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County of Wellington

Statement of Operations as of

Annual

Budget

YTD YTD Remaining

BudgetActual $ Actual %Actual $

March

Roads and Engineering 

31 Mar 2016

Revenue

 49% $379,782 Municipal Recoveries $740,000 $207,567 $360,218 

 12% $157,546 User Fees & Charges $180,000 $9,704 $22,454 

 0% $400,000 Sales Revenue $400,000 $0 $0 

 42% $1,022,155 Internal Recoveries $1,750,000 $238,807 $727,845 

Total Revenue $3,070,000 $456,078 $1,110,516  36% $1,959,484 

Expenditures

 34% $3,289,271 Salaries, Wages and Benefits $4,996,100 $592,863 $1,706,829 

 60% $1,544,518 Supplies, Material & Equipment $3,880,400 $496,204 $2,335,882 

 19% $1,222,058 Purchased Services $1,507,100 $86,302 $285,042 

 94% $17,016 Insurance & Financial $298,000 $0 $280,984 

 12% $763,466 Minor Capital Expenses $863,200 $73,273 $99,734 

 48% $109,242 Debt Charges $208,800 $114,929 $99,558 

 42% $988,244 Internal Charges $1,715,200 $238,227 $726,956 

Total Expenditures $13,468,800 $1,601,798 $5,534,983  41% $7,933,817 

NET OPERATING

COST / (REVENUE)
$10,398,800 $1,145,719 $4,424,467  43% $5,974,333 

Transfers

 0% $(184,400)Transfers from Reserves $(184,400) $0 $0 

 100% $0 Transfer to Capital $9,884,200 $0 $9,884,200 

 67% $700,000 Transfer to Reserves $2,134,200 $0 $1,434,200 

Total Transfers $11,834,000 $0 $11,318,400  96% $515,600 

NET COST (REVENUE) $22,232,800 $1,145,719 $15,742,867  71% $6,489,933 
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Capital Work-in-Progress Expenditures By Departments

County of Wellington

LIFE-TO-DATE ACTUALS

Approved

Budget Actual

Current

Year

Previous

Years Total

% of

Budget

Remaining

Budget

March

All Open Projects For The Period Ending March 31, 2016

04-April-2016

Roads and Engineering

Roads General

$4,000,000 $44,600 $46,828 $198,088 $244,916  6 % $3,755,084Rebuild Drayton Shop

$2,242,000 $85,896 $674,769 $0 $674,769  30 % $1,567,231Roads Equipment 2016

$100,000 $0 $0 $0 $0  0 % $100,000Various Shop Repairs 2016

$125,000 $0 $0 $20,667 $20,667  17 % $104,333Rebuild/Renovate Erin Shop

$6,467,000 $130,495 $721,597 $218,755 $940,352  15% $5,526,648Subtotal Roads General 

