

-55.8%
0.0%
0.0%
0.0%

-16.7%

-100.0%
0.0%
0.9%
0.0%

-0.4%
39.9%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

-35.7%
0.0%
0.0%
0.0%
0.0%
0.0%

20.4%

-37.5%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

-266.7%



Account

1-780-110-0512
1-780-110-0771
1-780-110-0884
1-780-110-0919
1-780-110-0981
1-780-110-0985
1-780-110-1010
1-780-110-1110
1-780-110-1509
1-780-110-1510
1-780-110-1511
1-780-110-2300
1-780-110-2610
1-780-110-2940
1-780-110-2999
1-780-110-3110
1-780-110-3120
1-780-110-3210
1-780-110-3220
1-780-110-3240
1-780-110-3250
1-780-110-3260
1-780-110-3410
1-780-110-3630
1-780-110-3925
1-780-110-3935
1-780-110-8110
Misc

1-824-113-1010
1-824-113-2300
1-824-113-3410
1-824-113-8110

Special Events
Special Events
Special Events
Special Events
Special Events
Special Events
Special Events
Special Events
Special Events
Special Events
Special Events
Special Events
Special Events
Special Events
Special Events
Special Events
Special Events
Special Events
Special Events
Special Events
Special Events
Special Events
Special Events
Special Events
Special Events
Special Events
Special Events
Special Events

Function

Community Events
Community Events
Community Events
Community Events

Description

MISC FEDERAL GRANTS
ADMISSION FEES

SOUVENIR SALES
MISCELLANEOUS REVENUE
PUBLIC DONATIONS CASH
CORPORATE SPONSORSHIPS
DISTRIBUTED WAGES

REGULAR SALARIES & WAGES
OVERALL BENEFITS

GROUP BENEFITS

OMERS PENSION

MATERIALS

GENERAL STATIONERY & OFFICE
SOUVENIR ITEMS

SUNDRY EXPENSES

TRAVEL

CONFERENCES & CONVENTIONS
POSTAGE

COURIER & DELIVERY
PHOTOCOPYING EXPENSES
ADVERTISING & PROMOTIONS
OUTSIDE PRINTING
CONTRACTED SERVICES
BUILDING RENTAL

GRANTS & DONATIONS

PRIZES & AWARDS

VEHICLE & MACHINERY

60th ANNIVERSARY CELEBRATION

DISTRIBUTED WAGES
MATERIALS
CONTRACTED SERVICES
VEHICLE & MACHINERY
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2017 ZOlictualYTD 2017 2018 2019
Actual (Dec 31) Budget Budget Budget
0 0 0 0 0
-46,113 0 -56,200 -62,700
0 0 0 0 0
-6,426 0 -3,500 -3,000
=779 0 0 0
-5,870 0 -3,500 -3,500
0 0 32,600 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
571 0 0 0
466 0 0 0
0 0 0 0 0
10,325 0 7,500 7,500 300
0 0 0 0 0
0 0 0 0 0
208 0 0 0
0 0 0 0 0
265 0 0 0
11,392 0 0 0 1,100
1,140 0 2,000 2,000 500
27,490 0 21,000 41,000 1,100
420 0 1,700 1,700
1,000 0 1,250 1,250
36,942 0 28,650 31,960
0 0 0 0 0
0 0 0 0 0
31,031 0 31,500 16,210 3,000
0 0 0 0 0
0 0 0 0 0
10,000 0 2,500 10,000 10,000
0 0 0 0 0
10,000 0 2,500 10,000 10,000

% increase

0.0%
-100.0%
0.0%
-100.0%
0.0%
-100.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
-96.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
-75.0%
-97.3%
-100.0%
-100.0%
-100.0%
0.0%
0.0%
-81.5%

0.0%
0.0%
0.0%
0.0%
0.0%



Account

1-827-113-0499
1-827-113-0502
1-827-113-0830
1-827-113-0835
1-827-113-0836
1-713-716-0861
1-827-113-0884
1-827-113-0885
1-827-113-0919
1-827-113-1110
1-827-113-1120
1-827-113-1130

1-827-113-1509
1-827-113-2610
1-827-113-2940
1-827-113-2951
1-827-113-2953
1-827-113-2954
1-827-113-2999
1-827-113-3110
1-827-113-3140
1-827-113-3210
1-827-113-3220
1-827-113-3230
1-827-113-3240
1-827-113-3250
1-827-113-3260
1-827-113-3410
1-827-113-3980
1-827-113-5910

Function

Welcome Centre
Welcome Centre
Welcome Centre
Welcome Centre
Welcome Centre
Welcome Centre
Welcome Centre
Welcome Centre
Welcome Centre
Welcome Centre
Welcome Centre
Welcome Centre

