
1

The Corporation of the County of Wellington
Roads Committee

Agenda

May 14, 2013
9:00 am

County Administration Centre
Keith Room

Members: Warden White; Councillors Ross-Zuj (Chair), Chapman, L. White, Williamson

Pages

1. Call to Order

2. Declaration of Pecuniary Interest

3. Roads Financial Statements as of April 30, 2013 2 - 5

4. Correspondence from Ted Arnott, MPP 6 - 7

re: Community Safety Zone, Morriston

5. Telecommunications Access Agreement 8 - 22

6. Safe Community Signage 23 - 28

7. Closed Session

8. Rise and Report

9. Adjournment

Next meeting date June 11, 2013 or at the call of the Chair.



County of Wellington

Statement of Operations as of

Annual

Budget

YTD YTD Remaining

BudgetActual $ Actual %Actual $

April

Roads and Engineering 

30 Apr 2013

Revenue

 73% $173,132 Municipal Recoveries $650,000 $108,180 $476,868 

 12% $184,685 User Fees & Charges $210,000 $6,881 $25,315 

 10% $314,384 Sales Revenue $350,000 $35,616 $35,616 

 60% $641,883 Internal Recoveries $1,600,000 $177,340 $958,117 

Total Revenue $2,810,000 $328,017 $1,495,916  53% $1,314,084 

Expenditures

 40% $2,662,334 Salaries, Wages and Benefits $4,465,000 $312,085 $1,802,666 

 78% $791,694 Supplies, Material & Equipment $3,594,000 $300,585 $2,802,306 

 25% $901,887 Purchased Services $1,197,400 $60,865 $295,513 

 100% $(1,124)Insurance & Financial $242,700 $0 $243,824 

 6% $588,857 Minor Capital Expenses $625,700 $6,380 $36,843 

 64% $55,004 Debt Charges $150,800 $0 $95,796 

 60% $643,918 Internal Charges $1,595,700 $175,336 $951,782 

Total Expenditures $11,871,300 $855,251 $6,228,731  52% $5,642,569 

NET OPERATING

COST / (REVENUE)
$9,061,300 $527,235 $4,732,816  52% $4,328,484 

Transfers

 0% $(150,800)Transfers from Reserves $(150,800) $0 $0 

 100% $0 Transfer to Capital $8,291,600 $0 $8,291,600 

 72% $480,000 Transfer to Reserves $1,714,200 $0 $1,234,200 

Total Transfers $9,855,000 $0 $9,525,800  97% $329,200 

NET COST (REVENUE) $18,916,300 $527,235 $14,258,616  75% $4,657,684 
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Approved

Budget Actual

Current

Year

Previous

Years Total

% of

Budget

Remaining

Budget

LIFE-TO-DATE ACTUALS

April

Roads and Engineering

All Open Projects For The Period Ending April 30, 2013

Capital Work-in-Progress Expenditures by Department

County of Wellington

Roads General

$76,340 $1,626,000 $1,088,557 33%$0 $537,443 $537,443 Roads Equipment 2013

$0 $100,000 $100,000 0%$0 $0 $0 Various Shop Repairs 2013

$0 $125,000 $125,000 0%$0 $0 $0 Rebuild/Renovate Erin Shop

$18,836 $5,037,000 $203,425 96%$4,767,390 $66,184 $4,833,575 Central Garage Phase 2

Subtotal Roads General $6,888,000 $603,628 $4,767,390 $5,371,018 $95,176  78 % $1,516,982 

Roads Construction

$0 $120,000 $81,063 32%$38,937 $0 $38,937 WR 30 at Road 3, Signals & L

$0 $1,915,000 $1,812,938 5%$27,490 $74,572 $102,062 WR 34: 34 at 35 and 34 at 32

$3,240 $854,900 $62,899 93%$785,013 $6,989 $792,001 WR 45,WR 11 to Glen Allan 1.4

