
 
 
     

 BY-LAW & PLANNING COMMITTEE
AGENDA

 
Monday, February 6, 2017, 4:15 pm

 Committee Room
Pages

1. ROLL CALL

2. DECLARATION OF CONFLICT OF INTEREST

3. MINUTES OF PREVIOUS MEETINGS 3

December 5, 2016 - Regular.

4. PUBLIC PRESENTATIONS

5. INTRODUCTION AND CONSIDERATION OF CORPORATE REPORTS

5.1 January 30, 2017.  Report from the Chief Building Official 7

re:  proposed zoning by-law amendment with respect to shipping
containers

5.2 February 1, 2017.  Report from the Economic Development Coordinator

re:  Proposal to purchase vacant land on Fox Drive

As this matter deals with the disposition of land owned by the Municipality, it
may be discussed in closed session under Section 239.(2)(c) of the Municipal
Act.

6. PRESENTATION OF COMMITTEE REPORTS

7. UNFINISHED BUSINESS

7.1 December 21, 2016.  Report from the Director of Clerks and Planning
Services

10

re:  Commercial Lease Policy

Res. 27/17 - Council meeting held January 23, 2017:

That the letter from Community Living Algoma concerning their lease at
the Lester B. Pearson Civic Centre be referred to the By-laws and
Planning Committee for further review and a subsequent
recommendation.

8. PETITIONS



9. CORRESPONDENCE

10. PUBLIC QUESTION PERIOD

11. ADDENDUM

12. CLOSED SESSION (if applicable)

13. SCHEDULING OF NEXT MEETING

14. ADJOURNMENT
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BY-LAW & PLANNING COMMITTEE 

MEETING MINUTES 

 

Monday, December 5, 2016, 4:15 pm

Committee Room 

 

Present:  T. VanRoon, Chair 

 C. Martin, Member 

 N. Mann, Member 

 D. Marchisella, Member ex officio 

 

Present:                              J. Renaud, CAO 

 B. Ewald, CBO/Secretary 

 L. Sprague, City Clerk, Resource 

C. Nykyforak, Councillor 
S. Reinhardt, Councillor 
 

 

 

1. ROLL CALL 

2. DECLARATION OF CONFLICT OF INTEREST 

3. MINUTES OF PREVIOUS MEETINGS 

3.1 November 7, 2016 - regular. 

Res. 78/16 

Moved By:      N. Mann 

Seconded By: D. Marchisella 

That the following minutes be adopted: 

November 7, 2016. 

Carried  

 

4. PUBLIC PRESENTATIONS 
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5. INTRODUCTION AND CONSIDERATION OF CORPORATE REPORTS 

5.1 November 18, 2016.  Report from the Chief Building Official 

re:  proposed by-laws for the regulation of owners and drivers of taxis, motor 

vehicles or other vehicles for hire 

Res. 79/16 

Moved By:      N. Mann 

Seconded By: D. Marchisella 

That Staff Report CBO 2016-06 of the Chief Building Official dated November 18, 

2016 concerning a new Taxi Bylaw be forwarded to council. 

Carried  

5.2 November 21, 2016.  Report from the Chief Building Official 

re:  request from Elliot Equipment and Rentals to locate a free standing sign on 

Kilborn Way 

Res. 80/16 

Moved By:      C. Martin 
Seconded By: D. Marchisella 

 

That Staff Report CBO 2016-05 of the Chief Building Official dated November 21, 

2016 concerning a request for a free standing sign on Kilborn Way be received; 

and 

That the request from Elliot Equipment and Rentals  to erect a free standing sign 

located in the Kilborn Way road allowance, except that the sign shall be 

permitted to be less than the required 45 m from other signs, and subject to 

entering into a lease agreement with the City, be approved.   

Carried  

 

5.3 November 22, 2016.  Report from the Director of Clerks and Planning 

Services 

re:  request to extend the lease agreement for the Rogers communications tower 

at the City's standpipes 
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Res. 81/16 

Moved By:      N. Mann  
Seconded By: C. Martin 

 

That Staff Report CK2016-36 of the Director of Clerks and Planning Services, 

dated November 22, 2016 concerning a request from Rogers Communications 

Inc. to extend the lease agreement authorized by By-law No. 95-128 for location 

of communications towers and equipment at the Roman Avenue Water Tower 

standpipes site be received; 

And that the addition of one 5 year extension term commencing on April 1, 2031 

at fair market rent be approved.  