Engineering

$50,000 $0 $0 $0 $0  0 % $50,000WR18 @ WR26 Intersection Imprv

$50,000 $0 $0 $14,119 $14,119  28 % $35,881WR18 Geddes St Elora, RtngWall

$50,000 $0 $0 $0 $0  0 % $50,000WR21, Inverhaugh, Storm Sewer

$50,000 $5,947 $5,947 $2,703 $8,650  17 % $41,350WR32 Puslinch Lake, Struct Des

$50,000 $5,947 $5,947 $2,703 $8,650  17 % $41,350WR35 N of 401, Struct Design

$35,000 $0 $0 $19,138 $19,138  55 % $15,862Asset Management

$285,000 $11,893 $11,893 $38,663 $50,557  18% $234,443Subtotal Engineering 

Growth Related Construction

$120,000 $0 $0 $38,937 $38,937  32 % $81,063WR 30 at Road 3, Signals & L

$3,900,000 $41,081 $41,081 $918,798 $959,879  25 % $2,940,121WR 46, WR 34 to 401

$200,000 $0 $0 $34,300 $34,300  17 % $165,700WR 124, Passing Lane N of 125

$200,000 $2,733 $2,733 $59,025 $61,758  31 % $138,242WR7 PL Design Salem to Tev

$1,000,000 $4,015 $5,051 $53,220 $58,270  6 % $941,730WR109 @ WR5 Intersection

$50,000 $0 $0 $7,410 $7,410  15 % $42,590WR124 @ Whitelaw Intersection

$50,000 $0 $0 $6,283 $6,283  13 % $43,717WR124 @ Guelph Rd 1 Inter

$1,100,000 $0 $0 $245,293 $245,293  22 % $854,707WR 46 Maltby to WR 34 2 km

$6,620,000 $47,829 $48,864 $1,363,265 $1,412,129  21% $5,207,871Subtotal Growth Related Constructi
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Capital Work-in-Progress Expenditures By Departments

County of Wellington

LIFE-TO-DATE ACTUALS

Approved

Budget Actual

Current

Year

Previous

Years Total

% of

Budget

Remaining

Budget

March

All Open Projects For The Period Ending March 31, 2016

04-April-2016

Roads and Engineering

Roads Construction

$3,175,000 $6,160 $17,366 $647,718 $665,084  21 % $2,509,916WR 50, 3rd Line to WR 24

$2,793,300 $3,750 $3,750 $2,625,431 $2,629,181  94 % $164,119WR14, Eliza & Frederick Arthur

$150,000 $0 $0 $67,964 $67,964  45 % $82,036WR 10, McGivern St Moorefield

$100,000 $0 $0 $18,359 $18,359  18 % $81,641WR109 AT WR7 Int Improvmnts

$2,725,500 $0 $0 $2,156,042 $2,156,042  79 % $569,458WR109, HWY89 S to end of curb

$50,000 $0 $0 $28,131 $28,131  56 % $21,869WR109 WR7 Traffic Imp Study

$50,000 $0 $0 $0 $0  0 % $50,000WR123, WR109 Traffic Imp Study

$50,000 $0 $0 $0 $0  0 % $50,000WR86, COG to WR9 Traffic Study

$50,000 $0 $0 $17,450 $17,450  35 % $32,550WR109 @ WR16 Intersection

$100,000 $13,492 $14,775 $24,379 $39,155  39 % $60,845WR51, WR7 @ Hwy 6 2.3km

$550,000 $2,427 $2,427 $19,039 $21,466  4 % $528,534WR18 Geddes St Elora, Strm Swr

$250,000 $0 $0 $18,250 $18,250  7 % $231,750WR29 @ WR22, Intersection Impr

$1,250,000 $27,051 $27,051 $69,654 $96,705  8 % $1,153,295WR8 Main St Drayton Strm Sewer

$50,000 $1,027 $1,027 $1,335 $2,362  5 % $47,638WR50, Hwy 7 to railway tracks

$850,000 $0 $0 $267,122 $267,122  31 % $582,878WR25 - WR52 to WR42 7.0km

$100,000 $0 $0 $0 $0  0 % $100,000WR21, 500m S of Inverhaugh

$12,293,800 $53,907 $66,396 $5,960,875 $6,027,270  49% $6,266,530Subtotal Roads Construction 

4



Capital Work-in-Progress Expenditures By Departments

County of Wellington

LIFE-TO-DATE ACTUALS

Approved

Budget Actual

Current

Year

Previous

Years Total

% of

Budget

Remaining

Budget

March

All Open Projects For The Period Ending March 31, 2016

04-April-2016

Roads and Engineering

Bridges

$200,000 $0 $0 $82,880 $82,880  41 % $117,120WR124, Bridge 124135

$125,000 $0 $0 $53,529 $53,529  43 % $71,471WR36, Bridge 36122

$225,000 $0 $0 $0 $0  0 % $225,000WR109, Bridge 109132

$200,000 $0 $0 $38,796 $38,796  19 % $161,204WR35, Paddock Bridge 35087

$150,000 $5,797 $6,657 $41,833 $48,490  32 % $101,510WR7, Bosworth Bridge 07028

$900,000 $8,013 $11,869 $91,194 $103,062  11 % $796,938WR8, Main St Bridge 008089