$0 $200,000 $165,870 17%$34,130 $0 $34,130 WR 46, WR 34 to 401

$5,791 $925,000 $805,516 13%$107,962 $11,522 $119,484 WR 50, 3rd Line to WR 24

$0 $70,000 $55,109 21%$14,891 $0 $14,891 WR14, Eliza & Frederick Arthur

$0 $1,200,000 $1,177,359 2%$22,641 $0 $22,641 WR 29, Wellington/Halton Bound

$0 $100,000 $78,048 22%$7,216 $14,736 $21,952 WR 124, Passing Lane N of 125

$0 $100,000 $82,157 18%$17,759 $83 $17,843 WR 10, McGivern St Moorefield

$0 $100,000 $100,000 0%$0 $0 $0 WR7 Psng Lanes Elora/Ponsonby

$0 $50,000 $50,000 0%$0 $0 $0 WR109 AT WR7 Int Improvmnts

$0 $50,000 $50,000 0%$0 $0 $0 WR109, HWY89 S to end of curb

$0 $50,000 $50,000 0%$0 $0 $0 WR109 WR7 Traffic Imp Study

$0 $50,000 $50,000 0%$0 $0 $0 WR123, WR109 Traffic Imp Study

$13,773 $400,000 $244,121 39%$142,106 $13,773 $155,879 WR25 - WR52 to WR42 7.0km

$0 $1,100,000 $932,355 15%$166,276 $1,370 $167,645 WR 46 Maltby to WR 34 2 km

$0 $75,000 $34,931 53%$40,069 $0 $40,069 WR 124 at Jones Baseline, Left

Subtotal Roads Construction $7,359,900 $123,044 $1,404,490 $1,527,534 $22,804  21 % $5,832,366 

Bridges and Culverts
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Approved

Budget Actual

Current

Year

Previous

Years Total

% of

Budget

Remaining

Budget

LIFE-TO-DATE ACTUALS

April

Roads and Engineering

All Open Projects For The Period Ending April 30, 2013

Capital Work-in-Progress Expenditures by Department

County of Wellington

$4,344 $445,000 $426,298 4%$6,678 $12,023 $18,702 WR 6 Culvert # 06082, 0.6 km N

$1,892 $1,000,000 $953,913 5%$12,718 $33,369 $46,087 WR12, Cul #120070 & 120240

$5,676 $645,000 $624,023 3%$9,563 $11,414 $20,977 WR12, Culvert # 12090, Conc 11

$0 $90,000 $90,000 0%$0 $0 $0 WR 86, Culvert # 86170 & 86180

$0 $45,000 $45,000 0%$0 $0 $0 WR 87 Maitland Bridge # 87137

$0 $80,000 $80,000 0%$0 $0 $0 WR 87 Bridge # 87138

$0 $150,000 $150,000 0%$0 $0 $0 WR 124 Bridge # 124135

$0 $50,000 $49,713 1%$287 $0 $287 WR 109, Culvert 109123, RehaB

$0 $50,000 $50,000 0%$0 $0 $0 WR11, Culvert 11005, D & Liner

$0 $50,000 $50,000 0%$0 $0 $0 WR11, Flax Bridge # 11025

$0 $50,000 $50,000 0%$0 $0 $0 WR18, Culvert 18021, D & Liner

$0 $100,000 $100,000 0%$0 $0 $0 WR 36 Bridge 36122

$0 $225,000 $225,000 0%$0 $0 $0 WR109 Bridge 109132

$0 $75,000 $75,000 0%$0 $0 $0 WR6 Culvert #06081 replace

$0 $50,000 $50,000 0%$0 $0 $0 WR11 Culvert, 1.7km S of 6th L

$0 $75,000 $74,631 0%$0 $369 $369 WR22, Culvert east of WR23

$0 $200,000 $200,000 0%$0 $0 $0 WR35 Paddock Bridge #35087

$3,028 $200,000 $196,972 2%$0 $3,028 $3,028 Various bridge and culvert rep

$216,363 $3,365,000 $2,006,423 40%$907,628 $450,949 $1,358,577 WR 18, Tower St. Bridge #18055

$294 $1,347,000 $28,796 98%$1,317,276 $928 $1,318,204 WR 24, Culvert # 24112

$229 $65,000 $40,164 38%$23,124 $1,712 $24,836 WR27, Bridge 27106 1km S of WR

Subtotal Bridges and Culverts $8,357,000 $513,792 $2,277,275 $2,791,067 $231,825  33 % $5,565,933 

