
The Corporation of the Town of Ajax 
GGEENNEERRAALL  GGOOVVEERRNNMMEENNTT  CCOOMMMMIITTTTEEEE  
Thursday, September 4, 2014 
In-Camera at 1:30 p.m. 
Open Meeting at 2:00 p.m. 
River Plate Room, Town Hall 
65 Harwood Avenue South 

                              
AAGGEENNDDAA  

  
Alternative formats available upon request by contacting:  

sarah.moore@ajax.ca or 905-619-2529 ext. 3347 
 

R. Ashby, Chair 
M. Crawford, Vice Chair 

 
Anything in blue denotes a link. By clicking the links on the agenda page, you can jump directly to that 
section of the agenda. To maneuver back to the agenda page use the Ctrl +Home keys simultaneously. 

 
Open Meeting 

 
1. Call To Order 
 
2. Disclosure of Pecuniary Interest 

 
In-Camera 

 
3. Authority to Hold a Closed Meeting and Related In-Camera Session 

• A personal matter about an identifiable individual, including municipal or local board 
employees; [Sec. 239 (2)(b), Municipal Act, 2001, as amended] 

• A matter pertaining to litigation or potential litigation, including matters before administrative 
tribunals, affecting the municipality or local board [Sec. 239 (2)(e), Municipal Act, 2001, as 
amended] 

 
3.1 Confidential Matter Re: Termination of Lease Agreement 
 

Open Meeting 
 
4. Consent Agenda – Considered to be routine, these items may be approved by one motion. Items 

may be separated and referred to the Discussion Agenda 
 

4.1 Contract Award – SCBA Air Pak Replacement, M. Gamba, Interim Fire Chief ................. 2 
 

5. Presentations / Discussion 
 

5.1 Toronto 2015 Pan/Parapan American Games – Torch Relay, T. Vaughan-Barrett, Director 
of Recreation & Culture / R. Gruber, Manager, Community & Cultural Development ………..5 

 
6. Departmental Updates 
 
7. Adjournment 

mailto:sarah.moore@ajax.ca


TOWN OF AJAX 
REPORT 
 
 
 
REPORT TO:  General Government Committee   
 
SUBMITTED BY: M. Gamba, Acting Fire Chief 
 
PREPARED BY: A. Burridge, Chief Training Officer 
 
SUBJECT: Contract Award – SCBA AIR-PAK REPLACEMENT 
 
WARD(S):  All   
 
DATE OF MEETING:  September 4, 2014 
 
REFERENCE:   RFT No. T14038  
   Capital Account No. 953311 – SCBA Replacement  

 
 

 

RECOMMENDATION: 
 
That Council award the contract for SCBA AIR-PAK Replacement to Acklands Grainger 
Inc. in the amount of $780,831.72 (inclusive of all taxes). 

 

BACKGROUND: 
 
The project is for the replacement of all existing self contained breathing apparatus (SCBA).   
 
SCBA is one of the most critical pieces of personal protective equipment a fire fighter wears.   
The primary function of SCBA is to provide breathing air to fire fighters in environments where 
the atmosphere is full of heat, smoke and toxins.   Without this vital piece of equipment fire 
fighters could not perform their duties at fire scenes.   
 
At present, Ajax Fire & Emergency Services has 67 sets of breathing apparatus in service.   
These units are on average 15 years of age, with the oldest being more than 29 years of age. 
 
All SCBA is manufactured in accordance with current NFPA 1981 and current NIOSH 
standards.   The NFPA 1981 standard is revised on an approximate five-year cycle with the last 
edition being in 2007 and the 2013 edition is now in place. 
 
All of our air packs currently meet the 2002 edition of NFPA 1981.   This was achieved through 
an annual upgrade program.    
 
The newest edition of the SCBA Pak includes upgraded electronics that will enhance 
accountability of personnel on scene and tracking of their air levels.  The upgraded electronics 
within the SCBA will also allow Ajax Fire & Emergency Services to better track and respond to 
fire fighter emergencies on a fire scene. 
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DISCUSSION: 
 
Request for Tender (RFT) documents were issued to four prospective bidders with bids 
being received back from three of these, prior to closing on July 29, 2014.  Listed below 
is a summary of the bids received: 
 

NAME OF BIDDER TOTAL TENDER AMOUNT 
Acklands Grainger Inc. $780,831.72 
M & L Supply, Fire & Safety  $831,169.24 
Hagermeyer Canada Inc. o/a Vallen $865,086.81 

 
 
 
FINANCIAL IMPLICATIONS: 
 
Capital Account No. Capital Account No. 953311 - SCBA Replacement 
 
 Approved Capital Budget $890,000.00 
   
Contract (net of HST rebate) $703,163.15  
 
 
 

 $703,163.15 
 
 

   
  

   
Available Budget $186,836.85 

The Capital Detail Sheet is attached for information.   
 
