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Elliot Lake

To: Ad Hoc Hub Committee / Budget Committee
cc. Daryl Halloch

From: Daniel Gagnon

Date: May 6, 2019

Subject: Review of Hub Capital Costs and 2019 Planning/Design Costs

Attached are the latest capital costs based on two scenarios (traditional construction and
pre-fab construction) and some strategic proposed cuts that have informally been
reviewed by various committees. The notes section outlines the rationale in an attempt to
track any changes for ease of reference by the Ad Hoc Hub Committee, Budget
Committee, Council and the pubilic.

Also in order to proceed with planning for the hub, the costs below should be approved in
the 2019 budget:

e Architect fees to refine functional program needs / sq footage: $10,000
o Phase 1 EA for 151 Ontario Ave site: $5,000

e Detailed site servicing review / topographical survey: $5,000

o Fees to draft RFP for design services: $5,000

e Due diligence research into construction methods and the like: $5,000
e Preliminary geo-tech at 151 Ontario Ave: $10,000

e Contingency for all of above: $10,000

e Total $ 50,000

Respectfully Submitted,

Daniel Gagnon
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