Carried  

 

6. PRESENTATION OF COMMITTEE REPORTS 

7. UNFINISHED BUSINESS 

8. PETITIONS 

9. CORRESPONDENCE 

10. PUBLIC QUESTION PERIOD 

 Q.) D. Nichols – Is the City Considering Business licencing? 

A.) J. Renaud – No, it is not currently under consideration. 

11. ADDENDUM 

12. CLOSED SESSION (if applicable) 

13. SCHEDULING OF NEXT MEETING 

January 3, 2017. 

14. ADJOURNMENT 

Res. 82/16 

Moved By:      C. Martin 
Seconded By: N. Mann 

 

 That this meeting adjourn at the hour of 4:55PM 
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COMMUNITY LIVING ALGOMA

Statement of Financial Position

At March 31, 2016

Assets

Cash

Cash - funds held in trust for people supported
Prepaid expenses
Due from Ministry of Community and Social Services

or Ministryof Children and Youth Services
Accounts receivable

Net capital assets (Note 3)

Total Assets

Liabilities and Fund Balances

Accounts payable and
accrued liabilities (Note 4)

Vacation pay accrued
Payable to other Funds
Trust fund • funds held in trust for people supported
Due to Ministry of Community and Social Services

or Ministry of Children and Youth Services (Note 12)
Current portion of long term debt (Note 5)

Current Liabilities

Long term debt (Note 5)

Total Liabilities

Fund (deficit) balances (Note 6)

Operating

Fund

Special
Purposes Fund

$1,776,784

72.423

$651,333
239.061

108,000
224.767

—

— —

$2,181,874 $890,395

$2,128,983
1.477.572

52.991

3.659.546

3.659.546

(1.477.572)

239,061

239,061

239.061

651.333

Capital
Fund

$133,655

8.147.155

$8.280.810

115.170

107.000

222.170

1,355.000

1.577.170

6.703.640

Total

2016

$2,561,772
239.061

72.423

108,000
224,767

8.147.155

$11.353.179

$2,244,153
1,477,572

239.061

52,991
107.000

4,120.777

1,355,000

5,475,777

5,877.401

Total Liabilities and Fund Balances $ 2.181.974 $ 890,395 $ 8,280,810 $ 11,353,179

On behalf of the Board:

The accompanying notes are an integral part of these financial statements

Director

Director

Total

2015

$2,752,214
109.349

49.122

9.100
157.689

8.012,455

$11,089.929

$2,402,321
1.241,889

109,349

11,301

104,000
$3,868,860

1,462,000

5,330,860"

5.759.069

$ 11.089.92r
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COMMUNITY LIVING ALGOMA

Statement of Revenues, Expenditures and Changes in Fund Balances

Year ended March 31, 2016

Revenues:

Ministry of Community, and Social Services and
Ministry of Children and Youth Services

Sales

Fees

Other

Total revenues

Funded Expenditures:
Salaries and benefits (Note 14)
Travel and communication

Purchased services

Other services

Supplies and equipment

Operatinq
Fund

S22.593.929
10,404

1.230,473
343,605

S24.178,411

17,286,216
429,027

3,785,614

1.701,127

929,821

Special
Purposes Furd

72,9d8

488.723

561.631

213,962
5,8£9

33,9£4
20,36 3

4,46 9

Capital

Fund

A"l£-i:L
'•j. 3-i-:)

Total

2016

S22.593.929
83,312

1,230,473
822,984

24.730,698

17,500,178

434,886
3,819,568

1.721,510

934,280
Amortization of capital assets
Other 149.0J 5

512.281 512,281
149,025

Total funded expenditures 24,131.805 427,6<2 512.281 25.071,728

Total revenues over (under) expenditures for Ministry purposes $46,606 133,969 (521.625) (341,030)

Unfunded expenditures and adjustments:
Capital expenditures in total funded expenditures
Change in vacation pay accrual

Unrealized gain (loss) on interest rate sv/ap agreement (Note 5)