 

COMMUNICATION ISSUES: 
 
N/A 
 

CONCLUSION: 
 
It is the recommendation of staff that Acklands Grainger Inc. be awarded the contract for the 
SCBA AIR-PAK REPLACEMENT, being the lowest bidder meeting minimum specifications. 
 
 
 

 
Aaron Burridge, Chief Training Officer 
 
 
 
 

 
Michael Gamba, Acting Fire Chief 
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TOWN OF AJAX 
REPORT 
 
 
 
REPORT TO:   General Government Committee  
 
SUBMITTED BY:  Tracey Vaughan-Barrett 
  Director, Recreation & Culture 
 
PREPARED BY:  Robert Gruber 
    Manager, Community & Cultural Development 
 
SUBJECT:  Toronto 2015 Pan/Parapan American Games – Torch Relay 
 
WARD(S):   All  
 
DATE OF MEETING:   Thursday, September 4, 2014 
 
REFERENCE:   General Government Committee Report “Toronto 2015 Pan Am 

Municipal Designation Program” – Thursday, April 24, 2014 
 
    General Government Committee Report “Toronto 2015 Pan Am 

Municipal Designation Program” – Thursday, May 8, 2014 
 

 
 

RECOMMENDATION: 
 
That Council authorize the Mayor and Clerk to execute a Memorandum of Understanding 
that supports the Town of Ajax participating in the 2015 Pan American Torch Relay 
including hosting Community Celebrations as part of the overall event. 

 
 

BACKGROUND: 
 
On May 8, 2014, staff presented a report to General Government Committee regarding the 
Town becoming a Gold designated municipality in the TO2015 Municipal Designation Program, 
along with the components associated with that program level.  Subsequently, Council passed 
the following resolution: 
 

“That Council endorse the “Gold” level Pan Am Games Municipal Designation level as 
proposed by staff.” 

 
An important and key aspect of the Pan/Parapan Am Games is the Torch Relay, which is 
designed to connect and share the Pan American Flame throughout communities in the Greater 
Golden Horseshoe Area, Ontario and the rest of Canada.  As part of the Town’s Gold Level 
designation and “Official Town” status, the Pan Am Torch Relay will spend 8 hours in Ajax with 
the opportunity to deliver 2 programmed celebrations.  Torchbearers for the relay will be 
selected by TO2015, however, it is our understanding that of the torchbearer applicants, 
preference will be given to members from the local community.  The Town also has the 
opportunity to influence the designation of 4 torch bearer positions.  The Pan Am Torch Relay is 
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tentatively scheduled to be in Ajax on June 6, 2015, while the Parapan Am Torch is tentatively 
scheduled to travel through Ajax on August 6, 2015. 
 
 
DISCUSSION: 
 
Pan Am Games Torch Relay 
 
The Toronto 2015 Pan Am Torch Relay will be a 41-day journey that will share the Pan Am spirit 
in more than 130 communities.  Deeply rooted in history and tradition, the Pan Am flame will be 
lit in May, 2015 in a traditional ceremony in Teotihuacan, Mexico, before it travels to Canada.  
The torch relay will start in Canada on May 30, 2015 and will make its final stop on July 10, 
2015, at the Opening Ceremonies of the Toronto 2015 Pan Am Games. 

 
Fast Facts 
 Approximately 3,000 torchbearers will be required 

 
 The Torch will travel 15,000+ km in the air and 5,000+ km on the road 

 
 The relay will incorporate alternative modes of transportation for the Torch including 

plane, train and ferry boat 
 
 
Parapan Am Torch Relay 
 
The Toronto 2015 Parapan Am Torch Relay will be a 5-day inspirational journey along the Lake 
Ontario Waterfront Trail.  Two separate Parapan Am flames will be lit in special ceremonies on 
August 3, 2015 – one in Ottawa and one in Niagara Falls.  This unique start of two separate 
flames is a first in torch relay history.  The Torch will make its final stop on August 7, 2015 at the 
Opening Ceremonies of the Toronto 2015 Parapan Am Games and will be the largest ever held 
for a Parapan Am Games. 
 