$1,500,000 $1,177 $1,510 $873,637 $875,147  58 % $624,853WR10, Wyandot Bridge 010024

$100,000 $3,428 $3,428 $32,472 $35,901  36 % $64,099WR16, Penfold Bridge 16038

$200,000 $0 $0 $19,294 $19,294  10 % $180,706WR30, Bridge 030124

$75,000 $0 $0 $690 $690  1 % $74,310WR36 Bridge36086, design and

$1,800,000 $1,608 $9,438 $163,673 $173,111  10 % $1,626,889WR86 Conestogo Bridge 86125

$50,000 $0 $0 $0 $0  0 % $50,000WR109 Mallet River Brdg 109129

$50,000 $0 $0 $0 $0  0 % $50,000WR18 Carroll Crk Brdg rehab

$50,000 $0 $0 $0 $0  0 % $50,000WR109 Maitland Brdg 109128

$325,000 $50,417 $60,011 $195,937 $255,948  79 % $69,052WR21,Badley Bridge,021057 Repl

$150,000 $0 $0 $0 $0  0 % $150,000WR22, Bridge 22107 rehab

$6,100,000 $70,441 $92,914 $1,593,934 $1,686,848  28% $4,413,152Subtotal Bridges 
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Capital Work-in-Progress Expenditures By Departments

