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Minutes of a regular meeting of the Council of The Corporation of The City of Elliot Lake 

 

Monday, January 12, 2015 

7:00 PM 

COUNCIL CHAMBERS 

 

Present D. Marchisella, Mayor 

L. Cyr, Councillor 

C. Nykyforak, Councillor 

C. Martin, Councillor 

N. Mann, Councillor 

T. VanRoon, Councillor 

S. Reinhardt, Councillor 

 

Present 

 

 

 

 

 

Media 

Mr. R. deBortoli, Chief Administrative Officer 

Ms. D. Halcrow, Director of Finance 

Mr. P. Officer, Fire Chief 

Mr. S. McGhee, Director of Operations 

Ms. L. Sprague, City Clerk 

 

D. Briggs 

K. McSheffrey 

 

1. CALL TO ORDER 

2. ROLL CALL 

3. DECLARATIONS OF CONFLICT OF INTEREST 

Councillor Cyr declared an indirect pecuniary interest with respect to item 11. Other 

Business, with respect to cheque number 61782 on cheque write no. 12/30/14-1, as the 

cheque was payable to his employer and with respect to item 9.5 under Reports and the 

associated By-law No. 15-5 as these items pertain to his employer. 

 

Councillor VanRoon declared an indirect pecuniary interest with respect to item 11. 

Other Business, with respect to cheque number 61758 on cheque write no. 12/18/14-1, 

as the cheque was payable to her husband’s employer. 

 

Councillor Nykyforak declared an indirect pecuniary interest with respect to item 11. 

Other Business, with respect to cheque number 71882 on cheque write no. 12/18/14-1, 

and cheque number 61767 on cheque write no. 12/30/14-1, as the cheques were 

payable to her employer.  
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4. ADOPTION OF PREVIOUS MINUTES 

4.1. December 15, 2014 – Regular. 

Res. 17/15 

Moved By:       Mr. N. Mann 

Seconded By:  Mr. L. Cyr 

That the following minutes be adopted:  

 

December 15, 2014 - Regular. 

 

Carried  

 

4.2. December 22, 2014 - Special. 

Res. 18/15 

Moved By:       Mrs. C. Martin 

Seconded By:  Mrs. C. Nykyforak 

That the following minutes be adopted: 

 

December 22, 2014 - Special. 

 

Carried  

 

4.3. January 5, 2015 - Special. 

Res. 19/15 

Moved By:       Mr. L. Cyr 

Seconded By:  Mrs. T. VanRoon 

That the following minutes be adopted: 

 

January 5, 2015 - Special. 

 

Carried  

 

4.4. Resolutions passed following the closed sessions of the December 15, 

December 22, and January 5 Council meetings,  were read. 

 

 

5. PUBLIC PRESENTATIONS 

5.1. East Algoma Connects - digital resource for the community 

Presenter:  Malin Johnson, North Shore Community Support Services  
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The help-lines and contact information for medical, education, Legal, Housing, 

Food and financial assistance services offered by Elliot Lake and North Shore 

communities have been made available on-line  and maintained by North Shore 

Community Support Services.  Go to www.eastalgomaconnects.com 

 

5.2. Elliot Lake Public Library Board - lease agreement - Pearson Plaza 

presenter:  Ken Pierce, Chair 

 

The Elliot Lake Public Library Board authorized the signing of the lease 

agreement for library space at the new Pearson Plaza. 

 

6. CORRESPONDENCE LIST 

7. MAYOR’S REPORT 

100th birthday was celebrated by Yvette Smith. 

Many young achievers and athletes were recognized for their achievements.  

Work is ongoing with respect to obtaining a retail store for the new mall. 

Proclamation was read: 

January 2015 as “National Alzheimers Awareness Month”. 

Thank-you to all members of the public who offered their time to serve on our many 

committees and boards.   

Winterfest will be held from March 6th to 8th, 2015. 

On Monday January 19th at 6 PM, a special council meeting will be held for the purpose 

of considering the future management of the White Mountain Academy facility. 

Propose future open Town Hall meetings to hear from the public.   The format for these 

meetings will be determined. 

 

8. UNFINISHED BUSINESS 

8.1. Appointments to White Mountain Academy Board 

As this matter deals with personal information about identifiable individuals, it 

may be discussed in closed session under Section 239.(2)(b) of the Municipal 

Act. 

 

Res. 20/15 

Moved By:       Mrs. T. VanRoon 

Seconded By:  Mr. L. Cyr 

That the review of appointments to the White  Mountain Academy Board be 

deferred to the January 19th, 2015 special Council Meeting. 

 

At the request of Councillor Cyr, the following roll call vote was recorded: 
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In Favour 

Councillor Cyr 

Councillor Martin 

Councillor Mann 

Councillor VanRoon 

Mayor Marchisella 

 

Not In Favour 

Councillor Reinhardt 

Councillor Nykyforak 

Carried  

 

9. REPORTS 

 

9.1. December 18, 2014.  Memo from the City Clerk 

re:  attendance at the Annual AMO conference to be held August 16-19, 2015 

 

Res. 21/15 

Moved By:       Mr. L. Cyr 

Seconded By:  Mrs. T. VanRoon 

That the Mayor and three members of Council be authorized to attend the 2015 

Annual Association of Municipalities conference to be held in Niagara Falls from 

August 16th to 19th, 2015, with expenses to be paid by the Municipality.  

 

Carried  

 

9.2. January 6, 2014.  Report from the By-laws & Planning Committee 

re:  amendment to Municipal No-Smoking By-law No. 03-4 

 

Res. 22/15 

Moved By:       Mrs. T. VanRoon 

Seconded By:  Mrs. C. Martin 

That Staff Report CK2014-20 of the Director of Clerks and Planning Services 

dated December 15, 2014 concerning an amendment to the Municipality’s By-law 

No. 03-4 which regulates smoking in public places be received; and 

 

That By-law No. 03-4, as amended, be further amended by increasing the 

distance prohibiting smoking within 15 metres of playground equipment and 

recreation fields to 20 metres, in accordance with provincial legislation . 

Carried  

 

9.3. December 19, 2014.  Memo from the Chief Administrative Officer 
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re:  Council Remuneration 

 

Res. 23/15 

Moved By:     Mr. S. Reinhardt 

Seconded By:     Mrs. T. VanRoon 

That an ad hoc committee be struck consisting of three persons from the 

community selected by the CAO and Personnel Manager to review Council 

remuneration; and that the ad hoc committee provide a report and 

recommendation to Council within 30 days of the ad hoc committee's first 

sitting.   

 

Carried  

 

9.4. January 6, 2015.  Memo from the Director of Operations 

re:  amendments to RealTerm Energy LED Streetlight retrofit agreement 

 

Res. 24/15 

Moved By:      Mr. S. Reinhardt 

Seconded By:  Mr. L. Cyr 

That the partnership agreement with RealTerm Energy to retrofit all of the 

municipal streetlights with energy efflicient LED fixtures be amended to reflect 

increased savings to the municipality and that the appropriate by-law to authorize 

the amended agreement be passed. 

 

Carried  

 

Councillor Cyr withdrew from his position at the Council table. 

 

9.5. January 7, 2015.  Memo from the Chief Administrative Officer 

re:  lease amending agreement - Sobeys Capital Incorporated 

 

Memo dated January 7, 2015 from the CAO concerning an amendment to extend 

the lease agreement with Sobeys Capital Incoprorated, was read. 

 

Councillor Cyr returned to his chair. 

 

9.6. January 8, 2015.  Report from the ad hoc 2015 Budget Committee 

re:  renew Chamber of Commerce Membership at Champion level  
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Res. 25/15 

Moved By:       Mr. S. Reinhardt 

Seconded By:  Mr. N. Mann 

That Council pre-approve the proposed 2015 budget with respect to the renewal 

of the City's 2015 Chamber of Commerce membership at the "Champion" level at 

a cost of $10,000.00; 

And that payment of 2015 membership dues be approved. 

 

Carried  

 

9.7. Grievance Case No. 2014-01 

As this matter deals with labour relations and/or employee negotiations, it may be 

discussed in closed session under Section 239.(2)(d) of the Muicipal Act. 

 

Res. 26/15 

Moved By:       Mr. S. Reinhardt 

Seconded By:  Mr. N. Mann 

That Grievance Case No. 2014-01 be discussed in closed session under Section 

239.(2)(d) of the Municipal Act as this matter deals with labour relations and 

employee negotiations. 

 

Carried  

 

10. NOTICES OF MOTION 

 

11. OTHER BUSINESS 

 

Councillor VanRoon requested that Council consider removing cheque no.61758 

on cheque write no. 12/18/14-1 from the register. 

 

Councillor Cyr requested that Council consider removing cheque no.61782 on 

cheque write no. 12/30/14-1 from the register. 

 

Councillor Nykyforak requested that Council consider removing cheque no.71882 

on cheque write no. 12/18/14-1 and cheque no. 61767 on cheque write no. 

12/30/14-1 from the register. 

 

Councillors Nykyforak and VanRoon withdrew from their positions at the Council 

table. 
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Res. 27/15 

Moved By:       Mr. S. Reinhardt 

Seconded By:  Mr. N. Mann 

That cheque nos. 61758 and 71882 be removed from cheque write no. 12/18/14-

1.  

Carried  

 

Councillors Nykyforak and VanRoon returned to their chairs. 

 

11.1. Cheque Write No. 12/18/14-1 - $632,824.50. 

 

Res. 28/15 

Moved By:       Mr. S. Reinhardt 

Seconded By:  Mr. N. Mann 

That the following cheque write be received: 

 

12/18/14-1. 

Carried  

 

Councillors Cyr and Nykyforak withdrew from their positions at the Council table. 

 

Res. 29/15 

Moved By:     Mrs. C. Martin 

Seconded By:     Mr. N. Mann 

That cheque nos. 61782 and 61767 be removed from cheque write no. 12/30/14-

1. 

Carried  

 

Councillors Cyr and Nykyforak returned to their chairs. 

 

11.2. Cheque Write No. 12/30/14-1 - $391,681.78. 

Res. 30/15 

Moved By:       Mrs. C. Martin 

Seconded By:  Mr. S. Reinhardt 

That the following cheque write be received: 

 

12/30/14-1. 

Carried  

 

Councillors Nykyforak and VanRoon withdrew from their positions at the Council 

table. 
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Res. 31/15 

Moved By:       Mr. S. Reinhardt 

Seconded By:  Mrs. C. Martin 

That cheque nos. 61758 and 71882 on cheque write no. 12/18/14-1 be received. 

 

Carried 

 

Councillor VanRoon returned to her chair. 

Councillor Cyr withdrew from his position at the Council table. 

 

Res. 32/15 

Moved By:     Mr. N. Mann 

Seconded By:     Mrs. T. VanRoon 

  That cheque nos. 61782 and 61767 on cheque write no. 12/30/14-1 be received. 

 

Carried  

 

Councillors Cyr and Nykyforak returned to their chairs. 

 

 

12. BY-LAWS 

12.1. By-law No. 15-1 

Being a By-law to authorize an agreement with RealTerm Energy Corporation for 

provision of energy conservation measures with respect to street lighting, and to 

repeal By-law No. 14-58 

 

Res. 33/15 

Moved By:       Mr. N. Mann 

Seconded By:  Mrs. C. Martin 

That By-Law No. 15-1, being a by-law to authorize an agreement with RealTerm 

Energy Corporation for provision of energy conservation measures with respect 

to street lighting, and to repeal By-law No. 14-58, be passed. 

 

Carried  

 

12.2. By-law No. 15-2 

Being a by-law to amend the Municiupality's No-Smoking By-law No. 03-4 by 

increasing the smoke-free zone perimeter at recreation fields and playgrounds to 

20 metres 
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Res. 34/15 

Moved By:       Mr. L. Cyr 

Seconded By:  Mrs. T. VanRoon 

That By-law No. 15-2, being a by-law to amend the Municiupality's No-Smoking 

By-law No. 03-4 by increasing the smoke-free zone perimeter at recreation fields 

and playgrounds to 20 metres, be passed. 

 

Carried  

 

12.3. By-law No. 15-4 

Being a by-law to authorize a tax arrears extension agreement for a 

condominium unit at 23 Mississauga Avenue 

 

Res. 35/15 

Moved By:       Mr. L. Cyr 

Seconded By:  Mrs. C. Nykyforak 

That By-law No. 15-4, being a by-law to authorize a tax arrears extension 

agreement for a condominium unit at 23 Mississauga Avenue, be passed. 

 

Carried  

Councillor Cyr withdrew from his position at the Council table. 

 

12.4. By-law No. 15-5 

Being a by-law to authorize a lease amending agreement with respect to the 

agreement to lease the Collins Hall to Sobeys for the purposes of a food 

supermarket 

 

Res. 36/15 

Moved By:       Mr. N. Mann 

Seconded By:  Mrs. C. Martin 

That By-law No. 15-5, being a by-law to authorize a lease amending agreement 

with Sobeys Capital Incorporated with respect to the extension of the lease for 

the Collins Hall for the purposes of a food supermarket, be passed. 

 

Carried  

 Councillor Cyr returned to his chair. 

 

13. ADDENDUM 

 

14. CLOSED SESSION BUSINESS 
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Res. 37/15 

Moved By:       Mr. N. Mann 

Seconded By:  Mr. L. Cyr 

That this meeting proceed into closed session at the hour of 8:12 PM. 

 

Carried  

 

Res. 38/15 

Moved By:       Mrs. C. Nykyforak 

Seconded By:  Mr. N. Mann 

That this meeting come outof closed session at the hour of 8:45 PM. 

 

Carried  

 

Res. 39/15 

Moved By:       Mr. S. Reinhardt 

Seconded By:  Mr. L. Cyr 

That Grievance Case No. 2014-01 be denied. 

 

Carried  

 

15. ADJOURNMENT 

Res. 401/15 

Moved By:       Mr. N. Mann 

Seconded By:  Mrs. T. VanRoon 

That this meeting adjourn at the hour of 8:47 PM. 

