ININNHGNOrav vi

SSANISNG NOISS3S d4SO10 ¢l
WNAN3Aav i

SSANISNG 43HLO L1

NOILOW 40 30ILON 0}

dold3d NOILS3AND JI7dNnd 6
salunpoddo
Buipuny pue ‘gnH 29y pue gnH sHY Bujuiquod jo Ajjigisea a1 uoissnasiq '8
sBuimelq |einjoaiyoly [enidaouo) Aleuiwinaid yelq g
/102 Jaquiade(] ewiio4 01d/s)soo Bunjesado a1 spodal Jo MoINSY 2’8
[OpON PLYAH / paiaauibua-aid uo paseq :s}so0o ( sse|) payepdn 'L

SS3ANISNG M3IN '8
uonjiubooal pue sieuped |eJ0] [enjusjod Jo MBIASY .
SSANISNG A3HSINIANN 9
SNOILVIN3IS3Hd OIand 'S
6L0C ‘v aunr-L'y
S3ALNNIW SNOINFHd 40 NOILJOAVY v

1S3HTLINI 4O 1OI4ANOD 40 SNOILVHEY103d '€
TIVO T10d ¢
43040 0L 11vO 'L

W00y 9spIWLwWon)
AV 00:6
6102 ‘2 1snbny ‘Aepsaupapp

VAN3IOV
29)Iwwo) qnH AJlunwwo) 20y py

e
HAXV'I LOITTA A0 ALID



L
Jo9niwwo) gnH Alunwiwo) 20y pY 6102 ‘yZ AelN 9u) Jo sejnuiw ay) eroidde o,
61/¥1 uonnjosay Jauin] wo] :Aq popuo2osg

a2lead p3 :Aq poAroly
S3LNANIN SNOIATHd 40 NOILJdOAV 'V

1S3IYUILNI 40 1OIT7dNOD 40 NOILVYHVIOaA '€

uasald ||

TIVO 110d ¢
‘INd 00:} 1e JoAe|y ay} Aq Japlo 0} pajied sem Bunesw ay |

¥3dH¥O0 OL 11V 'L

awijoyjybia|s juaig ‘elpaw ay} Jo Jequiaw |
21|qnd 9y} JO sIaquiawl G

Jussald

Alejaloag ‘epjoe ‘g pue Aeig N
1da@ ainyn) pue uoneaiosy Alejeiosg ‘mopuelg '(
aln)ny pue uoneaoay Jo Jojaluq ‘dojung "1

OVv9 ‘uouben ‘g Juasaid yers

@0lead "3 Joj|louno)
Jawin] "] Jojjiounon
ey ‘ejjesiyolepy ‘g JoAep Juasald slaquispy

slagweys [1ouno)

TIVH ALIO
wd 00:1
610Z ‘¥ aunp ‘Aepsan |

pIay Buaay ay3 jo sanuIy

sa)iwwon gqnH Alunwwo) 20y py

- o3 %3 e
HIVI LOITTA AO ALID



"ay| 400

1M Ajjioey ay1 jeym o3 asojo si Apadoid sy} uo pejoass si ubis e 8ouo Buimelp jdeouod
ay} 1eY) ansug ‘Buimelp ay) Buiaieoal Jaye suop aq 0} pasu ||im 196png pasinal

v "palinbas saoeds Bunyied jo Jaquinu ay) pue abejooy asenbs Buipjing ujepsose o)
Buimelp ayep-o}-dn ue aaey 0} ‘saigad |a1ges ‘198)ydIe ay} 0} N0 yoeal [|IM OV dut

subis pue ubisep 1dasuo) ¢/

‘Bunssw

IXau ay) 0] yoeq 1l Bullq pue uoijewloul aiow 196 ||Im sewoy] Sy “suonesddo

1o} ssaujiem Ayunwwod pue Buiny pajsisse ybnouys s|qejieae buipuny soejd ul bulby
‘sjueib Buiuiel) 9|qISsod “Aljiqow pasealdul PUe JUSWSAJOAUI