County Bridges on Local Roads

$0 $1,325,000 $291,030 78%$1,033,027 $943 $1,033,970 Bridge # 00044 Atkinson Bridge

$111 $1,045,000 $(279)100%$1,044,388 $891 $1,045,279 Bridge # 00063 Replacement

$1,329 $50,000 $32,924 34%$1,756 $15,321 $17,076 E-W Luther TL Bridge 000101

$13,233 $1,950,000 $1,784,618 8%$100,737 $64,645 $165,382 Bridge # 00075, Erin/Eramosa 4



Approved

Budget Actual

Current

Year

Previous

Years Total

% of

Budget

Remaining

Budget

LIFE-TO-DATE ACTUALS

April

Roads and Engineering

All Open Projects For The Period Ending April 30, 2013

Capital Work-in-Progress Expenditures by Department

County of Wellington

Subtotal County Bridges on Local Roads $4,370,000 $81,800 $2,179,908 $2,261,708 $14,673  52 % $2,108,292 

Roads Resurfacing

$6,973 $3,794,900 $1,204,186 68%$2,583,740 $6,973 $2,590,714 WR 19, Fergus to Second Line

$0 $125,000 $(52,500)142%$177,500 $0 $177,500 WR 2, Allan Street, Clifford

$0 $525,000 $525,000 0%$0 $0 $0 WR7, Teviotdale south for 2.4k

$0 $1,200,000 $1,200,000 0%$0 $0 $0 WR11, WR86 to Dam 5.2km

$0 $525,000 $525,000 0%$0 $0 $0 WR41 Guelph to Arkell and WR37

$0 $500,000 $500,000 0%$0 $0 $0 WR49, WR124 S for 2.3km

Subtotal Roads Resurfacing $6,669,900 $6,973 $2,761,240 $2,768,214 $6,973  42 % $3,901,686 

$371,452 Total Capital  18,925,259 $33,644,800  44%$13,390,304 $1,329,237 $14,719,541 
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 COMMITTEE REPORT  
 
 
To:  Chairman and Members of the Roads Committee 

From:  Gordon J. Ough, P. Eng., County Engineer 

Date:  May 14, 2013 

Subject:  Telecommunications Access Agreement 

 

 
BACKGROUND: 
 
There seems to be an ever increasing number of firms seeking permission to place 
telecommunication equipment in the County’s right of ways.  There are three new agreements 
being processed at this time.   
 
In order to stream line our process, it is proposed that we adopt, as a County Standard 
Telecommunications Access Agreement, the attached agreement that has been derived from 
standard agreements in the Telecommunication Industry and the Telecommunications Act. 
 
The following are the main elements of the County Standard Telecommunications Access 
Agreement. 
 
Consent to use the Right-of-way 

 Agreement grants consent to Utilities Companies to access the County’s Right-of-way 
for the purpose of performing its work and or install its equipment 

 
Permit Requirements 

 Utility Company cannot enter upon the ROW without submission of Road Occupancy 
Permit  

 Prior to undertaking work the Utility Company are to submit Municipal Consent Drawings 
to the County for approval.  MC are to show the location of the work to be completed 
within the ROW 

 Permit not required for routine maintenance  
 
Locating Facilities  

 The Utility Company shall be a member of Ontario One Call Centre 
 
Relocation of Plant 

 When the County request the Utility Company to relocate its equipment for a bona-fide 
municipal purpose that County will reimburse the Utility Company for the cost of labour 
employed and labour saving devices and such costs shall be apportioned equally 
between the County and Utility Company.  
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Term and Termination 

 Agreement shall have an initial term of 5yr commencing on the effective date and 
renewed automatically successive 5yr term unless 

 Agreement terminated by either party 
 A party delivers notice of non-renewal 
 Agreement is replaced by new agreement between the parties 

 
Insurance 

 Throughout the term of the agreement and any renewals or extensions the Utility 
Company shall maintain, at its sole expense, insurance in an amount acceptable to the 
County to protect the Utility Company and the County from claims that may arise from 
Utility Company’s operation under the Agreement.    

  
 
A standard County Telecommunications Access Agreement will reduce staff time involved with 
the processing and the negotiating of the terms of the agreement, as well as the administering 
of these types of agreements. 
 