 

Carried  

 

 

 

_________________________ 

Mayor 

 

_________________________ 

City Clerk 
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Minutes of a special meeting of the Council of The Corporation of The City of Elliot Lake 

 

Monday, January 19, 2015, 6:05 PM 

COUNCIL CHAMBERS 

 

Present D. Marchisella, Mayor 

L. Cyr, Councillor 

C. Nykyforak, Councillor 

C. Martin, Councillor 

N. Mann, Councillor 

T. VanRoon, Councillor 

S. Reinhardt, Councillor 

 

Present 

 

 

 

Media 

R. deBortoli, Chief Administrative Officer 

D. Halcrow, Director of Finance 

L. Sprague, Director of Clerks & Planning Services 

 

D. Briggs 

 

1. CALL TO ORDER 

2. ROLL CALL 

3. DECLARATIONS OF CONFLICT OF INTEREST 

4. PUBLIC PRESENTATIONS 

4.1. January 19, 2015. Presentation concerning the White Mountain Academy 

facility  

Presenter:  Ed Pearce, Chair, Northern Institute of the Arts  

 

6. REPORTS 

6.1. Appointments to White Mountain Academy Board 

As this matter deals with personal information about identifiable individuals, it 

may be discussed in closed session under section 239.(2)(b) of the Municipal 

Act. 
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10. CLOSED SESSION BUSINESS 

 

Res. 41/15 

Moved By:       Mr. S. Reinhardt 

Seconded By:  Mrs. C. Nykyforak 

That the appointments to the White Mountain Academy Board be discussed in 

closed session under section 239.(2)(b) of the Municipal Act as this matter deals 

with personal information about identifiable individuals and that the legal opinion 

concerning the Northern Institute of the Arts - White Mountain Academy be 

discussed in closed session under section 239.(2)(f) as this matter deals with 

advice that is subject to solicitor-client privilege. 

          Carried 

 

Res. 42/15 

Moved By:       Mr. S. Reinhardt 

Seconded By:  Mrs. C. Martin 

That this meeting proceed into closed session at the hour of 7:48PM. 

Carried  

 

Res. 43/15 

Moved By:       Mr. S. Reinhardt 

Seconded By:  Mr. L. Cyr 

That this meeting come out of closed session at the hour of 8:25 PM. 

Carried  

 

11. ADJOURNMENT 

 

Res. 44/15 

Moved By:       Mr. N. Mann 

Seconded By:  Mrs. T. VanRoon 

That this meeting adjourn at the hour of 8:28 PM. 

 

Carried  

 

 

 

 

________________________________ ________________________________ 

Mayor City Clerk 
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Public Services Committee 

 
 

January 20, 2015 
 
 
Mayor and Members of Council 
City of Elliot Lake 
45 Hillside Drive North 
Elliot Lake, ON   P5A 1X5 
 
Attention:  L. Sprague, Director of Clerks & Planning Services 
 

Your Worship and Members of Council: 

RE: SUMMARY REPORT FOR MUNICIPALITIES 

At the regular meeting of the Public Services Committee held Monday, January 
19th, 2015, the following resolution was passed: 

RESOLUTION NO. 02-15 
 

THAT Staff Report OPS 2015-01 dated January 5, 
2015 of the Director of Operations be received; 
 
AND THAT the Summary Report for Municipalities be 
posted on the City’s web site and made available in 
print (free of charge) to members of the public upon 
request. 
 

The foregoing is respectfully submitted for your information and appropriate 
action. 

Yours truly, 
 
 

 
 
Sean McGhee 
Recording Secretary 
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To provide Mayor and Council with information 

– O. Reg. 170/03 – Schedule 22 (Summary Reports for Municipalities

 

 

 

THAT Staff Report OPS 2015-01 dated January 

 

AND THAT the Summary Report for Municipalities be posted on the City’s web site and made 

available in print (free of charge) to members of the public upon request.

 

 

 

 

Respectfully Submitted 

 

 

 
_______________________________ 

Sean McGhee 

Director of Operations  

 

 

    

January 5, 2015 

  

RECOMMENDATION 

The Corporation of the City of Elliot Lake

Staff Report 

Report of the 

for the 

RE: SUMMARY REPORT FOR MUNICIPALITIES

OBJECTIVE 

To provide Mayor and Council with information as required under the Safe Drinking Water Act, 2002 

Schedule 22 (Summary Reports for Municipalities).    

01 dated January 5, 2015 of the Director of Operations

the Summary Report for Municipalities be posted on the City’s web site and made 

available in print (free of charge) to members of the public upon request. 

Approved 

   __________________________________

Rob deBortoli 

   Chief Administrative Officer

 
The Corporation of the City of Elliot Lake 

Staff Report OPS2015-01 

Report of the Director of Operations 

for the Consideration of Council 

SUMMARY REPORT FOR MUNICIPALITIES 

as required under the Safe Drinking Water Act, 2002 

Director of Operations be received; 

the Summary Report for Municipalities be posted on the City’s web site and made 

__________________________________ 

Chief Administrative Officer 
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Under Schedule 22 of Ontario Regulation 170/03, sub-section 22-2 (1) states that; The owner of a drinking 

water system shall ensure that, not later than March 31 of each year after 2003, a report is prepared in 

accordance to subsections (2) and (3) for the preceding calendar year and is given to, in the case of a drinking 

water system owned by a municipality, the members of the municipal council. 

 

(2) The report must, 

 

(a) list the requirements of the Act, regulations, the system’s approval and any order that the system 

failed to meet at any time during the period covered by the report and specify the duration of the 

failure; and 

 

(b) for each failure referred to in clause (a), describe the measures that were taken to correct the failure. 

 

(3) The report must also include the following information for the purpose of enabling the owner of the system 

to assess the capability of the system to meet existing and planned uses of the system: 

 

1. A summary of the quantities and flow rates of the water supplied during the period covered by the 

report, including the monthly average and maximum daily flows and daily instantaneous peak flow. 

 

2. A comparison of the summary referred to in paragraph 1 to the related capacity and flow rates 

approved in the system’s Municipal Drinking Water License. 

 

 

 

 

Please refer to the attached report. 
 

 

 

Not applicable 

 

 

 

This report will provide Mayor and Council with assurances that as Officers of the Corporation, Council is 

exercising the prescribed standard of care with respect to the operations of the water treatment system, and 

by doing so Council is providing value in its municipal services. 

 

 

 

Receiving this report will ensure the municipality’s compliance with regard to prescribed legislation under the 

Safe Drinking Water Act. 

 

BACKGROUND 

ANALYSIS 

FINANCIAL IMPACT 

LINKS TO STRATEGIC PLAN 

SUMMARY 
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January 5, 2015  

 

 

The Mayor and Members of Council  

City of Elliot Lake 

Municipal Office  

45 Hillside Drive North  

Elliot Lake, Ontario P5A 1X5  

 

 

ATTENTION: Mayor and Member of Council  

 

 

RE:  ELLIOT LAKE WATER TREATMENT PLANT SUMMARY REPORT FOR 

MUNICIPALITIES: Municipal Large Residential  

 

Your Worship Mayor Marchisella and Members of Council:  

 

Please find attached, the 2014 Summary Report for the Elliot Lake Water Treatment Plant. This report 

has been prepared in accordance to the guidelines set out in Schedule 22 of the Safe Drinking Water Act, 

2002 (Ontario Regulation 170/03).  

 

The report covers the period from January 1, 2014 to December 31, 2014.  

 

Please direct any questions or concerns to the undersigned.  

 

Yours truly,  

 

 

 

 

 

 

Sean McGhee 

 Director of Operations 
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Elliot Lake Water Treatment Plant 

2014 Summary Report 
 

The purpose of this report is to summarize water quality and quantity data pertaining to the Elliot Lake 

water treatment plant. This report is prepared in accordance with Schedule 22 of Regulation 170/03 of 

Ontario’s Safe Drinking Water Act and covers the reporting period from January 1, 2014 to December 

31, 2014. 

 

This report contains the following information: 

 

o A summary of the quantities and flow rates of the water supplied including monthly average 

and maximum daily flows. 

o A comparison of the peak flows and capacities to the rated capacities referenced in the 

drinking water works permit and municipal drinking water license. 

o A listing of all requirements of the Act or any regulatory requirement that the system failed 

to meet during the period covered by the report. This includes any measures taken to 

mitigate the failure and the duration of the incident. 

o Terms and conditions identified in the Act, relevant regulations, drinking water permit, and 

municipal drinking water licence. 

 

Annual Quantities and Flow Rates: 

 

MONTH 
Minimum Flow / 

Day (M3) 
Maximum Flow / 

Day (M3) 
Average Flow / 

Day (M3) 
Instantaneous 
Peak flow (l/s) 

Total Flow 
(M3) 

January 5,084 7,197 6,072 183.01 193,091 

February 5,442 8,117 6,394 183.06 183,575 

March 4,227 9,433 6,498 182.84 207,851 

April 5,401 7,637 6,261 185.64 194,085 

May 4,817 8,488 5,815 211.32 189,235 

June 3,740 9,979 6,529 299.68 206,610 

July 4,526 8,259 5,879 238.97 192,761 

August 3,508 15,343 6,124 237.18 199,999 

September 4,127 6,625 5,069 257.73 160,010 

October 3,556 6,102 4,902 231.64 161,070 

November 4,013 6,159 5,241 222.33 160,106 

December 4,449 7,074 5,761 220.44 187,684 

Minimum 3,508 6,102 4,902 182.84 160,010 

Maximum 5,442 15,343 6,529 299.68 207,851 

Average 4,408 8,368 5,879 221.15 186,340 

Total         2,236,077 

 

 

NOTE: The maximum rated capacity of 28,400 m3/day (as identified in the facility’s Municipal Drinking 

Water License) was not exceeded for the period of this report.  
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Compliance Report  

Section 18 of the Safe Drinking Water Act requires the system operator to report adverse test results or 

conditions immediately after the result is obtained or situation identified. 

 An adverse test result constitutes a parameter failing to meet, at a minimum, the requirements of the 

prescribed drinking water standards established for that parameter, under the Ontario Drinking Water 

Standards. Adverse test results must be identified in the Summary Report.  

Situations involving the depressurization of any portion of the distribution system for repair of a 

watermain can be deemed as an adverse event due to the potential for contamination through back 

siphonage or pressurized backflow. These incidents are included in the list of adverse events. They are 

indicated as evidence of best practice on the part of the Public Works Department. 

 
There were 16 instances in 2014 where reports were made to the Spills Action Centre in accordance 

with Section 18 of the Safe Drinking Water Act.  

Adverse Water Quality Incidents: 

 

INCIDENT 

DATE 
PARAMETER RESULTS 

UNIT OF 

MEASURE 
CORRECTIVE ACTION 

CORRECTIVE 

ACTION 

DATE 

02-Jan-14 
Watermain 

Repair 
Pressure Loss PSI 

Boil Water Advisory - flush - 

resample 
15-Jan-14 

06-Mar-14 
Watermain 

Repair 
Pressure Loss PSI 

Boil Water Advisory - flush - 

resample 
14-Mar-14 

05-May-14 
Watermain 

Repair 
Pressure Loss PSI 

Boil Water Advisory - flush - 

resample 
12-May-14 

20-Jun-14 
Watermain 

Repair 
Pressure Loss PSI 

Boil Water Advisory - flush - 

resample 
27-Jun-14 

07-Jul-14 
Watermain 

Repair 
Pressure Loss PSI 

Boil Water Advisory - flush - 

resample 
18-Jul-14 

08-Aug-14 
Watermain 

Repair 
Pressure Loss PSI 

Boil Water Advisory - flush - 

resample 
14-Aug-14 

13-Aug-14 
Watermain 

Repair 
Pressure Loss PSI 

Boil Water Advisory - flush - 

resample 
18-Aug-14 

16-Oct-14 
Watermain 

Repair 
Pressure Loss PSI 

Boil Water Advisory - flush - 

resample 
27-Oct-14 

13-Nov-14 
Watermain 

Repair 
Pressure Loss PSI 

Boil Water Advisory - flush - 

resample 
24-Nov-14 

24-Nov-14 
Watermain 

Repair 
Pressure Loss PSI 

Boil Water Advisory - flush - 

resample 
01-Dec-14 

28-Nov-14 
Watermain 

Repair 
Pressure Loss PSI 

Boil Water Advisory - flush - 

resample 
08-Dec-14 

28-Nov-14 
Watermain 

Repair 
Pressure Loss PSI 

Boil Water Advisory - flush - 

resample 
08-Dec-14 

05-Dec-14 
Watermain 

Repair 
Pressure Loss PSI 

Boil Water Advisory - flush - 

resample 
12-Dec-14 

12-Dec-14 
Watermain 

Repair 
Pressure Loss PSI 

Boil Water Advisory - flush - 

resample 
18-Dec-14 

15-Dec-14 
Watermain 

Repair 
Pressure Loss PSI 

Boil Water Advisory - flush - 

resample 
22-Dec-14 

29-Dec-14 
Watermain 

Repair 
Pressure Loss PSI 

Boil Water Advisory - flush - 

resample 
02-Jan-15 
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Corrective Action:  

In all cases when repair or maintenance carried out on the distribution system requires depressurization 

of any part of the system, the Algoma Health Unit is notified. This scenario is considered to be a “failure 

of mechanical containment”, which can potentially lead to contamination through back siphonage or 

pressurized backflow.  

 

These situations are without exception, treated as an adverse incident by the Algoma Health Unit, and a 

boil water advisory is issued in order to protect the consumer from potential risk.  

 

Following the repair, flushing is undertaken to restore quality. Once completed, two consecutive sets of 

bacteriological tests are taken, at 24 hour intervals, after which, if all is clear, the advisory is lifted.  

 

 

Regulatory Inspection 

 

The Ministry of the Environment carried out a facility inspection on June 25
th

, 2014.  The inspection 

noted instances relating to loss of chlorine residual in the distribution system in 2013. In all cases, the 

corrective action taken by plant staff was deemed as appropriate and acceptable.  No orders were 

issued and no additional action was required. The final inspection rating for the system was 97.37%. 

 

Identified Terms and Conditions  

Performance:  

The Elliot Lake Water Treatment Plant meets the requirement of the Ontario “Drinking Water 

Standards.” Disinfection of treated water is achieved as per Ministry Procedure B13-3. Required CT was 

continuously monitored and met at all times ensuring appropriate levels of disinfection were attained. 