Ajunwwioo Joy syuelb spodg “sanijediojunw Buipunouns Jayjo yum sdiysisuped Bujurioy
os|y "(jood oisAyd “-a°1) |endsoy ayj pue ‘BulAl Juswallley oxeT o3 ybnoayy buipuny
a]qISS0d "2Jjua) douessieuay ay} yum diysieuped e pue ‘sdiysiouped suonen isii4
‘abebuow

Janoo Aew sbBuines jeuonesad( ~mou sunu AJO 8y} selli|jioe) SNoleA 8y} 19A0 gny mau

e 1o} umop 0B |Im s}s00 |euonjesado pajou gL0z Adeniga jo Hodal s,pueimoy Apuspp

sjuelb |elouinoid :Buipuny jeuonjelado -z 2

‘Yadeasal aWllos Op 01 QWD 0] uoljoalip aneb 221D

¢sweiboud
uoniubooal Jo adA) swos 10 ||[em siouop e aneH “Buljeaw 1xau ayj 0} oeq Bulq
0] siauped |es0| 0] S19)19] Lelp pue sjuelb [eijuajod Ojul YOO 0} JUBPN}S JIaWWNS B %Sy

"SpJeoq |00YOS pue ‘epeue) WIMG ‘epeue) AS)O0H ‘epeue) buiny) ‘Bunsweg ‘|iey
-IH ‘“MI9AA Yo0Jaquil] ‘odswe)) ‘uosiua ‘BulAlT Juswalley aXeT JoI||T 1101083 SleAld

YleaH |ejusyy ‘wnijjul ‘Ajjiqissadoe pue sioluas J0j buipuny [eloulAoid MaN :|BIDUIAOIY
10}08g ajeAlld ‘JIONpPed ‘D4HON ‘[eloulnold ‘[esapa :saa1nos buipuny jeyden L .

SSIANISNG M3N 'L

SS3ANISNG A3HSINIANN "9

SNOILVINIS3dd O1I19nd 'S

pallien



paliien

N L€:2 0 Inoy 8y} e pauinolpe aq Bunesw sy} yey L

61/S] uonnjosay Jauin] woj :Ag papuodog
ao1ead p3 :Ag perop

INJINNFNOrav-el

SSANISNA NOISS3S d3S010°CL

NNAN3Aav-ii

S$S3ANISNG ¥3H1O0°0L

NOILOI 40 3JI1ON °6

aold3d NOILS3ND JoI1and '8

'020¢ bBuudg punolb
a1 ul sjanoys panoidde y pue |je; sy} Jepus) 0} ob 0} aaey [|im ubisep 1o} 44y Uy

pling Joj sulppwi] "g"/,

'1890J0Q Ul 8q |m uonjedldde Joy suljpesp
ay "Jawuwns ay} jo pua ay} Aq souinoid ayy Aq pasesial aq |m eusud Buipuny ay |

suopjeoldde Buipuny Jo} sulBwi] '/



Summer 2019 (combo Yallowega

Class D Capital Cost Estimates Scaled back - Spring 2019 /CAO)
Jul-19
TRADITIONAL CONSTRUCTION
function sq ft cost / ft amount sq ft cost / ft amount notes
this # is 500 sq ft bigger than
arena 31,641 8275 $8,701,275 31,641 $§275 $8,701,275 Yallowega's # for some reason but kept it
cut 2k viewing platform (from 4k to 2k) left
pool 12,000 $385 $4,620,000 13,180 $385 $5,074,300 rest as original
curling 12,400  $250 $3,100,000 12,400 $250 $3,100,000 5 sheets
multi-purpose / fitness 5,000 $250 $1,250,000 5,709  $250 $1,427,250 as per Yallowega
gymnasium 10,625 $210 $2,231,250 8,377 S$210 $1,759,170 as per Yallowega
public / shared /washrooms 11,685  $300 $3,505,500 11,685 $300 $3,505,500
office / support 4,914 $250 $1,228,500 4,914 $250 $1,228,500
subtotal: 88,265 $24,636,525 87,906 $24,795,995
site prep $1,500,000 $1,500,000
construction sub-total: $26,136,525 $26,295,995
NET HST on construction (1.76%) $433,603 $436,410