 
RECOMMENDATION: 
 
That a by-law be presented to County Council to authorize the Warden and Clerk to execute 
Telecommunication Access Agreements that the County Engineer considers to be consistent 
with the “County Standard Telecommunications Access Agreement” that is attached as 
Schedule “A” to this report. 
 
Respectfully submitted, 

 
Gordon J. Ough, P..Eng. 
County Engineer 
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 COMMITTEE REPORT  
 
 
To:  Chairman and Members of the Roads Committee 

From:  Gordon J. Ough, P. Eng., County Engineer 

Date:  May 14, 2013 

Subject:  Roads Safety Signage 

 

 
BACKGROUND: 
 
In 2012 OPP Staff Sergeant Susan Gray asked if the County Roads staff would meet with her and Traffic 
Sergeant Bob Uridil, to discuss concerns she had regarding the accident history in the County.  She was 
hoping that the group could make suggestions on how to better inform the motoring public about 
driving safely. We had a meeting at the County office and discussed the issues with an agreement to 
pursue it further. We also met with the OPP, two senior members of the Mennonite Community, staff 
from Mapleton and senior road staff at the Mapleton offices to discuss traffic issues within the 
Mennonite Community.  
 
On March 1st Paul Johnson, Mark Eby and Rob Moore met with Officers Gray and Shawn Jones at the 
OPP Offices - Aboyne with Mr. Gary Williamson in attendance. Mr. Williamson through the Safe 
Communities Committee was discussing the use of roadside signage to promote Safe Communities. He 
informed the group that the Safe Communities Committee had sent a request to the County Roads 
Committee requesting that the County Roads Committee along with the County Police Services 
Committee and the Safe Communities Committee work together to develop an action plan to have road 
safety signs installed on County Roads where warranted. The County Roads Committee received the 
letter at the March 12th meeting and passed a resolution that staff prepare a brief report for the Roads 
Committee’s April meeting respecting the establishment of a Roads Safety Signage Committee,   
recommending membership of the committee, establish expectation of the Committee’s work plan and 
recommend the County Roads Committee as the body responsible for the Road Safety Signage initiative 
on County Roads. 
 
In response to that resolution a committee was formed with representatives from the OPP, Susan Gray 
and Shawn Jones; Safe Communities, Gary Williamson and Pasquale Costanzo, Secretary; and Roads, 
Rob Moore and Paul Johnson as Chair. 
 
With data provided by the OPP and input from all parties the Committee has established a list of 
proposed sign messages, locations, size of signs and established a cost estimate (see attached map and 
meeting minutes).  In Phase, I twenty signs are proposed to be placed strategically throughout the 
County on County roads with the message reflecting the issues that are of most concern and were felt 
would generate the best results.    The reaction to the signs and their effectiveness will be monitored for 
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a year and a report brought back to the Road Committee for information and for direction with respect 
to a possibility of expanding the signage programme with a Phase II.  
 
The cost estimate for these signs, installed is $25,000, of which Safe Communities are prepared to pay 
$3,300 and the balance going to the County Road Budget. 
 
 
RECOMMENDATION: 
 

1. That the County Road Committee approve the purchase of twenty  Road Safety Signs as 
proposed by the Road Safety Signage Committee and those signs be erected by the County 
Roads forces. 
 

2. That the signs to be monitored for one year and that the Road Safety Signage Committee 
report back to the Roads Committee to advise as to the signs effectiveness and make a 
recommendation to the possible expansion of the signage programme. 

 
 
Respectfully submitted, 

 
Gordon J. Ough, P.Eng. 
County Engineer 
 

24



25



 
 
 

THE COUNTY OF WELLINGTON 
SAFE COMMUNITIES SIGNAGE 

MONDAY APRIL 22, 2013 
OPP Aboyne Detachment 

9:00 am 
 

M I N U T E S 
  

 
PRESENT:   Susan Gray      Shawn Jones 
    Gary Williamson    Rob Moore  
    Paul Johnson      Pasquale Costanzo 
     
 
1. TOPICS DISCUSSED 

 

 Cedar Signs has made a full size mock up of the 4’x4’ sign “Looks Good” 

 Discussed the wording for the signs.  Remove the “Click It or Ticket” sign for the 
“Seatbelts Save Lives”.  Remove the “Arrive Alive Don’t Drink and Drive” sign for 
the “Stay Alert” with don’t Text and Drink symbols below.   