Backwash water discharge suspended solids were monitored with an average of 16 mg/l which is well 

below the required 25 mg/l annual average.  

Monitoring and Recording:  

Flow meters, chlorine analyzers and turbidimeters are calibrated per manufacturer’s specifications. 

Third party certification is secured on an annual basis as a quality assurance, quality control measure.  

Operations and Maintenance:  

Maintenance of the water treatment plant is conducted, monitored, documented, and controlled 

through a preventive maintenance program. All operators are certified with at least one operator 

certified at the designated level of the facility. All treatment chemicals meet A.W.W.A. (American Water 

Works Association) and ANSI / NSF 60 quality criteria for drinking water.  

Process Parameters: 
 
The following are the chemicals used and dosage rates:  

o Polyaluminum Chloride  - 26.88 mg/l  

o Hydrofluorosilicic Acid – 0.457 mg/l  

o Chlorine – 2.42 mg/l 

o Hydrated Lime – 19.02 mg/l  
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Drinking Water Quality Management System 

 

The Quality Management System (QMS) consists of an Operational Plan that defines and 

documents the various policies and procedures with respect to water quality management which  

were established to meet Province of Ontario standards as identified within the Safe Drinking 

Water Act. 

 

The Management Review, Internal Audit, Surveillance Audit, and Site Audit were all completed in 

2014 per the requirements outlined in the Operational Plan. 

 

Documentation: 

 

Contingency plans, the Facility Operations Manual, Standard Operating Procedures and the 

Drinking Water Quality Management Standard documents which provide guidance in the event of 

emergencies, upset conditions and breakdowns are located in the office at the water treatment 

facility. Detailed drawings of the facility are centrally located in the Operational Control Room.  
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Public Services Committee 

 
 

January 20, 2015 
 
 
Mayor and Members of Council 
City of Elliot Lake 
45 Hillside Drive North 
Elliot Lake, ON   P5A 1X5 
 
Attention:  L. Sprague, Director of Clerks & Planning Services 
 

Your Worship and Members of Council: 

RE: DUNLOP SHORES GEOMETRIC EVALUATION REPORT 

At the regular meeting of the Public Services Committee held Monday, January 
19th, 2015, the following resolution was passed: 

RESOLUTION NO. 03-15 
 

THAT Staff Report OPS2015-02 dated January 13th, 
2015 of the Director of Operations be received; 
 
AND THAT the speed limit of the Dunlop Shores Road 
be reduced to 30 kilometers per hour in keeping with 
recommendations outlined in the Tulloch Engineering 
Dunlop Shores Road Geometric Design Report.  
 

The foregoing is respectfully submitted for your information and appropriate 
action. 

Yours truly, 
 
 

 
 
Sean McGhee 
Recording Secretary 
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To provide Mayor and Council with information regarding 

Evaluation Report and proposed course of action;

 

 

 

THAT Staff Report OPS2015-02 dated 

 

AND THAT the speed limit of the Dunlop Shores Road be reduced to 30 kilometers per hour in 

keeping with recommendations outlined in the Tulloch Engineering Dunlop Shores Road Geometric 

Design Report.  

 

 

Respectfully Submitted 

 
 

 

_______________________________ 

Sean McGhee 

Director of Operations  

 

 

    

January 13
th

, 2014 

  

RECOMMENDATION 

The Corporation of the City of Elliot Lake

Staff Report 

Report of the 

for the 

RE: DUNLOP SHORES ROAD GEOMETRIC EVALUATION REPORT

OBJECTIVE 

To provide Mayor and Council with information regarding the Dunlop Shores Road Geometric 

Evaluation Report and proposed course of action; 

dated January 13
th

, 2015 of the Director of Operations

the speed limit of the Dunlop Shores Road be reduced to 30 kilometers per hour in 

keeping with recommendations outlined in the Tulloch Engineering Dunlop Shores Road Geometric 

Approved 

   __________________________________

Rob deBortoli 

   Chief Administrative Officer

 
The Corporation of the City of Elliot Lake 

Staff Report OPS2015-02 

Report of the Director of Operations 

for the Consideration of Council 

RE: DUNLOP SHORES ROAD GEOMETRIC EVALUATION REPORT

Dunlop Shores Road Geometric 

Director of Operations be received; 

the speed limit of the Dunlop Shores Road be reduced to 30 kilometers per hour in 

keeping with recommendations outlined in the Tulloch Engineering Dunlop Shores Road Geometric 

__________________________________ 

Chief Administrative Officer 

RE: DUNLOP SHORES ROAD GEOMETRIC EVALUATION REPORT 
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Dunlop Shores Road (DSR) is a 15.06 kilometer gravel road which is classified as Local Rural 

Undivided. The Municipality has taken a number of steps to ensure that the road meets the 

operational needs of the users, both seasonal and year round residential.  

 

The road was designed and constructed to provide cottage lot access with minimum disruption to the 

natural terrain. 

 

Tulloch Engineering was retained by the City of Elliot Lake to complete a high level road hazard 

analysis of the Dunlop Shores Road. This included a detailed review of all vertical and horizontal 

curves with a reference to the standards outlined in “The Geometric Design Guide for Canadian 

Roads, 1999 Edition” to identify potential hazards.  

 

The analysis was requested to address concerns raised by residents of the Dunlop Shores Road as 

well as to assist City staff in the prioritization of maintenance and upgrade priorities for the DSR. 

 

 

 

 

In order to assess the road, Tulloch Engineering applied design standards found in the 1999 Edition of 

the “Geometric Design Guide for Canadian Roads”. This document identifies minimum and maximum 

standards for corner radius, grade, crest and sag on Canadian roads and applies maximum vehicular 

speeds to the standard.  

 

Although the document is intended as a standard for planning and design of roads, the standards can 

be applied to existing roads for the determination of recommended driving speed. 

 

The report identified the following speed related issues; 

 

Horizontal Curves- 40 curves with a radius less than or equal to the design requirements for a 30 

km/h curve; 

47 additional curves with a radius less than the design requirements for a 50 

km/h curve; 

Sag Curves (dips)- 88 dips with a radius less than or equal to the design requirements for a 30 

km/h posted road speed; 

28 additional curves with a radius less than the design requirements for a 50 

km/h posted speed; 

Crest Curves (peaks)- 60 peaks with a radius less than or equal to the design requirements for a 

travelling speed of 30 km/h; 

25 additional peaks with a radius less than the design requirements for a speed 

of 50 km/h; 

Grades > 12%- There are 20 hills with grades which exceed the design standards for a road 

posted at 50 kilometers per hour. 

 

In all, there were approximately 308 identified areas were the road was constructed to a design 

standard which supports travelling speeds below 50 kilometers per hour.  
 

 

BACKGROUND 

ANALYSIS 
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Not applicable. 

 

 

 

 

This project is consistent with Goal 9 of the strategic plan which is “To maximize opportunities for 

intra-municipal mobility through continued maintenance and further improvement and development 

of municipal infrastructure”. 

 

 

 

A multi-tiered approach is required to address the findings and recommendations found in the 

Tulloch report. These steps are as follows: 

 

1. Posting the road to 30 kilometres per hour;  

2. Application of granular material to the road to enhance drivability, and; 

3. Installation of steel beam guide rail on the steepest grade of the road past Beaver Pond Rd. 

 

The application of granular material, as well as the installation of the guide rail, was completed under 

a previous contract. Reducing the speed limit to 30 kilometers per hour, in keeping with the Tulloch 

report, is a measure that will assist in reducing vehicle speed on the road to a level consistent with its 

design.  

 

These combined initiatives are intended to provide a degree of safety and security for all users of the 

road. 

 

FINANCIAL IMPACT 

LINKS TO STRATEGIC PLAN 

SUMMARY 
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GEOMATICS  CONTRACT ADMINISTRATION  MAPPING  ENVIRONMENTAL  CIVIL   GEOTECHNICAL 

STRUCTURAL  LAND DEVELOPMENT  ENERGY  TRANSPORTATION 

200 Main Street  T. 705 842.3372
PO Box 579  F. 705 842.2658
Thessalon, ON  TF. 800 797.2997
P0R 1L0 thessalon@TULLOCH.ca

WWW.TULLOCH.ca

13‐2067 

February 20, 2014 

 

City of Elliot Lake 

45 Hillside Drive North 

Elliot Lake, ON  P5A 1X5 

 

Attention: Rob deBortoli, CAO 

 

Dear Rob: 

 

Re:    Dunlop Shores Road 

  Geometric Evaluation Report 

 

INTRODUCTION 

 

Tulloch Engineering (Tulloch) has been retained by The City of Elliot Lake (City) to undertake a High Level 
Geometric  Evaluation of Dunlop  Shores Road  to  identify  the  corresponding design  speed  and hazard 
locations.  The following report is a summary of the findings of the evaluation. 

 

METHODOLOGY 

 

In October of 2013, a topographic survey of the Dunlop Shores Road surface was completed to record 
the  existing  horizontal  and  vertical  centerline  alignments.    In  addition,  a  high  level  roadside  hazard 
analysis  was  completed  for  embankments  and  waterbodies.    The  October  survey  which  began 
approximately  2km  from  the  intersection  with  Highway  108  and  continued  westerly  to  the  end  of 
Dunlop Shores Road was subsequently expanded  in January of 2014 to complete the full  length of the 
road. 

 

The topographic and hazard analysis data was then analyzed by creating an existing centerline alignment 
and  comparing  to  currently  accepted  geometric  design  standards.    Plan  and  profile  drawings  were 
generated to identify the existing design speeds of each horizontal and vertical curve which are less than 
the posted speed, as well as the location of roadside hazards.  These drawings have been enclosed. 
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GEOMETRIC DESIGN STANDARDS 

 

The  Geometric  Design  Guide  for  Canadian  Roads,  1999  Edition,  produced  by  the  Transportation 
Association  of  Canada,  hereinafter  called  “the  Guide”,  was  utilized  to  outline  roadway  geometry 
standards and associated design speeds.   As identified in the Guide, Dunlop Shores Road is a gravel road 
classified as Local Rural Undivided  (LRU)  road which  typically have design and driving speeds of 50  to 
80km/hr. 

 

Dunlop Shores Road  is 15.06km  in  length and  is posted at a driving speed of 50km/hr.   The  road has 
been “snaked” through the topography of the  land with an approximate total of 176 horizontal curves 
and 281 vertical curves throughout the length. 

 

The  follow  is  a  summary of  the  corresponding  roadway  geometry which would  apply  to  the Dunlop 
Shores Road as identified in the Guide. 

 

Design Speed 
(km/hr) 

Minimum 
Horizontal 
Radius (m) 

Maximum 
Grade  
(%) 

Minimum K Factor for  
Vertical Curves 

Crest   Sag 

30  < 60  12  2  4 

40  60  12  4  7 

50  100  12  6 ‐ 7  11 ‐ 12 

60  150  12  10 ‐ 13  15 ‐ 18 

70  200  12  16 ‐ 23  20 ‐ 25 

80  280  12  24 ‐ 36  25 ‐ 32 

References to the Guide 

     Horizontal Radius Table 2.1.2.3 

     Maximum Grades Table 2.1.3.1 

     K Factor for Stopping Sight Distance on Crest Vertical Curves Table 2.1.3.2 

     K Factor for Stopping Sight Distance on Sag Vertical Curves Table 2.1.3.4 

 
As  the  posted  speed  of  the  road  is  50km/hr,  Tulloch  began  the  comparison with  the  corresponding 
geometric criteria and  identified any areas where the existing geometry were  less than those required 
for 50km/hr. 
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HORIZONTAL CURVES 

 

As mentioned previously, Dunlop Shores Road has an approximate total of 176 horizontal curves.   We 
use the term approximate as there could be additional,  larger radius curves which were  interpreted as 
tangent sections based on the high level evaluation being completed.  The following is a breakdown of 
the number of horizontal curves with a radius less than or equal to that required for a 50km/hr design 
speed. 

 40 curves are less than 60 metres radius which is less than a 30km/hr design speed, 

 47  curves  are  between  60  and  100  metres  radius,  which  is  between  40km/hr  and 
50km/hr design speed, 

 34  curves  are  between  100  and  150 metres  radius, which  is  between  50km/hr  and 
60km/hr design speed. 

 

Therefore,  there are approximately 87 horizontal curves along Dunlop Shores Road  that are  less  than 
the posted 50km/hr speed.  A listing of the horizontal curve evaluation is presented in Appendix A. 

 

In  addition,  there  are  73  reverse  curves  with  less  than  50  metres  tangent  between  the  curves, 
commonly  referred  to  as  “S”  curves,  which  makes  it  undesirable  to  the  driver  and  increasingly 
dangerous depending on the location of the vertical curvatures. 

 

VERTICAL CURVES 

 

Along Dunlop Shores Road,  there are approximately 281 vertical curves which  is considered as a hilly 
road.  Of these vertical curves, 144 are sag curves (dips) and 137 are crest curves (peaks).  The following 
is a breakdown of the number vertical curves with a K Factor  less than or equal to that required for a 
50km/hr design speed.   The K Factor  is a calculation based on  the grades  into and out of  the vertical 
curve as well as the length of the curve to allow for adequate stopping sight distance. 

 

Sag Curves 

 88 curves have a K Factor less than 7 which is less than a 30km/hr design speed. 

 28 curves have a K Factor between 7 and 11 which  is between 40km/hr and 50km/hr 
design speed. 

 11 curves have a K Factor between 11 and 15 which  is between 50km/hr and 60km/hr 
design speed. 
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Crest Curves 

 60 curves have a K Factor less than 4 which is less than a 30km/hr design speed. 

 25  curves have a K  Factor between 4 and 6 which  is between 40km/hr and 50km/hr 
design speed. 

 32 curves have a K Factor between 6 and 10 which  is between 50km/hr and 60km/hr 
design speed. 

 

Therefore, there are approximately 201 vertical curves along Dunlop Shores Road that are less than the 
posted 50km/hr speed.  A listing of the vertical curve evaluation is presented in Appendix B. 

 

GRADES 

 

The maximum gradient on a  rural  road  is evaluated at 12%, however a 7%  gradient  is  the preferred 
maximum depending on the terrain for a 50 km/hour operating speed.  The following is a breakdown of 
the number of grades in excess of 7% with long ascent or descent lengths.  