County of Wellington

LIFE-TO-DATE ACTUALS

Approved

Budget Actual

Current

Year

Previous

Years Total

% of

Budget

Remaining

Budget

March

All Open Projects For The Period Ending March 31, 2016

04-April-2016

Roads and Engineering

Culverts

$350,000 $0 $1,536 $61,929 $63,465  18 % $286,535WR18, Culvert 18021, D & Liner

$675,000 $5,145 $5,145 $14,048 $19,193  3 % $655,807WR6, Culvert 06081 replace

$375,000 $294 $539 $45,000 $45,539  12 % $329,461WR11 Culvert 110900 Replace

$1,150,000 $3,861 $9,894 $80,797 $90,690  8 % $1,059,310WR11, Culvert 111020

$25,000 $315 $1,367 $20,504 $21,870  87 % $3,130WR12, Culvert 12086

$50,000 $0 $0 $7,633 $7,633  15 % $42,367WR12, Culvert 12087

$50,000 $0 $0 $0 $0  0 % $50,000WR5 Culvert 050780, Design and

$50,000 $0 $0 $0 $0  0 % $50,000WR7 Culvert 071270, design and

$50,000 $0 $0 $1,070 $1,070  2 % $48,930WR7 Mncpl Drain Clvrt, 330 m E

$50,000 $0 $0 $0 $0  0 % $50,000WR11, Clvrt 11092, design and

$50,000 $0 $0 $0 $0  0 % $50,000WR109 Clvrt 109142, design and

$50,000 $0 $0 $0 $0  0 % $50,000WR16, Culv .5km s of 2nd line

$200,000 $17,848 $21,291 $0 $21,291  11 % $178,7092016 Various Bridge and Culv

$50,000 $6,517 $6,517 $8,659 $15,176  30 % $34,824WR36, Conc 1, 4 CSP Replace

$3,175,000 $33,981 $46,290 $239,638 $285,928  9% $2,889,072Subtotal Culverts 

County Bridges on Local Roads

$600,000 $0 $0 $52,244 $52,244  9 % $547,756E-W Luther TL Bridge 000101

$50,000 $0 $0 $0 $0  0 % $50,000E/W Luther TL,Hays Brdg 000001

$650,000 $0 $0 $52,244 $52,244  8% $597,756Subtotal County Bridges on Local R

Roads Resurfacing

$1,500,000 $0 $0 $13,395 $13,395  1 % $1,486,605WR87, Hwy23 to Minto/Howick

$150,000 $0 $0 $0 $0  0 % $150,000WR124, Guelph to Reg. Waterloo

$100,000 $0 $0 $0 $0  0 % $100,000WR7 Alma to Salem 6km

$50,000 $0 $0 $0 $0  0 % $50,000WR5, WR109 to Rantons Bridge

$325,000 $0 $0 $0 $0  0 % $325,000WR109, WR5 to S End Harriston

$2,125,000 $0 $0 $13,395 $13,395  1% $2,111,605Subtotal Roads Resurfacing 

Total Roads and Engineering $37,715,800 $348,546 $987,953 $9,480,769 $10,468,722 $27,247,078  28 %
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        COMMITTEE REPORT  
 
To:  Chair and Members of the Roads Committee 

From:  Mark Bolzon, Manager Purchasing and Risk Management Services 

Date:  Tuesday, April 19, 2016 

Subject:  Tender Award - Wellington Road 87, Asphalt Recycling (CIR or CIREAM) 

 

Background: 
Staff recently issued Project No. CW2016-019, a tender for the completion of approximately 55,800 m2 of 
asphalt milling and asphalt recycling (CIR or CIREAM) of Wellington Road 87 in the County of Wellington. 
 
The scope of the work includes asphalt milling (50 mm depth) and asphalt recycling (125 mm depth) (CIR or 
CIREAM) of approximately 55,800 m2 of Wellington Road 87 from approximately 850 m west of Highway 23 to 
immediately west of the Howick Minto Townline, and supply of approximately 280,000 kg of binder to complete 
the asphalt recycling within the County of Wellington..   
 
On Wednesday, April 6, 2016 three (3) submissions were received as follows, with pricing shown exclusive of 
HST @13% - 
 

COMPANY TOTAL TENDERED AMOUNT 
EXCLUDING HST @ 13% 

Lavis Contracting Inc. $665,810.00 

Roto Mill Inc. $679,606.00 

Coco Paving Inc. $841,950.00 

 
The submissions were all in order and staff are recommending awarding the contract to Lavis Contracting Inc., of 
Stratford, at the tendered amount of $665,810.00, exclusive of HST @ 13%. 
 
The funding for this project is provided in detail in the attached funding summary. 

Recommendation:  
 
That County of Wellington Project No CW2016-019, a tender for the completion of approximately 55,800 m2 of 
asphalt milling and asphalt recycling (CIR or CIREAM) of Wellington Road 87 be awarded to Lavis Contracting 
Inc., of Stratford, at the tendered amount of $665,810.00, exclusive of HST @ 13%; and 
 
That the funding for this project be approved as set out in the attached funding summary; and 
 
That the Warden and Clerk be authorized to sign the construction agreements. 
 
Respectfully submitted, 

 
Mark Bolzon 
Manager, Purchasing and Risk Management Services 
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Project name: WR 87 Hwy 23 to Minto/Howick Resurfacing
Project number : 21150131

PROJECT COSTS
Total

Tendered Construction Cost* (Recycling) $678,000
Tendered Construction Cost* (Hot mix asphalt & gravel) $664,000
Previously Incurred Professional Fees $13,400
Professional Fees  $30,000
County Labour & Materials $50,000
Contingency $64,600

Project total $1,500,000

* includes net cost to County of HST

PROJECT BUDGET APPROVALS AND FINANCING

Gross cost Tax Levy Federal Gas Tax
2015 Capital Budget 100,000$             100,000$            
2016 Capital Budget 1,400,000$         50,000$               1,350,000$               

1,500,000$         150,000$            1,350,000$               

COUNTY OF WELLINGTON
CAPITAL PROJECT EXPENDITURE AND FINANCING SCHEDULE
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        COMMITTEE REPORT  
 