Total revenues over (under) total expenditures

760,975

(235,683)

S571.898

(19.334)

133.969 (540.959)

760,975
(235.683)

(19.334)

164,928

Total

2015

S21,899,955
182,534

1,239,098

664,365

23.985.952

16,721,982

361,620
3,739,492
1,766.659

1,084,828
472,020
295,617

24.442,218

(456,266)

944,177

(113,752)

(95,837)

278,322

Fund (deficit) balance, beginning of year

Adjustment for restatement of trust funds

Interfund transfer (Note 7)

Surplus payable to funding Ministries (Note 12)

Fund(deficit) balance, end ofyear

(1,241.889) 626.663

(109,329)

(760,975)

(46,606)

($1,477,572) 651,333

6,483,624 5,868,418

(109,339)

5.596,438

760,975

(46,606) (6,342)

:56,7O3,640 S5,877,401 5,868,418

The accompanying notes are an integral part of these financial statements
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COMMUNITY LIVING ALGOMA

Statement of Cash Flows

Year ended March 31, 2016

Cash flows from operating activities:

Excess of revenues over expenses
Loss (gain) on sale of capital assets
Unrealized (gain) loss on interest rate swap activities
Net changes in non-cash working capital
Amortization of capitalassets

2016 2015

$164,928 $278,322

9,994 $3,791

115,171 $95,837

(228,850) 377.037

512,281 472,020

Net cash generated through operating activities $573,523 $1,227,007

Cash flows from financing and investing activities:

Purchase of capital assets ($656,975) ($842,947)
Proceeds from sale of capital assets
Increase (decrease) in long term debt (107,000) (104,000)
Adjustementfor restatement of trust funds 129,723

Net cash used in financing and investing activities ($634,253) ($946,947)

Net increase (decrease) in cash ($60,730) $280,060

Cash, beginning of year 2,861,563 2,581,503

Cash, end of year $2,800,833 $2,861,563
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COMMUNITY LIVING ALGOMA

Notes to Financial Statements

Year ended March 31, 2016

1. Purpose of th 3 Organization

Community Living Algoma is incorporated without share capital under the Corporations ActofOntario. The
Association's main objective is to provide services and supports to peoplewith an intellectual disability, and their
families, in the District ofAlgoma. The Association is a registered charity under the Income TaxAct.
These Financial Statmentswere prepared in accordance with Canadianaccounting standards fornot-for-profit
organizations (ASNPO).

2. Significant accounting policies:

Use of Estimates

The preparation of the financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities at the date of the financial statements and the reported amountsofchanges in net assets during the
year. Actual results could differfrom these estimates, the impactofwhichwould be recorded in future periods.

Funding - Ministry of Community and Social Services and Ministry of Children and Youth Services:
Funds approvedbutnotyet received are reflected as receivable in the period to which theyapply. Upon a review process
excess advances are refundable to the Ministry or, upon approval by the Ministry, allocated to operations or the deficit.

Revenues anc Expenses / Assets and Liabilities:
Revenues and expenses / assets and liabilities are recorded on the accrualbasis ofaccounting.

Supplies for S3le:
Supplies for sss are recorded at rosI

Contributed ssrvices:

Volunteers contributea significant amount of hours per year to assist the Association incarrying out its service delivery
activities. Because of the difficulty of determining the fair value, these are not recognized in the financial statements.

Capita! Asset!::
Purchased capital assets are recorded at cost. Contributed capital assets are recorded at fair
value. Amortization is provided on a straight-line basis over the assets' estimated useful lives.
Note 3 provide5further disclosure on the Association's capital policies.

Fund Accounting:
Community Liv rig Algoma maintains iis accounts in accordance with ihe principles of restricted fund accounting.
Resources are classified for accounting and reporting purposes into funds according to the activity or objective specified.

The OperatingFund accounts for the Association's program delivery and administrative
activities. This rund reports unrestricted resources and restricted government operating grants.

The SpecialPurposesFund is used to account for funds heldon behalf of people supported,
donationsand und-raisirg proceeds, and formulti-year projects funded and approved byour
funding Ministri=s.

The Capital Fu.id accounts for the capital assets of the Association and presents the
flowof funds related to their acquisition and disposal.