Welcome Centre
Welcome Centre
Welcome Centre
Welcome Centre
Welcome Centre
Welcome Centre
Welcome Centre
Welcome Centre
Welcome Centre
Welcome Centre
Welcome Centre
Welcome Centre
Welcome Centre
Welcome Centre
Welcome Centre
Welcome Centre
Welcome Centre
Welcome Centre

Description

PROVINCIAL GRANT

SUMMER CAREER PLACEMENTS
SNOWMOBILE TRAIL PERMITS
ATV TRAIL PERMITS

JR A SEASON TICKET SALES
MINOR SPORTS REGISTRATION
SOUVENIR

CANTEEN RENTALS
MISCELLANEOUS REVENUE
REGULAR SALARIES & WAGES
TEMPORARY SALARIES & WAGES
OVERTIME

OVERALL BENEFITS

GENERAL STATIONERY & OFFICE
SOUVENIR ITEMS

SNOWMOBILE TRAIL PERMIT PAYMENTS
ATV TRAIL PERMIT PAYMENTS
JR A SEASON TICKET PAYMENTS
SUNDRY EXPENSES

TRAVEL

MEMBERSHIPS

POSTAGE

COURIER & DELIVERY
TELEPHONE

PHOTOCOPYING EXPENSES
ADVERTISING & PROMOTIONS
OUTSIDE PRINTING
CONTRACTED SERVICES

FOOD PURCHASE

PENALTY & BANK CHARGES
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2017 ZOlictualYTD 2017 2018 2019
Actual (Dec 31) Budget Budget Budget
0 0 0 0 0
0 0 0 0 0
0 0 -12,000 -12,000
0 0 -1,500 -1,500
0 0 -15,000 -15,000
0 0 0 0 0
-1,701 0 -1,500 -1,500 -1,500
0 0 0 0 -100
0 0 0 0 -4,400
0 0 0 0 0
30,806 0 38,480 43,720 44,720
628 0 0 1,000 1,000
3,419 0 4,010 4,860 4,860
805 0 0 0 200
0 0 0 0 0
0 0 12,000 12,000
0 0 1,500 1,500
0 0 15,000 15,000
100 0 0 0 1,000
0 0 0 0 0
0 0 0 0 0
284 0 0 0
0 0 0 0 0
1,699 0 2,000 0
0 0 0 0 0
1,425 0 0 0 200
1,611 0 1,500 1,500 1,500
10,279 0 0 0
0 0 0 0 100
0 0 0 0 3,000
49,355 0 44,490 49,580 50,580

% increase

0.0%
0.0%
-100.0%
-100.0%
-100.0%
0.0%
0.0%

0.0%
0.0%
2.3%
0.0%

0.0%
0.0%
0.0%
-100.0%
-100.0%
-100.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
2.0%



Account

1-832-110-0499
1-832-110-0512
1-832-110-0919
1-832-110-0961
1-832-110-1110
1-832-110-1120
1-832-110-1509
1-832-110-1510
1-832-110-1511
1-832-110-2300
1-832-110-2610
1-832-110-3110
1-832-110-3120
1-832-110-3140
1-832-110-3210
1-832-110-3220
1-832-110-3229
1-832-110-3230
1-832-110-3240
1-832-110-3250
1-832-110-3350
1-832-110-3399
1-832-110-3410
1-832-110-3630
1-832-110-6410

1-832-113-0499
1-832-113-0512
1-832-113-0919
1-832-113-1120
1-832-113-1509
1-832-113-2610
1-832-113-2611
1-832-113-3110
1-832-113-3158
1-832-113-3230
1-832-113-3250
1-832-113-3399
1-832-113-3410
1-832-113-3630
1-832-110-6410

Function

Economic Development
Economic Development
Economic Development
Economic Development
Economic Development
Economic Development
Economic Development
Economic Development
Economic Development
Economic Development
Economic Development
Economic Development
Economic Development
Economic Development
Economic Development
Economic Development
Economic Development
Economic Development
Economic Development
Economic Development
Economic Development
Economic Development
Economic Development
Economic Development
Economic Development

Economic Development
Economic Development
Economic Development
Economic Development
Economic Development
Economic Development
Economic Development
Economic Development
Economic Development
Economic Development
Economic Development
Economic Development
Economic Development
Economic Development
Economic Development

Description

PROVINCIAL GRANTS

FEDERAL GRANTS
MISCELLANEOUS REVENUE
TRANSFER FROM RESERVE
REGULAR SALARIES & WAGES
TEMPORARY SALARIES & WAGES
OVERALL BENEFITS

