Pedagogical
Leadership Series 2

for Child Care |
Centre Supervisors @ v

An invitation to those on a journey of Pedagogical Leadership and past participants of ECCDC's first
Pedagogical Leadership series to reflect on your experiences, share your thoughts, provoke thinking and
expand practice. Participants will have an opportunity to engage in conversations, share experiences and
enhance opportunities that support both the pedagogical leadership team and their practices. The two-day
series will continue the conversation of how pedagogical leadership has impacted your staff team, reigniting
the community of practice, empowering and enabling pedagogical leaders to move to the next step and
provide opportunities for self care, mindfulness and team building.

Day 1: Pathways to Explore Your Pedagogical Leadership Journey

» Bringing pedagogical leaders and supervisors back for a reflective conversation regarding their
pedagogical leadership journey

* Celebrating successes

« Sharing experiences

« What now? Explore research questions to dig deeper and build your practice

* Support for the team

Wednesday September 25, 2019 * 9:00 am to 2:00 pm (Supervisor’s Network meeting to take place
immediately following from 2:00 to 3:30 pm) ® ECCDC Conference Room, 3340 Schmon Parkway, Thorold
e Niagara Educators: $45 includes a light lunch; Outside Niagara Educators: $50 e To register please
contact the ECCDC at 905.646.7311 ext. 304, email eccdc@eccdc.org or visit www.eccdc.org

Day 2: Enhancing Team Dynamics Through Inspirational Leadership
 Engaging Educators in the creation of a Team Improvement Plan

« Self Care Plan

* Mindfulness

« Team building

« Investing in Educators for Organizational Ownership

Wednesday October 23, 2019 ¢ 9:00 am to 3:30 pm e ECCDC Conference Room, 3340 Schmon Parkway,
Thorold e Niagara Educators: $45 includes a light lunch; Outside Niagara Educators: $50 e To register
please contact the ECCDC at 905.646.7311 ext. 304, email eccdc@eccdc.org or visit www.eccdc.org
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