 

 53 hills with more than 7% slope; of those locations, 

 33 locations are between 7% to 12%, and 

 20 locations are between 12% to 18.4%. 

 

Therefore, there are approximately 20 grades along Dunlop Shores Road that are in excess of the posted 
50km/hr speed.  A listing of the grade evaluation is presented in Appendix C. 

 

ROADSIDE HAZARDS 

 

Two  types of  roadside hazards were evaluated at a high  level,  specifically embankments with heights 
over 3m that had foreslopes steeper than 3:1, as well as waterbodies.  Without undertaking a detailed 
survey to determine the exact height of each embankment, there are 37  locations  in excess of 3m fills 
with foreslopes steeper than 3:1.  Additionally, there are four water crossing locations with the potential 
for water depths greater than 4m.  A listing of these hazard locations is presented in Appendix D. 

 

RECOMMENDATION 

 

As  detailed  above,  there  are  numerous  locations  on  Dunlop  Shores  Road where  the  horizontal  and 
vertical  geometry  is  less  than  the  corresponding  values  for  the  posted  50km/hr  driving  speed.    In 
addition, several grades are in excess of the maximum and roadside hazards are present throughout the 
length of the road. 
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It is recommended that the City of Elliot Lake consider lowering the posted speed of Dunlop Shores Road 
to 30km/hr  throughout  its  length  to  correlate with  the geometry of  the  travelled  road.   Additionally, 
reconstruction of  the  road  to 50km/hr could  result  in an overall posting of 50km/hr with select areas 
posted at 30km/hr where reconstruction is not economical. 

 

Lastly,  it  is  recommended  that  a  detailed  review  of  road  side  hazards,  including  embankments  and 
waterbodies be undertaken to  identify the appropriate course of action to mitigate the hazard.   Some 
possible mitigation measures would be guide rail or slope flattening but will need to be evaluated on a 
case by case scenario. 

 

REFERENCES 

 

The reference manuals used in preparation of this report are as follows: 

 

 Geometric Design Standards for Ontario Highways, MTO manual, 1994 
 

 TAC  (Transportation Association of Canada) manual, 1999 Edition, Geometric Design Guide for 

Canadian Roads 

 Table 1.3.2.1, page 1.3.2.2, Design Classification 

 Table 1.3.4.1, page 1.3.4.2, Characteristics of Rural Roads 

 Table 2.1.2.3, page 2.1.2.8, Minimum Radii for Limiting Values of e and f for Rural and 

High Speed Urban Roadways, 

 Table 2.1.3.1, page 2.1.3.2, Maximum Gradients, 

 Table  2.1.3.2,  page  2.1.3.6,  K  Factors  to  Provide  Stopping  Sight  Distance  on  Crest 

Vertical Curves, 

 Table 2.1.3.4, page 2.1.3.9, K Factors  to Provide Minimum Stopping Sight Distance on 

Sag Vertical Curves, 

 Figure 3.1.6.1, page 3.1.6.5, Embankment Warrant Guide 

 Table 3.1.6.2, page 3.1.6.6,  Roadside Obstacles Normally Considered for Shielding 
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CLOSURE 

 

Tulloch Engineering Inc. has prepared this report for the exclusive use of The Corporation of the City of 
Elliot  Lake  and  their  authorized  agents.   We  trust  that  the  information  contained  in  this  report  is 
sufficient for your present purposes.   

 

Respectfully Submitted, 

 

Chris L. Kirby, P.Eng. 

TULLOCH ENGINEERING INC. 

 

13‐2067 Dunlop Shores Geometric Evaluation Report 02.18.14 
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City of Elliot Lake Tulloch Project No. 13‐2067 R < 60m (30km/hr)

Dunlop Shores Road 60 < R < 100m (40km/hr)

Horizontal Curve Evaluation 100 < R < 150m (50km/hr)

Station Direction Radius (m) Station Direction Radius (m) Station Direction Radius (m)

0+039.62 Left 63.6 6+284.73 Right 55.4 11+897.15 Right 133.8

0+106.15 Right 252.5 6+509.17 Left 60.4 11+949.77 Right 97.5

0+166.99 Left 139.6 6+593.90 Right 148.8 12+035.24 Left 31.2

0+237.12 Right 246.7 6+874.16 Right 43.5 12+098.54 Left 94.4

0+345.64 Right 190.1 7+075.58 Left 68.3 12+157.22 Right 124.3

0+540.30 Left 119.3 7+231.02 Left 403.1 12+195.81 Right 40.9

0+657.66 Right 80.6 7+274.67 Right 53.4 12+209.49 Right 51.7

0+784.37 Right 200.8 7+325.29 Left 74.3 12+235.18 Right 54.4

1+018.08 Left 230.2 7+419.08 Right 229.6 12+267.36 Right 84.2

1+143.27 Left 859.0 7+524.34 Left 73.9 12+297.84 Right 79.5

1+246.38 Right 95.3 7+740.15 Right 83.0 12+372.83 Left 183.7

1+327.18 Left 196.6 7+907.91 Right 144.3 12+420.13 Left 38.5

1+488.67 Right 225.7 7+999.27 Left 96.9 12+452.52 Left 60.5

1+608.99 Left 283.2 8+089.87 Right 57.0 12+497.95 Left 155.6

1+711.87 Left 699.3 8+184.79 Left 162.0 12+618.50 Right 103.1

1+791.08 Right 368.1 8+255.80 Right 189.7 12+718.90 Left 785.1

1+882.16 Right 132.3 8+400.09 Right 67.8 12+760.51 Right 51.1

1+942.58 Left 99.3 8+494.37 Left 78.1 12+811.74 Left 93.2

2+033.68 Right 92.1 8+556.46 Left 96.1 12+885.28 Right 106.2

2+134.05 Left 115.5 8+777.27 Right 423.8 12+965.45 Right 73.2

2+326.55 Right 370.9 8+958.07 Left 144.3 13+019.20 Left 83.6

2+404.40 Left 601.0 9+117.90 Right 244.4 13+054.82 Left 56.2

2+608.61 Left 273.9 9+285.87 Right 136.4 13+108.28 Right 251.9

2+739.63 Right 161.5 9+363.69 Left 90.4 13+192.27 Left 76.9

2+946.88 Right 57.8 9+431.40 Right 103.5 13+257.10 Right 265.5

3+047.69 Left 58.1 9+546.20 Right 83.6 13+334.82 Right 28.3

3+128.25 Left 102.6 9+623.48 Left 89.3 13+399.27 Left 35.2

3+276.91 Right 97.4 9+683.66 Right 108.6 13+440.30 Left 56.9

3+360.33 Left 62.4 9+777.56 Left 70.7 13+483.12 Left 43.7

3+508.67 Right 150.9 9+866.56 Right 80.8 13+518.99 Right 26.0

3+655.72 Left 142.1 9+933.97 Right 56.6 13+542.99 Right 30.6

3+743.51 Right 154.0 9+971.75 Right 77.0 13+563.29 Right 49.0

3+866.97 Left 138.4 10+025.35 Left 55.7 13+618.60 Left 392.5

4+039.99 Right 60.4 10+073.13 Right 142.9 13+670.55 Right 195.9

4+125.74 Left 241.7 10+128.62 Left 126.8 13+702.80 Right 133.7

4+219.51 Right 134.5 10+203.08 Right 57.8 13+739.54 Right 146.0

4+343.85 Right 189.9 10+247.76 Right 97.0 13+795.82 Right 35.5

4+356.78 Left 5.1 10+340.25 Left 124.5 13+857.61 Left 57.9

4+369.84 Right 146.1 10+404.27 Right 55.6 13+904.67 Right 23.9

4+435.47 Left 41.6 10+543.22 Right 81.4 14+020.78 Left 77.7

4+516.49 Left 54.1 10+608.40 Left 135.8 14+061.12 Left 40.6

4+588.52 Right 59.8 10+710.78 Right 244.1 14+089.66 Left 43.9

4+638.76 Left 312.7 10+777.19 Left 214.0 14+150.89 Right 170.6

4+689.60 Right 51.3 10+836.77 Left 202.3 14+260.26 Right 190.5

4+752.05 Right 114.1 10+917.02 Right 754.8 14+294.18 Right 101.4

4+825.56 Right 72.1 11+022.84 Left 227.5 14+340.15 Left 57.6

4+975.59 Left 117.7 11+108.39 Right 109.3 14+406.38 Left 118.6

5+073.84 Left 40.3 11+140.55 Left 82.7 14+456.02 Left 246.7

5+161.16 Right 70.9 11+223.50 Right 705.6 14+548.89 Left 170.7

5+252.10 Right 176.2 11+272.04 Left 299.5 14+601.57 Left 218.4

5+356.90 Right 111.7 11+362.25 Right 397.0 14+644.71 Right 330.7

5+581.38 Left 73.6 11+403.64 Right 99.0 14+673.10 Right 58.7

5+724.09 Left 179.6 11+460.60 Left 155.5 14+698.25 Right 122.5

5+823.76 Left 146.1 11+516.17 Left 61.9 14+754.49 Left 290.9

5+883.52 Left 69.7 11+615.50 Left 74.7 14+841.55 Right 301.1

5+954.64 Left 611.8 11+656.51 Left 88.1 14+885.70 Right 49.8

6+024.13 Right 53.9 11+728.14 Right 140.3 14+954.62 Right 78.2

6+083.58 Left 196.2 11+793.70 Right 98.5 15+037.46 Left 98.6

6+201.87 Right 224.2 11+848.99 Right 42.1
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City of Elliot Lake Tulloch Project No. 13‐2067 Sag less than K of 15

Dunlop Shores Road Crest less than K of 10

Vertical Curve Evaluation

Station K Factor Sag Crest Station K Factor Sag Crest Station K Factor Sag Crest

0+033.17 10.0 x 2+040.82 2.8 x 4+101.78 4.4 x

0+072.95 7.0 x 2+155.35 7.8 x 4+168.32 11.9 x

0+095.20 0.5 x 2+244.54 16.0 x 4+254.28 30.1 x

0+101.08 1.0 x 2+366.76 9.2 x 4+347.32 37.3 x

0+104.10 0.2 x 2+422.69 13.4 x 4+389.32 15.7 x

0+111.40 0.6 x 2+497.34 5.3 x 4+440.51 8.9 x

0+165.91 3.9 x 2+554.77 3.8 x 4+534.39 19.8 x

0+200.20 3.5 x 2+565.28 1.0 x 4+640.52 2.7 x

0+249.57 27.0 x 2+572.32 1.6 x 4+690.41 1.7 x

0+288.49 11.5 x 2+578.42 5.7 x 4+727.84 3.6 x

0+322.82 29.4 x 2+604.15 6.0 x 4+775.17 1.4 x

0+366.96 5.8 x 2+662.94 7.5 x 4+797.79 1.2 x

0+384.33 1.9 x 2+770.49 7.6 x 4+824.49 1.9 x

0+401.48 14.0 x 2+841.46 2.7 x 4+912.25 12.1 x

0+455.59 15.2 x 2+879.18 6.4 x 4+996.69 3.2 x

0+494.05 8.1 x 2+906.68 5.4 x 5+025.38 7.7 x

0+547.53 15.2 x 2+964.96 4.1 x 5+051.34 6.7 x

0+558.75 26.2 x 2+973.74 2.3 x 5+066.20 4.7 x

0+585.22 18.8 x 2+997.79 10.0 x 5+097.90 5.8 x

0+602.71 19.4 x 3+028.30 3.0 x 5+124.22 3.9 x

0+619.89 16.9 x 3+071.70 3.7 x 5+140.62 6.8 x

0+652.63 15.5 x 3+126.81 8.8 x 5+194.70 24.9 x

0+691.46 7.6 x 3+184.24 8.6 x 5+238.01 3.6 x

0+741.84 34.0 x 3+210.32 14.8 x 5+267.14 9.8 x

0+814.33 10.2 x 3+294.43 9.2 x 5+318.38 2.1 x

0+844.96 8.7 x 3+329.42 4.4 x 5+352.14 1.1 x

0+905.21 8.0 x 3+350.88 8.0 x 5+406.31 9.0 x

0+968.18 3.4 x 3+364.30 1.2 x 5+463.54 1.9 x

0+992.94 7.1 x 3+384.85 4.5 x 5+482.74 4.4 x

1+019.04 2.2 x 3+396.14 1.2 x 5+545.84 10.5 x

1+079.54 6.8 x 3+432.91 9.5 x 5+601.45 2.7 x

1+165.30 9.2 x 3+489.38 8.3 x 5+626.00 9.6 x

1+222.32 4.9 x 3+560.35 34.0 x 5+658.88 3.5 x

1+324.08 4.1 x 3+626.20 6.2 x 5+723.52 4.1 x

1+365.36 6.6 x 3+676.37 2.3 x 5+777.06 11.5 x

1+402.02 5.0 x 3+687.24 1.0 x 5+835.66 1.9 x

1+434.74 4.1 x 3+697.26 1.7 x 5+885.35 3.5 x

1+480.66 9.4 x 3+704.45 0.4 x 5+947.97 7.2 x

1+531.87 7.7 x 3+708.49 0.2 x 6+013.72 2.6 x

1+563.59 4.2 x 3+742.74 6.4 x 6+047.02 2.1 x

1+595.77 5.7 x 3+803.75 12.1 x 6+074.64 2.6 x

1+664.16 25.6 x 3+876.82 2.6 x 6+112.30 1.3 x

1+724.24 8.2 x 3+917.94 7.2 x 6+155.55 2.8 x

1+792.93 2.3 x 3+953.10 5.8 x 6+217.08 6.3 x

1+838.77 4.0 x 4+000.16 4.2 x 6+265.83 2.5 x

1+909.86 6.5 x 4+011.92 11.5 x 6+358.18 8.8 x

1+976.33 3.9 x 4+054.80 2.6 x 6+402.63 1.6 x
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City of Elliot Lake Tulloch Project No. 13‐2067 Sag less than K of 15