Financial Instruments:

The Association's financial instruments consist of cash, accounts receivable, accounts payable, amounts
due to related parties and long term debt. Cash is designated as held-for-trading which is measured at fair value.
Accounts receivable is classified as loans and receivables which is measured at amortized cost. Accounts
payable, accrued liabilities, and long term debt are classified as other financial liabilities which are measured at
amoritized cost. All transaction costs for financial assets and financial liabilities are expensed as incurred.
The Associatioi entered into an interest rate sv/ap agreement inorder to reduce the impact of fluctuating interest
rates on its mo fgage payable. This swap agreement requires the monthlyexchange of payments without the
exchange of thi> notional principal amount on which the payments are based. The Association records this
derivative at fairvalue with the changes in the fair value recorded in the Capital Fund.

5
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COMMUNITY LIVING ALGOMA

Notes to Financial Statements

Year ended March 31, 2016

3. Net Capital Assets:
Depreciable Accumulated

AmortizationUfe[ Cost NetBookValue I
In Years 2016 2015 2016 2015 2016 2015

Land na $909,031 $909,031 $909,031 $809,031

Buildings. Betterments 40 9.401.684 9,110,768 3.520,598 3,297.000 5,881.086 5.813.788

Land Improvements 15 388.284 332.858 123.794 101.552 264.500 231.304

Madttneiy 10 113.251 173.670 82.484 123.371 30.766 50.299

Vehicles 8 1.689.032 1.469.958 846.626 707.402 842.406 762,556

Furnishings. Equipment 5 1.039.871 1.013.585 884.112 833,706 155.759 179.878

Leasehold Improvements 3 131.418 109.528 67.810 43,930 63.608 65.598

$13,672,580 $13,119,416 $5,525,425 $5,106,961 $8,147,155 $8,012,455

4. Accounts payable and accrued liabilities:

Included inaccounts payables and accrued liabilities are government remittances payableof $391,147
(2015 - $415,965), which includes amounts payable forWSIBand payroll related taxes.

5. Long term debt:

2016 2015

Royal Bank of Canada. SWAP mortgage. 3.04% rate,
payable up to $13,420 monthly, due October 2027 $1,462,000 1.566,000

$1,462,000 $1,566,000

Current portion of long term debt 107.000 $104,000

Long term debt $1,355,000 $1,462,000

The above mortgages are secured by land and buildings.
The Swap mortgage carries some interest rate risk ifit is liquidated. The intention is to holdthe swap to
maturity as a hedge against future interest rate increases. Ifthe swap had been broken at March 31st
2016 there would have been a loss of $115,170.69 due to the existence of a lower interest rate.

Principal due on longtermdebt within each of the next five years will be as follows:

2017

2018

2019

2020

2021

6. Operating Fund Deficit

107,000
111,000
113,000
117,000

119,000

The Operating Fund Deficit is comprised of accrued vacation pay, which is funded by the
Ministry as it is paid to employees, and accumulated deficits/(surpluses).

2016 2015

Accrued Vacation Pay
Accumulated Operating Deficits

1,477,572 1,241,889

Total Fund Deficit $1,477,572 $1,241,889
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COMMUNITY LIVING ALGOMA

Notes to Financal Statements

Year ended March 31, 2016

7. Interfund transfers

5760,975 was transferred from the Operating Fund to the Capital Asset Fund in order to
fund capital acquisitions, and for the repayment of principal on mortgages and vehicle loans.

8. Related party transactions:

SACOR HANDICAPPED ACCOMMODATIONS (SACOR)was incorporated without share capital in
1983 as a ron-profit organization to assist in the accommodation aspects of the Association. The
Association historically leased two group homes from SACOR; as of the current year the Association
now leases one group home from SACOR. SACOR sold the second home and donated
the proceecs to Community Living Algoma. Transactions with SACOR are at fair market
value. Trarsaction balances at year end are as follows:

2016 2015

Rental expense 521,840 521,840
Balance owing from SACOR at March 31st 543,662 59,683

9. Financial risks and concentration of risk:

Credit risk arises from the potential that counterparties including clients will fail to perform their
obligations. The association is subject to credit risk through their receivables. Account monitoring
procedures are used to minimize risk of loss and no individual customer is significant to association.