Fast Facts 
 Approximately 150+ torchbearers will be required 

 
 The Torch will travel 700+ km on the road 

 
 Multiple celebrations will be held in communities along the Waterfront Trail 

 
 
Pan Am Torch Relay in Ajax 
 
The Pan Am Ajax Local Host Committee, along with the Pan Am Ajax Community Engagement 
Team and TO2015 have engaged in preliminary discussions relating to the potential torch relay 
route, viewing/activation sites, celebration sites, celebration themes, sponsor involvement and 
interesting/alternative modes of torch transportation.  It is expected that the torch route will 
travel through a good representation of the Town, and will highlight various natural landscapes, 
places of historic and cultural significance, Town facilities and civic landmarks.  Celebration 
sites have been identified as Ajax Town Hall and the Audley Recreation Centre Park, although 
event programming for these celebrations still needs to be developed and confirmed. 
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Key Community Benefits 
 
 Showcases the Town on a local, regional, provincial, national and international stage; 

 
 Engages residents, local community groups, clubs, sports organizations and the cultural 

sector, enhancing civic pride and raising awareness for the Games; 
 

 Relays important historic and cultural information to spectators; 
 

 Supports the Town’s Business Development and Tourism Strategy with specific 
emphasis on business engagement and sports tourism 
 
 

Memorandum of Understanding 
 
The Memorandum of Understanding (“MOU”) (ATT-1) is a formal agreement between the Town 
(“the Community”) and the Toronto Organizing Committee for the 2015 Pan American and 
Parapan American Games (“TO2015”).  The MOU outlines the roles of each party, with the 
overall responsibility for staging the Torch Relay and it elements lying with TO2015, and the 
Community Celebrations being delivered by the Town.  As per section 2.5 of the MOU, TO2015 
and the Town will work together in partnership to deliver the Torch Relay by providing regular 
status reports, in order to ensure a successful event.  Staff have had an opportunity to review a 
draft of the MOU prepared by TO2015, which establishes the obligations of each of the parties 
with respect to the staging of the Pan Am/Parapan Am Torch Relay and programmed 
celebrations. 
 
Staff will keep Senior Management and Council updated on torchbearer selection and 
programmed celebration details as plans develop. 
 
 
FINANCIAL IMPLICATIONS: 
 
The projected budget for the Pan Am Torch Relay was included in the Municipal Designation 
Program, along with other celebration events.  Details are outlined in the 2014/2015 
New/Expanded Programs & Initiatives justification (ATT-2) in the 2014 Operating Budget.  The 
budget for the Torch Relay event is $10,000. 
 
 
COMMUNICATION ISSUES: 
 
N/A 
 
 
CONCLUSION: 
 
Having worked collaboratively with TO2015 on various Pan Am events leading up to the 
Games, including the venue announcement and the Two and One Year Countdown Events, 
staff expect to deliver a successful Torch Relay event in Ajax which showcases our natural and 
built environment, highlights our rich heritage, and celebrates our residents and strong sense of 
community.  Staff will continue to work closely with TO2015 to organize an event that integrates 
well within the broader Torch Relay program and showcases Ajax on the world stage. 
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ATTACHMENTS: 
 
ATT-1: Toronto 2015 Pan Am Torch Relay Memorandum of Understanding 
 
ATT-2: 2014/2015 New/Expanded Programs & Initiatives Justification – 2015 Pan Am/Parapan 
Am Games 
 
 
 
 
 
 
 

 
Robert Gruber – Manager, Community & Cultural Development 
 
 
 
 
 
 
 
 
 

 
Tracey Vaughan-Barrett – Director, Recreation & Culture 
 
 

8



9

lmitchell
Typewritten Text

lmitchell
Sticky Note
Marked set by lmitchell

lmitchell
Text Box
ATT-1



10



11



12



13



14



15



16



17



18



19

lmitchell
Text Box
ATT-2


	Contract Award – SCBA AIR-PAK REPLACEMENT
	TOWN OF AJAX
	REPORT
	RECOMMENDATION:
	BACKGROUND:
	DISCUSSION:
	COMMUNICATION ISSUES:
	CONCLUSION:


	Capital Data Sheet SCBA
	Toronto 2015 PanParapan American Games – Torch Relay
	TOWN OF AJAX
	REPORT
	RECOMMENDATION:
	BACKGROUND:
	DISCUSSION:
	FINANCIAL IMPLICATIONS:
	COMMUNICATION ISSUES:
	CONCLUSION:
	ATTACHMENTS:


	ATT-1 TO2015 Pan Am Torch Relay MOU (2)
	ATT-2 2014_2015 NEPI_Pan Am Games (2)