GROUP BENEFITS

OMERS PENSION

MATERIALS

GENERAL STATIONERY & OFFICE
TRAVEL

CONFERENCES & CONVENTIONS
MEMBERSHIPS

POSTAGE

COURIER & DELIVERY

CELL PHONE

TELEPHONE

PHOTOCOPYING EXPENSES
ADVERTISING & PROMOTIONS
CONSULTANT FEES

OTHER PROFESSIONAL FEES
CONTRACTED SERVICES
BUILDING RENTAL

TRANSFER TO RESERVE FUND

MISC. PROV GRANTS

MISC FEDERAL GRANTS
MISCELLANEOUS REVENUE
TEMPORARY SALARIES & WAGES
OVERALL BENEFITS

GENERAL STATIONERY & OFFICE SUPPLIE

OFFICE MACHINE/EQUIPMENT
TRAVEL

TRAINING

TELEPHONE

ADVERTISING & PROMOTIONS
OTHER PROFESSIONAL FEES
CONTRACTED SERVICES
BUILDING RENTAL

TRANSFER TO RESERVE FUND
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2017 ZOlictualYTD 2017 2018 2019 % increase
Actual (Dec 31) Budget Budget Budget
(2,984.00) - - (45,140.00) - -100.0%
(14,112.00) - (4,280.00) - (31,500.00) 0.0%
(4,058.60) - (2,700.00) (1,500.00) (1,500.00) 0.0%
- - (200,000.00)  (225,000.00) (150,000.00) -33.3%
116,604.39 - 113,040.00 139,580.00 146,064.00 4.6%
17,947.95 - 14,200.00 - 36,400.00 0.0%
14,610.66 - 13,250.00 14,780.00 19,500.00 31.9%
9,652.45 - 10,120.00 13,400.00 18,500.00 38.1%
11,431.87 - 11,360.00 14,190.00 15,100.00 6.4%
- - - - = 0.0%
979.01 - 600.00 750.00 850.00 13.3%
- - 100.00 - 0.0%
1,834.63 - 7,000.00 7,500.00 7,500.00 0.0%
7,888.75 - 14,200.00 14,360.00 12,050.00 -16.1%
87.66 - 100.00 100.00 100.00 0.0%
- - - - = 0.0%
568.05 - 710.00 710.00 700.00 -1.4%
480.98 - 170.00 - 170.00 0.0%
1,228.39 - 450.00 750.00 750.00 0.0%
23,227.96 - 42,000.00 42,000.00 50,000.00 19.0%
- - - - - 0.0%
- - 2,500.00 - 0.0%
50,880.95 - 245,000.00 250,000.00 200,000.00 -20.0%
1,526.40 - 1,530.00 - 0.0%
- - - - - 0.0%
237,795.50 - 269,350.00 226,480.00 324,684.00 43.4%

- = 0.0%
- o 0.0%
- = 0.0%
- o 0.0%
- o 0.0%
- = 0.0%
- o 0.0%
- = 0.0%
- o 0.0%
- = 0.0%
- o 0.0%
- = 0.0%
- o 0.0%
- = 0.0%
- o 0.0%

- = 0.0%



Account

1-834-190-0499
1-834-190-0961
1-834-190-0512
1-834-190-0979
1-834-190-3410

EDO Projects
EDO Projects
EDO Projects
EDO Projects
EDO Projects

Community Services

Function

Description

MISC PROV. GRANTS
TRANSFER FROM RESERVE
MISC FEDERAL GRANTS
PARTNER CONTRIBUTIONS
CONTRACTED SERVICES
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2017 ZOlictualYTD 2017 2018 2019
Actual (Dec 31) Budget Budget Budget
. - (74,920.00) -
(12,575.00) - - - .
(15,000.00) - - - -
17,592.28 - - 74,920.00 -
(9,982.72) - - - -
1,177,837 0 1,269,410 1,559,950 1,708,769

% increase

0.0%
-100.0%
0.0%
0.0%
-100.0%
0.0%

9.5%



Account

OUTSIDE BOARDS AND AGENCIES

1-221-110-0735
1-221-110-0816
1-221-110-1220
1-221-110-1509
1-221-110-2270
1-221-110-2910
1-221-110-2999
1-221-110-3140
1-221-110-3210
1-221-110-3229
1-221-110-3230
1-221-110-3240
1-221-110-3250
1-221-110-3410
1-221-110-3551
Misc

1-221-110-3552
1-221-110-3910
1-221-110-5915

1-223-113-0487
1-223-113-0499
1-223-113-0728
1-223-113-3410
1-223-113-3429
1-223-113-3551

1-511-110-7215

1-531-110-7215

1-611-110-7215

1-613-110-7215

1-641-110-7215

Function

Police Services Administration
Police Services Administration
Police Services Administration
Police Services Administration
Police Services Administration
Police Services Administration
Police Services Administration
Police Services Administration
Police Services Administration
Police Services Administration
Police Services Administration
Police Services Administration
Police Services Administration
Police Services Administration
Police Services Administration
Police Services Administration
Police Services Administration
Police Services Administration
Police Services Administration