Construction Total: $26,570,128 $26,732,405



professional / design fees
disbursements

other consultants

project mgmt

permits / dev charges

misc, commissioning, move-in etc

subtotal softcosts:

NET HST on softcosts (1.76%)
Total Construction with Softcosts:

change orders
escalation to tender (1 year)
location factor
project scope contingency
Post Contract Contingencies

GRAND TOTAL:
PRE-FAB (MOST OF IT)
function

arena
pool

curling

multi-purpose / fitness
gymnasium

public / shared /washrooms
office / support

total:

site prep

construction sub-total:

NET HST on construction (1.76%)
Construction Total:

8.0%
0.5%
1.5%
2.0%
n/a
1.5%
13.5%

3.0%
5.0%
8.0%
8.0%
24.0%

sq ft

31,641
12,000
12,400
5,000
10,625
9,685
6,914
88,265

cost / ft

$210
$225
$210
$125
$125
$300
$250

$2,125,610
$132,851
$398,552
$531,403
$75,000
$398,552
$3,661,967
$64,451
$30,296,546

$908,896
$1,514,827
$2,423,724
$2,423,724
$7,271,171

$37,567,717

amount

$6,644,610
$2,700,000
$2,604,000
$625,000
$1,328,125
$2,905,500
$1,728,500
$18,535,735
$1,500,000
$20,035,735
$326,229
$20,361,964

7.0%
0.5%
2.0%
2.0%
n/a
1.5%
13.0%

3.0%
3.0%
5.0%
8.0%
19.0%

sq ft

31,641
13,180
12,400
5,709
8,377
11,685
4,914
87,906

cost / ft

$210
$225
$210
$125
$125
$300
$250

$1,871,268 Yallowega suggest 7% is fine
$133,662

$534,648 Yallowega suggest 2% for other consultants

$534,648
$75,000
$400,986
$3,550,213
$62,484
$30,345,101

$910,353

$910,353 Yallowega suggest 3% is fine
$1,517,255 Yallowega suggest 5% is fine
$2,427,608
$5,765,569

$36,110,670

amount

$6,644,610 pre-fab per sq ft cost rates
$2,965,500 pre-fab per sq ft cost rates
$2,604,000 pre-fab per sq ft cost rates
$713,625 pre-fab per sq ft cost rates
$1,047,125 pre-fab per sq ft cost rates
$3,505,500
$1,228,500
$18,708,860
$1,500,000
$20,208,860
$329,276
$20,538,136



professional / design fees
disbursements

other consultants

project mgmt

permits / dev charges

misc, commissioning, move-in etc
subtotal softcosts:

NET HST on softcosts (1.76%)

Total Construction with Softcosts:

change orders

escalation to tender (1 year)
location factor

project scope contingency

subtotal post contract contingencies:

GRAND TOTAL:

4.0%
0.5%
1.5%
2.0%

n/a
1.5%
9.5%

3.0%
5.0%
8.0%
8.0%
24.0%

$814,479
$101,810
$305,429
$407,239
$75,000
$305,429
$2,009,387
$35,365
$22,406,716

$672,201
$1,120,336
$1,792,537
$1,792,537
$5,377,612

$27,784,327

7.0%
0.5%
2.0%
2.0%
n/a
1.5%
13.0%

3.0%
3.0%
5.0%
8.0%
19.0%

$1,437,670 Yallowega suggest 7% is fine

$102,691

$410,763 Yallowega suggest 2% for other consultants

$410,763
$75,000
$308,072
$2,744,958
$48,311
$23,331,405

$699,942

$699,942 Yallowega suggest 3% is fine
$1,166,570 Yallowega suggest 5% is fine

$1,866,512
$4,432,967

$27,764,372



HYBRID AS PER YALLOWEGA
function

arena
pool

curling

multi-purpose / fitness
gymnasium

public / shared /washrooms
office / support

total:

site prep

construction sub-total:

NET HST on construction (1.76%)
Construction Total:

professional / design fees
disbursements

other consultants

project mgmt

permits / dev charges

misc, commissioning, move-in etc
subtotal softcosts:

NET HST on softcosts (1.76%)

Total Construction with Softcosts:

change orders

escalation to tender (1 year)
location factor

project scope contingency

subtotal post contract contingencies:

GRAND TOTAL:

sq ft

31,641
12,000
12,400
5,000
10,625
9,685
6,914
88,265

4.0%
0.5%
1.5%
2.0%

n/a
1.5%
9.5%

3.0%
5.0%
8.0%
8.0%
24.0%

cost / ft

$210
$225
$210
$125
$125
$300
$250

amount

$6,644,610
$2,700,000
$2,604,000
$625,000
$1,328,125
$2,905,500
$1,728,500
$18,535,735
$1,500,000
$20,035,735
$326,229
$20,361,964

$814,479
$101,810
$305,429
$407,239
$75,000
$305,429
$2,009,387
$35,365
$22,406,716

$672,201
$1,120,336
$1,792,537
$1,792,537
$5,377,612

$27,784,327

sq ft

31,641
13,180
12,400
5,709
8,377
11,685
4,914
87,906

7.0%
0.5%
2.0%
2.0%
n/a
1.5%
13.0%

3.0%
3.0%
5.0%
8.0%
19.0%

cost / ft

$210
$385
$210
$250
$210
$300
$250

amount

$6,644,610 pre-fab
$5,074,300 traditional
$2,604,000 pre-fab
$1,427,250 traditional
$1,759,170 pre-fab
$3,505,500 traditional
$1,228,500 traditional
$22,243,330
$1,500,000
$23,743,330
$391,483
$24,134,813

$1,689,437
$120,674
$482,696
$482,696
$75,000
$362,022
$3,212,526
$56,540
$27,403,879

$822,116
$822,116
$1,370,194
$2,192,310
$5,206,737

$32,610,616
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Pro Forma Operating Model Multi-Use Hub- Full Option F

Existing Facilities Operational Budget (2018)

Revenue Comments Revenue 2018 Budget Comments
Aquatic Centre $135,000 Lessons & Program Fees only Centennial Arena $136,000
Arena $130,000 Current arena revenue $120,000 Pool $146,000
Wellness Memberships (incl. pool) $100,000 Collins Hall $36,400
. . Increased programs and services for all ages,
Gymnasium Programming/ Rentals $70,000 T
. Preregistered programs operate only on minimum
Commumty Space Rental SSO'OOO threshold to generate revenue
Meeting Rooms (small spaces) Rental $20,000
Curling Operations $150,000 Curling $137,000 currently
Concession $35,000
Total Revenue $690,000 Total Revenue $318,400
Expenditures Expenditures
Salaries, Wages, Benefits $670,000 62% "Ifmtat' expenditure, maintains existing staff Centennial Arena $411,000 Utilities for 3 buildings $241,500
complimen
Operating Costs $180,000 $170,000 currently in existing buildings Pool $616,840 °  Pendhnemimmumwage & COLAIncreases
Utilities $220,000 Current utilities for 4 buildings $274,188 Collins Hall $71,370
Total Expenditures $1,070,000 Total Expenditures $1,099,210
NET -$380,000 64% recovery rate NET -$780,810 29% Recovery Rate

The annual operating savings related to a new Multi-Use Hub Facility amounts to $400,810.

e The existing curling club operating budget nets $20,000 per year.
o (City staff would operate the facility and the plant. Volunteers would assist with lessons, booster club, and other non-union activities related to the facility where appropriate.
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