Dunlop Shores Road Crest less than K of 10

Vertical Curve Evaluation

Station K Factor Sag Crest Station K Factor Sag Crest Station K Factor Sag Crest

6+483.28 5.8 x 9+770.22 2.5 x 12+616.51 1.0 x

6+539.36 7.6 x 9+821.25 3.5 x 12+679.33 4.5 x

6+613.57 7.2 x 9+943.72 4.7 x 12+763.85 9.2 x

6+668.94 4.1 x 10+034.60 5.3 x 12+833.49 3.6 x

6+739.01 21.4 x 10+090.80 5.5 x 12+909.28 5.1 x

6+810.27 13.2 x 10+148.58 3.2 x 12+965.02 1.6 x

6+876.45 1.5 x 10+201.02 2.7 x 13+004.39 4.8 x

7+012.34 5.4 x 10+297.86 6.6 x 13+075.03 14.3 x

7+144.25 8.0 x 10+330.86 5.9 x 13+129.08 12.9 x

7+210.50 5.5 x 10+360.99 6.5 x 13+173.48 10.8 x

7+264.36 2.3 x 10+401.30 1.5 x 13+201.74 8.1 x

7+304.17 4.6 x 10+463.65 3.8 x 13+234.09 3.9 x

7+381.54 8.8 x 10+770.61 11.6 x 13+274.77 4.3 x

7+445.03 4.7 x 10+854.06 4.4 x 13+302.62 11.4 x

7+457.34 0.2 x 10+889.84 1.9 x 13+342.28 3.7 x

7+514.55 6.9 x 10+945.67 7.1 x 13+370.60 21.8 x

7+567.49 10.9 x 11+013.53 3.5 x 13+413.18 2.8 x

7+668.36 10.5 x 11+060.47 2.7 x 13+443.93 6.0 x

7+698.02 4.3 x 11+108.74 4.6 x 13+483.05 9.4 x

7+857.14 4.4 x 11+167.41 10.7 x 13+516.30 5.9 x

7+889.95 4.8 x 11+189.07 2.5 x 13+563.02 2.7 x

7+949.72 3.2 x 11+230.40 3.3 x 13+677.61 8.8 x

7+984.42 5.8 x 11+293.29 6.5 x 13+768.35 5.5 x

8+041.99 16.3 x 11+347.88 2.0 x 13+835.56 15.8 x

8+078.63 2.2 x 11+390.35 5.1 x 13+887.56 5.7 x

8+136.38 7.6 x 11+446.96 1.4 x 13+926.99 4.1 x

8+217.50 5.6 x 11+473.49 2.4 x 13+993.49 4.7 x

8+308.50 6.3 x 11+523.77 14.1 x 14+045.90 6.1 x

8+368.14 2.7 x 11+568.38 2.0 x 14+077.77 2.8 x

8+488.94 3.5 x 11+637.00 3.7 x 14+109.75 4.8 x

8+594.53 8.0 x 11+701.60 9.7 x 14+153.34 3.0 x

8+661.64 17.1 x 11+787.82 6.1 x 14+202.60 2.1 x

8+740.14 28.1 x 11+864.05 2.5 x 14+244.63 4.1 x

8+803.38 9.1 x 11+911.42 3.9 x 14+298.53 5.5 x

8+845.90 5.3 x 11+960.50 11.8 x 14+332.53 3.6 x

8+943.86 5.0 x 11+993.35 6.2 x 14+352.61 5.7 x

8+975.51 5.1 x 12+047.18 2.0 x 14+400.93 3.4 x

9+052.64 17.5 x 12+087.84 2.7 x 14+470.89 3.0 x

9+131.21 6.7 x 12+128.53 9.8 x 14+584.89 9.2 x

9+189.67 7.4 x 12+236.44 1.7 x 14+678.52 6.6 x

9+290.64 5.7 x 12+309.02 5.6 x 14+715.38 4.7 x

9+369.11 2.7 x 12+356.10 6.8 x 14+762.90 4.3 x

9+420.29 1.5 x 12+403.99 3.1 x 14+804.33 2.4 x

9+507.20 3.5 x 12+446.80 2.3 x 14+922.48 6.0 x

9+576.71 9.0 x 12+493.91 4.7 x 14+968.56 7.4 x

9+637.82 6.0 x 12+553.49 2.4 x 15+029.48 9.6 x

9+708.12 5.3 x 12+589.47 2.2 x

Sag Crest

30km/h 88 60

40km/hr 28 25

50km/hr 11 32

Summary

Design

Speed

# of Cuves

Agenda Package Pg 43



           

 

 
GEOMATICS  CONTRACT ADMINISTRATION  MAPPING  ENVIRONMENTAL  CIVIL   GEOTECHNICAL 

STRUCTURAL  LAND DEVELOPMENT  ENERGY  TRANSPORTATION 

200 Main Street  T. 705 842.3372
PO Box 579  F. 705 842.2658
Thessalon, ON  TF. 800 797.2997
P0R 1L0 thessalon@TULLOCH.ca

WWW.TULLOCH.ca

 

 

 

 

 

 

 

 

 

 

APPENDIX C – GRADE EVALUATION 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Agenda Package Pg 44



City of Elliot Lake Tulloch Project No. 13‐2067 Grades between 7% and 12%

Dunlop Shores Road Grades greather than 12%

Grade Evaluation

From To

descent 0+112.20 0+214.82 102.6 8.40%

ascent 0+801.09 1+014.61 213.5 8.70%

descent 1+215.38 1+328.09 112.7 7.50%

descent 1+467.71 1+619.56 151.9 8.60%

ascent 1+619.56 1+799.29 179.7 9.60%

descent 1+900.59 1+980.29 79.7 7.60%

descent 2+033.03 2+235.57 202.5 11.20%

descent 2+487.65 2+660.56 172.9 9.10%

ascent 2+660.56 2+783.78 123.2 7.30%

descent 2+874.36 3+118.40 244 8.80%

ascent 3+562.96 3+882.96 320 12.20%

descent 3+882.96 3+992.90 109.9 9.80%

descent 4+041.97 4+181.77 139.8 10.30%

ascent 4+529.33 4+793.67 264.3 13.80%

descent 4+793.67 5+019.28 225.6 12.30%

ascent 5+254.95 5+360.11 105.2 14.80%

descent 5+360.11 5+465.89 105.8 8.00%

descent 5+555.66 5+938.53 382.9 13.90%

descent 6+109.71 6+159.48 49.8 10.80%

ascent 6+159.48 6+397.58 238.1 15.30%

descent 6+397.58 6+500.07 102.5 9.40%

descent 6+552.49 6+668.74 116.3 7.20%

ascent 6+668.74 6+868.50 199.8 9.30%

descent 6+868.50 7+044.69 176.2 14.70%

ascent 7+044.69 7+263.60 218.9 11.40%

ascent 7+312.91 7+758.31 445.4 11.60%

descent 7+942.30 8+504.02 561.7 16.60%

ascent 9+040.18 9+280.55 240.4 9.50%

ascent 9+364.80 9+417.47 52.7 9.60%

descent 9+417.47 9+525.84 108.4 13.30%

ascent 9+695.93 9+976.77 280.8 16.40%

descent 10+086.04 10+197.76 111.7 11.80%

ascent 10+197.76 10+463.24 265.5 14.20%

descent 10+463.24 10+840.32 377.1 11.80%

ascent 10+840.32 10+894.62 54.3 7.40%

ascent 10+947.59 11+071.65 124.1 9.50%

descent 11+071.69 11+243.97 172.3 14.20%

descent 11+310.36 11+398.84 88.5 8.40%

descent 11+537.00 11+668.35 131.4 18.20%

ascent 11+857.04 12+041.14 184.1 11.50%

descent 12+041.14 12+099.27 58.1 10.50%

descent 12+171.36 12+396.22 224.9 18.40%

descent 12+443.14 12+535.85 92.7 9.20%

ascent 12+535.65 12+613.21 77.6 14.30%

descent 12+613.21 12+812.21 19.9 13.80%

ascent 12+812.21 12+956.52 144.3 14.30%

descent 12+956.52 13+115.10 158.6 12.40%

descent 13+407.85 13+564.75 156.9 7.00%

ascent 13+564.75 13+797.10 232.3 13.60%

descent 13+797.10 14+086.19 289.1 12.20%

ascent 14+139.53 14+209.93 70.4 11.90%

descent 14+395.25 14+476.06 80.8 8.50%

ascent 14+757.93 14+810.06 52.1 7.40%

Approch

Direction
Length (m)

Maximum

Gradient

Stationing
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Dunlop Shores Road
Roadside Hazard Evaluation

Embankment Hazard

Possible slope infraction, from station 2+170 to 2.243 Right,

Rock at 1.6:1 slope (63%) from station 4+668 to 4+679 Right,

1.9:1 slope(53%) from station 4+754 to 4+771 Right,

2:1 slope (50%) from station 5+323 to 5+332 Right,

2:1 slope (50%) from station 5+327 to 5+336 Left,

1.7:1 slope (56%) from station 5+386 to 5+395 Left,

1.9:1 slope (52%) from station 5+738 to 5+777 Right,

2.2:1 slope (45%) from station 5+920 to 5+963 Right,

1.2:1 (40%) to 1.7:1 (60%) slope from station 6+169 to 6+255 Right,

2.5:1 slope (40%) from station 6+456 to 6+467 Right,

2.2:1 slope (45%) from station 6+514 to 6+532 Right,

2.2:1 slope (40%) from station 6+621 to 6+637 Right,

2.2:1 slope (40%) from station 6+681 to 6+702 Right,

2:1 slope (50%) from station 7+407 to 7+472 Right,

2.5:1 (40%) to 1.5:1 (65%) slope from station 7+478 to 7+523 Right,

2.5:1 (40%) to 2:1 (50%) slope from station 8+267 to 8+426 Right,

1.8:1 (55%) to 2.2:1 (45%) slope from station 8+862 to 8+866 Right,

2.5:1 slope (40%) from station 9+395 to 9+429 Right,

2.5:1 slope (40%) from station 9+480 to 9+520 Right,

2.2:1 slope (45%) from station 9+801 to 9+834 Left,

2.3:1 slope (42%) from station 9+808 to 9+826 Right,

1.1:1 (90%) to 1.6:1 (60%) from station 9+828 to 9+849 Right,

1.7:1 slope (60%) from station 10+104 to 10+118 Right,

2.2:1 slope (45%) from station 10+211 to 10+290 Right,

2:1 (50%) to 1.4:1 (70%) slope from station 10+762 to 10+782 Right,

1.7:1 slope (60%) from station 10+941 to 10+967 Right,

1.7:1 (60%) to 3.3:1 (30%) slope from station 11+001 to 11+020 Right,

2:1 (50%) to 1.7:1 (60%) slope from station 11+158 to 11+184 Right,

1.8:1 (55%) to 2:1 (50%) slope from station 11+247 to 11+268 Right,

1.8:1 slope (55%) from station 11+468 to 11+475 Right,

1.7:1 slope (58%)  from station 11+682 to 11+717 Right,

1.7:1 slope (58%) from station 11+890 to 11+916 Right,

2:1 slope (50%) from station 11+943 to 11+960 Right,

1.8:1 slope (55%) from station 12+054 to 12+089 Right,

1.7:1 slope (60%) from station 12+205 to 12+221 Right,

1.9:1 slope (53%) from station 12+625 to 12+642 Left,

1.8:1 slope (55%) from station 12+627 to 12+663 Right.

Waterbody Hazard

0+347 water crossing, depth of 1m possible

3+130 water crossing, depth of 1m possible

12+359 water crossing, depth of 1m possible

12+814 water crossing, depth of 1m possible

City of Elliot Lake                                                            Tulloch Project No. 132067
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The Corporation of the City of Elliot Lake 
REPORT CK 2015-3 

 

Report of the Director of Clerks & Planning Services 

for the Consideration of the Mayor and Members of Council 
 
 
RE: ACCESSIBILITY INITIATIVES UNDERTAKEN FOR 2014 MUNICIPAL 

ELECTION – SECTION 12.1 OF THE MUNICIPAL ELECTIONS ACT 
 

  
 
 
 
 

To provide Council with information pursuant to the requirement under Section 12.1 of the 
Municipal Elections Act:  submission of a report concerning the identification, removal and 
prevention of barriers that affect electors and candidates with disabilities.  

 
 
 
 
 

 
That Staff Report CK2015-3, of the Director of Clerks & Planning Services dated January 19, 
2015 submitted in compliance with Section 12.1 of the Municipal Elections Act concerning the 
identification, removal and prevention of barriers that affect electors and candidates with 
disabilities, be received.   
 
 
Respectfully Submitted,      Approved  

 
Lesley Sprague, AMCT                                                   Chief Administrative Officer 
Director of Clerks & Building Services 
 
 
                                                                                                
                                                                                      
January 19, 2015 

 

OBJECTIVE  
 

 
RECOMMENDATION 
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RE: ACCESSIBILITY INITIATIVES UNDERTAKEN FOR 2014 MUNICIPAL 

ELECTION – SECTION 12.1 OF THE MUNICIPAL ELECTIONS ACT 
 
 

 
 
 
 

This report is submitted in compliance with a new requirement under the Municipal Elections Act 
Section 12.1 (2) which states:  “Within 90 days after voting day in a regular election, the clerk 
shall submit a report to council about the identification, removal and prevention of barriers that 
affect electors and candidates with disabilities.” 
 

 
 
 

 
Measures have been undertaken at past elections to improve accessibility for all persons, 
including those with disabilities.   
 
Additional training has been provided to Municipal staff as well as to the temporary election 
workers with respect to providing goods and services to persons with disabilities.   
 
Following is a chart listing barriers that were identified having an effect on electors and 
candidates with disabilities.  The chart includes matters that may be considered for the 2018 
election.  This report will be reviewed by the Accessibility Advisory Committee in order to 
receive additional input prior to the next municipal election. 
 