To:  Chair and Members of the Roads Committee 

From:  Mark Bolzon, Manager Purchasing and Risk Management Services 

Date:  Tuesday, April 19, 2016 

Subject:  Tender Award - Hot Mix Asphalt and Shoulder Gravel (Supply and Place) 

 

Background: 
Staff recently issued Project No. CW2016-012, a tender for the supply and placement of approximately 21,300 
tonnes of HL-4, HL-4 Modified  and HL-3 asphalt and the supply and placement of approximately 2,900 tonnes of 
shoulder gravel on County Roads in the County of Wellington. 
 
On Thursday, April 07, 2016 six (6) submissions were received as follows, with pricing shown exclusive of HST 
@13% - 
 

 

 Part A consists of work on Wellington Road 87, 850m West of Highway 23 to immediately West of 
Howick Minto Townline – 6.2km.  

 Part B consists of Milling and Paving on parts of Wellington Roads 22, 24, 25, 26, 29, 30, 34, 46, 51 and 
124. 

 Part C consists of Milling and Paving on parts of Wellington Roads 8, 11, 16, 18, 19 and 109. 
 
The submissions were all in order and staff are recommending awarding the contract to The Murray Group Ltd., 
of Moorefield, at the total tendered amount (Parts A, B &C) of $1,034,256.53, exclusive of HST @ 13%. 
 
The funding for Parts B & C of this project is provided in detail in the attached funding summary.  Funding for 
part A is included on a separate report on this agenda. 
 
  

COMPANY PART A 
Excluding HST 

PART B 
Excluding HST 

PART C 
Excluding HST 

The Murray Group Limited, Moorefield $652,293.55 $282,532.68 $99,430.30 

Cox Construction Ltd, Guelph $708,127.25 $451.492.00 No Bid 

Capital Paving Inc, Guelph $718,522.53 $317,026.35 $156,022.44 

E&E Seegmiller Limited, Kitchener $721,357.01 $331,530.21 $166,086.70 

Coco Paving Inc, Petersburg $763,684.99 $321,182.04 $106,522.97 

Steed and Evans, St. Jacobs $786,000.00 No Bid $114,500.00 
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Recommendation:  
 
That County of Wellington Project No CW2016-012, a tender for the supply and placement of approximately 
21,300 tonnes of HL-4, HL-4 Modified  and HL-3 asphalt and the supply and placement of approximately 2,900 
tonnes of shoulder gravel on County Roads in the County of Wellington be awarded to The Murray Group Ltd., 
of Moorefield, at the total tendered amount (Parts A, B &C) of $1,034,256.53, exclusive of HST @ 13%; and 
 
That the funding for this project be approved as set out in the attached funding summary; and 
 
That the Warden and Clerk be authorized to sign the construction agreements. 
 
Respectfully submitted, 

 
Mark Bolzon 
Manager, Purchasing and Risk Management Services 
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Schedule A - 2016 Paving and Recycling Tender Results

Road  Item Budget Low Tender County Labour, Total Budget

Length & Inc Lab & Equip, Rd Works Difference

Code No. Equip and Contingency

Asphalt Resurfacing

Contracted Construction* 300,000 287,500

Hot Mix Patches Part B County Labour and Equipment 30,000 30,000

1110141 Total 330,000 287,500 30,000 317,500 12,500

Contracted Construction* 180,000 101,200

Hot Mix Patches Part c County Labour and Equipment 20,000 20,000

1110141 Total 200,000 101,200 20,000 121,200 78,800

GRAND TOTAL 530,000 388,700 50,000 438,700 91,300

* includes net cost to County of HST

ROUNDED TO THE NEAREST $100
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        COMMITTEE REPORT  
 
To:  Chair and Members of the Roads Committee 

From:  Mark Bolzon, Manager Purchasing and Risk Management Services 

Date:  Tuesday, April 19, 2016 

Subject:  Tender Award – Wellington Road 109 at Wellington Road 5, Roundabout Construction, 

 

Background: 
 
Staff recently issued Project No. CW2016-007, a tender  for Wellington Road 109 at Wellington Road 5, 
Roundabout Construction, Town of Minto, in the County of Wellington. 
 