 We will have Cedar Signs produce drafts of all the signs to be approved. 

 Reviewed the proposed sign location list and map.  Placed arrows on the map for 
the direction and side of the road where the signs are to be situated. 

 Wellington Roads to install the signs with a contractor to make the signs. 
 
2. NEXT STEPS 

 
The Safe Communities Signage Committee will bring forward to the Wellington Roads 
Committee meeting on May 14th with the suggested sign locations and estimated costs.   
 

3. ADJOURNMENT 
 
 

PC 
 

26



 
 
 

THE COUNTY OF WELLINGTON 
SAFE COMMUNITIES SIGNAGE 
MONDAY MARCH 25, 2013 
OPP Aboyne Detachment 

9:00 am 
 

M I N U T E S 
  

 
PRESENT:   Susan Gray      Shawn Jones 
    Gary Williamson    Rob Moore  
    Paul Johnson      Pasquale Costanzo 
     
 
1. TOPICS DISCUSSED 
 

 Compared AADT counts locations with the Fatality map and Collision Hot Spots map to 
determine sign locations. 

 Most of the Fatalities are winter related accidents.  There has been an unusual amount 
of accidents during clear conditions. Most of the accidents due to road conditions.  

 One good sign would be “Drive According to the Road Conditions” 

 Lots of travelers are driving through the County and are not familiar with the 
surroundings.  

 62% of the deceased were non‐residents  

 Signs should be placed well back close to property line snow plow and wind can cause 
damage to the signs 
 

2. WORK PLAN EXPECTIONS 
 

 Lower accidents  

 Fatalities  

 Education 

 Public awareness  
 
“Reduce accidents and severity through strategic sign messaging and sign placement” 
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3. PROPOSED LOCATIONS 
 

a) WR33 at WR34 – Speeding Costs (4x4) 
b) WR124 at WR32 N – Texting and Drinking (4x4) 
c) WR32 at Hwy 7 S – Seatbelts Save Lives (4x4) 
d) WR7 at Hwy 6 – Texting and Drinking (4x4) 
e) WR124 at Guelph Boundary – Drive According to Road Conditions (3x6) 
f) WR24 at WR42 Ballinafad – Speeding Costs (4x4) 
g) WR124 at WR25 – Speeding Costs (4x8) 
h) WR24 at Dufferin Boundary – Drive According to Road Conditions (4x8) 
i) WR18 at Dufferin Boundary – Drive According to Road Conditions (4x8) 
j) WR18 at WR29 Texting and Drinking (3x6) 
k) WR7 at Alma South – Speeding Costs (4x4) 
l) WR7 at Alma North – Click it or Ticket (4x4) 
m) WR12 at WR86 – Share the Road (buggy/bike) (4x4) 
n) WR109 at Arthur – Texting and Drinking (3x6) 
o) WR109 at Dufferin Boundary – Speeding Costs (4x8) 
p) WR16 at Hwy89 – Speeding Costs (4x4) 
q) WR14 at Hwy89 – Share the Road (buggy/tractor) (4x4) 
r) WR6 at Hwy89 – Share the Road (buggy/tractor) (4x4) 
s) WR7 at Teviotdale – Speeding Costs (4x8) 
t) WR109 at Harriston – Stay Alert (Drink/buggy/texting) (3x6) 

  
4. ESTIMATED PROJECT COST 

 
Signs          Safe Communitees Tab 
4x8  5 x $2,000  $10,000  20”  5 x $300  $1,500 
3x6  4 x $1,500  $  6,500  16”  4 x $250  $1,000 
4x4  11 x $500  $  5,500  12”  11 x $75  $   800 
      $21,500        $3,300      
 

5. SIGN LAYOUT 
 

 Signs to be Blue backing with reflective Yellow lettering  

 Safe Communities Tab to have White background  

 Sample sign to be mocked up 
 

6. ADJOURNMENT 
 
Next Meeting will be Monday April 22, 2013 9am – Aboyne OPP Station 

 
PC 
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