Communications and Information 
 Actions Considerations for 2018 Election 
1.  Posted all notices, information and Voter 

Lookup program on the municipality’s 
website. Link provided on the City’s 
homepage  

Continue to maintain links from the home 
page to the Election information 

2. Documentation and forms are available in 
large print 

Ensure list of candidates is posted in large 
print at voting places 

3. Contracted with IT firm (Datafix) providing 
electronic conversion of the voters list as well 
as software to allow electors to check on-line 
whether they were on the voters list and 
either correct or add information 

 

4. Provided training and information relating to 
providing goods and services to persons with 
disabilities  

Ensure the election staff understand the 
advantages of the Voter Assist Terminal 

5. Notices posted on City Hall bulletin Board, 
signs in City Hall lobby, Local and regional 
newspapers and City website 

 

Voting Locations 
1. Conducted site visits at various potential  

voting locations to ensure full accessibility 
and to identify any deficiencies  

 

2. Reviewed previous notes pertaining election 
voting locations 
 

 

 
BACKGROUND 
 

 
ANALYSIS 
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 Actions Considerations for 2018 Election 
3. Provided one central voting location on voting 

day that is accessible, located on a bus route 
 

4. Addressed accessibility concerns with the 
School Boards 

 

5. Provided appropriate signage at voting 
location 

 

6. Permitted service animals and support 
persons at the voting places  

 

7. Ensured parking for disabled persons at the 
voting locations 

 

8. Provided two Voter Assist terminals 
(Automark system) at the voting locations.  
This equipment is suitable for use by persons 
with hearing loss or vision loss. Staff 
assigned to assist.   

  

9. Provided private voting booths with seating 
and enhanced lighting 

 

10. Provided magnifiers at many of the voting 
booths 

 

11. Provided additional staff to assist persons 
with a disability 

Extra staff required for directing electors 
to the Vote Tabulators and exit doors 

12. Scheduled extended advance voting 
opportunities 

 

13. Provided voting opportunities for persons 
living at an institution, at specified times  

 

14. Wheelchairs (3) were available for use by 
persons in need 

 

Staff Training 
1. Staff training for election workers with respect 

to providing services to persons with 
disabilities in a sensitive / respectful manner   

 

2. Provided reference materials  
3. Monitored elector’s varying needs. For 

example if an elector had a walker in a long 
line-up, a chair would be offered while 
ensuring that their place was saved in the 
voting line-up 

Provide additional election staff to assist 
persons with disabilities through the entire 
voting process 

4. Encouraged election workers to offer 
assistance  

 

5. Assigned persons to check access doors 
frequently to ensure safety and accessibility 

Consider additional security staff – 
currently utilizing 2 persons 

6. Contracted Arline Securities to provide 
additional support and ensure safe move-
ment of electors at the entrance and exits 

Consider additional security staff – 
currently utilizing 2 persons 

7.  Curb-side voting was available upon request  
8. Maintained a friendly, approachable 

demeanor, regardless of how tired, upset or 
hassled a worker may have felt 

Consider additional training exercises with 
workers - each DRO to deal with various 
potential situations with an elector  

9. Election staff was trained to identify a service 
animal, or deal with an elector who had 
brought a friend to assist them with voting 

 

Identification of Barriers 
1. Two Automark ballot marking systems were 

provided - under-utilized; some voters were 
skeptical about utilizing the new equipment 

Run print or radio ads advising of the 
availability of the Voter Assist Terminal 

Agenda Package Pg 50



 4

  
2. Access ramp at Villa Francais des Jeunes 

was painted to show on the pavement, and a 
disabled person access sign was placed at 
the location of the ramp 

 

3. Entrance/Exit at VFJ – automatic doors are 
installed at Collins Hall 

Automatic doors greatly assist disabled 
persons 

 
 

 
 
 

Provision of additional staff, additional radio and newspaper advertising. 
 

 
 
 

n/a 
 

 
 
 

 
In order to be in compliance with Section 12.1 of the Municipal Elections Act, it is recommended 
that this report be received. 
  
 
 
 
 
 
 
 
 

 
FINANCIAL / BUDGET IMPACT 

 
LINKS TO THE STRATEGIC PLAN  

 
CONCLUSION 
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THE CORPORATION OF THE CITY OF ELLIOT LAKE     

MUNICIPAL OFFICE   

45 HILLSIDE DRIVE NORTH   

ELLIOT LAKE, ON P5A 1X5   

 

 
 

 

 

 

 

January 20, 2015 
 
 
 
Mayor and Members of Council 
City of Elliot Lake 
45 Hillside Drive North 
Elliot Lake, ON   P5A 1X5 
 
ATTENTION:  L. SPRAGUE, DIRECTOR OF CLERKS &PLANNING SERVICES 
 

Your Worship and Members of Council: 

RE: FINANCE & ADMINISTRATION COMMITTEE RESOLUTION 

We wish to advise that at a meeting of the Finance & Administration Committee held Monday, January 
19, 2015, the Committee passed the following resolution: 

RESOLUTION 2015-07 

THAT Staff Report IT2015-01 dated January 2, 2015 of the I.T. Manager be received; 

AND THAT Council approve the supply of mobile devices to members of council; 

AND THAT Council authorize staff to subscribe to a mobile communication service plan with the 
Provincial vendor of record, Rogers Communications. 

       

The foregoing is respectfully submitted for your information and appropriate action. 

 

Yours truly, 

 
 
 
Dawn Halcrow 
Director of Finance 
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The Corporation of the City of Elliot Lake 
SR IT2015-01 

Report of the Information Technology Manager 

For the Consideration of Council 

              

 

 

RE: MOBILE DEVICES FOR COUNCIL  

 
 
 

 Objective 
 
 
To provide Council with report on the cost of supplying Blackberries and iPads for all members of 
council and Blackberry service plan options. 
 
 
 

 Recommendation 
 
 
THAT Staff Report IT2015-01 dated January 2, 2015 of the I.T. Manager be received; 
 
 
AND THAT Council provide resolution for the supply of mobile devices to members of council 

 

AND THAT Council approve a Blackberry service plan.  

  
 
Respectfully submitted,     Approved:    
 
 
BJS6VI 
 
 
Robyn Scott       Rob deBortoli 
I.T. Manager       Chief Administrative Officer 
 
 
 
 
 
January 2, 2014  
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 Background 
 
In November of 2011 Council adopted the Corporate Mobile Device Policy being a policy to 
provide for support and acquisition of mobile devices for members of council and staff attending to 
corporate business of the City of Elliot Lake and the Personal Mobile Device Policy and waiver 
being a policy for Personal Mobile Devices for members of council and staff.  

In July of 2012 Council passed Resolution 66-12 “THAT Council approve the mobile hardware and 
service plan to be renewed on a one year plan;  

AND THAT Council member not be supplied with mobile devices by the City;  

AND THAT Senior Management determine which staff be supplied with cell phones, Blackberries 
or air cards.” 

 
 

 

 Analysis 
 
City staff uses blackberries and iPads in course of business to retrieve email, cell service and 
access our electronic meeting management software. Council members use their own devices 
and are subject to city policies which would allow for a remote wipe of their devices which includes 
both business and personal information. Council devices are not formally supported by city staff.  

Attached is a summary with associated cost for Blackberry renewals to include device for council 
members in current agreement or alternative proposal from competing provider. 

Current process for electronic packages requires a device to receive email generated from staff 
with link to retreive agenda’s and packages via web browser or escribe app. Blackberries and 
Ipads are tools for council to communicate and follow council and committee meetings. City 
supplied devices will ensure staff supports standard/accepted devices all running the same 
software and versioning. City enabled devices will be secured by staff and can be remotely wiped 
however users personal data will not be affected as members will use devices provided for 
business purposes only. 

A cost analyses to provide printed packages for committee meetings to council and senior staff is 
roughly estimated at $177.92 per meeting, and signifcantly more for Council meeting packages 
which are typically larger. 

$177.92 x 60 Committee meetings = $10,675.20 per year for all committees 

$595 x 7 (Mayor and Council) = $4165 one time cost for Ipads 

 

Blackberrys for Council under the existing plan are obtained at zero cost with a new three (3) year 
commitment for each unit, with a monthly cost of approximately $60 per month per smart phone 
(and $25 per cell phone). 
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However, we have been offered a new plan by the new Vendor of Record for the Province of 
Ontario.  New hardware would cost between $175 to $265 with a two (2) year plan commitment, 
depending on the hardware chosen; with a monthly cost of $35 per month per smart phone and $5 
per cell phone.The combined regular cell phone and smart phone monthly costs would represent 
an approximate $900 per month savings compared to the existing plan.  The costs to switch 
service providers and obtain new hardware to both existing users and Counillors would be 
recovered within 13 months, and the Vendor of Record pricing is guaranteed for four (4) years, 
realizing a significant savings over-all.  

Details of the options to switch to the Vendor of Recordare attached. 

 
 
 

 Financial / Budget Impact 
 
To provide an additional 7 iPads and Blackberries for Mayor & Councillors: 
 
iPad Costs 

$595    each, $4165   total for 7 Mayor & Council 

 
Blackberry Costs(costs are approximate, based on monthly use and hardware option) 

existing plan  = $0 up front hardware costs; $420 per month ($5,040 annually)  

new VOR plan  = $1,600 up front for new hardware; $245 per month ($2,940 annually) 
 
 

 Links to the Strategic Plan 

 
Goal #5 
Plans and policies supporting effective management of growth and future development 
 

Goal # 9  
To maximize opportunities for intra-municipal mobility through the continued maintenance and 
further improvement and development of municipal infrastructure. 
 
Goal # 10 
To ensure that residents, business, and visitors have access to the full range of modern 
technology to make and maintain business and personal connections in Elliot Lake and 
 
Goal # 13 
Ensure continued long-term financial viability of municipality at lowest possible cost to taxpayers. 
 
 

 Summary / Conclusion 
 
Council has moved towards electronic agenda’s and minutes which will eliminate the need to print 
countless packages and provide secure access to the material from internet enabled devices. It is 
recommended Council pass resolution to be provided with supported mobile devices and Council 
approve new service plan agreement for Blackberry. 
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Contract Costs (Including monthly costs for additional 7 Blackberries for Councillors)

$/Mth # of cell #of bb Total $ / month

current voice $25 15 22 $925

current data $35 22 $770

$1,695

new voice $5 15 $75

new data $35 20 * $700

(incl Voice for BB) $775

Additional cost per month to stay on old contract plan $920

* 2 Blackberries currently on contract would not need to be renewed/purchased if on Rogers

Buy Out mths to recover costs
(buy new hardware) cell bb cell bb* 12.7

15 15 15 20
$50.00 $230.00 avg

total buyout total new hardware TOTAL TO SWITCH

$6,350.00 $5,350.00 $11,700

  * includes purchase of 7 new units for Council

Unlock mths to recover costs
(old hardware) cell bb cell bb 10.2

15 15 15 13
$50.00 $50.00

plus NEW Hardware for Council 7
$230.00 avg

total buyout total unlock & switch new hardware TOTAL TO SWITCH

$6,350.00 $1,400.00 $1,610.00 $9,360

ROGERS VOR PRICING & OPTIONS 2 year term

$35 data incl voice  and options and 1GB data $5 voice, incl. unlimited local, vm, call display, etc….

data options $20/300MB, $60/5MB. Cdn LD $0.02/min

(all plans upgrade automatically in real time use) TWO year warranty on new hardware

TELUS CURRENT PLAN 3 year term

$35 data incl 5GB data $25 voice, incl. unlimited local, vm, call display, etc….

plans do not upgrade automatically Cdn LD $0.10/min

data overages are up to $10/MB ONE year warranty on new hardware only

buy-out unlock & switch

buy-out new hardware

OR

Blackberry - Pricing & Options

New Hardware vs. Hardware Switch If We Were To Move To Rogers VOR
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THE CORPORATION OF THE CITY OF ELLIOT LAKE     

MUNICIPAL OFFICE   

45 HILLSIDE DRIVE NORTH   

ELLIOT LAKE, ON P5A 1X5   

 

 
 

 

 

 

 

January 20, 2015 
 
 
 
Mayor and Members of Council 
City of Elliot Lake 
45 Hillside Drive North 
Elliot Lake, ON   P5A 1X5 
 
ATTENTION:  L. SPRAGUE, DIRECTOR OF CLERKS &PLANNING SERVICES 
 

Your Worship and Members of Council: 

RE: FINANCE & ADMINISTRATION COMMITTEE RESOLUTION 

We wish to advise that at a meeting of the Finance & Administration Committee held Monday, January 
19, 2015, the Committee passed the following resolution: 

RESOLUTION 2015-05 

That Staff Report 2015-01 dated January 12, 2015 of the Chief Administrative Officer be 
received; 

And THAT Council authorize a contract between the City of Elliot Lake and the Ministry of 
Community Safety and Correctional Services for the provision of policing services by the 
Ontario Provincial Police for the period commencing on January 1, 2015 to December 31, 
2019 at a cost of $3,049,462 in 2015.        

 

A copy of the report and contract are attached. 

The foregoing is respectfully submitted for your information and appropriate action. 

 

Yours truly, 

 
 
 
Dawn Halcrow 
Director of Finance 
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The Corporation of the City of Elliot Lake 
SR CAO2015-01 

Report of the Chief Administrative Officer 

For the Consideration of Council 

              

 

RE: OPP POLICING CONTRACT 

 
 

 
 
 
 
 

  Objective 
 

To provide Mayor and Council with information regarding the contract for the 

provision of policing services by the OPP effective January 1, 2015. 
 

 

 

  Recommendation 
 
 

THAT Staff Report 2015-01 dated January 12, 2015 of the Chief Administrative 

Officer be received; 

 

AND THAT Council authorize a contract between the City of Elliot Lake and the 

Ministry of Community Safety and Correctional Services for the provision of 

policing services as currently delivered by the Ontario Provincial Police for the 

period commencing on January 1, 2015 up to and including December 31, 

2019. 

 

 

 

 

Respectfully submitted:                              
 
 
 
 

R. deBortoli, Chief Administrative Officer 

Date: January 12, 2015        
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  Background 
 
 

The present contract between the City of Elliot Lake and the Ministry of 

Community Safety and Correctional Services (MCSCS) for the provision of 

policing services expired on December 31, 2014. The OPP and MCSCS 

introduced a new funding model for policing late in 2014 and are very 

cognizant of the fact that new contracts being signed on or before January 1, 

2015 was an unrealistic expectation. As a result municipalities can work toward 

determining policing service options, all the while being assured that the current 

level of policing will not be impacted.  