Liquidity risk is the risk that the association will be unable to fulfill its obligations on a timely basis or
at a reasonable cost. The association manages its liquidity risk by monitoring its operating requirements.
The associetion prepares budget and cash forecasts to ensure it has sufficient funds to meet obligations.

Interest rate risk arises because of fluctuation in interest rates. The association is exposed to interest
rate risk through their loans and mortgages payable. The association monitors the current interest rate
to ensure that their interest rates do not vary much from market rates. The association entered into an
interest rate sv/ap to manage the cash flow risk of its mortgage on 99 Northern Avenue. The intention is
to hold the swap to maturity as a hedge against future interest rate increases.

Market risk arises as a result of trading in equity securities and fixed income securities. Fluctuations in
the market expose the association to a risk of loss. There is no market risk as the association conducts
no investment activities at this time.

10. Economic Dependence
The association's major source of revenue is in the form of subsidies from the Ontario Ministry of Communit;
and Social Services. The nature and extent of this revenue is of such significance as to affect the viability ot
the associalion and, accordingly, it can be said that the organization is economically dependent upon
the Ontario government.

11. Fair values of Financial assets and liabilities

The carrying values of cash, accounts receivable, and accounts payable and acrued liabilities approximate
their fair val jes due to the relatively short-term to maturity of these instruments. The carrying value of long
term debt approximates its fair value as the terms and conditions of the borrowing arrangements are
comparable to current market terms and conditions for similar items. 7
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COMMUNITY LIVING ALGOMA

Notes to Financial Statements

Year ended March 31, 2016

12. Contracts with the Ministry of Community and Social Services and the Ministry of
Children and Youth Services:

The Association has a service contract with the Ministry of Communityand Social Services and
the Ministry of Children and Youth Services to provide supports and services. The agency is
required to providesummaries to the Ministries on each of the detail codes they are funded for.
These summaries show the budget and actual of the current year, and the prioryear actuals.
These reportsshow the following surplus (deficit) positions bydetail code forthe year ended
March 31, 2016:

Detail Code - Description Surplus! Deficit)

Code 8847 - AdultGroup Living Supports ($18.177)
Code 9110 - Adult Intensive Group Living Support $12,665
Code 9111 - AdultAssociate Living Support $33,028
Code 9112- Adult Individualized Living Supports ($15,370)
Code 9130 - Adult Respite Supports $3,222
Code 9132 - AdultAssessment and Counselling $5,084
Code 9131 - AdultCommunityAccess Supports ($5,367)
Code 8871 - Adult Employment Support Transition $4,936
Code 8915 - Partner Facility Renewal - Capital $3,545

Subtotal Adult Project Codes $23.566
Code 9250 - Children's Group Living Supports $5,009
Code 9251 - Children's Associate Living Support $2,940
Code 9255 - Children's Respite Supports $32,343
Code 9256 - Children's Assessment and Counselling ($29,563)
Code A545 - Children's CSN $8,301
Code A597 - Children's ASD Respite $4,010

Subtotal Children's Project Codes $23.041
$46.606

The above surplus of $46,606 is reflectedon the balance sheet in the Due to the Ministry
account (Cumulative total being $52,991)

13. Asset Management

The Association considers its assets to be its unrestricted net assets which consist of amounts for
future operations. The Association's objectives whenmanaging its assets are to safeguard its ability
to continue as a going concern so it can continue to providesupports to people. Anannual budget
is developedand monitored to ensure the organization's assets are maintainedto meet these objectives.

14. Pension Plans

Until March 31,2010 the Association had a voluntarydefined contribution pension plan for fulltime
employees.Commencing April 1,2010 bargaining unitemployees contribute to a mandatorydefined
benefit Multi-Sector Pension Plan (MSPP). The Association's obligation is limited strictly to the
contributionsspecified in the collective agreement. For the year ended March 31,2015 the contributions
were$528,279for267 employees in MSPP and $112,454for29 management employees in the defined
contribution plan. For the year ended March 31,2016 the contributions were $616,658for281 employees
in MSPP and $130,010 for 32 management employees in the defined contribution plan.
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