The scope of work comprises of the construction of Wellington Road 109 at Wellington Road 5, Roundabout, 
Town of Minto in the County of Wellington as follows including Cold Planing, Earth Excavation, Granular Base, 
Hot Mix Asphalt, Curb and Gutter, Pavement Markings, Underground Utility Duct, Street Lighting and 
Landscaping. 
 
On Wednesday, April 13, 2016 five (5) submissions were received as follows, with pricing shown exclusive of HST 
@13% - 
 

 

 
The submissions were all in order and staff are recommending awarding the contract to W. Schwartz 
Construction Limited of Chesley, at the tendered amount of $1,234,592.31, exclusive of HST @ 13%. 
 
The funding for this project is provided in detail in the attached funding summary. 
 
Engineering fees are estimated at $75,000 in addition to the fees incurred to date. 
  

COMPANY BID AMOUNT (excluding HST) 

W. Schwartz Construction Limited, Chesley $1,234,592.31 

Steed and Evans Limited, St. Jacobs $1,274,000.00 

Coco Paving Inc, Petersburg $1,280,000.00 

Cox Construction Ltd, Guelph $1,480,610.94 

Dig-Con International Limited, Bolton $1,995,937.60 
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Recommendation:  
 
That County of Wellington CW2016-007, a tender  for Wellington Road 109 at Wellington Road 5, Roundabout 
Construction, Town of Minto, be awarded to W. Schwartz Construction Limited of Chesley, at the tendered 
amount of $1,234,592.31, exclusive of HST @ 13%; and 
 
That the funding for this project be approved as set out in the attached Funding Summary; and 
 
That the County Treasurer be authorized to provide additional funding for this project from the Roads Capital 
Reserve; and 
 
That staff be authorized to issue the Purchase Order for the contract; and 
 
That the Warden and Clerk be authorized to sign the construction agreements. 
 
Respectfully submitted, 
 

 
 
Mark Bolzon 
Manager, Purchasing and Risk Management Services 
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FUNDING SUMMARY 

 

 
 

 

 

Project name: WR109 at WR5 Intersection Improvements
Project number : 21140091, 21160261 & 21160251

PROJECT COSTS
Total

Tendered Construction Cost* $1,256,000
Previously Incurred Expenditures $67,000
Professional Fees  $75,000
County Labour & Materials $10,000
Contingency $72,000

Project total $1,480,000

* includes net cost to County of HST

PROJECT BUDGET APPROVALS AND FINANCING

Gross cost Tax Levy
Federal Gas 

Tax
Roads DC 
Reserve

Municipal 
Recovery 

Minto
Roads Capital 

Reserve
2014 Capital Budget 25,000$                20,500$           4,500$       
2015 Capital Budget 25,000$                20,500$           4,500$       
2016 Capital Budget 1,325,000$         829,000$        275,000$      171,000$ 50,000$           

1,375,000$         870,000$        275,000$      180,000$ 50,000$           -$                

Funding Adjustment 105,000$             35,000$    3,000$             67,000$         

Revised cost and sources of financing 1,480,000$         870,000$        275,000$      215,000$ 53,000$           67,000$         

COUNTY OF WELLINGTON
CAPITAL PROJECT EXPENDITURE AND FINANCING SCHEDULE

14



 

 

        COMMITTEE REPORT  
 
To:  Chair and Members of the Roads Committee 

From:  Mark Bolzon, Manager Purchasing and Risk Management Services 

Date:  Tuesday, April 19, 2016 

Subject:  Tender Award - Reconstruction Main Street West, King Street, Queen Street, Wortley          
Street, Market Street and Rehabilitation of Main Street Bridge, Structure No. B008089, 
Wellington Road 8 

 

Background: 
Staff recently issued Project No. CW2016-014, a tender for the reconstruction of the following roads in Drayton; 
Main Street West, King Street, Queen Street, Wortley Street and Market Street, along with the rehabilitation of 
the Main Street (Drayton) Bridge (B008089) over Conestogo River on Wellington Road 8. 
 