 

The options that a municipality has with regard to policing under the Police 

Services Act are as follows; a) enter into an agreement under Section 10 of the 

Police Services Act with the Solicitor General for the provision of policing services 

by the Ontario Provincial Police (contract policing) or b) if council fails to 

provide policing services to the municipality under any part of Section 5 of the 

Police Services Act, then by default policing is provided by the Ontario 

Provincial Police as outlined in Section 5.1 of the Act. 

 

The old model for police costing was revamped because of the wide variance 

that existed in what municipalities were paying for policing based on a 

$/household basis. In 2013, policing costs ranged from $6/household to 

$885/household.  In 2014 the cost per property (Elliot Lake has 6,565 properties – 

includes commercial, industrial and household) to provide contracted policing 

services in Elliot Lake was approximately $524/property. 

 

Under the new model charges for police services will be split between base 

costs and calls for service on a 60%/40% basis. All municipalities will pay the 

same cost per property for the base service. In addition, municipalities will be 

charged for reactive policing – calls for service. Base costs include routine 

patrols, crime prevention, RIDE programs and infrastructure. A call for service is 

defined as a request for police assistance which involves the attendance of 

police resources at the scene of an occurrence. Calls for service deal with 

criminal code violations or motor vehicle collisions. The call for service is the 

variable component of community policing and as such charges to the 

municipality will be based on the municipality’s usage levels. 

 

The new model creates both positive and negative impacts on the cost of 

municipal policing by the OPP. Out of the 322 municipalities that are policed by 

the OPP, 207 will see a cost increase while the remaining 115 will see a drop in 

their current cost for policing. Given this situation the MCSCS will phase in both 

increases and decreases in policing bills over a five year period in a way that is 

manageable for municipalities and has a neutral impact on the Ministry’s 

revenue. Elliot Lake will see a decrease in cost. The cost/property for policing 

services in 2015 could be reduced to $465/property. 
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  Analysis 
 

Under the old model, municipalities entered into a contract for defined level of 

service as represented by hours of service and FTEs (excluding dedicated 

positions). This model produced in some cases significant cost variances 

between contract policing (section 10, PSA) and non-contract policing (section 

5.1, PSA).  The new model neutralizes cost differentials previously created under 

the old model however there continue to be benefits to municipalities under 

section 10 that would be lost in a section 5.1 scenario.   

 

Some of the main benefits of a contractual arrangement under Section 10 are 

listed below; 

 

Police Services Board - provides the community with a civilian governance body 

that plays a key role to establish and prioritize objectives for the delivery of 

police services within the municipality. The Board also plays an active role in the 

development of policy to provide for the effective management of the police 

force, as well as participates in the selection and/or the evaluation of the 

Detachment Commander. 

 

Ministry Support Funding - the City of Elliot Lake receives as a result of the Section 

10 contract totalled $108,800 for 2014. The City of Elliot Lake received $70,000 as 

part of the 1000 Officers fund, $30,000 for CPP (Community Policing Partnership) 

and $8,800 to support the community RIDE program. This support would be lost 

under section 5.1.  

 

By-law Enforcement – the OPP assist in the enforcement of municipal by-laws in 

accordance to those by-laws specified in the contract, pursuant to Section 

10(6) of the PSA.  The OPP provide assistance in the enforcement of a number of 

municipal by-laws including noise, off road vehicles, traffic and parking etc. 

 

Enhancements – are increased/specialized levels of police services. Our current 

contract does contain enhancements. (As the recommendation is to renew the 

contract without the current enhancement any discussion related to this matter 

should be held in closed session as it involves information about identifiable 

individuals) 

 

Another feature of the new model is it provides the municipality with a choice in 

regard to the length of term of the contract. The MCSCS now offers 3, 4 and 6 

year terms over and above the steadfast 5 year term under the old model. It is 

suggested that the 5 year term be considered. 
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  Financial / Budget Impact 
 

The total preliminary cost for policing services in 2014 was approximately $3.4M. 

 

Total estimated costs for policing services in 2015 before phase-in adjustment, 

including enhancements is $2.9M.  

 

Total estimated costs for policing services in 2015 including phase-in adjustment, 

including enhancements is $3.1M.  

 

Total estimated costs for policing services in 2015 before phase-in adjustment, 

excluding enhancements is $2.82M.  

 

Total estimated costs for policing services in 2015 including phase-in adjustment, 

excluding enhancements is $3.05M.  

 

Savings to be realized in 2015 range from $300,000 – $350,000. 

 

 
 

  Links to the Strategic Plan 
 

N/A 
 

  Summary / Conclusion 
 

It is being recommended that the municipality enter into a contractual 

agreement with the MCSCS for the provision of policing services to be delivered 

by the Ontario Provincial Police. 
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THE CORPORATION OF THE CITY OF ELLIOT LAKE     

MUNICIPAL OFFICE   

45 HILLSIDE DRIVE NORTH   

ELLIOT LAKE, ON P5A 1X5   

 

 
 

 

 

 

 

January 20, 2015 
 
 
 
Mayor and Members of Council 
City of Elliot Lake 
45 Hillside Drive North 
Elliot Lake, ON   P5A 1X5 
 
ATTENTION:  L. SPRAGUE, DIRECTOR OF CLERKS &PLANNING SERVICES 
 

Your Worship and Members of Council: 

RE: FINANCE & ADMINISTRATION COMMITTEE RESOLUTION 

We wish to advise that at a meeting of the Finance & Administration Committee held Monday, January 
19, 2015, the Committee passed the following resolution: 

RESOLUTION 2015-06 

THAT Report SR FIN 2015-03 of the Director of Finance dated January 14, 2015 be received; 

AND THAT the Corporate Credit Card Policy be amended.     
   

 

A copy of the report and amended policy are attached. 

The foregoing is respectfully submitted for your information and appropriate action. 

 

Yours truly, 

 
 
 
Dawn Halcrow 
Director of Finance 
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To provide Council with information regarding the Corporate Credit Card Policy, and to recommend 

amendments to the Policy. 

 

 

 

 

 

THAT Report SR FIN 2015-03 of the Director of Finance dated January 14, 2015be received; 

AND THATthe Corporate Credit Card Policy be amended. 

 

 

 

 

 

 

 

 

 

Respectfully Submitted Approved 

 

 

_______________________________    _______________________________ 

Dawn Halcrow       Robert deBortoli 

Director of Finance      Chief Administrative Officer 

 

 

    

January 14, 2015 

 

  

RECOMMENDATION 

The Corporation of the City of Elliot Lake 
REPORT SR FIN 2015-03 

 
Report of the Director of Finance 

For the Consideration of the Council for the City of Elliot Lake 

 

RE: Corporate Credit Card Policy  

OBJECTIVE 
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In 2014, the City revised the corporate Credit Card Policy in order to streamline paperwork and 

ensure adequate internal controls.  After the policy was updated, the City issued and RFP for 

corporate purchase (credit) cards.  The RFP submitted by Desjardins Card Services (VISA) was 

accepted, and the City now earning 1% on credit card purchases. The volume of credit card 

purchases is increasing because of this new source of revenue. 

 

 

 

 

 

The City’s Procurement Policy (aka Purchasing Policy) sets out limits and approval requirements for 

all purchases.  The procurement policy must be followed regardless of whether the purchase is being 

paid by cheque, EFT or credit card. 

 

The Credit Card reconciliation process adds another level of control over the City’s financial 

transactions.  Currently the credit card reconciliations for every cardholder are reviewed and 

approved by the CAO. Because of the increasing volume of VISA purchases, it would be more 

appropriate to have the Department Head of the cardholder sign off on other department VISA users, 

in order to ensure compliance with the Procurement Policy.  Department Heads and Managers who 

report directly to the CAO would continue to submit their own VISA reconciliations to the CAO. 

 

A copy of the proposed policy amendments is attached.  

 

 

 

 

None. 

 

 

 

 

 

 

None. 

 

 

 

 

 

It is recommended that the Corporate Credit Card Policy be amended. 

 

  SUMMARY 

ANALYSIS 

BACKGROUND 

FINANCIAL IMPACT 

LINKS TO STRATEGIC PLAN 
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City of Elliot Lake  Page 1 of 7 January 2015 

THE CORPORATION OF THE 
CITY OF ELLIOT LAKE 

CORPORATE CREDIT CARD POLICY 
________________________________________________________________________ 

 
1.0 INTRODUCTION 

1.1 Objectives  

The purpose of the Corporate Credit Card Program is to establish an efficient and cost-effective method of 
procuring and paying for goods and services as well as travel expenses, registrations and other corporate 
expenses, while maintaining acceptable levels of control and accountability.  The City’s objectives are to: 

 Eliminate late fees and interest 

 Reduce the costs of procuring and paying for goods, services and travel expenses by reducing the number 
of invoices processed and reducing the number of cheques issued. 

 Reduce or eliminate the use of travel and cash advances in addition to separate payments for registration 
fees, transportation costs and accommodations. 

 Reduce the need for petty cash. 

 Streamline administrative functions and reduce the time spent by departments preparing request for 
payment forms. 

 Maintain an acceptable level of accountability and safekeeping of the City’s assets by setting appropriate 
limits and restrictions on use of cards. 

1.2 Usage and Restrictions 

Corporate cards may be used for procuring both goods and services for the City. 

Monthly card limits will be set within the Corporation limit to meet the cardholder requirements.  These 
individual limits will be approved by the cardholder’s Department Head and the Director of Finance. 

These cards may not be used to purchase or pay for: 

 Any expense not directly related to City operations 

 Personal purchases or travel 

 Entertainment expenses 

 Alcoholic beverages 

 Cash advances 

 Third party client purchases 

All purchases are subject to the rules, policies and procedures as set out in the City’s Procurement Policy.  
Under no circumstances should the corporate card be used in a manner that would contravene the Corporate 
Procurement Policy. 

Violations of this policy may result in loss of card privileges and may result in disciplinary actions up to and 
including termination. 

1.3 Definitions 

In this policy: 

 “Department Head” means CAO, Director or Manager 

 “Card Administrator” means Finance Administrative Assistant 
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City of Elliot Lake  Page 2 of 7 January 2015 

2.0 PROCESS 

2.1 Overview 

Orders, reservations and registrations can be placed by fax, phone, internet or in person.  The monthly 
processing can be summarized as follows: 

a) Authorized cardholder may make purchases in the normal course of business and maintain a record 
of all card transactions. 

b) Cardholder will apply a G/L code to each original credit card receipt (see item 2.2), initial and have 
Department Head approve in accordance with the City’s Procurement Policy.  The cardholder is 
responsible for making a copy for their own files. 

c) Coded and authorized original credit card receipts shall be forwarded to Accounts Payable, along 
with all supporting documentation, for payment. 

d) If the receipts and credit card statements do not correspond, the statement will be sent to the 
Department Head for clarification and/or authorization. 

e) Should the cardholder and/or Department Head not forward the original receipts with the appropriate 
information, or provide it when requested, any resulting late fees and/or interest charges will be 
charged back to the cardholder’s department. 

f) When Accounts Payable receives the monthly statement from the bank, a copy will be provided to 
the cardholder for reconciliation. 

2.2 Information Required for Each Transaction 

Original receipts, records of each card transaction, confirmation emails, internet screen-prints, etc. shall 
provide the following information: 

 Sales reference number, confirmation number or requisition number 

 Description of the goods or services to be provided 

 Unit price and total line price 

 Sales tax and GST 

 Shipping and handling charges 

 Total sales value (amount to be charged to card) 

 For telephone orders, the cardholder must request that the vendor mail or email a copy of the sales slip. 

 For internet orders or registrations, the cardholder must print a copy of the on-line transaction record. 

 Packing slips should be forwarded to Accounts Payable. 

 Copies of all documentation should be kept for the cardholder’s monthly reconciliation. 

2.3 Backorders 

In the event that an item ordered is on back-order, the credit card shall not be used to pay for any 
merchandise not shipped. 

2.4 Disputed Items and Returns 

Disputed items are purchases that do not accurately reflect the transactions made by the cardholder (i.e. 
wrong amount, incorrect account number, multiple postings, etc.).  The cardholder is responsible for 
reporting these as soon as possible to the Finance Department. 

Problems with merchants relating to unsatisfactory goods, late delivery, changes from quoted prices, etc. are 
not considered disputed items and must be settled directly with the vendor by the cardholder.  In the event 
that goods are to be returned to the supplier, the cardholder should request a Return Authorization Number 
and return instructions from the supplier and forward the merchandise back as per those instructions.   

All credits must be processed against the corporate card.  Under no circumstances are cash refunds permitted. 
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2.5 Reconciliation 

 Accounts Payable will forward copies of credit card statements to cardholder for reconciliation. 

 Cardholders are responsible for reconciling their monthly corporate credit card statement. 

 Reconciliation forms are available on the City’s Forms drive. 

 The Reconciliation form, copies of the credit card statement, credit card purchase log and supporting 
documentation will be submitted to the cardholder’s Department Head for review and approval.  In the 
case of Department Heads, the reconciliation will be submitted to the CAO.  In the case of the CAO, the 
reconciliation will be submitted to the Mayor. 

 Approved reconciliations will be forwarded to the Finance & Administration Committee for review. 

 

3.0 CARD ISSUANCE 

 1.   Corporate credit cards will be issued to CAO, Directors and Managers. 

2. The corporate card may be available to employees who occupy positions with delegated 
purchasing authority as approved by the Department Head. 

3. Cards may be made available to employees who travel on a regular basis on behalf of the 
City of Elliot Lake as approved by the Department Head. 

Department Heads or their delegates requesting a card for an employee should forward an email to the City’s 
Corporate Credit Card Administrator containing the following information: 

 Employee name 

 Name of department, division, branch of the employee 

 Telephone number and extension of the employee 

 Monthly card limit required 

 Any limitations on types of purchases 

Corporate cards will be issued in the name of the City of Elliot Lake and the individual designated by the 
Department Head.  The Department Head or delegate must ensure the individual is familiar with the use and 
guidelines for the card as outlined in this document.  Upon receipt of the card the cardholder must sign and 
Employee Acknowledgement Form and return it to the Finance Department (see Appendix A). 

 

4.0 CARD CANCELLATION 

Corporate cards will be cancelled when the cardholder no longer requires the card, the card is lost or stolen, 
or when the cardholder is terminating employment with the City.   