Police Services OPP Contract
Police Services OPP Contract
Police Services OPP Contract
Police Services OPP Contract
Police Services OPP Contract
Police Services OPP Contract

Health Unit

Ambulance

Welfare Board

Social Housing

Day Care Centre
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2018 YTD
Description 2017 Actual 2017 2018 2019
Actual (Dec 31) Budget Budget Budget
MISC RECOVERIES 0 0 0 0 0
TAXI LICENCES -25 0 0 0 0
HONORARIUM 2,000 0 2,500 2,500 2,500
OVERALL BENEFITS 69 0 0 0 0
BUILDING MAINTENANCE 0 0 0 0 0
TRAINING SUPPLIES 0 0 0 0 0
SUNDRY EXPENSES 0 0 0 0 0
MEMBERSHIPS 0 0 0 0 0
POSTAGE 0 0 0 0 0
CELL PHONE 0 0 0 0 0
TELEPHONE 0 0 0 0 0
PHOTOCOPYING EXPENSES 0 0 0 0 0
ADVERTISING & PROMOTIONS 0 0 0 0 0
CONTRACTED SERVICES 0 0 0 0 0
CRIME PREVENTION PROGRAMS 0 0 0 0 0
VEHICLE COSTS 0 0 0 0 0
COMMUNITY BASED POLICING 0 0 0 0 0
INSURANCE PREMIUMS 0 0 0 0 0
SCHOOL PATROLLERS 0 0 0 0 0
2,044 0 2,500 2,500 2,500
SOLICITOR GENERAL (UFTG) -16,170 0 -17,500 -100,000 -100,000
MISC. PROV GRANTS -115,710 0 -7,500 -10,000
POLICE SERVICES USAGE RECOVERY 0 0 0 0 0
CONTRACTED SERVICES 2,802,272 0 2,820,260 2,863,950 2,919,820
DISPATCH SERVICE 6,366 0 0 6,370
RIDE PROGRAM 10,541 0 0 10,000 10,000
2,687,299 0 2,795,260 2,770,320 2,829,820
EXTERNAL BOARD ALLOCATED EXPENDIT 372,296 0 372,300 361,260 368,485
372,296 0 372,300 361,260 368,485
EXTERNAL BOARD ALLOCATED EXPENDIT 972,031 0 946,700 985,940 1,005,659
972,031 0 946,700 985,940 1,005,659
EXTERNAL BOARD ALLOCATED EXPENDIT 485,335 0 495,700 492,290 502,136
485,335 0 495,700 492,290 502,136
EXTERNAL BOARD ALLOCATED EXPENDIT 618,463 0 620,700 627,320 639,866
618,463 0 620,700 627,320 639,866
EXTERNAL BOARD ALLOCATED EXPENDIT 164,866 0 169,700 167,230 170,575
164,866 0 169,700 167,230 170,575

% increase

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%
0.0%

0.0%
-100.0%
0.0%
2.0%
-100.0%
0.0%

2.1%
0.0%

2.0%

2.0%
0.0%

2.0%

2.0%
0.0%

2.0%

2.0%
0.0%

2.0%

2.0%
0.0%

2.0%
2.0%
0.0%



Account

1-761-110-0475
1-761-110-0499
1-761-110-0724
1-761-110-0729
1-761-110-0772
1-761-110-0831
1-761-110-0888
1-761-110-0919
1-761-110-0961
1-761-110-0981
1-761-110-0983
1-761-110-0984
1-761-110-0986
1-761-110-1110
1-761-110-1120
1-761-110-1509
1-761-110-1510
1-761-110-1511
1-761-110-2270
1-761-110-2280
1-761-110-2610
1-761-110-2612
1-761-110-2620
1-761-110-2630
1-761-110-2635
1-761-110-2911
1-761-110-2913
1-761-110-2914
1-761-110-2915
1-761-110-3120
1-761-110-3140
1-761-110-3152
1-761-110-3153
1-761-110-3160
1-761-110-3210
1-761-110-3230
1-761-110-3240
1-761-110-3250
1-761-110-3410
1-761-110-3430
1-761-110-3630
1-761-110-3650
1-761-110-3910

Public Library
Public Library
Public Library
Public Library
Public Library
Public Library
Public Library
Public Library
Public Library
Public Library
Public Library
Public Library
Public Library
Public Library
Public Library
Public Library
Public Library
Public Library
Public Library
Public Library
Public Library
Public Library
Public Library
Public Library
Public Library
Public Library
Public Library
Public Library
Public Library
Public Library
Public Library
Public Library
Public Library
Public Library
Public Library
Public Library
Public Library
Public Library
Public Library
Public Library
Public Library
Public Library
Public Library