The scope of the work includes the full reconstruction of the roads including sub grade material, asphalt, curb & 
gutter and sidewalks.  Also included in this item is the removal and replacement of the existing storm system on 
Main Street west of the bridge, a watermain crossing under the bridge deck and the removal and replacement of 
130m of sanitary sewer on Main Street West. 
 
For the rehabilitation of the Main Street (Drayton) Bridge (B008089) over Conestogo River on Wellington Road 8 
the scope of work generally includes the rehabilitation of the Main Street (Drayton) Bridge while maintaining 
one (1) pedestrian sidewalk open at all times during construction.  Also included in this work, are the tie-ins to 
the roadworks on the bridge approaches. 
 
On Tuesday, April 05, 2016 two (2) submissions were received as follows, with pricing shown exclusive of HST 
@13% - 
 

COMPANY Part A 
Road Reconstruction 

Bid Amount  

Part B 
Rehabilitation of 

Bridge  
Bid Amount 

TOTAL 
TENDERED 
AMOUNT 

Moorefield Excavating Ltd., Harriston $2,299,915.72 $1,118,869.85 $3,418,785.54* 

The Murray Group Limited, Moorefield $2,833,482.35 $1,153,694.43 $3,987,176.76 

 
“*” indicates mathematical correction. 
 
The submissions were all in order and staff are recommending awarding the contract Moorefield Excavating 
Ltd., Harriston, at the tendered amount of $3,418,785.54, exclusive of HST @ 13%. 
 
The funding for this project is provided in detail in the attached funding summary. 
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At the time of budget preparation in August the full extent of the required work was not fully known.  
Consultant budget estimates provided in the early winter were in excess of the proposed budget but less than 
half of what the final tendered about was.  This is a complex project that contains a lot of work to be completed 
in a three month window.  In general pricing for full reconstruction type work and bridge rehabilitations are 
higher than expected due to the influx in grant funding from upper tier government and the overall volume of 
work available for Contractors to bid on.  For the foreseeable future pricing will only be going up, not down.  

Recommendation:  
 
That County of Wellington Project No CW2016-014, a tender for the reconstruction of the following roads in 
Drayton; Main Street West, King Street, Queen Street, Wortley Street and Market Street and for the 
rehabilitation of the Main Street (Drayton) Bridge (B008089) be awarded to Moorefield Excavating Ltd., 
Harriston, at the tendered amount of $3,418,785.54,, exclusive of HST @ 13%; and 
 
That the funding for this project be approved as set out in the attached funding summary; and 
 
That the additional funding required to complete the project be included in the 2017 Budget to replenish the 
reserve; and 
 
That the Warden and Clerk be authorized to sign the construction agreements. 
 
Respectfully submitted, 

 
Mark Bolzon 
Manager, Purchasing and Risk Management Services 
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Project name: WR 8, Drayton Main St Bridge (B008089) and Storm Sewer
Project number : 21140161 & 21150101

PROJECT COSTS
Part A 

Road Work
Part B 

Bridge Work Total
Tendered Construction Cost* $2,340,400 $1,138,600 $3,479,000
Previously Incurred Professional Fees $96,700 $115,500 $212,200
Professional Fees  $50,000 $80,000 $130,000
County Labour & Materials $10,000 $10,000
Contingency $84,800 $84,000 $168,800