The card may also be cancelled if it is not used in accordance with the guidelines outlined in this document. 

A corporate card can be cancelled at any time by the cardholder’s Department Head. 

A written request from the cardholder’s Department Head should be forwarded to Finance with the name of 
the cardholder and the reason for cancellation.  Finance will contact the bank and confirm the cancellation 
request with the cardholder’s Department Head.  It is the Department Head or delegate’s responsibility to 
sure that terminated employee’s cards are cancelled immediately upon termination from the Corporation.  It 
is also the Department Head or delegate’s responsibility to ensure that cancelled cards are returned to the 
Card Administrator for destruction. 

 

 

 

Agenda Package Pg 67



City of Elliot Lake  Page 4 of 7 January 2015 

5.0 LOST OR STOLEN CARDS 

All corporate cards are the property of the City of Elliot Lake and should be protected in the same way as a 
personal credit card.  Should the card be lost or stolen, it is the cardholder’s responsibility to report this 
immediately to the bank, the Card Administrator and the Department Head. 

Desjardins Card Services  1-800-847-2911        available 24 hrs a day, 7 days a week 
     1-800-VISA911 

City’s Card Administrator  705-848-2287 ext. 2104     

 

6.0 CUSTOMER SERVICE 

The Royal Bank of Canada offers a customer service area to assist with inquiries and problems.  Full service 
is available from 8:00am to 8:00pm, Monday to Friday.  Card activation and the reporting of lost or stolen 
cards is available 24 hours a day, 7 days a week. 

Requests to have transaction and/or card limits amended should be addressed to the City’s Card 
Administrator.  All disputed items reported to the Royal Bank should be copied to the Card Administrator at 
the same time. 

 

7.0 VENDORS 

Cards may be used with any merchant who accepts the cards.  All items where a standing order or bulk order 
exists are to be purchased through those particular vendors due to the preferred pricing arrangements in 
place. 

 

8.0 ROLES AND RESPONSIBILITIES 

8.1 Director of Finance 

The Director of Finance’s responsibility is to: 

 Oversee the administration of this policy 

 Resolve issues beyond the Card Administrator’s authorization 

 Act on any issue that may have an impact on the City’s overall banking relationship 

 Issue authorization where required in place of a Department Head or CAO 

8.2 Card Administrator 

The Card Administrator’s responsibility is to: 

 Advise the Director of Finance of any non-standard request or situation 

 Report to the Director of Finance on all credit card activity such as new, cancelled, changed credit cards 

 Act as liaison for communicating requests for card issuances and cancellations, amendments to 
transaction and card limits, etc. with the oversight of the Director of Finance 

 Be available to provide assistance or explanation to the cardholder 

 Administer all standard credit cards for the City of Elliot Lake 

 Maintain a master list of all cards, their holders and limits 

 Confirm cancellation and destruction of cards as requested by Department Heads 

 Maintain a record of employee acknowledgement forms 

 Hold new cards for pick-up by cardholder 
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8.3 Cardholder 

The cardholder’s responsibility is to: 

 Every cardholder shall be informed in writing of his or her responsibilities and restrictions regarding the 
use of corporate credit cards and shall agree in writing (see Appendix A) 

 Complete, sign and submit Employee Acknowledgement Form to Card Administrator 

 Maintain the security of their card and not sharing the card number with other individuals 

 Use the card in accordance with the guidelines outlined in this policy 

 Purchase goods or services in accordance with the City’s Procurement Policy 

 Provide original coded and authorized documentation to Accounts Payable 

 Keep copies of supporting documentation (i.e. cash register and credit card receipts, vendor notices, 
purchasing register, packing slips, etc.) related to all purchases made with the card for reconciliation 

 Maintain a record of transactions for reconciliation 

 Submit all supporting documentation (copies of all originals) and a reconciliation to their Department 
Head. 

 Contact the supplier if there are any problems with the shipment 

 Address disputes with the merchant first for a resolution.  If unsuccessful, the cardholder will notify the 
bank and advise the Card Administrator 

 Ensure all returns are credited to the card.  No cash refunds are permitted 

 Report lost or stolen cards immediately to the bank, Card Administrator and Department Head 

 Return card (including any expired cards) upon request by the Department Head or their delegate or the 
Director of Finance. 

 Copy the Card Administrator on any correspondence with the bank 

 Provide the Card Administrator with a copy of any replacement card (when original is expired or 
replaced for any other reason) 

8.4 Cardholder’s Department Head 

The cardholder’s Department Head’s responsibility is to: 

 Assess the need for cards based on operational requirements 

 Identify the employee(s) who will be authorized to use a card 

 Identify any limitation on types of purchases 

 Establish a monthly spending limit for each cardholder 

 Ensure that each cardholder is informed of his or her responsibilities regarding the use of the card 

 Ensure purchases are in compliance with established City policies and procedures 

 Review and approve the monthly reconciliations for cardholders within department.  NOTE:   
Department Head’s own reconciliation will be reviewed by the CAO.  CAO’s reconciliation will be 
reviewed by the Mayor.   

 Review, code and sign credit card receipts and supporting documentation and ensure they are forwarded 
to Accounts Payable  

 Notify the Card Administrator and return the card when an employee no longer requires the card or when 
an employee is terminating employment with the City 

 Authorize transaction and card limit changes 

 

Agenda Package Pg 69



City of Elliot Lake  Page 6 of 7 January 2015 

 

8.5 Finance Department 

The Finance Department’s responsibility is to: 

 Administer the card program 

 Establish which reports are available from the bank for monitoring cards by department and arrange for 
their distribution 

 Process and review all requests for cards, change forms and other documents and submit them to the bank 

 Maintain all original cardholder agreement and Employee Acknowledgement forms 

 Ensure monthly billing is paid on time to avoid financing charges 

 Allocate expenses to cost centres in accordance with the coding provided by the cardholder 

 Submit all credit card reconciliations to Finance & Administration Committee meetings. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Short Title Credit Card Policy 

SMT Approval Date  

Council Approval Date August 27, 2007 

Originating Department Treasury 

Revisions January 2015 

NOTE:   
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Corporate Credit Card Policy 

Appendix A 
 

THE CORPORATION OF THE 
CITY OF ELLIOT LAKE 

EMPLOYEE RESPONSIBILITIES FOR 
THE USE OF THE CORPORATE CREDIT CARD 

 
Employee Acknowledgement Form 

 
 
City Employees: 
 

The corporate credit card represents the City’s trust in you.  You are empowered as a responsible 
agent to safeguard corporate assets.  Your signature below is verification that you agree to comply 
with the policies and procedures of the City pertaining to purchasing of goods and services, and the 
use of the Corporate Credit Card. 

1. I understand the card is for City approved purchases only. 

2. I understand the card is not necessarily provided to all employees.  Assignment is based on my 
need to purchase materials for the City.  The card may be revoked based on change of 
assignment or location or inappropriate use.  I understand the card is not an entitlement nor 
reflective of title or position. 

3. I acknowledge that I am liable for any misuse or wilful disregard of policies or procedures in the 
use of this card that result in charges to my account.  I will reimburse the City for any such 
charges but if I fail to do so, I hereby allow the City of Elliot Lake to withhold the amount of the 
reimbursement from my salary. 

4. I understand that Violations of this policy may result in loss of card privileges and may result in 
disciplinary actions up to and including termination. 

 
Cardholder Limitations: 
 
1. Card has been signed                             ______ 
                                 Initials 
 

2. Monthly credit limit of card is       $ _______________ 
 
3 Other limitations on type of purchase: 
 
_________________________________________________________________________________________________________________________ 
 
_________________________________________________________________________________________________________________________ 
 
 
____________________________ ____________________________  ____________ 
Employee signature    Employee name (print)    Date 
 
____________________________ ____________________________  ____________ 
Department Head signature   Department Head name (print)   Date 
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Office of the City Clerk 

Memo 

To:  Mayor and Members of Council 

From:  Lesley Sprague, Director of Clerks and Planning Services 

Date:  January 21, 2015 

 

Re: Resignations from White Mountain Academy Board 

 

Please be advised, we have received two letters of resignation from the White Mountain 
Academy Board. 
 
Letters of resignation from Mr. Larry Parker and Mr. Keith Moyer were received on January 20, 
2015.   
 
It is recommended that a resolution be passed accepting the resignations. 
 
 

 
 
Lesley Sprague, CMO(A) 
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Ec. Dev. Standing Committee 
 
 

January 21, 2015 
 
 
Mayor and Members of Council 
City of Elliot Lake 
45 Hillside Drive North 
Elliot Lake, ON P5A 1X5 
 
Attention: L. Sprague, Director of Clerks & Planning Services 
 
Your Worship and Members of Council: 
 

RE:  AGE FRIENDLY COMMUNITY GRANT 
 

At the regular meeting of the Economic Development Standing Committee held Tuesday 
January 20, 2015 the following resolution was passed with respect to the above noted 
matter. 
 
Resolution No. 02-15 
 
“That the recommendation from the Economic Development Advisory Committee to 
support an application to the Age-Friendly Community Planning Grant Program for 
up to $25,000 to develop an Age-Friendly Action Plan Strategy, be accepted and 
forwarded to Council” 
 
The foregoing is respectfully submitted for your information and appropriate action.  Staff 
Report EDC 2015-01 is also attached for further information.   
 

Yours very truly, 

 
 
 

Ashten Vlahovich 
Secretary, Economic Development Standing Committee 

 

/av
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The Corporation of the City of Elliot Lake 
SR EDC 2015 - 01 

Report of the Economic Development Coordinator 

For the Consideration of Council 

              

 

RE:  AGE FRIENDLY COMMUNITY GRANT 

 
 
 

  Objective 
 
To provide Mayor and Council with information regarding the Age Friendly Community 
Grant. 
 
 

  Recommendation 
 
 
THAT Staff Report EDC 2015-01 dated January 21, 2015 of the Economic 
Development Coordinator be received; 
 
AND THAT Council support an application to the Age Friendly Community Planning 
Grant Program for up to $25,000 to develop an Age Friendly Action Plan Strategy. 
 
 
 
Respectfully submitted,     Approved 
 
 

 
Ashten Vlahovich      Rob deBortoli 
Economic Development Coordinator   Chief Administrative Officer 
 
January 21, 2015 
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  Background 
 
 
The City of Elliot Lake has recently hired a Community Planning Intern whose role is to 

work on two specific goals of the Economic Development & Diversification Strategy, 

those being; Creating a Network of Networks, and Making Aging in Place a Reality.  To 

address the work plan, the Community Planning Intern has been avidly researching Age 

Friendly communities, how they achieve that designation, and the benefit of being an 

Age Friendly community.   

 

As defined by the World Health Organization, 

“An-Age Friendly community is one where policies, services and structures related to 

the physical and social environments are designed to support and enable older people 

to live in a secure environment, enjoy good health and continue to participate fully in 

their communities.” 

 

In order for the City of Elliot Lake to become designated as an Age Friendly community 

it must meet the standards of the World Health Organization as well provincial 

requirements.  To move towards becoming designated, the Community Planning Intern 

will develop an Age Friendly Action Plan Strategy through public consultation, detailing 

areas of improvement and strategic guidelines to meet requirements to ultimately be a 

designated community.  

 

 

 

  Analysis 

 

 

The new Age-Friendly Community Planning Grant Program is for projects that take 

place between June 15, 2015 and March 31, 2017. Funding will support local 

governments and community organizations to undertake strategic planning with a focus 

on seniors and lead to development of a local aging plan that will eventually be 

implemented, evaluated and improved upon. The purpose of this funding is to help 

communities become age-friendly by ensuring that the needs of seniors are considered 

at every stage of community planning and development. The program supports the 

broader provincial goal to have age-friendly communities throughout the province. 

 

The funding will be used to develop an Age Friendly Action Plan Strategy for the City of 

Elliot Lake. 

 

Roundtable discussions with community groups and service providers, as well as public 

open sessions will take place to identify existing services and amenities and help 

determine what gaps may exist in the community based upon the World Health 

Organization’s 8 Age Friendly themes. For existing amenities and services, the research  
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 4 

 

will also involve defining the Strengths, Weaknesses, Opportunities, and Threats 

(SWOT) to assist in indicating areas of improvement. For the development of the 

strategy, Elliot Lake will use London, Ontario’s age-friendly action plan as an example, 

as well as follow the World Health Organizations age-friendly guide and Ontario’s age-

friendly guide.  

 

8 Age-Friendly Themes: 

 

1. Outdoor Spaces & Buildings  

2. Transportation 

3. Housing 

4. Social Participation 

5. Respect & Social Inclusion 

6. Civic Participation & Employment 

7. Communication & Information 

8. Community Support & Health Services  

  

 
 

  Financial / Budget Impact 
 
 
The City of Elliot Lake is eligible for up to $25,000 from the Age Friendly Community 
Planning Grant, and this does not require a City contribution to leverage the funding.    
 
 

  Links to the Strategic Plan 

 
If the City is a successful applicant, the project will allow the City to develop an Age 
Friendly Action Plan Strategy that directly aligns with Goal # 6; Making Aging in Place a 
Reality.  The Action Plan will be one of the first steps in defining areas of improvement 
and gaps in service required to be an Age Friendly Community.  

 
 

  Summary / Conclusion 
 

It is recommended that Council support the application to the Age Friendly Community 
Planning Grant Program for the development of an Age Friendly Action Plan Strategy to 
be undertaken by the Community Planning Intern.  The Strategy will assist Elliot Lake 
with the implementation of its Economic Development & Diversification Strategy as well 
as create an action plan to improve the Community for all ages.  
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BBBB Y-LAW NO. 15-3 

Being a by-law to prescribe a 

maximum rate of speed on a certain 

highway within the Municipality. 

 

The Council of The Corporation of the City of Elliot Lake ENACTS AS FOLLOWS: 

 

1. THAT the maximum rate of speed for motor vehicles on Dunlop Shores Road 

be set at 30 km./hr. 

 

PASSED this 26
th

 day of January, 2015. 

 

_____________________________ 

                                          MAYOR 

 

_____________________________ 

    CITY CLERK 

 

 

THE CORPORATION OF THE CITY OF ELLIOT LAKE 
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