Function

Description

LIBRARIES GRANT

MISC. PROV GRANTS
PHOTOCOPYING RECOVERIES
FAX RECOVERIES

OVERDUE BOOKS

BUILDING & FACILITIES RENT
SALE OF MATERIAL & SUPPLIES
MISC REVENUE

TRANSFER FROM RESERVE
PUBLIC DONATIONS CASH
FUNDRAISING

INTER-LIBR. LOAN COMPENSATION

COMMISSION ON TRANSIT PASS SALES

REGULAR SALARIES & WAGES
TEMPORARY SALARIES & WAGES
OVERALL BENEFITS

GROUP BENEFITS

OMERS PENSION

BUILDING MAINTENANCE
JANITORIAL SUPPLIES

GENERAL STATIONERY & OFFICE
CIRCULATION/CATALOGUE SYSTEM
SUBSCRIPTIONS

DUPLICATING SUPPLIES
INTERNET CHARGES

LIBRARY NEW BOOKS
HISTORICAL BOOK COLLECTION
LITERACY COLLECTION

AUDIO AND VIDEO CASSETTES
CONFERENCES & CONVENTIONS
MEMBERSHIPS

adult programming

children and youth program
TRAINING

POSTAGE

TELEPHONE

PHOTOCOPYING EXPENSES
ADVERTISING & PROMOTIONS
CONTRACTED SERVICE

CONTR. SERVICE REBINDING BOOKS
BUILDING RENTAL

OFFICE EQUIPMENT

INSURANCE PREMIUMS

2017
Actual

-37,522
-9,001
-841
-874
-4,738
0
-3,001
-985

0

0

0

-549
-1,260
188,000
87,018
21,550
11,854
18,799
1,388
3,484
5,814
1,585
3,907
81
1,426

2018 YTD

Actual
(Dec 31)

(el elNelNelNeNeNelNeNe e Ne e NeNeoNeo N Neo oo No oo NoNoNeo oo No oo Neo oo No oo Neo oo No oo Ne)

2017
Budget

-36,170
-1,350
-600
-840
-3,000
-1,000
-3,800
-1,100
0

0

0

-600

0
186,990
30,140
16,390
15,080
18,620
1,500
980
5,960
3,320
3,650
520
1,710
47,500
0

0
9,070
5,000
350
3,800
2,400
2,000
750
2,880
1,560
3,000
14,500
630
140,830
2,000
3,500

2018
Budget

-36,170
-1,360
-600
-960
-3,100
-1,000
-3,000
-2,400
0

0

0

-600
-1,200
189,100
41,740
17,670
15,250
18,740
1,500
1,410
6,010
3,320
4,120
420
1,790
52,440
0

0
9,070
4,740
350
3,000
2,200
1,000
750
3,000
1,280
2,200
550

0

0
5,170
3,500
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2019
Budget

-36,170
-1,360
-1,380

-840
-6,700
-700
-3,600
-850
0

0

0
-350
-2,000

220,231
50,925
18,700
20,290
19,500

1,500
2,960
4,920
2,494
4,270
420
400
47,500
0

0
8,720
1,040
350
2,500
2,000
500
750
3,840
1,380
1,770
550
0
197,553
5,170
3,500

% increase

0.0%
0.0%
130.0%
-12.5%
116.1%
-30.0%
20.0%
-64.6%
0.0%
0.0%
0.0%
-41.7%
66.7%
16.5%
22.0%
5.8%
33.0%
4.1%
0.0%
109.9%
-18.1%
-24.9%
3.6%
0.0%
-17.7%
-9.4%
0.0%
0.0%
-3.9%
-78.1%
0.0%
-16.7%
-9.1%
-50.0%
0.0%
28.0%
7.8%
-19.5%
0.0%
0.0%
0.0%
0.0%
0.0%



Account

1-761-110-6310
1-761-110-6410
1-761-110-8310

Function

Public Library
Public Library
Public Library

Description

CAPITAL LEVY

TRANSFER TO RESERVE FUND
AUDIT AND ACCOUNTING
Library Total

2018 YTD
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2017 Actual 2017 2018 2019 % increase
Actual (Dec 31) Budget Budget Budget

0 0 0 0 0 0.0%

6,195 0 300 1,200 2,000 66.7%

2,594 0 2,500 2,590 2,650 2.3%

359,313 0 478,970 343,720 574,433 67.1%



2019 Capital Budget
revised May 17th

PRE-APPROVED AND/OR CARRY OVER PROJECTS

FL-19-07 2019
2-321-RDS-1702 2016
2-321-RDS-1801 2018
2-321-STM-1701 2017
2-321-STM-1801 2018
2-441-ENV-1801 2018
2-161-1TS-1801 2018
2-161-1TS-1802 2018
2-161-1TS-1803 2018
EcDev 2016
EcDev 2018
EcDev 2017
PUBLIC WORKS
FL-19-01,02,03 2019
FL-19-06 2019
FL-19-04 2019
FL-19-05 2019
FL-19-08 2019
FL-19-09 2019
2019
2019
2019
WM-19-01 2019
PLANTS
SAN-19-01 2019
SAN-19-02 2019
SAN-19-03 2019
SAN-19-04 2019
SAN-19-05 2019
SAN-19-06 2019
SAN-19-99 2019
WAT-19-01 2019
WAT-19-99 2019