Project total $2,581,900 $1,418,100 $4,000,000

* includes net cost to County of HST

PROJECT BUDGET APPROVALS AND FINANCING

Gross cost Tax Levy OCIF

Municipal 
Recoveries 
Mapleton

Roads Capital 
Reserve

2014 Capital Budget 50,000$                50,000$               
2015 Capital Budget 50,000$                41,000$               9,000$              
2016 Capital Budget 2,050,000$         1,485,000$        165,000$       400,000$         

2,150,000$         1,576,000$        165,000$       409,000$         -$                   

Funding adjustment 1,850,000$         (300,000)$          300,000$       348,000$         1,502,000$     

Revised cost and sources of financing 4,000,000$         1,276,000$        465,000$       757,000$         1,502,000$     

COUNTY OF WELLINGTON
CAPITAL PROJECT EXPENDITURE AND FINANCING SCHEDULE
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        COMMITTEE REPORT  
  
  

To:  Chair and Members of the Roads Committee 

From:  Gordon J. Ough, P. Eng., County Engineer 

Date:  Tuesday, April 19, 2016 

Subject:  Delegation Made at the OGRA/ROMA Conference 

 

 

Background: 

Attached for the County’s Roads Committee and for County Council is a copy of the cover letter and 
the RUNAWAY SOFT COSTS document that was presented to Mr. Peter Milczyn, MPP Etobicoke 
Lakeshore, Parliamentary Assistant to the Minister of Economic Development, Employment and 
Infrastructure at the 2016 OGRA/ROMA Combined Conference. The presentation lead by Councillor 
Gary Williamson, Chair of the County’s Roads Committee, seemed to have been very well received. 
 
It is hoped that the County will be contacted about their offer to host a meeting to discuss the issue 
further with ministry staff, and other organizations as listed in the February 22, 2016 correspondence.   
 
 
 

Recommendation:  
 

That County Council receive the report for interest and information. 
 
Respectfully submitted, 
 

 
Gordon J. Ough, P. Eng. 
County Engineer 
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        COMMITTEE REPORT  
  
  

To:  Chair and Members of Roads Committee 

From:  Ken DeHart, County Treasurer 
Date:            Tuesday, April 19, 2016 

Subject:  Ontario Community Infrastructure Fund – Project Funding Adjustment 

 

Background: 

In October 2014 the County was notified of its eligibility to receive $465,000 annually in the Ontario 
Community Infrastructure Fund – Formula-based Component (OCIF). One of the requirements of 
this funding is that the funds are to be spent in the fiscal year in which they are allocated.  
At the time of preparing the 2016 capital budget OCIF funds were allocated as follows,  Wellington 
Road 8 Main Street Drayton, Storm Sewer design and construction($165,000) and Wellington Road 
11, Culvert 110900, design and replace ($300,000).  
 
In planning construction projects for the 2016 season it came to light that there will be several 
projects requiring road closures in the township of Mapleton this year making travel difficult for its 
residents.   
Road closures in the area will include: 

 WR 10 closed to complete the Wyandot Bridge rehabilitation,  

 WR 8 in Drayton will be closed from July to September/October for the Main Street Bridge 
rehabilitation 

 WR 11 from WR 7 to the 14th Line will be closed in the summer for work at Culvert 111020 
and road work.   

 WR 86 at the Wallenstein Bridge is down to one lane for the bridge rehabilitation. 
 
At the request of the local municipality, we are proposing delaying the replacement of culvert 
110900 until the 2017 construction season. As such we need to reallocate the OCIF funds from this 
project, and propose transferring it to the rehabilitation of Wellington Road 8 Main Street Bridge 
008089. 

Recommendation:  

That $300,000 in OCIF funding currently budgeted in WR11 Culvert 110900 be reallocated to WR8 
Main Street Bridge rehabilitation; and 
 
That $300,000 in current funding currently budgeted in WR8 Main Street Bridge rehabilitation be 
reallocated to WR11 Culvert 110900. 
 
Respectfully submitted, 
 

 
Ken DeHart, CPA, CGA 
County Treasurer 28
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