Airport Fuel Truck

Valley/Hemlock Road Reconstruction
Infrastructure Renewal-Poplar/Pine
Valley/Hemlock Road Reconstruction
Poplar/Pine Infrastructure Renewal
Landfill Monitoring Well Construction

Wireless Hotspot (urban core)

Telecommunications/Phone System upgrade

Wireless Expansion (rural)
Fox Drive Servicing

Main Street Downtown Projects
Boardwalk / Landscaping / Parking

Transit Bus (Conventional)
Tandem truck

Front End Loader

Snow Blower Attachment
Parks Tractor

Trackless Boom Flail Mower

151 Ontario Site Prepping

2 Crosswalks w/ lights (spruce and manitoba)

Stanrock Road Gravel

Landfill Expansion/Waste management Plan

Valley/Hemlock lining sewer pipes

Primary Clarifier

Spruce Beach Pump Station Replacement
Replacement Service Truck for Wastewater Plant
Replacement Service Truck for Wastewater Plant
Cube Van Replacement for Wastewater Plant

Capital Equipment Needs

Replacement existing watermain on Valley/Hemlock

Capital Equipment Needs

Value

$151,622
$1,348,100
$3,960
$513,786
$3,960
$40,710
$50,000
$150,000
$300,000
$712,828
$47,000
$898,560
$4,220,527

$270,400
$269,664
$234,048
$117,024
$76,320
$38,160

$0
$39,000
$405,000

$531,126

$753,553
$407,040
$305,280
$36,633
$40,704
$96,672
$40,000

$1,030,299
$70,000

Grants & Federal
Subsidy Gas Tax

Other

Reserves

Long Term
Debt

$1,348,100
$3,960
$513,786
$3,960

$470,546
$47,000
$598,950
$ 1,116,496 $ 1,869,806

$84,700

$405,000

$151,622

$40,710
$50,000
$150,000
$300,000
$242,282

$299,610
$1,234,224

$185,700
$269,664
$234,048
$117,024
$76,320
$38,160

$0
$39,000

$531,126

$753,553
$407,040
$305,280
$36,633
$40,704
$96,672
$40,000

$1,030,299
$70,000
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Reserve Description

Airport

Landfill Site Reserve
Information Technology
Information Technology
Information Technology
Land Sale Reserve

Boardwalk Replacement/Ec Dev Reserve

Transit Reserve
Fleet Reserve
Fleet Reserve
PWs Reserve

Parks Reserve
Parks Reserve

Can be absorbed by PWs operating budgets
or if needed portion of Main Street Downtown funding

Accessibility Reserve

Landfill Site Reserve

Water/Wastewater Reserve
Water/Wastewater Reserve
Water/Wastewater Reserve
Water/Wastewater Reserve
Water/Wastewater Reserve
Water/Wastewater Reserve
Water/Wastewater Reserve

Water/Wastewater Reserve
Water/Wastewater Reserve
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FACILITIES

Airport
FAC-19-01 2019 Airport Aviation Fuel System $30,528 $30,528 Airport Reserve

Police Station

FAC-19-03 2019 Replacement of Carpet $12,211 $12,211 Facilities Police Station
FIRE DEPT
2019 Replacement Vehicle for Fire Chief $50,000 $50,000 Protection Services Reserve
2019 Recording System $55,000 $55,000 Protection Services Reserve
BY-LAW
2019 Replace Van in animal control - Pick up Truck with Cap $46,000 $46,000 Protection Services Reserve

RECREATION & CULTURE

FAC-19-04 2019 Replacement Vehicle for Recreation Dept. $36,633 $36,633 General Bld and Facility
FAC-19-05 2019 Replacement Vehicle for the IT / Admin Dept. $36,633 $36,633 General Bld and Facility
1-731-751 2019 Blue Flag Eco-Certification $19,000 $19,000 General Bld and Facility
1-731-751 2019 Waterfront Floating Swim Feature $24,621 $24,621 General Bld and Facility

Collins Hall

1-720-110- 2019 Equipment / Fixture Retrofit at Collins Hall $92,000 $ 42,000 $50,000 Facilities Collins Hall Reserve + insurance recovery
1-731-110 2019 Lockers $25,000 $25,000 Facilities Pool Reserve
2019 Accessible Low Impact Fitness Equipment $5,000 $5,000 Facilities Pool Reserve
Westview Trailer Park
1-735-756 2019 Westview Trailer Park Site Remediation $22,896 22,896 Facilities General Reserve
Arena
2019 Remedial Inspections and Repairs $80,000 $80,000 Facilities Arena Reserve

2019 Mt Dufour Groomer $403,200 $403,200 to be self financed from yet-to-be-determined reserve

Multi Purpose HUB 2019 HUB planning fees $50,000 $50,000 Community Hub Reserve
2019 Current Arena Site Boreholes $30,000 $30,000 Facilities Arena Reserve



ECONOMIC DEVELOPMENT

2019
2019
2019
2019
GENERAL GOVERNMENT
2019

Beach Accessible Mats
4WD Site Dumper Machine

ATV / Snow Trail Repair Project
Tracks for City Snowbirds Groomer

151 Ontario Ave Land Purchase

TOTAL 2019 PROJECTS:

$45,792
$40,000

$15,000
$25,000

$1,085,000

$6,990,437

$45,792
$40,000

$15,000
$25,000

$1,085,000

$84,700 $405,000 $42,000 $6,055,537

$403,200
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Accessibility Reserve

Facility & Trails Reserve: used machine for $40Kk is fine
Facility & Trails Reserve: do worst hill in 2019,

see how it holds up, phase in others

Facility & Trails Reserve: info to come from Snowbirds

Community Hub Reserve. *HST Claim to be recovered,
amount will decrease
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Staff Initiated Expansion Requests 2019

New Staff Dept Cost Implication Net Cost % Notes
Accounts Receivable Clerk/Floater Finance $69,850 $59,350 0.50% [CUPE rate plus benefits, assume 15% already in operating budgets in OT costs and PT costs in other depts
Executive Assistant/Special Projects Manager CAO $108,000 $108,000 0.91% |assumed $80k salary plus benefits
Trails / Tourism Coordinator Ec Dev $108,000 $108,000 0.91% |assumed $80k salary plus benefits
Manager of Environmental Services PWs $107,950 $107,950 0.91% |assumed $80k salary plus benefits
Groundskeepers (2FT) PWs $142,650 $142,650 1.20%
TOTAL: $536,450 $525,950 4.42%
Non Staff Related Dept Cost Implication Net Cost % Notes

S$54k is full year trial for both services, assume for now working funds reserve

Sunday Service - Transit PWs $27,000 S0 0.00% [(ie. surplus from 2018 Connecting Link) or grants to absord 6 mth trial costs

Arts and Culture Relocation Support Rec/Culture $10,000 $10,000 0.08% [costs not likely eligible for insurance claim but needed to assist displaced arts groups

20th Anniversary Enhanced Drag Race Event Rec/Culture $37,400 S0 0.00% [to be taken from reserves

Accessible and affordable arts programming Rec/Culture $33,620 $12,000 0.10% [one event cancelled, assume larks in park free outdoor concert

Seasonal Truck Rental Rec/Culture $8,800 $8,800 0.07%

Silent Fireworks Rec/Culture $8,500 $8,500 0.07%

Uranium Heritage Days Street Dance Rec/Culture $21,500 $21,500 0.18%

Volunteer BBQ/Dinner Rec/Culture $4,200 $4,200 0.04%

Pool Membership Electronic Tracking System Rec/Culture $3,000 $3,000 0.03%

New Community Grant Program Rec/Culture $10,000 $10,000 0.08% [$10k already built in so need new 10k to set 20k budget for revised policy
assumption: take from Prov. Modernization grant. need advice & services of professional recruiter for

Professional recruitment firm for Treasurer Finance $35,000 S0 0.00% [Treasurer / market sensitive positions

TOTAL: $399,020 $78,000 2.34%
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REVISED: May 17th
Council: Capital / Expansion / 1-time Requests

CAPITAL Dept Total Cost Net Cost % NET Notes
Pave walking/scooter path Esten South to Esten North PWs $100,000 $10,000 0.08% |assumption: 90% funding via Connecting Link prov grant
Mt Dufour Terrain Park n/a $22,000 $22,000 0.18%
Mt Dufour Old Groomer Repair and Garage n/a $87,500 $87,500 0.74% |S50k to repair groomer, $37k for leveraging trillium grant (shared with ELNOS)
Turning Lane at Esso or Hampton PWs $85,000 $8,500 0.07% |assumption: 90% funding via Connecting Link prov grant
Address traffic safety: Hutchison/Hillside North PWs nil nil pending research: may be absorbed by operating budgets if wide enough, line painting
Expand Parking in front of CIBC PWs tbd thd research to come
assume 80% grant if anchor tenant. industrial septic $90k drilled wells $150k
Airport Industrial Park Servicing Needs PWs $340,000 $68,000 0.57% |gravel site prep future builds $100k
Fountain at Westview Park PWs $13,500 $13,500 0.11% |tourism / aesthetic feature in lake similar to Horne Lake
Subtotal: $648,000 $209,500 1.76%
SERVICE EXPANSIONS: NEW STAFF Dept Total Cost Net Cost % Notes
FT Bylaw Enforcement Officer Protective Srvs $67,500 $67,500 0.57% |will try to schedule 2nd shift to avoid needing a 2nd vehicle for the officer, least for first year
Subtotal: $67,500 $67,500 0.57%
SERVICE EXPANSIONS: NON STAFF RELATED Dept Total Cost Net Cost % Notes
Repair BMX Park at Corner of Esten & Esten PWs $3,000 $3,000 0.03% |needs research into due diligence, signage, insurance etc could increase costs
Extend transit to industrial areas PWs thd thd
assume can be done as add-on to public wifi project and/or with existing funds
stream live webcam feed from vantage points to website IT tbd S - (subject to availability of IT staff)
Improve Asset Mgmt Plan / Long Term Financial Planning Finance $40,000 S0 0.00% |assume 100% funded by Prov. Modernization grant - no tax impact
Subtotal: $43,000 $3,000 0.03%

Grand Total $758,500 $280,000
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g

Gity of MEMO

Elliot Lake

To: Council

cc.

From: Daniel Gagnon
Date: May 20, 2019

Subject: 2019 Modernization Grant

The Provincial Government provided the City of Elliot Lake a one-time unconditional grant
of $725,000 in March 2019 based on a formula.

While the grant is unconditional, it is designed for municipalities to find efficiencies or
modernize operations in order to save money for the inevitable fiscal belt tightening that
will result in 2020 and beyond. See provincial rationale below:

While this investment is unconditional, it is intended to help modernize service
delivery and reduce future costs through investments in projects such as: service
delivery reviews, development of shared services agreements, and capital
investments. Our government believes that municipalities are best positioned to
understand the unique circumstances and determine where and how this money is
best spent.

In addition to the province’s suggestions, any use of these funds should be directed
generally to one time costs since the grant is not annual and if used on any recurring
expenses the municipal budget would have to absorb the expense in subsequent years.

Council may wish to consider the options outlined in the attached table for potential use of
the modernization grant in 2019. The rationale for the use of funds is outlined in each
area but as a general rule, staff reviewed cost areas that can be classified as one time
costs that will not reoccur in 2020 and are currently earmarked for the tax levy. In those
cases, using the Modernization grant relieves some pressure on the net budget levy in
2019 while not burdening future taxpayers.

Council can choose to use the funds in one year or spread it over the term of Council (as
a rough guide $725,000 / 4 years = $181,250 per year). For the purposes of this memo
there is not much use of the fund planned for capital projects but that can also be done at
Council’s discretion.

Respectfully Submitted,

Daniel Gagnon
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Potential Areas of Modernization Grant Use

Use of Funds Amount Included Base 2019 budget? Dept rationale / notes
Various Recruitment Costs $50,000 yes HR advertising costs, relocation costs etc for treasurer and other positions
Protective Services Dept 1 time HR costs $45,000 yes Protective Srvs 1-time costs in 2019 will not reoccur in 2020
Mississagi Park Operating Costs $27,000 yes Parks estimated net cost of Miss Park spiked by $27k in 2019. 2020 and beyond will have new partners to shoulder burden

sub-total: $122,000

Professional Recruiter - Treasurer $35,000 1-time "capital" Treasury  professional recruitment fees for Treasurer

Asset Mgmt Plan / Long Term Financial Plan ~ $40,000 1-time "capital" Treasury  review and update asset mgmt plan, develop long term plan and related policies
Service Delivery Review $25,000 1-time "capital" Treasury  review municipal service delivery / review options for future belt tightening
Pool Membership Tracking Software $3,000 1-time "capital" Rec/Culture

Arts / Culture Relocation Support $10,000 1-time "capital" Rec/Culture

sub-total: $113,000
Total Potential: $235,000

Other Potential Areas:
Library 1-time costs? tbd yes more review needed
Integrity Commissioner Fees ? tbd yes not exactly what the fund is intended for but large swings in IC fees difficult to predict
Planning Services Fees in 2019 $7,000 yes Clerk Use of Planning Consultant planned in 2019, new fees will be difficult to predict in 1st year of use (but will likely reoccur ir



	Agenda
	3.1 MAPLEGATE Elliot Lake Women's Group Inc.- 3 Year Funding Request
	4.1 May 13, 2019
	7.1 Report from the Chief Administrative Officer re. Community Grant Policy Final Draft
	8.1 Review of Draft Municipal Operating Budget
	8.2 Review of Capital / Enhancements Budget
	8.3 Memo from the Chief Administrative Officer re. Use of Provincial Government Modernization Grant

